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Housing, Safety and Meeting Agenda October 6, 2025
Community Council Committee

4:00 PM Housing, Safety and Community City Council
Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Policy Referral: Community Safety - Quality of Life
Partnerships

Staff Resource(s):

Shawn Heath, City Manager’s Office

Guest:

Stephen Strzelecki, Mecklenburg County Criminal Justice Services

Explanation

On September 22, 2025, the Mayor asked the Housing, Safety and Community Committee to analyze
existing strategies and community-based responses to the involvement of people with mental and
substance use disorders in the criminal justice system, review options to address gaps and/or further
integrate or scale existing efforts across local partners to leverage resources and maximize impacts, and
determine a recommended approach for consideration by Council. As an introduction to the referral, the
Committee will receive an overview of the Sequential Intercept Model leveraged by Mecklenburg County to
inform community-based responses to the involvement of people with mental and substance use disorders
in the criminal justice system.

Action: Informational.

2. Council Item Follow-up

Staff Resource(s):

Rebecca Hefner, Housing and Neighborhood Services

Explanation

A brief summary will be provided to the committee on the possible impacts of federal budget outcomes on
city-supported housing.

Action: Informational.

3. Housing Trust Fund Recommendations

Staff Resource(s):

Rebecca Hefner, Housing and Neighborhood Services

Warren Wooten, Housing and Neighborhood Services

Explanation

In June 2025, the city issued a Request for Proposals (RFP) for Housing Trust Fund Affordable Housing
Development Support. The deadline for developers to submit responses to the RFP was July 25, 2025. Staff
will preview the development proposals and funding recommendations that will be presented to full Council.

Action: Informational.

Adjournment
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