


Development and Transportation Infrastructure
Council Priority Alignment
⊲ Transportation and Planning
Purpose
⊲ Introduce the topic referral related to current Council-adopted policies and practices 

that inform transportation infrastructure requirements through the rezoning development 
processes.

⊲Evaluate how transportation requirements are currently documented and 
communicated to City Council, stakeholders, and the public.

Key Takeaways
⊲ Transportation reviews include policy requirements, review for safety, and coordination with 

public investment projects
⊲Council-adopted policies require developers to build or modify the city’s street network to 

provide Complete Streets
⊲ Staff are evaluating ways to enhance reporting of transportation rezoning requirements



Charlotte Growth at a Glance



Charlotte Growth at a Glance
⊲CDOT reviewed over 1,000 land 

development record types in 2025:

• Rezonings
• Subdivisions
• Commercial Development
• Traffic Studies

**Rezoning reviews accounted for only 15% 
of total annual reviews



Developer Projects Deliver Infrastructure
⊲Developers build more transportation 

infrastructure annually, faster and 
cheaper than the City or State

Constructed In 2025:

                 30 miles of new city-maintained 
        streets
                
                 67+ miles of new sidewalk
                 
                 6 New Traffic Signals
                 
                 1,000+ new/modified ADA     

         curb ramps

$300,000,000 estimated private 
investment in infrastructure



Plans That Inform Transportation Policy

Charlotte Future – 2040 Comprehensive Plan Charlotte Strategic Mobility Plan



Transportation Rezoning Review
⊲ CDOT reviews of rezoning petitions include regulatory, safety, capacity, and public investment 

coordination

Regulatory Capacity

Safety

Public Investment Coordination



CDOT Rezoning Reporting

Current Staff Analysis 
(included in Council packets)

⊲Enhance Staff Analysis
• Update how information is presented 

to include:
• Street Maintenance 

Responsibilities (City- vs State-
Maintained

• Active CIP and NCDOT projects 
nearby

• Vision Zero / Safety Requirements
• Charlotte Streets Manual / 

Capacity Requirements
• UDO / Regulatory Requirements



Next Steps
⊲Deeper dive into transportation requirements related to 

rezoning reviews
⊲Review proposed rezoning enhancements related to 

transportation
• CDOT staff to recommend improvements to transportation review 

reporting to enhance clarity, consistency, and transparency regarding 
required transportation infrastructure associated with development

⊲Other topics of interest?



Feedback and Questions
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