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Stowe Regional Water Resource Recovery Facility Construction

Action:
Approve a guaranteed maximum price of $61,150,733 to The Haskell Company for Design-Build
construction services for the Stowe Regional Water Resource Recovery Facility Influent Pump
Station and Headworks Project.

Staff Resource(s):
Angela Charles, Charlotte Water
David Czerr, Charlotte Water
Carl Wilson, Charlotte Water

Explanation
§ The Haskell Company has developed a guaranteed maximum price (GMP) for the construction of

the initial phase of the influent pump station and headworks infrastructure for the future Stowe
Regional Water Resource Recovery Facility (SRWRRF) (adjacent to Council Districts 2 and 3).

§ On July 8, 2019, City Council approved a contract for $8,848,918 with The Haskell Company for
Design-Build design services for the Mount Holly Pump Station and Forcemain Project and SRWRRF
Influent Pump Station and Headworks Project.

§ The project is anticipated to be complete by first quarter 2026.
§ City Council will receive future requests for the approval of remaining project GMPs once they are

established.

Charlotte Business INClusion
The City negotiates participation for Design-Build contracts after the firm is selected and scopes of work
are defined for design and construction services (Part G: Section 2.7 of the Charlotte Business INClusion
Policy). The Haskell Company has committed $3,499,158 or approximately 5.71% of the total contract for
construction services to the following certified firms:

§ Fuller & Co. Construction, LLC (SBE) ($2,091,174) (tunneling)
§ Collins Reinforcing Inc. (WBE) ($688,620) (concrete headwork)
§ Diamond Trucking of NC Inc. (MBE, SBE) ($320,101) (earthwork and hauling)
§ Pentacle Inc. (WBE, SBE) ($252,455) (fencing)
§ Diva Dumps, LLC (MBE, SBE) ($63,090) (temporary toilets and dumpsters)
§ TKG (WBE, SBE) ($30,000) (ebuilder document control)
§ Flawless Capture Photography (SBE) ($21,356) (construction photography and video)
§ The Survey Company, Inc. (SBE) ($20,000) (survey)
§ CITI, LLC (MBE, SBE) ($12,363) (instrumentation and controls)

Fiscal Note
Funding: Charlotte Water Capital Investment Plan
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