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Mount Holly Pump Station and Forcemain Construction

Action:
Approve a guaranteed maximum price of $15,135,166 to The Haskell Company for Design-Build
construction services for the Mount Holly Pump Station and Force Main Project.

Staff Resource(s):

Angela Charles, Charlotte Water
David Czerr, Charlotte Water
Carl Wilson, Charlotte Water

Explanation

» The Haskell Company has developed a guaranteed maximum price (GMP) for the construction of a
pump station and associated infrastructure which will enable the City of Mount Holly to convey
sanitary sewer flow to the future Stowe Regional Water Resource Recovery Facility (SRWRRF)
(adjacent to Council Districts 2 and 3).

= OnJuly 8, 2019, City Council approved a contract for $8,848,918 with The Haskell Company for
Design-Build design services for the Mount Holly Pump Station and Forcemain project and SRWRRF
Influent Pump Station and Headworks Project.

= On March 16 and September 14, 2020, City Council approved GMPs of $829,219 and $1,122,311
with The Haskell Company for the procurement of specialized materials, equipment, and associated
preconstruction services for the existing facilities.

= On May 10, 2021, City Council approved a contract amendment for $3,000,000 with The Haskell
Company for additional value engineering design services.

= On October 22, 2021, City Council approved a GMP of $41,010,129 with The Haskell Company for
the construction of several pipelines which would allow the City of Mount Holly to convey sanitary
sewer flow to the future SRWRRF.

= The project is anticipated to be complete by first quarter 2024.

Charlotte Business INClusion
This project is subject to the North Carolina Clean Water State Revolving Fund project guidelines, which
only require MWBE goals on construction contracts. The Haskell Company has committed $555,464 or
approximately 3.67% of the Design-Build construction services to the following certified firms:
= CITI, LLC (MBE, SBE) ($303,419) (instrumentation and controls)
Pentacle Inc. (WBE, SBE) ($164,600) (fencing)
Collins Reinforcing Inc. (WBE) ($26,220) (concrete)
Diva Dumps, LLC (MBE, SBE) ($22,800) (temporary toilets and dumpsters)
TKG (WBE, SBE) ($16,500) (ebuilder document control)
Flawless Capture Photography (SBE) ($10,607) (construction photography and video)
The Survey Company, Inc. (SBE) ($6,318) (survey)
Diamond Trucking of NC Inc. (MBE, SBE) ($5,000) (yard piping and hauling)

Fiscal Note
Funding: Charlotte Water Capital Investment Plan

Attachment(s)
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