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Mount Holly Pump Station and Force Main Construction

Action:

Approve a guaranteed maximum price of $829,219 to The Haskell Company for the purchase of
materials and equipment needed for Design-Build construction services for the Mount Holly
Pump Station and Force Main project.

Staff Resource(s):

David Czerr, Charlotte Water
Ron Hargrove, Charlotte Water
Carl Wilson, Charlotte Water

Explanation

e« The Haskell Company has developed a guaranteed maximum price (GMP) for the purchase of
specialized materials and equipment required for construction of improvements at existing
facilities.

e This project will design and construct pump stations and pipelines and modify existing
infrastructure that will enable the City of Mount Holly to send its sanitary sewer flow into the future
Stowe Regional Water Resource Recovery Facility (adjacent to Council Districts 2 and 3).

e The city and Mount Holly have agreed to construct this project through resolutions and agreements
with Mount Holly and Gaston County approved by Council on September 10, 2018 and December

11, 2018.

e OnJuly 8, 2019, Council approved a contract with The Haskell Company for Design-Build design
services.

e Council will receive future requests for the approval of remaining project GMPs once the GMPs are
established.

Charlotte Business INClusion

This project is subject to the North Carolina Clean Water State Revolving Fund (CWSRF) loan program
guidelines. There are no MWBEs certified to perform the scopes of work that the city regards as realistic
opportunities for subcontracting.

Fiscal Note
Funding: Charlotte Water Capital Investment Plan
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