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Facility Condition Assessment and Capital Forecasting Services for City-
Owned Cultural Facilities

Action:
A. Approve the purchase of facility condition assessment and capital forecasting services

from a cooperative purchasing contract as authorized by G.S. 143-129(e)(3),

B. Approve a contract with Dude Solutions, Inc. for the purchase of facility condition
assessment and capital forecasting services for a term of one year under Sourcewell
Contract #110515-SDI (dated December 15, 2015, and amended March 6, 2017) and,

C. Authorize the City Manager to extend the contract for one-year terms as long as the
cooperative contract is in effect, at prices and terms that are the same or more favorable
than those offered under the cooperative contract.

Staff Resource(s):
Mike Davis, Engineering and Property Management
William Haas, Engineering and Property Management

Cooperative Purchasing Exemption
NC S.L. 2001-328, effective January 1, 2002, authorizes competitive group purchasing.

Explanation
§ Initial assessments for this contract will include seven City-owned cultural venues, including

Blumenthal Performing Arts Center and Mint Museum Randolph, totaling one million square feet.
§ The facility assessments will provide a facility condition index through the evaluation of the condition

and life expectancy of building systems and equipment, such as HVAC, electrical, and plumbing.
§ The facility condition assessments include energy audits, which will provide recommendations for

future upgrades to reduce energy consumption and lower carbon emissions.
§ Dude Solutions, Inc. will collect facility data and use a capital forecasting tool to estimate costs and

plan for building system and equipment replacements across the lifespan of City-owned facilities.
§ Dude Solutions, Inc. has a contract awarded through Sourcewell that offers competitively obtained

contracts to public agencies nationwide for facilities capital planning, including key performance
indicators, resources, and technologies.

§ Annual expenditures are estimated to be $250,000.

Charlotte Business INClusion
These are cooperative purchasing contracts and are exempt (Part A: Appendix 27 of the Charlotte
Business INClusion Policy).

Fiscal Note
Funding: General Community Investment Plan
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