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Charlotte Water Facilities Protective Coating Services

Action:
A. Approve contracts with Carolina Management Team, LLC and Superior Industrial

Maintenance Company, Inc. for Protective Coating Rehabilitation at Charlotte Water
Facilities for an initial term of three years, and

B. Authorize the City Manager to renew the contracts for up to two, one-year terms and to
amend the contracts consistent with the purpose for which the contracts were approved.

Staff Resource(s):
Angela Lee, Charlotte Water
Ron Hargrove, Charlotte Water
Carl Wilson, Charlotte Water

Explanation
§ These contracts provide for the application of specialized protective coating systems on

infrastructure within Charlotte Water’s service area.
§ Examples of infrastructure included in the scope of this project are concrete water storage tanks,

steel rake arms and bridges above tanks, pipes, motors, blowers, and valves found in treatment
facilities and ground vaults throughout the water and sanitary sewer systems.

§ This infrastructure requires routine maintenance, part of which are specialized protective coating
systems on metal, fiberglass, plastic, and concrete structures, which require a technically certified
staff. Protective coating, properly applied, maintains the structural integrity of the assets and
extends their useful life.

§ On May 10, 2018, the City issued a Request for Qualifications (RFQ); three proposals were
received.

§ Carolina Management Team, LLC and Superior Industrial Maintenance Company, Inc. were
determined to be the best qualified firms to meet the City’s needs on the basis of demonstrated
competence and qualification of professional services in response to the RFQ requirements.

§ Estimated annual contract expenditures are $600,000 over the three year term.

Charlotte Business INClusion
No subcontracting goal was established because there are no subcontracting opportunities (Part C: Section
2.1(a) of the Charlotte Business INClusion Policy).

Fiscal Note
Funding: Charlotte Water Community Investment Plan
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