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ApproveCity Council Business Meeting11/25/2019 1

Airport Website and Mobile Application Service Provider Agreement

Action:
A. Approve a contract with M2Mobi for the Airport website and mobile application for an

initial term of three years, and

B. Authorize the City Manager to renew the contract for up to two, one-year terms with
possible price adjustments and to amend the contract consistent with the purpose for
which the contract was approved.

Staff Resource(s):
Brent Cagle, Aviation
Haley Gentry, Aviation
Reenie Askew, Innovation and Technology

Explanation
§ The Airport has a content management system which includes a passenger-facing website and

mobile application.
§ M2Mobi is currently a subcontractor that developed the website and mobile application and has a

proprietary all-in-one “Digital Airport Platform” which allows for content management across the
website and mobile application.

§ For ongoing implementation and changes in scope due to Federal ADA requirements, it is beneficial
to contract directly with M2Mobi for the Airport website and mobile application.

§ Waiver of a competitive solicitation process for services may be granted on a limited basis when
deemed appropriate and in the city’s best interest. A waiver has been approved for these services
based on continuity of service and limited vendors with required qualifications.

§ Annual expenditures are estimated to be $703,000.

Charlotte Business INClusion
Per Charlotte Business INClusion Policy:Part C:Section 2.1(a),the City shall not establish subcontracting
goals for contracts where:(a) there are not subcontracting opportunities identified for the contract: or (b)
there are no SBEs or MBEs certified to perform the scopes of work that the city regards as realistic
opportunities for subcontracting.

This contract meets the provisions of (a) - No subcontracting opportunities.

Fiscal Note
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File #: 15-11840, Version: 1

Funding:  Aviation Operating Fund
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