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Electrical Power System Improvements and Generator Replacement
Project

Action:
Approve a contract with Southeastern Consulting Engineers, Inc. to provide professional
engineering services for:

- Lee S. Dukes Water Treatment Plant Generator project in the amount of $521,098, and

- Mallard Creek Wastewater Treatment Plan Generator project in the amount of $658,224.

Staff Resource(s):
Barry Gullet, Charlotte Water
Ron Hargrove, Charlotte Water

Explanation
* The contract with Southeastern Consulting Engineers, Inc. will provide professional engineering
services for the replacement of the existing generator systems, related equipment, and structures
at the Lee S. Dukes water treatment plant and the Mallard Creek wastewater treatment plant.

* The current generators at the plants do not provide sufficient power for the pumps to run at their
full capacities, which is essential to support current and future water demands.

= On December 16, 2016, the City issued a Request for Qualifications (RFQ) for Professional
Engineering Services for Standby Generator Facilities. In response to the RFQ, the City received
four proposals from interested professional service providers for the Standby Generator Facility at
the Mallard Creek WWTP and three proposals from interested professional service providers for the
Standby Generator Facility at the Lee S. Dukes WTP.

= Southeastern Consulting Engineers, Inc. is the best qualified firm to meet the City’s needs for both
projects on the basis of demonstrated competence and qualification of professional services in
response to the RFQ requirements.

» Charlotte Water will bring forth a contract for construction administration services in fall 2018.

Charlotte Business INClusion
The City negotiated subcontracting participation after the proposal selection process (Part C: Section 2.1
(h) of the Charlotte Business INClusion Policy). Southeastern Consulting Engineers, Inc., a City SBE,
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committed $41,621 or 3.52% of the total contracts to the following certified firms:

Lee S. Dukes Water Treatment Plant Contract
= Capstone Civil Group, PA (MBE, SBE) ($9,654) (geotechnical)
= Dunbar Geomatics Group, PLLC (SBE) ($6,875) (surveying and underground locates)
= Maloney Engineering (SBE) ($2,500) (mechanical engineering)

Mallard Creek Wastewater Treatment Plant Contract
= Dunbar Geomatics Group, PLLC (SBE) ($10,455) (surveying and underground locates)
= Capstone Civil Group, PA (MBE, SBE) ($9,637) (geotechnical)
= Maloney Engineering (SBE) ($2,500) (mechanical engineering)

Fiscal Note
Funding: Charlotte Water Community Investment Plan

Attachment(s)
Mallard Creek WWTP Map
Lee S. Dukes WTP Map
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