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McAlpine Creek Sanitary Sewer Rehabilitation

Action:
Approve a contract in the amount of $12,664,789.20 to the lowest responsive bidder Michels
Trenchless, Inc. for the McAlpine Creek 54-inch Sanitary Sewer Rehabilitation Phase 4 project.

Staff Resource(s):
Angela Charles, Charlotte Water
Jackie Jarrell, Charlotte Water
Marion Sanders, Charlotte Water

Explanation
§ This project will rehabilitate the sanitary sewer located within south Charlotte (Council District 6).
§ The pipe is being rehabilitated using ultraviolet-cured-in-place-pipe that is expected to extend the

life of the sanitary sewer line.
§ On April 12, 2023, the city issued an Invitation to Bid; three bids were received.
§ Michels Trenchless, Inc. was selected as the lowest responsive, responsible bidder.
§ The project is anticipated to be complete by third quarter 2024.

Charlotte Business INClusion
Established MSBE Goal: 5.00%
Committed MSBE Goal: 2.49%
Michels Trenchless, Inc. failed to meet the established subcontracting goal but earned the minimum Good
Faith Efforts (Part B: Section 3 of the Charlotte Business INClusion Policy). Michels Trenchless, Inc. has
committed $315,000 or approximately 2.49% of the total contract amount to the following certified firms:

§ TL Byrum Oil Company, Inc. (SBE) ($240,000) (furnish and supply fuel)
§ A&D Express Trucking, Inc. (MBE, SBE) ($75,000) (hauling)

Fiscal Note
Funding: Charlotte Water Capital Investment Plan
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