February 28, 2022
Business Meeting
Minutes Book 155, Page 458

The City Council of the City of Charlotte, North Carolina convened for an Action Review
on Monday, February 28, 2022, at 5:10 p.m. in Room 267 of the Charlotte Mecklenburg
Government Center with Mayor Lyles presiding. Council Members present were Dimple
Ajmera, Tariq Bokhari, Ed Driggs, Julie Eiselt, Larken Egleston, Matt Newton, Gregg
Phipps, Victoria Watlington, and Braxton Winston, II.

ABSENT: Councilmembers Malcolm Graham and Renee Johnson.
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This meeting is being held as a virtual meeting in accordance with all of the laws that we
have to follow, especially around an electronic meeting. The requirements also include
notices and access that are being met electronically as well. You can view this on our
Government Channel, the City’s Facebook Page, or the City’s YouTube Page.
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ACTION REVIEW
ITEM NO. 1: MAYOR AND COUNCIL CONSENT ITEM QUESTIONS AND ANSWERS

Mayor Lyles said I'm calling to order the action review for the City Council. Today is
February 28th, 2022, and we are going to start off with Mayor And Council Consent
Questions and have Ms. Harris come up. We'll do introductions downstairs when we have
everyone in and we will do the pledge and the invocation and all of the ceremonial things
will be done to open the official meeting.

Marie Harris, Strateqy And Budget said you have one question and answer before you
from Mr. Winston. Is there any other follow-up questions? There's a few of you | was able
to check in with today, but anybody else have any questions?

Councilmember Ajmera said Marie, for that item that | had sent earlier and that got
pulled?

Ms. Harris said that's being deferred by staff. Yes, ma‘'am to look more into what the
project, the scope in the review, and the information around the actual project itself.

Ms. Ajmera said that was 48 or 497

Ms. Harris said 49, just for the record, that's 49 Property Transactions, Monroe
Streetscape, Parcel Number 63.

Mayor Lyles said | want to recognize the City Attorney to talk about item 13, which is on
our policy agenda.

POLICY
ITEM NO. 12: CITY MANAGER’S REPORT
There was no manager report.
ITEM NO. 13: CITY CODE UPDATE
Patrick Baker, City Attorney said members of the Council, that item has been referring
them back to my office in the administration. Item number 13 has been pulled and referred

back to my office and the administration based on conversations and questions that have
been provided to me. I'd like to get those responses out to you hopefully by the end of
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this week and then have a conversation with you all offine about which of those
ordinances can move forward to the full Council for passage probably in two weeks and
which of those ordinances need to be potentially referred to another committee as well?
There are a number of ordinances, | think some important ordinances, particularly from
the public perspective, that probably don't need a further dive and can go forward, but
rather than rush that conversation tonight, I'd like to have those conversations with you
all with the idea that some of the ordinances will be back in front of you in two weeks and
others will go for a deeper dive in a committee where a referral will be made shortly.

Mayor Lyles said | want to make sure that everybody understands what we're saying is
that the City Attorney will work and we're going to assign this to the Safe Communities
Committee for a review of the ordinances. Some of those will be examined by the
committee and those will come as the committee makes the recommendations going out
and refer to, but others, unless there is an exception that's identified by a Council Member.
They will be coming up for a vote in two weeks at our first business meeting in March.

So please take a moment to review anything that you would see that you would have an
exception to and get that to the City Attorney so that we can get that research done and
staff can be prepared. This is one of the things that we said early on as we talked about
making our committee meetings more constructive, to advise the Council, and to make
our meetings more around things that we understand and actions that we are ready to
take.

So, with that, we are have item 13 will be pulled from the consent agenda by staff. In
addition, item 33, is Minivans for CATS paratransit. Item 41, Charlotte Water Property
Transactions, the Airport Charlotte Airport Water Line, Progressive Design Bill Project,
and Item 49, Monroe Road Streetscape. The staff has asked for those to all be pulled. Is
there any additional items that you would like to see deferred?

Councilmember Winston said | do still want item 25 deferred. | just didn't hear if you
had mentioned it.

Mayor Lyles said no, | haven't mentioned it yet. So, do you want a deferral or do you want
it to be voted on separately?

Mr. Winston said | would like to defer, but | guess we would have to do that by a separate
vote.

Mayor Lyles said okay, so, it would have a separate vote on ltem 25. Roof Replacement
for Sweden Road Equipment Services Building.
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CONSENT AGENDA

Motion was made by Councilmember Winston, seconded by Councilmember Ajmera,
and carried unanimously to approve the Consent Agenda items 23 through 61 may be
considered in one motion except for those items removed by a Council Member. ltems
are removed by notifying the City Clerk.

The following items were approved:

Item No. 23: Crushed Stone for Construction Projects

(A) Approve a unit price contract with the lowest responsive bidder Martin Marietta
Materials Inc. for the purchase of crushed stone for an initial term of one year, and (B)
Authorize the City Manager to renew the contract for up to four, one-year terms with
possible price adjustments and to amend the contract consistent with the purpose for
which the contract was approved.

Item No. 24: Landscape Maintenance Services for CATS
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(A) Approve a contract with Champion Landscapes Inc. for landscaping and maintenance
services for the CATS South Corridor Light Rail Transit South for an initial term of three
years, and (B) Authorize the City Manager to renew the contract for up to two, one-year
terms with possible price adjustments and to amend the contract consistent with the
purpose for which the contract was approved.

Item No. 26: Professional Engineering Services for Storm Drainage Improvement
Projects

(A) Approve a contract in the amount of $1,300,000 with D&A Wolverine, PLLC (SBE) for
planning services for the Bayswater Storm Drainage Improvement Project, (B) Approve a
contract in the amount of $640,000 with ESP Associates, Inc. for planning services for
the East 4th Storm Drainage Improvement Project, and (C) Approve a contract in the
amount of $1,150,000 with ESP Associates, Inc. for design services for the Fox Run
Storm Drainage Improvement Project.

Item No. 27: Asphalt and Concrete Cleaning Services

(A) Approve a unit price contract with American Pavement Cleaning Services, Inc. (SBE)
for asphalt and concrete cleaning services for an initial term of two years, and (B)
Authorize the City Manager to renew the contract for up to three one-year terms with
possible price adjustments and to amend the contract consistent with the purpose for
which the contract was approved.

Item No. 28: Belt Filter Press Replacement Parts

(A) Approve the purchase of belt filter press replacement parts and services by the sole
source exemption, (B) Approve a contract with Alfa Laval Inc. for the purchase of belt filter
press replacement parts and services for a term of five years, and (B) Authorize the City
Manager to amend the contract consistent with the purpose for which the contract was
approved.

Item No. 29: Idlewild Road Water Supply Project Construction
Approve a guaranteed maximum price of $15,094,214 to R.H. Price, Inc. for Design-Build
construction services for the Idlewild Road Water Supply Project.

Item No. 30: Sanitary Sewer Cleaning and Inspection Services

(A) Approve unit price contracts with the following companies for sanitary sewer cleaning
and inspection services for an initial term of two years: Champion Cleaning Specialists,
Inc. dba CCSI, Duke's Root Control, Inc., EnviroWaste Services Group, Inc., Pipe Pros
LLC (SBE), and (B) Authorize the City Manager to renew the contracts for up to three,
one-year terms with possible price adjustments and to amend the contracts consistent
with the purpose for which the contracts were approved.

Item No. 31: Water and Sanitary Sewer Repair Inspection Services

(A) Approve a unit price contract with DiCon Consulting, PC (SBE) for water and sanitary
sewer repair inspection services for an initial term of one year, and (B) Authorize the City
Manager to renew the contract for up to three, one-year terms with possible price
adjustments and to amend the contract consistent with the purpose for which the contract
was approved.

Item No. 32: Water and Sanitary Sewer Service Installations

(A) Approve a unit price contract to the lowest responsive bidder Dallas 1 Construction,
LLC for water and sanitary sewer service installations contract #1 for an initial term of one
year, (B) Approve a unit price contract to the lowest responsive bidder State Utility
Contractors, Inc. for water and sanitary sewer service installations contract #2 for an initial
term of one year, and (C) Authorize the City Manager to renew the contracts for up to
two, one-year terms with possible price adjustments and to amend the contracts
consistent with the purpose for which the contracts were approved.

Summary of Bids
Dallas 1 Construction LLC $8,382,891.00
State Utility Contractors Inc $13,854,786.00
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Item No. 34: Airport South Crossfield Taxiway Construction Change Order
(A) Approve change order #1 for $542,592.40 to Thalle Construction Company Inc. for
the deicing pad and South Crossfield Taxiway Project Package 1.

Item No. 35: Bond Issuance Approval for Evoke Living at Morris Field

Adopt a resolution granting INLIVIAN’s request to issue multi-family housing revenue
bonds, in an amount not to exceed $19,500,000, to finance the development of Evoke
Living at Morris Field.

The resolution is recorded in full in Resolution Book 52, at Page(s) 492-497.

Item No. 36: Set a Public Hearing on the Charlotte Quartermaster Depot and Area
Missile Plant Historic Landmark Designation

Adopt a resolution setting a public hearing for March 28, 2022, to consider historic
landmark designation for the property known as the “Charlotte Quartermaster Depot and
Area Missile Plant” (Parcel Identification Numbers 079-031-02, 079-031-05, 079-031-07,
079-031-08, 079-031-10, and 079-031-11).

The resolution is recorded in full in Resolution Book 52, at Page(s) 498-499.

Item No. 37: Set a Public Hearing on the McDonald’s Cafeteria and Mini-Center
Historic Landmark Designation

Adopt a resolution setting a public hearing for March 28, 2022, to consider historic
landmark designation for the property known as the “McDonald’s Cafeteria and Mini-
Center” (Parcel Identification Number 069-126-25).

The resolution is recorded in full in Resolution Book 52, at Page(s) 500-501.

Item No. 38: Resolution of Intent to Abandon Unopened Right-of-Way between 3427
and 3439 Oakwood Avenue

(A) Adopt a Resolution of Intent to abandon the unopened right-of-way between 3427 and
3439 Oakwood Avenue, and (B) Set a public hearing for March 28, 2022.

The resolution is recorded in full in Resolution Book 52, at Page(s) 502-503.
PROPERTY TRANSACTIONS

Item No. 39: Aviation Property Transactions - Barry Drive and Verns Avenue
Acquisition of 0.567 acres and 0.431 acres (Total 0.998 acres for both parcels) at Barry
Drive and Verns Avenue from Rodney H. Dellinger for $260,000, and all relocation
benefits in compliance with Federal, State, or Local regulation for Aviation Master Plan.

Item No. 40: Aviation Property Transactions - Greenvalley Road and Lakeview Road
Acquisition of 17.600 acres and 1.331 acres (Total 18.931 acres - vacant) at Greenvalley
Road and Lakeview Road from Roy Jerome Stilwell and Mary Lou Stilwell for
$1,100,000.00, and all relocation benefits in compliance with Federal, State, or Local
regulations for Aviation Master Plan.

Item No. 42: Charlotte Water Property Transactions - Charlotte Airport Area
Waterline Progressive Design-Build Project (Old Dowd Road 24” WM Connect),
Parcel #12

Resolution of Condemnation of 39,564 square feet. (0.91 acres) in Waterline Easement,
plus 18,566 square feet. (0.43 acres) in Temporary Construction Easement at 2943
Kanimbla Drive from Hospitality Concepts, Inc., Ramesh B Gokal, Surandra Odahv,
Naman I, LLC, and Naman Il, LLC for $83,000 for Charlotte Airport Area Waterline
Progressive Design-Build Project (Old Dowd Road .24” WM Connect), Parcel #12.

The resolution is recorded in full in Resolution Book 52, at Page (s) 504.
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Item No. 43: Charlotte Water Property Transactions - Charlotte Airport Area
Waterline Progressive Design-Build Project (Old Dowd Road 24” WM Connect),
Parcel #13.

Resolution of Condemnation of 7,647 square feet. (0.18 acres) in Waterline Easement,
plus 5,308 square feet. (0.12 acres) in Temporary Construction Easement at 2540 Little
Rock Road from JJP Little Rock, LLC for $161,300 for Charlotte Airport Area Waterline
Progressive Design-Build Project (Old Dowd Road 24” WM Connect), Parcel #13.

The resolution is recorded in full in Resolution Book 52, at Page (s) 505.
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Item No. 44: Charlotte Water Property Transactions - North Tryon Pressure Zone
Boundary Change and 960 Zone N-S Transmission Main (WT Harris-Plott Road
Water Transmission), Parcel #24.

Resolution of Condemnation of 9,146 square feet. (0.21 acres) in Permanent Utility
Easement, plus 4,700 square feet. (0.11 acres) in Temporary Construction Easement at
7037 Lawyers Road from Bernard Franklin Armstrong, Jr. sole beneficiary under the
Estate of Bernard Franklin Armstrong Sr. for $43,725 for North Tryon Pressure Zone
Boundary Change and 960 Zone N-S Transmission Main (WT Harris-Plott Road Water
Transmission), Parcel #24.

The resolution is recorded in full in Resolution Book 52, at Page (s) 506.

%k kkk k%

Item No. 45: Charlotte Water Property Transactions - North Tryon Pressure Zone
Boundary Change and 960 Zone N-S Transmission Main (WT Harris-Plott Road
Water Transmission), Parcel #36.

Resolution of Condemnation of 132 square feet. (0.00 acres) in Permanent Utility
Easement, plus 2,842 square feet. (0.06 acres) in Temporary Construction Easement at
Trysting Road from Reliance Trust Company, as Trustee of Thomas E. Teeter Revocable
Living Trust for $225 for North Tryon Pressure Zone Boundary Change and 960 Zone N-
S Transmission Main (WT Harris-Plott Road Water Transmission), Parcel #36.

The resolution is recorded in full in Resolution Book 52, at Page (s) 507.
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Item No. 46: Charlotte Water Property Transactions - Upper Little Sugar Creek
Trunk Sewer Atrium Segment, Parcel #003.

Acquisition of 1,069 square feet. (0.025 acres) in Sanitary Sewer Easement at 1610
Lombardy Circle from Eric Blankenship and Katherine Blankenship for $25,000 for Upper
Little Sugar Creek Trunk Sewer Atrium Segment, Parcel #003.

Item No. 47: Property Transactions - Davidson-Jordan Place Intersection, Parcel
#16.

Acquisition of 2,654 square feet. (0.061 acres) Temporary Construction Easement at
2514 North Davidson Street from SRP 2514 NODA LLC for $93,525 for Davidson-Jordan
Place Intersection, Parcel #16.

Item No. 48: Property Transactions - Monroe Road Streetscape, parcel #46.
Acquisition of 85 square feet. (0.002 acres) Bus Stop Improvement Easement, 1,081
square feet. (0.025 acres) Sidewalk Utility Easement, 688 square feet. Temporary
Construction Easement (0.016 acres) at 4820 Monroe Road from Gerald S. Dudley Jr for
$23,725 for Monroe Road Streetscape, parcel #46.
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Item No. 49: Property Transactions - Monroe Road Streetscape, parcel #63
Resolution of Condemnation of 84 square feet. (0.002 acres) Bus Stop Improvement
Easement, 856 square feet. (0.02 acres) Temporary Construction Easement at 2020
Eaton Road and 5101 Monroe Road from EP 5101 LLC for $4,025 for Monroe Road
Streetscape, parcel #63.

The resolution is recorded in full in Resolution Book 52, at Page (s) 508.
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Item No. 50: Property Transactions - Pebblestone SDIP, parcel #2

Resolution of Condemnation 26,052 square feet. (0.598 acres) Storm Drainage
Easement at 0 Village Lake Drive from HVM/Creekwood Limited Partnership for $725 for
Pebblestone SDIP, parcel #2.

The resolution is recorded in full in Resolution Book 52, at Page (s) 509.

Item No.51: Property Transactions - Sharon Rd Sidewalk (Bramwyck to
Chandwort), parcel #4.

Acquisition of 558 square feet. (0.013 acres) Sidewalk Utility Easement, 2,818 square
feet. (0.065 acres) Temporary Construction Easement at 6212 Sharon Road from

Emmanuel Isanda for $10,000 for Sharon Rd Sidewalk (Bramwyck to Chandwort), parcel
#4.

Item No. 52: Property Transactions - Sharon Rd Sidewalk (Bramwyck to
Chandwort), parcel #9.

Resolution of 282 square feet. (0.006 acres) Temporary Construction Easement at 6132
Sharon Road from Philip R. Bridgeman and Katie S. Bridgeman for $375 for Sharon Rd
Sidewalk (Bramwyck to Chandwort), parcel #9.

The resolution is recorded in full in Resolution Book 52, at Page (s) 510.
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Item No. 53: Property Transactions - Sharon Rd Sidewalk (Bramwyck to
Chandwort), parcel #12.

Resolution of 431 square feet. (0.01 acres) Temporary Construction Easement at 6120
Sharon Road from Harry Phillip Bowen and Duoying Wu for $650 for Sharon Rd Sidewalk
(Bramwyck to Chandwort), parcel #12.

The resolution is recorded in full in Resolution Book 52, at Page (s) 511.
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Item No. 54: Property Transactions - XCLT Craighead to Tryon, parcel #1

Resolution of 3,937 square feet. (0.09 acres) Greenway Easement, 10,883 square feet.
(0.25 acres) Utility Easement, 274 square feet. (0.006 acres) Temporary Construction
Easement at 3800 and 3826 Raleigh Street from 3826 Raleigh Street LLC for $370,125
for XCLT Craighead to Tryon, parcel #1.

The resolution is recorded in full in Resolution Book 52, at Page (s) 512.
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Item No. 55: Property Transactions - XCLT Craighead to Tryon, parcel #3

mmm



February 28, 2022
Business Meeting
Minutes Book 155, Page 464

Resolution of 3,122 square feet. (0.072 acres) Greenway Easement, 836 square feet.
(0.019 acres) Temporary Construction Easement at 3934 Raleigh Street and 453 East
Craighead Road from Triple Crown LLC for $63,375 for XCLT Craighead to Tryon, parcel
#3.

The resolution is recorded in full in Resolution Book 52, at Page (s) 513.
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Item No. 56: Property Transactions - XCLT Craighead to Tryon, parcel #5

Resolution of 147 square feet. (0.003 acres) Greenway Easement at 4100 Raleigh Street
from Trailhead 4100 Owner LLC for $3,725 for XCLT Craighead to Tryon, parcel #5.

The resolution is recorded in full in Resolution Book 52, at Page (s) 514.
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Item No. 57: Property Transactions - XCLT Craighead to Tryon, parcel #6

Resolution of 1,446 square feet. (0.033 acres) Greenway Easement, 564 square feet.
(0.013 acres) Temporary Construction Easement at 530 East Sugar Creek Road from
Trailhead 530 Owner LLC for $32,825 for XCLT Craighead to Tryon, parcel #6.

The resolution is recorded in full in Resolution Book 52, at Page (s) 515.
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Item No. 58: Property Transactions - XCLT Craighead to Tryon, parcel #11 and 12
Acquisition of 21,963 square feet. (0.504 acres) Greenway Easement, 160 square feet.
(0.004 acres) Utility Easement, 14,377 square feet. (0.330 acres) Temporary
Construction Easement at 151 Dorton Street and 4600 North Tryon Street from Lion
Services Inc for $562,125 for XCLT Craighead to Tryon, parcels #11 and 12.

Item No. 59: Property Transactions - XCLT Orr Road to Rocky River Road, parcel
#2

Resolution of 2,200 sq. ft. (0.051 ac.) Utility Easement, 1,448 sq. ft. (0.033 ac.) Sidewalk
Utility Easement, 587 sq. ft. (0.013 ac.) Temporary Construction Easement at 5748 North
Tryon Street from Storage Trust Properties LP for $30,050 for XCLT Orr Road to Rocky
River Road, parcel #2.

The resolution is recorded in full in Resolution Book 52, at Page (s) 516.
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Item No. 60: Property Transactions - XCLT Orr Road to Rocky River Road, parcel
#6

Resolution of 187 sq. ft. (0.004 ac.) Utility Easement, 34 sq. ft. (0.001 ac.) Sidewalk Utility
Easement, 1,856 sq. ft. (0.043 ac.) Temporary Construction Easement at 5729, 5732,
5735, and 5737 Orr Road from Storage Trust Properties LP for $3,050 for XCLT Orr Road
to Rocky River Road, parcel #6.

The resolution is recorded in full in Resolution Book 52, at Page (s) 517.
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Item No. 61: Property Transactions - XCLT Orr Road to Rocky River Road, parcel
#24.

mmm



February 28, 2022
Business Meeting
Minutes Book 155, Page 465

Resolution of 19,862 square feet. (0.456 acres) Greenway Easement, 17,204 square feet.
(0.395 acres) Temporary Construction Easement at 800 Autumnwood Lane from Jeffrey
L. Murphy and Heather D. Freemen for $61,125 for XCLT Orr Road to Rocky River Road,
parcel #24.

The resolution is recorded in full in Resolution Book 52, at Page (s) 518.
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ITEM NO. 25: ROOF REPLACEMENT FOR SWEDEN ROAD EQUIPMENT SERVICES
BUILDING

Councilmember Winston said | guess | would have one question. Would any deferral of
this, | would imagine that this roof replacement was considered in the last budget, but |
understand that there are some issues from a safety perspective but is something that
we've been dealing with for a while. Would a temporary deferral of this item cause any
interruption in services?

Marie Harris, Strategy And Budget said since this is a safety issue that needs to be
addressed, you know, something bad might happen that might not, you know, we don't
know, but it's already a deteriorating roof to the point where pieces are falling on the shop
floor.

Phil Reiger, Strateqgy & Budget Director said Ms. Harris is right. There's an insulation
that's part of the roof. The insulation starting to fall. This is a 70-year-old building with a
70-year-old roof. The roof is original to the building and so, the quicker we can get this
replaced, the better.

Mr. Winston said colleagues and the public, the reason I've pulled this, and | would like
to defer this is because we're being asked to okay, a $600,000 roof, which obviously is
very necessary. Hopefully, that roof will last for multiple generations as this roof lasted.
However, my concern is this is a lot. It's an auto-kind of the centric facility. It's a lot that
where our fleet gets repaired, such as busses, fire trucks, solid waste vehicles, this, that,
and the other, but it is adjacent to an Arrowood Light Rail Station. We have asked the
community to develop differently, to move away from developments just like this.

We have asked staff to look at city-owned properties that could be used and dispensed
to develop affordable housing and appropriate areas. However, | was made aware by
staff today that we only look at abandoned empty properties. We don't look at any of our
properties that are operational right now to determine whether we are using it to the
highest and best use.

So, | would like us to take step one, | think we should start looking at that as we're
assessing properties to understand if we are using everything as the highest and best
use from a policy perspective. Specifically, | think we should look at this especially
[inaudible] that, as Mr. Reiger said, this past roof was 70 years in the making. Do we really
want to invest $600,000 in something that might be optimal for housing but won't be able
to be touched for another 50 years because we haven't taken the time to look at it? So, |
would like to defer this or make a motion to defer this so we can get with staff and do that
assessment for this property. | would like to look at our policies of analyzing our city-
owned properties for operational uses as well.

Mr. Winston said | know that the second one was an aside.

Motion was made by Councilmember Winston, seconded by Councilmember Eiselt, to
defer action to approve a contract in the amount of $599,500 to the lowest responsive
bidder Interstate Roofing Company, Inc. for the Equipment Services Building Roof
Replacement Project.

Mayor Lyles said I'd like to ask Mr. Reiger a couple of questions about this. If | recall,
there was a study done and Charlotte was beginning to expand and grow, that talked
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about operational issues and the necessity to make sure that services could be delivered
equitably across the county. So, all of the garbage got picked up on your day that street
potholes were filled in a specific time because of the access to service. Has that study
been updated or is it something that still is valid today?

Then the second part of my question is when we talk about this facility and the roof no
longer being able to operate, would we have to delay this and go in another direction,
what would be the cost of tearing it down to make sure that it's appropriately safe for a
vacant lot?

Mr. Reiger said I'm not aware that the study that you're referring to has been updated.
What | can say as being a part of the management of both, there's two operations on this
side. There's a fleet management operation that serves all of the heavy equipment in
Charlotte. That includes our fire trucks, our dump trucks, and all of our backhoes. That
type of equipment. Behind that fleet maintenance facility is a street maintenance facility.
[inaudible] has three districts, and three facilities that they operate out of. One of the major
considerations is the location of these facilities. As we provide services to Charlotte, we
want to make sure that we have proximity to the areas that we serve, such that we don't
have people, we call windshield time, spending too much time driving back and forth to
move vehicles to a maintenance facility and back to their facility or in street maintenance
case, the south part of the city, the suite and road drives all the way to the edges of
Matthews and provide services. So, it's not only the redevelopment opportunity, but it's
also what it means to our city operations and where would we go or where would we
replace them.

Mayor, to your second question because there's two facilities on this. | don't have the
exact cost estimates in front of me, but | could venture to say there's tens of millions of
dollars of facilities that are on this piece of property that supports both street maintenance
and fleet.

| don't know what the tear-down costs would be. It would be significant. The other thing
that is significantly known, it's this property has come up from time to time, as we've talked
about redevelopment there because of its proximity to the light rail. It is challenged by
topography. There is a huge hole in the middle of this site that would have to be dealt with
in order to really be able to support any sort of housing or mixed-use.

This is big enough that it would probably be better suited for a mixed-use type of
development, which would include some element of affordable housing in it is what |
would guess. | hope that answers your question, Mayor.

Councilmember Phipps said How long has this site been used as a maintenance
facility?

Mr. Reiger said Mr. Phipps, I'm not exactly sure the total length, but I've been here 21
years and it's been a maintenance facility ever since I've been here. | think much longer
than that. Marie managed the department that managed the fleet at one point in time and
it's been a maintenance fleet; maintenance facility for a very, very long time.

Marcus Jones, City Manager said Councilmember Winston, | don't think your questions
of that question, and | think part two of that should be something we think about anyway.
| believe this one would be challenging for many of the reasons that Phil mentioned
before, and we haven't even started to talk about the costs of reconstructing something
somewhere else. But again, your second part of the question is we should think about
that more deeply, yes.

Councilmember Driggs said | had a comment for the managers. Mr. Winston, | like what
you’re thinking. | think you're right. We should look at not only disused or abandoned
locations, but we should also look critically at locations we're using now and find out
whether that activity could be located somewhere else. | can tell you the logistics of
transitioning to a new location for this activity, it's a big deal. We can't afford to take a year
off or something. So, when you get down to the detail of what it would look like if we tried
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to move somewhere else, | think as the Manager says, we would find that this did not
show up on a list of actively used facilities that we ought to be thinking about, use doing
something else somewhere else. I'm not going to support your motion, although | think
we should continue the conversation about looking critically at our portfolio. This is not
the one. This really isn't. Thank you.

Councilmember Ajmera said after listening to our staff, Mr. Manager, and my
colleagues, we should not take a risk here. This is a concern about the safety of our
employees, and that should be our number one priority. If that means $600,000 to keep
our employees safe, we need to spend that. However, we do need to look into the policy
like Mr. Winston said and Mr. Driggs on affordable housing inventory for our city-owned
land. | don't know where we were at last time. | know that the Housing Committee had
looked into affordable housing locations and city-owned land. So, maybe this might be a
policy question. What other areas within our city-owned land that we need to look at for
affordable housing development? But there is a fair concern that Mr. Winston have raised
that can be referred to the committee. Thank you.

Mayor Lyles said | think that's an excellent point to refer to not just the vacant land but
other uses. | would also like to add though, we ought to have an updated study for how
we operate our ability to deliver services included in that because, without that kind of
equal service delivery, it becomes a problem for how we, you know, serve our citizens.
So, | think the combination, both philosophically as well as just because of the growth that
we're seeing and the needs that we're seeing, probably fits within the same kind of
concept of how we do what's best practices and make it possible, serve the residents in
a good way. So, Mr. Winston, | think you hear where this is going. So, let's give you the
last word.

Mr. Winston said to my colleagues, | think what we heard from the Manager and Mr.
Reiger, were ideas of what they might expect to happen, but they don't know for sure
about this facility. Again, all I'm asking is for you not to deny this, but for defer it until it
could be until the next meeting so we can talk to housing and neighborhood services,
because, again, they did not even look at this property to consider it, because we don't
look at those properties that are in use. So, can we determine whether or not, in fact, what
the Manager, Mr. Reiger, are assuming are fact? That's all I'm asking for.

The vote was taken on the motion and recorded as follows:
YEAS: Councilmembers Eiselt and Winston.

NAYS: Councilmembers Ajmera, Bokhari, Driggs, Egleston, Newton, Phipps, and
Watlington.

MOTION FAILS

Motion was made by Councilmember Bokhari, seconded by Councilmember Driggs,
and carried unanimously to approve a contract in the amount of $599,500 to the lowest
responsive bidder Interstate Roofing Company, Inc. for the Equipment Services
Building Roof Replacement Project.

Mayor Lyles said so, thank you for a good conversation and good next steps. | think that
Mr. Jones we heard let's start looking at land for other uses, like affordable housing, even
if they're occupied and to look at how we are situationally ready to provide locations where
city operations can operate effectively for the citizens.

*khkk k%%

ITEM NO. 2: ACTION REVIEW AGENDA OVERVIEW

There was no action review agenda overview
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ITEM NO.3: ACTION REVIEW ITEMS - SAFE CHARLOTTE GRANT FUNDING

Marcus Jones, City Manager said we have two items on the Action Review tonight and
knowing that we have the public forum in about an hour. We tried to make sure that we
didn't overpopulate the agenda tonight. So, two key items that we believe is the proper
time to have a discussion. One will have a Council Action further down the road, one that
will be sooner. Having said that, we'll first have an update from the Safe Charlotte Grant
funding and that will be a tag team with Federico Rios and Julia Martin. Again, a lot of
hard work came out of the Safe Communities Committee and you're continuing to see
progress along these lines, including last year's budget, where the Council approved
some innovative ideas it comes around community safety.

Then we'll have the Charlotte Business Inclusion Program update and you'll have an
opportunity to see Phil Rieger again. Steve Coker and Thomas Powers will talk a bit about
the next steps as it relates to how we are handling the disparity study as well as some of
the Business Inclusion Program information. So, Mayor, if there aren't any questions, I'd
like to turn it over to Julia and Federico.

Julie Martin, Assistant To The City Manager said Julia martin with the City Manager's
office. I'll be starting off, and then | will turn it over to Federico. So, we're here to give you
a quick update on the Safe Charlotte Grant, specifically a bit about what we learned during
round one, and then I'll turn it over to Fed to talk about where we are going with this. In
the interim, I'll give a quick update on Safe Charlotte in general. Just an important note
for you all tonight, there is no Council Action requested on this. So, a lot of words on this
slide. I'll try to go through it relatively quickly. As a reminder, as the manager said, Council
approved Safe Charlotte in October 2020. In May of 2021, you all approved almost $3
million to support Safe Charlotte initiatives. That includes $1.2 million to launch the city's
first civilian sports model, a million to continue the Safe Charlotte Grant, and then almost
$800,000 to double the number of co-responder teams that we have in our community
policing crisis response Team.

Moving over to October 2021, | came before you to provide an update on five of the six
recommendations that we had. Our consultants, three reports on. | won't read the
recommendations to you there, but those are the five. Then if we move over to February
of 2022, just some quick updates for you. The recommendation is in parentheses and
then just a short blurb next to it. Again, we're here to talk to you tonight about Safe
Charlotte round two in early March. So, we have a meeting tomorrow. Hopefully, we can
do this in the next two weeks. We will release the RFP (Request For Proposal) for the
civilian response for low-risk calls for service. We will be looking for service providers, to
help us provide EMTs (Emergency Medical Technicians) and clinicians to respond to low-
risk calls. Recommendation three dealt with improving some of our data processes. That
was an external review of officers and civilian consultants.

So, see, CMPD (Charlotte Mecklenburg Police Department) have done some internal
work to upgrade their early intervention system to make it more user-friendly and are
working to connect some of the internal affairs data to other data sources and see CMPD
to provide a more holistic look of the officer's citizen interactions that are happening on
the ground. Recommendation five was to evaluate youth programs, which we did with
UNCC (University of North Carolina Charlotte). Our IT (information technology). the
department is working with the youth program staff right now to help them build some
capacity around data management, program, administration, and evaluation. They're
working to prioritize future programs for evaluation. They will start with our youth diversion
program.

Then moving down to recommendation six. We have a position posted for civilian trainers
at the training academy. Again, these individuals will go through those three positions.
They will go through and help standardize some of the curriculum that is provided to our
police trainees. Additionally, CMPD has contracted with the International Association of
Chiefs of Police, who did the initial assessment to conduct a staffing study at the training
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academy. We are developing some modifications to the application process to actually
become a police officer, to improve user experience, and hopefully reduce the number of
voluntary drop outs that we experience currently. I'll just do a quick reminder. All of this
information, the reports; a couple of staff-written reports are available at
Charlottenc.gov\safecharlotte, If you would like to learn more. So, this is just a reminder
specifically about recommendation one. It was to provide $1 million from the city's current
budget to help Charlotte-based nonprofits. You all did that in FY 2021. That's what I'm
here to provide you with an update on. Then we'll talk about where we are going with the
FY 2022 funding.

So, $1 million, those are the two funding sources. That is only important because
Community Development Block grant is a reimbursement-based grant. On the next slide,
I'll talk about some of the challenges that we experienced in round one with some of the
organizations and managing a reimbursement-based grant, when you are a relatively
small nonprofit. We chose our maximum budget for this as $150,000. Again, that was an
intentional choice to help support some of our grassroots organizations. We gave out 17
awards of $50,000, to two organizations with relatively small budgets. Priority was given
to organizations working the corridors, and then you can see some of the eligible service
areas below.

This was a mix of what is eligible from the CDBG (Community Development Block Grant)
standpoint and also what the community expressed was their need. We worked very
closely with United Way on this round. They've been a great partner with us. We plan to
move, and partner with them going forward. So, they have been a great help in managing
this, which has turned into it's been much more work than | think anyone anticipated,
which is an important part of the lessons learned for this.

So, my final slide before | turn it over to Federico is probably the most important of the
night. In thinking about what have we learned from round one, which is still ongoing and
how does that inform where we plan to go for round two? So, the first bullet organizations
did not have administrative processes in place to manage federal funding.

This can be as specific as not having a solicitation license, which is required by North
Carolina to receive a grant. Some of these organizations also, you know, their accounting
system was Venmo. So, we are spending the kind of a really gamut of organizations not
having the back office support to be able to manage some of these. It's also, you know,
we had planned a pretty robust capacity-building program and it's difficult to build capacity
to manage federal funds while you were also trying to spend federal funds.

So, you'll see in the next round, we have built in a dedicated capacity-building period to
help organizations plan and get ready to do that type of work. Again, they needed
additional time to plan activities, and the majority of this grant is reimbursement based,
that is just a challenge when you have a small budget. So, moving forward, thinking about
higher dollar organizations and they will have, you know, kind of be able to manage the
cash flow of managing a reimbursement-based grant and have additional funds to support
things that might not be eligible with federal money.

Before | turn over to Federico, | will say we have had a couple of successes with this. So,
three of the organizations that we awarded actually received additional federal funds
through United Way to help with the encampment project, and because we had to retool
our capacity building from group based model to an individual-based model, these
organizations received extensive one on one capacity building in terms of strategic
planning, executive coaching, how to set up your back office. So, hopefully, we will see
some of those fruits of our labor and those organizations' labor down the road.

Mr. Jones said in the transition and | think it's worth repeating. So, we took a bit of a risk
with a number of organizations for us to do something different. What we're telling you
tonight is that you've had some success stories. We've had some bumps along the road,
but it doesn't mean that we're not doing the right thing and we're trying to make sure that
we, within the ecosystem are able to build capacity amongst some of the grassroots
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organizations that two or three years ago, it wasn't even under consideration to have
these types of funds. Is that good?

Federico Rios, Assistant Director, of Equity said yeah, | don't think we could have
heated up better. This has definitely been a process and we've learned a great deal
through our initial foray into this. So, we can move on to the next slide, we'll show you
where we're taking this. Again, Federico Rios, Office of Equity Mobility and Immigrant
Integration in our Housing and Neighborhood Services Department. Again, based on what
we learned, it was really important to set the ground and set the stage with a philosophy
that really incorporated what it was we were hearing from the organizations that we had
worked with and other community members. Again, we wanted to prioritize collaboration.
That's something you'll see throughout this presentation. We wanted organizations to
work together to create the support that they really needed. Ourselves and United Way
alone could not equip them with all that they needed to be successful in this space.

So, I'll spend a little time just going over the program guidelines because again, this was
informed on the lessons we've learned through this process. We've determined that
instead of funding individual organizations that are very small, it was in the best interest
of the organizations to fund collaboratives. Again, prioritizing organizations working
together. We wanted to do that in a way where we would not have some of the same
hiccups that we encountered managing CDBG dollars.

Also, we wanted to provide an opportunity for learning on both ends of the spectrum. So,
working again with our agencies to better understand what they were. We will be
proceeding with one lead agency that has the opportunity to partner with up to two
grassroots organizations. This allows for a number of things, especially the ability to
manage that federal funding and create a mentor-mentee relationship that is mutually
beneficial.

Each collaborative is tasked with approaching two issues. So, not just one problem, but
really seeing the intersection between multiple issues. And again, we focus our attention
on youth services, mental health, workforce development, housing stability, and domestic
violence. These were areas that had come up in the initial foray, and we still find them to
be areas that we need to focus on through this opportunity. Again, back to what we had
shared, we found value in prioritizing where these collaboratives would take place and so
they are place-based. Again, prioritizing the cities corridors.

Again, so in relation to funding in FY 2022, $1 million was provided with $850,000 coming
out of CDBG and $150,000 from local funds. We would be going about the same amount
for the following year. Again, as Julie had mentioned, this grant is reimbursement based.
So, working with lead organizations allows us to have organizations that have the money
on the front end, which allows the work to get to go forward much faster and easier.
Depending on grassroots organizations to have a large cache of dollars to pull from is
incredibly challenging and proved to be difficult in this process.

We're excited to share that on March 1st, tomorrow, we would be opening up the initial
capacity building application. Now capacity building in CDBG nomenclature for a planning
process. Really, we would be using this opportunity to allow collaboratives to work
together to figure out programing that aligns with the CDBG grant and allows them to
tackle those two areas that they have designated as important. As you can see from this,
in mid to late April, we would be awarding those, and then come June 17th, we would
open a programmatic grant application. So those collaboratives would put forward the
next step of the process to allow for a detailed summary of their programs and all the
necessary information with the awards going out on June 27. With that, I'd love to ask all
of you if you have any questions.

Councilmember Ajmera said Mr. Rios, could you go back to the slide where there are
criteria? There are organizations have to meet those criteria to apply for this funding?

Mr. Rios said Yes, ma'am.
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Ms. Ajmera said some of the after-school programs would be able to apply for this funding.

Mr. Rios said that given that youth services is focused, they could. Again, they would
either have to be a lead organization. So, one that meets a certain threshold so anyone
with a budget of over $850,000 and experience managing federal funds or a smaller
organization that would pair with a group that meets that requirement.

Ms. Ajmera said okay, So for the collaboration, some of the small organizations may not
have the infrastructure, and | know we are opening up doors for them. So, would we
facility that collaboration between an organization that they are just starting out and an
established one?

Mr. Rios said that based on the fact that this is an RFP, | think we would be challenged
to do that, but we will be sharing the grant broadly and offering up a directory of what
nonprofit providers are available that people could connect with. We really want that to
occur organically and allow for those relationships to happen that way. | don't want to
push someone to a particular provider or when we have to make a decision on the back
end related to the RFP.

Ms. Martins said I'll just add, once the groups are the collaboratives are identified that we
will have resources for them during the capacity building period to strengthen their
relationship with each other.

Ms. Ajmera said | guess the biggest hurdle | have seen, especially with smaller
organizations that lack that social equity, is the connections to some of this established
organizations. So, if you are really creating opportunities for these organizations to apply
that are doing great work in our communities with supporting our youth in afterschool
programs, | think we’ve got to do a little bit more handholding here, thank you.

Councilmember Driggs said when we first started down this road, the kind of novelty
was we were going to use a data-driven approach. That was how we described the
change in the way we were tackling safety issues. So, I'm wondering, how is data now
being used to it for these steps? Like where do we see the application of data? In
particular, what metrics are we going to use to measure our success?

Ms. Martin said for round two in the application online, organizations will see the types of
data. First, for CDBG, you have to collect program information about individuals, income
levels, and things like that. Then part of receiving the program implementation grant is
you have to provide here's the data | plan to collect, here's the outcomes I'm looking for.
We have a UNC-Charlotte grad who is getting her Ph.D. to help guide those organizations
through that process to determine how they set up the correct metrics and make sure
they can actually capture the data.

Mr. Driggs said down the road, there will be a time when we get data that demonstrate
that we've actually achieved a reduction in crime or whatever improvements that we've
set out to accomplish with this.

Ms. Martin said correct. In the application for each of those five categories there, there
are a number of different goals that you have to meet. Part of your application is for youth
services; | plan to demonstrate that | improved my high school graduation rate and they
will be tracking that and capturing that information. | will say it will not be as specific as a
direct reduction in crime. That's incredibly difficult to attribute just to one program. But
we'll be looking at things that we can specifically capture and measure

Mr. Driggs said because of the reduction in crime, which is kind of critical when we talked
about this and the other things that we're doing as a result of that, that kind of push that
we establish to reduce crime, or is this our principal initiative there? In which case, | think
it's important that we do have the prospect of being able to point to improvements in the
crime rate.

mmm



February 28, 2022
Business Meeting
Minutes Book 155, Page 472

Mr. Driggs said | would say this is not our primary effort. This is to complement what the
police does every day, and what some of our other nonprofits do. We have alternatives
to violence and Beatties Ford Road. And so really trying to take an approach that looks
beyond policing in terms of how we are addressing crime in these in these areas. I'll say
we have four collaboratives which will be place-based. So, you know, we can look at how
the crime rates change in those neighborhoods, but it would be probably not wise to make
any strong judgments about how these programs are impacting specific crime metrics in
those neighborhoods.

Mr. Driggs said so, | appreciate the work that is being done. | think this is valuable, but |
will just point out that there is a burden on us to show some progress. | think we're seeing
areas where crime rates have gone up. We have issues with the courts. We all know the
stories that all the different reasons. | think people are looking to us to actually achieve a
reduction in violent crime and even in things like this organized step, shoplifting, and so
on. So, | hope that we don't kind of get distracted by the social improvements we may be
able to accomplish with this from a primary goal of making Charlotte safer, thank you.
That's all.

Councilmember Winston said this is thank you for the update. | think that for the public
out there, this is a public-private partnership, right? This is how work gets done, how
government usually works best, and how you get things to scale. Where we're doing a
little bit differently is we're going to these grassroots nonprofit or community-based
organizations that don't necessarily have the 501 or 3C status. We've been supporting
them with the public-private partnership with the United Way to get some of that capacity
building. But | guess this question probably is from Mr. Jones. | kind of think at a higher
level[inaudible] Safe Charlotte, which is a great rationale for going this route. We need
those grassroots organizations, as you see right here, those five, for instance, to work in
and above the Safe Charlotte model. Do we have any program we'll be doing anything in
general to create capacity for grassroots organizations, even if they're not kind of plugging
into this? And if not, is this something that could be useful for the types of public-private
partnerships that we might need to deal with other types of issues?

Mr. Jones said thank you. Councilmember Winston, I'm smiling because, yes, we're just
having a difficult time telling the story. So, in the coming weeks, you will hear about
different initiatives under our Corridors of Opportunity, where we're doing capacity
building from the ARPA funds, where we're having a capacity building. And so, what we're
trying to do, if we go back to the fall Annual Strategy Meeting and we put those six key
areas of the Council up, we're seeing how we can cross-collaborate. So yes, absolutely
that's occurring. And if we start to think about if Safe Charlotte had more than just some
of these collaborations around safety. They talked about housing; they talked about jobs
in the same concept on the corridors that we're talking about a more holistic approach.
So yes, there are multiple opportunities to build this capacity, not only in terms of safety
but even in arts and culture. So yes.

Mr. Winston said | like to think high level, you know, so that it doesn't even have to fit
between, you know, for those grassroots or community-based organizations to be able to
plug in and start to work on a capacity building. You know, how do we provide and work
with other nonprofits because they're the experts here on capacity building of nonprofits
to create something where a community-based organization can just plug in without
determining, do | have to work within Corridors of Opportunity or do | want to go the art
route, or do | need to go safe the Safe Charlotte's route?

Mr. Jones said [inaudible] agree. And that's why I'm saying we're having a difficult time
putting the message out there, but that is what we're trying to do, that you don't have to
go specifically to a particular pot because so many of these different areas go across the
spectrum. Yes, sir.

Councilmember Eiselt said so, kind of to that point a little bit, it is really hard to measure
whether it impacts crime, because as we know, a lot of the times, crime stats follow
national trends as well. | think if those grassroots groups in the neighborhood leaders are
part of that dashboard, sort of from the beginning, you know, with crime, so much of it is
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perception, right? Perception is reality and if they feel like they are at least being given
more resources to deal with, access more resources maybe from the get-go, including
them in a sort of as the baseline measure. Then, you know, how do they feel it changed
things in the neighborhood, even though that's still a little squishy; it's not perfect data on
crime, but | just think it makes a big difference. | would be surprised if we would find crime
rates going up and neighborhood groups saying we feel like we've gotten resources we've
been asking for or access to that because they're you know, they're fingers on the pulse
of this. Thank you.

Ms. Ajmera said | agree with what Councilmember Eiselt just said. It is hard to measure,
but | guess to follow up question, what does success look like in this case Mr. Jones?

Mr. Jones said yeah, absolutely. Success is not only are we seeing a reduction in crime,
but we're seeing individuals have access to jobs, access to transit, access to affordable
housing, and being able to live and stay in their neighborhoods. | will say, you know, this
is not even the first data point. We are so much at the infancy of this. So right now, | think
we're taking our medicine, seeing it tough, and we realize that you have to double down
with the capacity building, but | think we're doing the right thing right now.

Ms. Ajmera said so how do we measure that?

Mr. Jones said so, it'll take at least the next cohort, right? One of the things that's tough
is that we took CDBG funds that 15% set aside, and there are a lot of rules around that.
We took funds that we were doing afterschool programing. | think that's correct. We think
a higher priority for the Council was what we could do in terms of Safe Communities. So,
with that came these extra, | guess ties, which is good because you have the certainty
that the funds are spent the right way. But | think we could have spent a little bit more
time preparing the organizations for the rules that come along with federal funds.

Ms. Ajmera said yes. | mean, | get it. There are a lot of strings attached to the CDBG
funds, and it's good that we are actually helping them with capacity building. | think there's
got to be some way we are measuring whether this is successful or not, right? So, for
example, if we know the need is more on mental health support or youth services versus
other umbrellas, versus other groups, right? We have to reallocate funds. | guess how do
we measure the success of programs?

Mr. Jones said I've heard of several times today. So, we'll give you a better answer than
what we have now, whether it's a dashboard or how we go about doing this. You know,
one thing that Chief Jennings, you know, and | have talked about from time to time is that
sometimes crime is up, sometimes it's down. You don't, you know, celebrate too much to
lament too much. We were down 5% last year. | think part of this is not just policing, but
it is how you get the community engaged to help us in creating safe communities.

Ms. Ajmera said yeah, exactly. | think to follow up on that, | don't think there is a direct
correlation just to the crime. | think the way we measure success needs to be a little bit
different. How many kids were employed as a result of work force development? How
many youths were engaged in our afterschool programs that they would not have an
opportunity otherwise? Or in mental health, how many youths or adults were on track to
have stable housing, or a job or stability? | think there's got to be one way that addresses
the success of each one of these programs. We have four focus areas; housing, safety,
workforce development, and public safety. So, | guess we got to figure out a way to
address success in all four of this focus areas.

Mayor Lyles said | want to follow up to Ms. Ajmera and Ms. Eiselt. How many times do
we actually have people come into the community and say we want to buy a house, and
the first thing that they ask is what is the school system rating? So, the perception of
safety is just as important as the perception of our school system and what happens. |
believe that there's been documented research that shows that perceptions can impact
how communities are developed, and how many times houses turn over all of that. So, |
hope that our focus will be on how to make someone that lives in our corridors where we
have had crime, that they see a perception that safety is increasing and they do that not
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necessarily because our officers who are doing a great continue to do their great job, but
it may just be how often do we have the garbage picked up safely? How many neighbors
put out you know, their trash on that same day? It's an entirely different kind of thought.
But again, | referenced the idea when people come to town, the first thing that they look
at is what kind of neighborhood am | going to choose to live in. | would love to see our
neighborhoods that we currently see now suffering through all of this crisis and be able
to change that to a perception that this is a great place to live. | think that's what Ms.
Ajmera and Ms. Eiselt are saying. | do believe that there is data that proves that. As we
talk through this, Mr. Johnson, you do the dashboard, there's validation for this in many
areas, and | think that's where we ought to be.

Councilmember Watlington said Madam Mayor, you pretty much said what | was going
to say. There's dozens and dozens and tons of data in regard to the correlation between
socioeconomic factors and crime. So, | don't think that there's going to be an issue in
terms of how we measure. | think the question's going to be how targeted are we going
to be in particular areas of who are as the target population in particular, because | think
it'l be pretty straight forward in a way if we targeted well to be able to say to
Councilmember Ajmera’s point what are they going process metrics, how many people
were enrolled, how many people graduated from these programs, how many people were
served with these programs and wouldn't otherwise be; it that directly to our crime
statistics in those particular neighborhoods? | think that it's been done before. So, I'm
confident it will be able to measure. | think the key it's going to be making sure that our
strategy connects the dots so that we've got some internal validity there. The only other
thing I'll say, because | don't see it here as it relates to the grassroots organizations and
not that there is an organization targeted on most, but if we're talking about violent crime
correlations, | just want to lift up alcohol outlets in our communities is an extremely well-
documented correlation. The higher number of alcohol outlets in a community, the higher
the violent crimes. So, I'd love to see us address that. Thanks.

*khkk k%

ITEM NO. 3: ACTION REVIEW ITEMS - CHARLOTTE BUSINESS INCLUSION
PROGRAM UPDATE

Marcus Jones, City Manager said when you see Thomas Powers come in, you know,
it's about that time, right? | think [inaudible] is up for us.

Phil Reiger, General Services Director said I'm Phil Reiger, General Services Director,
and it's my pleasure tonight to give or to really partner with my colleagues here. Thomas
Powers, Senior Assistant City Attorney, and Steve Coker, CBI Program Manager. We're
going to bring a disparity study update to you tonight. We're going to answer the question,
what is a disparity study? That'll be, I'm certain, a reminder for everybody. Talk just a little
bit about the city's history with its inclusion programs. We're going to give a current
overview of the Charlotte Business Inclusion Program. Then finally provide a sort of next
steps. What's what should Council expect in the coming months as it relates to the 2022
disparity study? So, without further ado, let me turn it over to Thomas Powers and he'll
get us started.

Thomas Powers, Assistant City Attorney said to quickly get into our PowerPoint again,
since we're doing this parasite, say, we want to make sure we update all member's
accounts of what a disparity study is. Again, a disparity study looks at the existence of
minority businesses, women-owned businesses, and small businesses and their
availability to see whether or not they can or cannot perform on city contracts. Their
availability and their actual use on those contracts. If there is a gap between the
availability utilization, that is disparity. If they are utilized at a percentage of 80 percent or
more, then there is no disparity. The point of this actual disparity study is to determine
whether the disparity of 80 percent or less could be attributed to something such as
discrimination

Again, why is the city conducting the disparity study? Disparity study again offers an
actual legal basis for us to conduct a race-conscious or gender-conscious program. The
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courts of the federal government through [inaudible] case that was decided by the US
Supreme Court has mandated that we conduct a disparities study to see whether or not
there is discrimination in regard to our contracting. Again, typically it is considered to be
acceptable for a disparity study to be conducted on a five-year basis. Anything more than
five years gets into the question of whether it is actually based on a current marker in
time-related to the practices of that jurisdiction. | will turn it over to Steve Coker, who will
again talk about the next couple of slots.

Steve Coker, CBI Program Manager said the next part of the presentation will focus on
the history of the inclusion program. We are very mature in this regard. This programing
goes back to 1981 to 2002 where we had the minority women business development
program. This was a race and conscious gender program where goals were set on city
contracts. The program was challenged in 2002 and this resulted in the dismantling of the
program due to an outdated disparity study. A disparity study was completed in December
2003. At that point, from 2003 to 2013, we had what was called the Small Business
Opportunity Program. This was a program where race-neutral and gender-neutral goals
were utilized on city contracts and a new program name was adopted. Then in September
2011, a new disparity study was completed.

From 2013 to 2017, that's when we started CVI, or the Charlotte Business Inclusion
Program. Race-conscious and gender-conscious goals were added. The new program
name was adopted and a disparity study was then completed in 2017, and that's the one
we currently work under. From 2018 to 2023, is the period of the 17 study. The race-
conscious and gender-conscious goals were extended by five years. Amendments to the
program policy were approved and we're currently not working under the 2022 disparities
study, whi