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The City Council of the City of Charlotte, North Carolina convened for a Business 
Meeting on Monday, June 22, 2026, at 5:31 p.m. in the Meeting Chamber of the 
Charlotte Mecklenburg Government Center with Mayor Vi Lyles presiding. Council 
members present were Dimple Ajmera, Danté Anderson, J.D. Mazuera Arias, Ed 
Driggs, Malcolm Graham, Renee Johnson, Lawana Mayfield, Joi Mayo, James Mitchell, 
Kimberly Owens, and Victoria Watlington. 
 

* * * * * * * 
 
Mayor Lyles said good evening, everyone. You know the exercise, clap once? Alright, 
we’re almost ready, so thank you. Today has been a day that I’m sure several of you 
probably already know about this, but it’s something that I think is special when you are 
in the ability to be serving the community no matter when it happens to you, but today I 
just want to recognize that we just lost Eddie Knox, who was the Mayor of Charlotte for 
many, many years, many more than me, and just to have him be a presence and what 
he had done in our work, and all of the things that were happening. I believe Harvey 
Gantt was the next Mayor, and then that he was still working. He was a lawyer. He was 
someone that really loved this community, all of it, not just the parts that were up north, 
but he made it possible for many of us to do things that we didn’t do. I knew Eddie 
Knox. I knew him when I was just a first staffer person in the City, and I wanted you to 
be sure to know and understand that he was the kind of person that cared deeply about 
our city, our state, but he carried a lot more apologies and thoughts to NC (North 
Carolina) State where he went to college. I just think that when we have these kinds of 
opportunities to say something out of order, to just have a quiet moment for the man 
that he has been, the Mayor that he was, and the person that can make something 
happen all the time. So, with that, if we would just take one minute. He has a wife and 
children, and I want to make sure that they understand that we are standing with him 
and really make sure that we understand that he was a great person and did so much 
for our City. Thank you very much if you will bow for just a few minutes. Well, thank you 
all. Eddie Knox was the 49th Mayor of Charlotte. That says a lot for all of us and all of 
him. Thank you very much. 
 
So, with that, we’re going to go ahead and begin the City Council Business Meeting. 
 

* * * * * * * 
 

INVOCATION AND PLEDGE 
 
Councilmember Mazuera Arias gave the Invocation and the Pledge of Allegiance to the 
Flag was led by all. 
 

* * * * * * * 
 

CONSENT AGENDA 
 
ITEM NO. 1: MAYOR AND COUNCIL CONSENT ITEM QUESTIONS AND ANSWERS 
 
Mayor Lyles said now, we go next to the Mayor and City Council’s consent item 
questions and answers. We use Marie, who is an absolute whiz at this, and so we’re 
going to begin this, and so we’ll have the Consent items 25 through 59. So, Marie, will 
you help us out there? 
 
Marie Harris, Budget Director said yes, thank you, Mayor. I had an opportunity to 
speak with a couple of you, but I was wondering at this point, are there any other 
questions on any of the consent items? Thank you. 
 

* * * * * * * 
 

ITEM NO. 2: CONSENT AGENDA ITEMS 25 THROUGH 59 MAY BE CONSIDERED 
IN ONE MOTION EXCEPT FOR THOSE ITEMS REMOVED BY A COUNCIL 
MEMBER. ITEMS ARE REMOVED BY NOTIFYING THE CITY CLERK. 
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The following items were approved: 
 
Item No. 25: Transportation Asset Data Collection Services 
(A) Authorize the City Manager to negotiate and execute a unit price contract with 
Roadway Asset Services, LLC for transportation asset data collection services for a 
term of one year, and (B) Authorize the City Manager to renew the contract for up to 
two, one-year terms with possible price adjustments and to amend the contract 
consistent with the purpose for which the contract was approved. 
 
Item No. 26: Bryant Farms Road Extension Phase Two Design-Build Project 
Approve a contract in the amount of $4,981,588 with Blythe Development, LLC for 
design-build initial design services for the Bryant Farms Road Extension Phase Two 
Design-Build Project. 
 
Item No. 27: City Vehicles and Equipment 
(A) Approve the purchase of vehicles and equipment from a cooperative contract, (B) 
Approve unit price contracts for the purchase of vehicles and equipment for a term of 
one year under North Carolina Sheriff’s Association contracts with the following: Amick 
Equipment Co., Inc. (#26-10-0422R), Aquip, LLC (#26-10-0422R), Atlantic Emergency 
Solutions, Inc. (#27-11-0421), Charlotte Truck Center dba Excel Truck Group - 
Charlotte (#26-10-0422R), CUES, Inc. (#26-10-0422R), Godwin Manufacturing Co., Inc. 
(#26-10-0422R), Joe Johnson Equipment dba Public Works Equipment (#26-10-
0422R), Knapheide Truck Equipment Co. Midsouth (#27-11-0421), Vanguard Truck 
Centers (#27-11-0421), Velocity Truck Centers - Wilmington (#26-10-0422R), (C) 
Approve unit price contracts for the purchase of vehicles and equipment for a term of 
one year under Sourcewell contracts with the following: Altec Industries, Inc. (#091125-
ALT), ASH North America, Inc., dba Aebi Schmidt North America and M-B Companies 
(#050625-MBC), Caterpillar Inc. (#020223-CAT), Gradall Industries, Inc. (#011723-
GRD), Multiquip Inc. (#020923-MTQ), Vermeer Manufacturing Company dba Vermeer 
Corporation (#030923-VRM), and (D) Authorize the City Manager to extend the contract 
for additional terms as long as the cooperative contracts are in effect, at prices and 
terms that are the same or more favorable than those offered under the cooperative 
contacts. 
 
Item No. 28: University City Boulevard Pedestrian Crossings 
Approve a contract in the amount of $968,115.50 to the lowest responsive, responsible 
bidder United of Carolinas, Inc. for the University City Boulevard Pedestrian Crossings 
project. 
 
Summary of Bids 
The City issued an Invitation to Bid, twice; only one bid was received both times from 
United of Carolinas, Inc. 
 
Item No. 29: Water Mitigation and Emergency Clean-Up Services 
(A) Approve contracts for water mitigation and emergency clean-up services for a term 
of three years with the following: AdvantaClean of Monroe, Cardinal Restoration, 
Reliable Restorations (MBE, SBE), Servpro of South Charlotte Sunshine Restoration 
Group, and (B) Authorize the City Manager to renew the contracts for one, two-year 
term with possible price adjustments and to amend the contracts consistent with the 
purpose for which the contracts were approved. 
 
Item No. 30: Consulting Services for the Lee S. Dukes Water Treatment Plant 
Expansion 
(A) Approve a contract with Hazen and Sawyer for consulting services for the Lee S. 
Dukes Water Treatment Plant Expansion and Associated Infrastructure project for a 
term of two years, and (B) Authorize the City Manager to renew the contract for up to 

Motion was made by Councilmember Mayfield, seconded by Councilmember 
Anderson, and carried unanimously to approve the Consent Agenda as presented. 
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four, two-year terms and to amend the contract consistent with the purpose for which 
the contract was approved. 
 
Item No. 31: Engineering Services for Reclaimed Water Systems 
(A) Approve contract amendment #1 for $1,552,030 to the contract with Garver, LLC for 
engineering services for reclaimed water systems, and (B) Authorize the City Manager 
to amend the contract consistent with the purpose for which the contract and this 
amendment were approved. 
 
Item No. 32: Municipal Agreement for Relocation and Installation of Water 
Infrastructure along I-77 
(A) Adopt a resolution authorizing the City Manager to negotiate and execute a 
municipal agreement with the North Carolina Department of Transportation for 
construction of water and sanitary sewer line relocations, adjustments, and 
improvements, and (B) Authorize the City Manager to approve the reimbursement 
request for the actual cost of the utility construction. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 593-594. 
 
Item No. 33: Municipal Agreement for Relocation and Installation of Water 
Infrastructure along NC-73 
(A) Adopt a resolution authorizing the City Manager to negotiate and execute a 
municipal agreement with the North Carolina Department of Transportation for 
construction of water and sanitary sewer line relocations, adjustments, and 
improvements, and (B) Authorize the City Manager to approve the reimbursement 
request for the actual cost of the utility construction. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 595-596. 
 
Item No. 34: Pavement, Landscape, and Roadway Structures Repair Construction 
Approve a contract in the amount of $20,294,107.96 to the lowest responsive, 
responsible bidder OnSite Development, LLC for pavement, landscape, and roadway 
structures repair construction. 
 
Summary of Bids 
The City issued an Invitation to Bid, twice; only one bid was received from OnSite 
Development, LLC. 
 
Item No. 35: Water Facility Security System 
(A) Approve the purchase of security system equipment and installation services by the 
sole source exemption, (B) Approve a contract with Eastway Lock & Key, Inc. for the 
purchase of security system equipment and installation services for a term of five years, 
and (C) Authorize the City Manager to amend the contract consistent with the purpose 
for which the contract was approved. 
 
Item No. 36: Water Infrastructure Construction 
Approve a contract in the amount of $2,901,781.05 to the lowest responsive, 
responsible bidder R. H. Price, Inc. for FY27 Water Main Replacements. 
 
Summary of Bids 
*The complete Summary of Bids is available in the City Clerk’s Office. 
 
Item No. 37: Water Treatment Chemicals 
Approve a contract with the lowest responsive, responsible bidder Univar Solutions 
USA, Inc. for the purchase of water treatment chemicals for a term of one year. 
 
Summary of Bids 
The City issued an Invitation to Bid; only one bid was received from Univar Solutions 
USA, Inc. 
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Item No. 38: Woodlawn Elevated Storage Tank Construction and Construction 
Administration Services 
(A) Approve a contract in the amount of $19,501,650 to the lowest responsive, 
responsible bidder Caldwell Tanks, Inc. for the Woodlawn Elevated Storage Tank 
Project, and (B) Approve contract amendment #2 for $1,569,828 to the contract with 
Black & Veatch International Company for construction administration services for the 
Woodlawn Elevated Storage Tank Project. 
 
Summary of Bids 
Caldwell Tanks, Inc.               $19,501,650.00 
Landmark Structures I, LP              $21,603,645.00 
 
Item No. 39: Faulconbridge Road Storm Drainage Improvement Project 
(A) Approve a contract in the amount of $917,855.25 to the lowest responsive, 
responsible bidder OnSite Development LLC for the Faulconbridge Road 5749 Storm 
Drainage Improvement Project, and (B) Authorize the City Manager to amend the 
contract consistent with the purpose for which the contract was approved. 
 
Summary of Bids 
OnSite Development, LLC                $   917,855.25 
United of Carolinas, Inc.                $   932,109.50 
Efficient Developments, LLC               $1,118,628.58 
 
Item No. 40: Freedom Drive Storm Drainage Improvement Project 
(A) Approve a contract in the amount of $6,739,224.80 to the lowest responsive, 
responsible bidder Sanders Utility Construction Co. Inc. for the 3144 Freedom Drive 
Storm Drainage Improvement Project, and (B) Authorize the City Manager to amend the 
contract consistent with the purpose for which the contract was approved. 
 
Summary of Bids 
Sanders Utility Construction Co. Inc.            $  6,739,224.80 
GS Construction, Inc.              $  7,349,791.90 
Zoladz Construction Co., Inc.             $  7,627,569.40 
Eagle Wood, Inc.               $  7,764,001.19 
Sealand Contractors Corp.              $  8,800,000.00 
Ironhead Construction Co., LLC             $  8,911,320.00 
United of Carolinas, Inc.              $  9,428,098.90 
Crowder Construction Company             $10,771,269.30 
 
Item No. 41: Professional Engineering Services for Storm Water Services Projects 
(A) Approve a contract for up to $1,700,000 with D&A Wolverine, PLLC for planning and 
design services for the Mullens Ford Storm Drainage Improvement Project, (B) Approve 
a contract for up to $2,900,000 with ESP Associates, Inc. for planning and design 
services for the Long Pine Storm Drainage Improvement Project, (C) Approve a contract 
for up to $2,500,000 with Hazen and Sawyer for planning and design services for the 
Highcroft Storm Drainage Improvement Project, (D) Approve a contract for up to 
$2,400,000 with The John R. McAdams Company, Inc. for planning and design services 
for the Seascape Storm Drainage Improvement Project, (E) Approve a contract for up to 
$2,800,000 with LaBella Associates, DPC for planning and design services for the 
Foxworth Storm Drainage Improvement Project, (F) Authorize the City Manager to 
amend the contracts consistent with the purpose for which the contracts were approved. 
 
Item No. 42: Storm Water Repair and Improvements Projects 
(A) Approve a contract in the amount of $4,902,143.01 to the lowest responsive, 
responsible bidder Onsite Development LLC for the Storm Water Repair and 
Improvement FY26-I Projects, and (B) Authorize the City Manager to amend the 
contract consistent with the purpose for which the contract was approved. 
 
Summary of Bids 
OnSite Development, LLC                $4,902,143.01 
Hux Contracting, LLC                $5,181,101.75 
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United of Carolinas, Inc.                $5,772,868.33 
 
Item No. 43: Storm Water Services Sweeping Services 
(A) Approve the purchase of sweeping services from a cooperative contract, (B) 
Approve a unit price contract with Sweeping Corporation of America, LLC for sweeping 
services for a term of four years under Sourcewell contract #111125-SWEP, and (C) 
Authorize the City Manager to extend the contract for additional terms as long as the 
cooperative contract is in effect at prices and terms that are the same or more favorable 
than those offered under the cooperative contract. 
 
Item No. 44: Valley Haven Stream Restoration Project 
Approve a guaranteed maximum price of $6,000,000 to North State Environmental, Inc. 
(WBE) for Design-Build construction services for the Valley Haven Stream Restoration 
Project. 
 
Item No. 45: Village Lake Drive Storm Drainage Improvement Project 
(A) Approve a contract in the amount of $1,692,971.50 to the lowest responsive, 
responsible bidder GreenWater Development, Inc. for the Village Lake Drive 2210 
Storm Drainage Improvement Project, and (B) Authorize the City Manager to amend the 
contract consistent with the purpose for which the contract was approved. 
 
Summary of Bids 
GreenWater Development, Inc.               $1,692,971.50 
United of Carolinas, Inc.                $1,948,283.70 
Sealand Contractors Corp.                $1,950,000.00 
Efficient Developments, LLC               $1,973,154.14 
GS Construction Services, Inc.               $2,489,690.40 
 
Item No. 46: CATS Bus Brakes and Suspension Parts 
(A) Approve unit price contracts for the purchase of bus brakes and suspension parts 
for a term of three years to the following: Clark Power Services, Muncie Transit Supply, 
and (B) Authorize the City Manager to renew the contracts for up to two, one-year terms 
with possible price adjustments and to amend the contracts consistent with the purpose 
for which the contracts were approved. 
 
Summary of Bids 
*The complete Summary of Bids is available in the City Clerk’s Office. 
 
Item No. 47: CATS Bus Radiator and Fuel Tank Repair Services 
(A) Approve a contract with the Cooling Center for bus radiators and fuel tank repair 
services for a term of three years, and (B) Authorize the City Manager to renew the 
contract for up to two, one-year terms with possible price adjustments and to amend the 
contract consistent with the purpose for which the contract was approved. 
 
Item No. 48: CATS Bus Transaxle Reconditioning Services 
(A) Approve a unit price contract with Carolina Powertrain for bus transaxle 
reconditioning services for a term of three years, and (B) Authorize the City Manager to 
renew the contract for up to two, one-year terms with possible price adjustments and to 
amend the contract consistent with the purpose for which the contract was approved. 
 
Item No. 49: CATS Fare Inspector Ambassador Program 
(A) Approve a contract with Block by Block for a fare inspector ambassador program for 
a term of three years, and (B) Authorize the City Manager to renew the contract for up 
to four, one-year terms with possible price adjustments and to amend the contract 
consistent with the purpose for which the contract was approved. 
 
Item No. 50: Engineering Services for South End Station Contract Amendment 
(A) Approve contract amendment #2 for up to $1,343,222 with Kimley-Horn and 
Associates, Inc. for engineering services to support construction of a new light rail 
station in South End, and (B) Authorize the City Manager to amend the contract 
consistent with the purpose for which the contract was approved. 
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Item No. 51: Airport Technology On-Call Services 
(A) Approve contracts for on-call technology services work for a term of five years with 
the following: AECOM, Archetype SC, Inc., Athena Consulting Group, Cabling 
Solutions, Inc., Faith Group, LLC, ITnova, LLC, JW Group, Mead & Hunt, Slalom, 
TAMIRONICS, and (B) Authorize the City Manager to approve possible price 
adjustments and to amend the contracts consistent with the purpose for which the 
contracts were approved, and (C) Authorize the City Manager to purchase additional 
software licenses, services, hardware, maintenance and support as required to maintain 
the system for as long as the city uses the system. 
 
Item No. 52: E-Procurement System and Related Services 
(A) Authorize the City Manager to negotiate and execute a contract with Periscope 
Holding Inc. to provide, implement, and maintain an E-Procurement System for a term 
of five years, (B) Authorize the City Manager to renew the contract for up to five, one-
year terms with possible price adjustments and to amend the contract consistent with 
the purpose for which the contract was approved, (C) Authorize the City Manager to 
purchase additional software licenses, services, hardware, maintenance, and support 
as required to maintain the system for as long as the city uses the system, and (D) 
Authorize the City Manager to negotiate and execute various other contracts that 
support the E-Procurement system for services such as third-party applications, 
software implementation, change management, data conversion, hardware, and other 
specialized implementation, training, consulting, or support services. 
 
Item No. 53: Furniture, Design, and Installation Services 
(A) Authorize the City Manager to negotiate and execute contracts for furniture, design, 
installation, consulting services, and related products and services for a term of five 
years with the following: Global Furniture Group, Haworth, Inc., MillerKnoll, Inc., 
Steelcase, Teknion LLC, and (B) Authorize the City Manager to renew the contracts for 
up to two, one-year terms with possible price adjustments and to amend the contracts 
consistent with the purpose for which the contracts were approved. 
 
Item No. 54: On-Call Fencing Installation and Repair Services 
(A) Approve a unit price contract with Hartsell Brothers Fence Company, Inc. for on-call 
fencing installation and repair services for a term of three years, and (B) Authorize the 
City Manager to renew the contract for up to two, one-year terms with possible price 
adjustments and to amend the contract consistent with the purpose for which the 
contract was approved. 
 
Item No. 55: Uniforms and Related Services 
(A) Approve the purchase of uniforms, equipment, and related services and technology 
from a cooperative contract, (B) Approve a unit price contract with Galls, LLC for the 
purchase of uniforms, equipment, and related services and technology for a term of two 
years under Sourcewell Contract #011124 -GAL, and (C) Authorize the City Manager to 
extend the contract for additional terms as long as the cooperative contract is in effect at 
prices and terms that are the same or more favorable than those offered under the 
cooperative contact. 
 
Item No. 56: Refund of Property Taxes 
Adopt a resolution authorizing the refund of property taxes assessed through clerical or 
assessment error in the amount of $465,625.67. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 597-598. 
 
Item No. 57: Meeting Minutes 
Approve the titles, motions, and votes reflected in the Clerk’s record as the minutes of: 
April 13, 2026, Business Meeting, April 20, 2026, Zoning Meeting, April 27, 2026, 
Business Meeting, May 4, 2026, City Manager’s Fiscal Year 2027 Proposed Budget 
Presentation, and May 11, 2026, Business Meeting. 
 
PROPERTY TRANSACTIONS 
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Item No. 58: Property Transactions – 805 Lynn Street, Parcel # 2 
Resolution of Condemnation for 1,334 square feet (0.031 acres) in storm drainage 
easement and 858 square feet (0.020 acres) in temporary construction easement at 
1000 Thomasboro Drive from Starnes Pallet Service Inc. for $8,925 for 805 Lynn Street. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 599. 
 
Item No. 59: Property Transactions – Harrisburg Road Pedestrian Hybrid Beacon 
at Evans Wood Drive, Parcel # 3 
Resolution of Condemnation for 456 square feet (0.010 acres) in sidewalk utility 
easement, 278 square feet (0.006 acres) in storm drainage easement, and 2,397 
square feet (0.055 acres) in temporary construction easement at 8126 and 8128 
Harrisburg Road from Rocky River congregation of Jehovah’s Witnesses for $4,225 for 
Harrisburg Road Pedestrian Hybrid Beacon at Evans Wood Drive. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 600-601. 
 

* * * * * * * 
 

AWARDS AND RECOGNITION 
 
ITEM NO. 3: LGBTQ PRIDE MONTH 
 
Councilmember Mayfield read the following proclamation: 
 
WHEREAS, Charlotte is home to a vibrant and diverse community among which our 
lesbian, gay, bisexual, transgender, and queer, our LGBTQ citizens, who have 
positively shaped the cultural, business, civic, faith, and social fabric of the City 
throughout its history; and 
 
WHEREAS, Charlotte Black Pride and Charlotte Pride have been creating visibility for, 
and promoting a positive image of, LGBTQ Carolinians for more two decades; and 
 
WHEREAS, the month of June is traditionally celebrated as LGBTQ Pride Month, 
honoring the iconic stonewall riots of June 1969, and the first Christopher Street 
Liberation Day, March in 1970 in New York City, largely organized by LGBTQ people of 
color, transgender people, and young people; and 
 
WHEREAS, Charlotte’s LGBTQ citizens first attempted to organize Gay Liberation 
Movement organizations as early as 1971, with Charlotte’s first Pride events finally held 
in 1981, and the ensuing decades inspiring the creation of Charlotte Pride in 2000; and 
 
WHEREAS, Charlotte Black Pride was founded in 2005, with the mission to promote 
LGBTQ Pride primarily for, but not limited to, members of the black community while 
building social awareness, embracing spirituality, and celebrating the diversity that 
exists within our community; and 
 
WHEREAS, in July, black members of the LGBTQ community and their allies will 
gathered to celebrate the history, culture, achievements, aspirations, and dreams during 
the Annual Charlotte Black Pride Week, culminating in Charlotte Black Pride’s annual 
celebration, Blaqtivism: You Belong Here; and 
 
WHEREAS, this August 2026, Charlotte Pride will carry forward a 45-year tradition of 
Pride events in Charlotte as it hosts the largest annual LGBTQ community event in our 
City, and one of the largest in the southeast creating significant cultural, health, and 
economic impact: 
 
NOW, THEREFORE, I, Mayor Vi Alexander Lyles, Mayor of Charlotte, do hereby 
proclaim June 2026 as 
 

“LGBTQ PRIDE MONTH” 
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in the City of Charlotte, and encourage all citizens to join us in this special observance. 
 

* * * * * * * 
 
ITEM NO. 4: VITILIGO AWARENESS AND EDUCATION MONTH 
 
Councilmember Anderson read the following proclamation: 
 
WHEREAS, vitiligo is an autoimmune skin disease causing loss of pigment from areas 
of the skin resulting in irregular white spots or patches; and 
 
WHEREAS, vitiligo affects more than 2 million Americans between 0.004 and 2.28 
percent of the population worldwide, and even higher in certain regions, it can appear at 
any age and can affect all people regardless of gender, race, and ethnicity; and 
 
WHEREAS, while the condition is not typically associated with physical pain, the 
psychological and the social effects can be significant for many affected individuals, 
especially children and those with darker skin; and 
 
WHEREAS, approximately 15 to 25 percent of people with vitiligo also are affected by 
at least one other autoimmune disorder; and 
 
WHEREAS, researchers and medical professionals are working to better understand 
and treat vitiligo, although there is currently no known cure, treatments are available 
that can help with repigmentation, especially if begun early and used consistently; and 
 
WHEREAS, the mission of the leaders of the North Carolina Vitiligo Support Community 
and its members is to support and empower individuals with vitiligo as well as educate, 
advocate, and spread awareness; and 
 
WHEREAS, the North Carolina Vitiligo Support Community and it’s leaders have been 
designated by the Global Vitiligo Foundation to host the 2026 World Vitiligo Day USA 
Conference from June 26, 2026 through June 28, 2026, in Charlotte, North Carolina, 
marking a decade of resilience, strength, and beauty; and 
 
WHEREAS, the City of Charlotte encourages people to increase awareness, 
understanding, and support individuals with vitiligo in communities throughout the City: 
 
THEREFORE, NOW, I, Mayor Vi Alexander Lyles, do hereby proclaim the month of 
June 2026 as 
 

“VITILIGO AWARENESS AND EDUCATION MONTH” 
 
in Charlotte and commend its observance to all citizens. 
 
Ms. Carter and friends, if you would come down, I’d love to present this to you. 
 
Councilmember Mitchell said Mayor, I know this is not on our agenda, but today we 
want to take a moment to recognize you for extraordinary service to the City of Charlotte 
and its residents for more than three decades of public service. For more than 30 years, 
Mayor Lyles has helped shape Charlotte’s future through nearly every level of local 
government leadership, from Budget Director, Assistant City Manager, the City Council, 
Mayor Pro Tem, and ultimately Mayor. Few leaders have served this City from its many 
perspectives or such deep commitment to public service. Her leadership helped 
establish a strong financial foundation for Charlotte, and as Mayor she guided this City 
through a period of tremendous growth and transformation. She championed 
investments in affordable housing, transportation, workforce development, public safety, 
economic development, while advancing major initiatives, such as Charlotte 2040 
Comprehensive Plan, SAFE Charlotte, and the Mayor’s Racial Equity Initiative. Mayor 
Lyles has always been a leader who brings people together. Her integrity, vision, and 
collaborative approach have strengthened Charlotte and inspired countless residents, 
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community leaders, and public servants. On behalf of the Charlotte City Council, and 
the people, 879,000 who call Charlotte home, we extend our deepest gratitude for her 
distinguished service, exceptional leadership, and unwavering dedication to this 
community. Now, Mayor, we have a few tokens of appreciation we’d like to present to 
you today. After all the years of helping guide Charlotte’s direction, it seemed only 
fitting, and we finally put your name on a sign, and we’d like to inspire others in all our 
transportation projects. This one needed to be delivered on time and on schedule for 
the Mayor. We also have a skyline view, as a reminder of this City that you helped 
guide, shape, and your legacy you have built. We also have another special recognition. 
Mr. Walter Bowers, could you come forward please. Could you go to that microphone so 
everybody would know this special recognition that you’re giving to our Mayor. 
 
Walter L. Bowers, Jr., Director of Governor’s Office said good evening, everyone. 
My name is Walter Bowers. I have the privilege of serving as the Director of the 
Governor’s office Charlotte, covering 17 counties as far west as Lincoln and as far east 
as Sampson County. I’m here this evening with the distinct honor and privilege of 
presenting one of North Carolina’s highest civilian honors, The Order of the Long Leaf 
Pine, to an extraordinary public servant. Now, I need everybody to know that the 
Governor did come down to see Mayor Lyles personally, but she was too busy for him, 
but no, scheduling didn’t work out, but we said together that, you know what, it was too 
important. We thank God for her amazing staff that came and represented her, but we 
wanted to personally present this tonight. 
 
The Order of the Long Leaf Pine is an award that has been given to individuals across 
the state of North Carolina, individuals such as Michael Jordan and Steve Smith, Sr., 
but also individuals like Carl Bailey, Jr., who served as a firefighter here in the City of 
Charlotte saving lives. Recipients join a distinguished tradition of servant leaders whose 
dedication has strengthened our state and improved the quality of life for generations of 
North Carolinians. Mayor Lyles has devoted her life to public service, and we’re thankful 
for that. As our first African American women elected Mayor of Charlotte, as our first 
African American women elected Mayor of Charlotte, she broke barriers while 
demonstrating that leadership is ultimately measured, not by titles, but by service. She 
was our Mayor during COVID-19. She was our Mayor during the protests of 2020. She 
was our Mayor as we continue to push for affordable housing. She has been our Mayor 
as we continue to push for workforce development and opportunities. She set the City of 
Charlotte up, along with her amazing coworkers on the City Council, for greater things 
ahead. So, tonight, we recognize not only her years of service, but a legacy of 
leadership that has touched countless lives and helped shape the future of our City and 
State. Therefore, Mayor Lyles, on behalf of Governor Josh Stein and the people of 
North Carolina, it is my honor to present to you The Order of the Long Leaf Pine in 
recognition of your distinguished service and your enduring contributions to the City of 
Charlotte and the state of North Carolina, and Mayor Lyles, here’s what you get. 
Everywhere you go, you get a chance to toast everyone that you meet with the 
following. Here’s to the land of the long leaf pine, the summer land where the sun doth 
shine, where the weak grow strong and the strong grow great. Here’s to the downhome, 
the old north state. Congratulations, and thank you for your service. 
 
Mayor Lyles said I don’t know what to say, I really don’t. I guess I’m a softy, it’s hard, 
you know. So, I always tell people I grew up with really five brothers, and they were like 
hard on me all the time, but nothing could be harder than not knowing what you can do 
if you care enough, if you want to do it enough, if you’re strong enough and you 
compete enough. I want you, every one of you in this room, to understand this City is 
absolutely one of the most astounding places that we can be. We go all over the state, 
this country. You don’t see the people coming out and saying, oh, I’ll give the Mayor 
something, anyway, but I just want you to know that it has been an honor to be in this 
community. It’s been an honor to work with the people in this organization. It is an honor 
to know that the City has the ability to do whatever we choose to do because it is the 
right thing to do and be, and I’m not going to stop at this. I know that I’m very, very 
happy because I do get to see my kids, they go to school close by here, and I will be 
able to do a lot of things that I never even thought about, but after all of that I will still be 
in Charlotte, and that’s what going to make the difference. Charlotte is the place to be 
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for everyone in this country. We can see it coming, and I just hope that when we do see 
it coming, we make it better than ever, ever, ever. Thank you so much for this 
opportunity. I don’t know if my kids are watching me but tell them hello. Thank you. 
 

* * * * * * * 
 

PUBLIC FORUM 
 
Mayor Lyles said okay, I think I have to go right back into a public forum, and it doesn’t 
have as much umph as the other thing. So, we’re now going to open the public forum. I 
would like to thank you all for joining us, and on behalf of the entire City Council, I ask 
that all speakers and audience members be civil and courteous in the use of their 
language. Speakers are encouraged to address the Council and should refrain from 
responding to audience members. Likewise, audience members should be courteous of 
each speaker and not yell out or interrupt those speakers. We want to ensure that 
everyone has a chance to be heard. Now, since we have been fairly busy lately, we are 
going to have an opportunity that maybe some will like and maybe others will not. Since 
there are more than 10 speakers, each speaker will have two minute to address the 
Council, thank you. 
 
Truck Drivers’ Concerns 
 
Avante Jackson, 10508 Sunnyfield Court said hello, good evening. My name is 
Avante Jackson, and I am a trucker’s advocate. I am a heart transplant recipient. I am a 
CDL (Commercial Driver’s License) instructor, and I am the owner for CDL Shorty D4D 
(Drivers 4 Drivers). I’m here today to speak about trucking infrastructure and 
transportation issues that directly affect public safety, economic growth, and the 
movement of goods throughout our City. First, we must address the bottleneck traffic in 
Charlotte, North Carolina. Major corridors such as I-77, I-85, I-485 experience heavy 
congestion daily. Truck drivers moving freight through these areas face delays that 
increase operating costs, reduce efficiency, create safety concerns for each and every 
one on the road. Charlotte continues to grow, and however, our infrastructure must 
grow with it. 
 
Second, I believe that the City should collaborate with the North Carolina Division of 
Motor Vehicles to improve public education on how to safely share the road with semi-
trucks. Many drivers do not understand truck blind spots, stopping distances, wide 
turns, or safe following distance. Better education for teens and adults could reduce 
preventable crashes, and it could save lives. 
 
Third, we must talk about truck driver compensation and fair pay. The Fair Labor 
Standards Act of 1938 excludes many truck drivers from overtime protection. Truck 
drivers are essential to our economy, yet many work long hours without fair 
compensation for detention time, delays, and unpaid labor. Supporting the Fair Pay for 
truck drivers strengthens the workforce and helps retain skilled professionals in this 
industry. 
 
Fourth, we need to prioritize female truck driver safety. Many truck stops and parking 
areas, especially here in Charlotte, lack proper lighting, security, and safe access to rest 
facilities. As more women enter the trucking industry, safety requirements must be part 
of the conversation. There was a young black woman in Louisiana, named Karmeshia 
Thomas that was found unfortunately unalive in her semi-truck overnight, with her 
family. Thank you. 
 
Parking Policy 
 
Linda Byers, 703 Parkside Terrace Lane said I am Linda Byers. I am a native in 
Charlotte, North Carolina, and I live in District One. Forgive me, I don’t feel well today. 
Good evening, Mayor, you’ll be missed, and City Council, thank you for allowing me to 
be here today. My question tonight is simple. Is District One forgotten? I am here tonight 
to address the growing concerns surrounding safety and quality of life for seniors and 
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long-time residents in Uptown Charlotte. As our City continues to grow and develop, it is 
important that we do not overlook the people who have helped build and sustain these 
communities for decades. These concerns are not new. In 2024, we raised concerns 
about parking, congestion, and the impact of new development on our neighborhood 
after the City adopted a private street to support apartment development. At that time, 
we warned about the burden this would place on long-time residents, especially seniors 
living on fixed incomes. Unfortunately, those concerns were not adequately addressed. 
Now, in 2026, what began as concerns over parking and traffic has escalated into much 
deeper issues of safety, privacy, noise disturbances during quiet hours, loitering, and 
declining quality of life. These are not isolated concerns. In just a few weeks, a 
community petition addressed these concerns, and we raised over 200 signatures, just 
in a few weeks, and these are people who are going through the same things, these are 
leaders, and people who live in the City of Charlotte that’s going through quality-of-life 
issues. Thank you. 
 
Councilmember Mayfield said Mayor, may I ask a quick question? I know at one point, 
since we only have two minutes, if speakers have written remarks, they’re able to give 
them to the clerk, but I think we might not have mentioned that at the beginning. So, I do 
believe even with the first speaker they had additional comments. So, just wanted to 
make sure that you all know, if your two minutes runs out and you have additional 
comments, our Clerk will gladly capture that so that we can get the full information, 
because what is shared is presented to Council in the form of a memo. Thank you, 
Madam Mayor. 
 
Mayor Lyles said thank you, Ms. Mayfield, I appreciate that. 
 
Drought 
 
Jeff Cross, 1304 Jenkins Avenue said Council. My name is Jeff, and I am member of 
the Charlotte Metro Democratic Socialists of America. We understand last meeting you 
got a bit irritated with how your constituents engaged in the democratic process. You 
told us that your hands are tied, as the state has laws limiting your ability to stop data 
center construction. You told us we need to contact our state reps, vote for democrats in 
the mid-terms, and work through nonprofits to craft unique policies to comply with the 
state government. How could you say that with a straight face? Our state is famously 
gerrymandered. The people of Charlotte have voted blue and are left with minoritarian 
rule. We cannot simply vote harder, especially when the democratic party permits 
snakes like Tricia Cotham and Carla Cunningham to run and betray their voters after 
elections. Our state government is structured to deny our working-class a voice, but 
you, the City Council of Charlotte, still can and should represent us. That means 
standing up for our wellbeing, our environment, our jobs, and our way of life. We 
demand that you take action and implement every measure possible to prevent current 
and future data center construction. Your decision to resist or comply with state law 
imposed on us by exploitive corporations and developers will be remembered by your 
constituents when you ask for their votes next year. Thank you for your time. I cede the 
rest of mine. 
 
Bike Safety 
 
Jack Adams, 3207 Eastover Ridge Drive said good evening, everybody. Good 
evening, Council. Good evening, Acting Mayor. My name is Jack Adams, and I’ve been 
a Charlotte resident since July of 2019. Now, three weeks ago, on June 3, 2026, I rode 
my e-bike to Uptown area for the very first time. I have been empowered by our 
infrastructure as well as the green energy shift to try to minimize using my car, by bus, 
train, bicycle. However, when I was riding southbound on Elizabeth Avenue towards 
Hawthorne Lane, just around the corner here, I noticed that the bike lane ended before 
reaching the intersection. Now, anyone that’s taken the tram long enough understands 
that Elizabeth Avenue has tramway tracks for the Lynx Gold Line in order to pass 
through that road. So, unfortunately, as I was shifting towards the main road from the 
bike lane, my front wheel caught onto the tramway track, and I faceplanted onto the 
road at 20 miles an hour. So, I woke up at the Emergency Department at Novant Health 
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with huge scrapes on my joints and face, you can see a little scaring at a distance, a 
broken nose, and a laceration on my eyebrow requiring stitches. Now, thankfully my 
wounds have healed. The pain is gone, and last Saturday I was able to get replacement 
glasses. Now, as an avid bus rider, I believe in a future where alternative modes of 
transportation in Charlotte are not only accessible but encouraged. I want everyone to 
have all the options they can. However, for the safety of cyclists near the Gold Line, I 
encourage the City to add a dedicated bike lane across the entire Gold Line. Now, the 
Department of Transportation has spoken to me earlier today to reassure me that there 
are measures to be done about this. So, I look forward to cooperating with them, as well 
as the City Council as well. Thank you all, and I hope you have a great night. 
 
Mayor Lyles said thank you. I want to get in as many of the people that signed up to 
speak, and so I’m going to start with two speakers, because we have podiums on both 
sides of the room, and then we can them come down and then we’ll have one person to 
speak, and then we’ll just go with that, and make it a little bit faster for all of us to 
successfully be heard. 
 
Hispanic Homeownership 
 
Anabell Rodriguez, 3212 Gulfstream Court, Matthews said good evening, Chair, 
Commissioner, and City Council members, and partners of the community. My name is 
Anabell Rodriguez, and I am current President of NAHREP Charlotte, National 
Association of Hispanic Real Estate Professionals, and tonight I am here to present to 
you the 2025 Hispanic Homeownership Report that I will hand over. I appreciate the 
opportunity to discuss the key findings from the 2025 Hispanic Homeownership Report 
published by NAHREP. The report highlights historic milestones. Hispanic households 
added 441,000 new homeowners in 2025, bringing the total of Hispanic homeownership 
holds nationwide to a record of 10.2 million. Hispanic families account for virtually all net 
of homeownership growth of the United States, that’s 92.7 percent through our census. 
Hispanic families accounted for virtually all of the net here in the U.S. The nation’s 
trends matter, especially here in Mecklenburg County. In North Carolina, it being my 
home for the past 25 years, has approximately 1.3 million Latinos representing 12 
percent of the state population. The Latino homeownership rate in North Carolina is 
50.2 percent of Hispanic households that are responsible for more than 16 percent of 
the growth in the past year. I am gladly here to represent the Hispanic homeowner and 
visionary of what our City is. I appreciate the time, I definitely appreciate the inclusivity, 
and I hope you have a wonderful evening. 
 
Operation Clean Health 
 
David Rebolloso, 4554 North Tryon Street, said good evening. My name is David 
Rebolloso. Laundry is something that we all take for granted. We never give it any 
thought until it piles up, and we have nothing left to wear. For many of us 
procrastinators, it might be a choice, but if we don’t have a choice, for some folks, 
laundry piles up not by choice, but because they have to juggle their living expenses. 
Many families don’t have washers and dryers at home, so they use a laundry mat, and 
going to the laundry mat takes money. We get creative when we live on a shoestring 
budget, but you can only recycle so much of your dirty laundry. Parents might not say 
anything, but the kids notice. They sense it. They feel it. Imagine wearing the same shirt 
several times without being washed. There’s entire families living in cars and storage 
units and motels, and the kids still have to go to school. Imagine the stigma that young 
students have to overcome. A simple chore becomes a barrier to self-confidence, self-
esteem, and learning. That is why Operation Clean Health is launching the Inaugural 
National Back to School Free Laundry Day this August 2026 in Charlotte. My vision is 
for Charlotte to be the birthplace of a national movement, and that is why I created a 
website, nationalfreelaundryday.org. Our goal is simple, helping students start the 
school year with clean clothes, self-confidence, and dignity, but this is bigger than just 
one day or just one laundromat. There are approximately 60 laundromats in Charlotte 
and nearly 30,000 laundromats across the country. Imagine the impact if communities 
across the country dedicated just one day each year helping young students to start 
school prepared and confident. Tonight, I am asking for your support, your partnership, 
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and your help in spreading the word. Together we can demonstrate how a small act of 
service can have a profound impact. Thank you. 
 
Housing 
 
Evan Schultheis, 1001 Brookrun Drive said esteemed Councillors. Last month, Mayor 
Lyles announced the housing innovation challenge, tasking students from 10 
universities across the Charlotte-Mecklenburg metropolitan area to develop new and 
innovative solutions to meet Charlotte’s growing housing need, but tonight I question if 
this innovation is really a weaseling around the rules of a restrictive regulatory 
framework established by a group of individuals who implemented it to isolate 
themselves in the City’s sprawling suburbs. That is to say that the housing crisis will not 
be solved through a distorted sense of innovation, but through the elimination of 
regulatory and zoning requirements imposed by the past century of white flight and 
urban renewal that intentionally made housing scarce and development uncompetitive. 
As the value of land has increased dramatically and suburban resistance to growth 
mounts, developers are forced to turn back inwards to urban cores to satisfy the needs 
of the market. This fundamentally is a good problem to have. The obstacle they face, 
however, is zoning restrictions such as setbacks, maximum lot to footprint ratios, 
minimum parking requirements, and double stairwell requirements, which severely limit 
the types of housing they can permit and build. While the Unified Development 
Ordinance has made significant strides in reforming this regulatory framework, I’m here 
to ask the City to go further. I am asking the City to eliminate setbacks and maximum 
footprint ratios for all levels of residential and commercial zoning under the UDO, and to 
expand the ability to apply for a minimum parking waiver to all levels as well. This will 
make smaller parcels of land appealing to developers and enable small developers to 
expand the types of construction they can provide to the market at lower cost, which is 
then passed on to the consumer. Eliminating these restrictions will accelerate housing 
construction, clear up confusing rules, and increase affordability across the City. Thank 
you, and thank you Mayor Lyles for your service. 
 
Victims of Fatal Traffic Crashes 
 
Megan Fencil, 5124 Shady Grove Lane said good evening. My name is Meg Fencil. I 
serve as Co-Chair of Charlotte’s Vision Zero Task Force, and tonight I’m speaking on 
behalf of Sustain Charlotte. I wanted to read all the 41 names of people who have been 
killed in Charlotte in traffic crashes this year since January 1, 2026, but I won’t have 
time, so I’m going to start since the last time we came to you in March 2026. These are 
not statistics, these are loved ones, Terry Lee Clark, age 43; Julian Allen, 35; Sophie 
Klippel, 23; Donnell Devone Dixson, 49; Nyomi Summers, eight; Adian Lynn Garcia, 34; 
William Angelo Primos, 28; Christopher John Schea, 54; Jonathan Michael Monetti 
Reis, 35; Bobby Joe Skidmore, 39; Carlos Jamel Michilena, 32; Pablo Daniel Martinez 
De La Torre, 24; Aaron Linwood McIntosh, 32; Louis Anthony Chighisola, 39; Elijah 
Smoot, 30; Luis Vazquez Reyes, 33; Keegan McKenney, 22; Adrian Melo-Escobar, 17; 
Asletty Herrera-Ramirez, 17; Vandita Mehta, 52; Roosevelt Davis III, 55; Edwin Jose 
Flores, 54; Frank Leon Dent, 64; Katherine Lamberth, 38; Angelina Naomi Chicas, 17; 
Kaiden Riley Molitas, 18; Johnie Wesley Mason IV, 53. I’d now like to pause for a 
moment of silence for us all to remember these individuals, these neighbors of us all. 
We urge you to implement the redlight camera pilot immediately, rather than waiting 
until 2027, because every week matters. Every week we lose at least one more 
neighbor to traffic violence. Every week someone loses someone they love. Thank you. 
 
Public Pulse 
 
Gabriel Kijek, 631 7th Street, S.E. Bolivia said hello, City Council members. My name 
is Gabriel Joseph Kijek [inaudible]. I am a designer who’s been working on a concept I 
genuinely believe could help state and local leaders communicate with their 
constituents. Right now, there’s a real gap in how the government receives clear and 
verified public input. Commissioners and boards often struggle to get reliable feedback 
before making big decisions. For regular citizens, finding the right information and 
having their voice heard is still way too difficult. Between scattered websites, public 
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forums, and long hearings, it’s hard for any person to stay informed and engaged. I 
developed something called the North Carolina State Communicator, a secure, verified 
platform that puts essential services in one simple app, while also giving leaders a tool 
called Public Pulse. With Public Pulse, the Governor or a County Board can quickly 
send a poll on any proposed project, like a new data center or a reforestation plant, and 
within days receive clear, verified statistics from real citizens only, not bots, no 
guessing, just actionable data that helps leaders see what their constituents actually 
want and prioritize accordingly. For citizens, it becomes much easier to stay informed 
and share their opinion without having to hunt through complicated websites or 
rearrange their schedule for a hearing. For leaders, it means faster, more confident 
decisions backed by real public input, with the ability to clearly explain those decisions 
to the media and the public. So, please, I want nothing more than to see this bridge of 
intuition built between the people and our government. I truly believe this could help 
bring the voice of the people to you and shed light for every person who isn’t in this 
meeting hall currently. So, you can expect to see me at each of these meetings until this 
happens, so we the people may educate ourselves and our local politics with ease, and 
you the elected can feel safe in your decision-making process. Thank you very much 
ya’ll. Have a good one. 
 
Data Centers 
 
Krypsie Matthews, 12605 Crown Park Court said good evening. My name is Krypsie 
Matthews, and I’m a member of Charlotte Metro DSA. Two weeks ago, when City 
Council enacted the current moratorium, they expressed that the state government 
limits the City Council’s ability to regulate data center construction. Considering the City 
Council attempted to wash its hands and claim that the power to prevent these rested 
solely in the hands of the General Assembly, I would like to suggest a few potential 
policy remedies. I would urge the Council to utilize the current moratorium to actively 
consider new measures that impede future data centers. While the state has restricted 
downzoning, nothing prevents the City from adjusting the Unified Development 
Ordinance to halt future facilities, additionally adjustment to zoning rules that have been 
utilized to prevent the construction of future ICE Detention Centers, such as in 
Greensboro. Under that adjustment, the City added a new land use category and 
prohibited such facilities from operating within a half a mile of residential and community 
spaces. Even Durham just voted to extend its current moratorium by another 10 
months. If these adjustments can halt the construction of ICE detention facilities, can we 
not usher in similar restrictions on data centers? More importantly, does the City Council 
not have the political will to enact such restrictions? It’s no secret that certain lobbying 
groups have expressed their dismay over the rejection of both the I-77 Expansion and 
data center construction. So, Council, will you take the steps that are clearly needed to 
prevent the operation of a facility known to cause definite harm to your constituents, or 
do you support the lobbying groups and corporations who stand to gain from causing 
that harm? Thank you. 
 
Layla Sayah, 9602 Vinca Circle said good evening, City Council. My name is Layla 
Sayah, and I’m currently a student at UNCC (University of North Carolina at Charlotte), 
and a member of the Charlotte Metro DSA. As a young student whose future is invested 
in the wellbeing of the City, I’m concerned about how the City and State are more or 
less negligent in the management of our infrastructure, specifically the rush of AI data 
centers within Charlotte. My greatest concern is a lack of a long-term vision surrounding 
this newer technology. Corporate trends, such as AI, have done little to motivate profit, 
build a stronger economy, or help cities like Charlotte create stable growth. Despite 
State pressure to stop downzoning, the City of Charlotte needs to make an effort 
against ongoing AI data center development. The 150-day moratorium has been a step 
in the right direction for the City, but its effect is only momentary. The bottom line is that 
AI is a bad investment for the City. By building new data centers to support AI, we latch 
ourselves onto this failing trend, when our spaces could be better spent. Even for a 
commercial space, data centers provide little in terms of creating long-term jobs for the 
City of Charlotte. The community has repeatedly stated that we don’t want to waste 
resources on data centers, many of which sit unfinished or empty within the U.S. Why 
should our city follow a technological trend that shows itself to be completely 
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economically invaluable? Commercially zoned spaces need to be used for infrastructure 
that will provide material benefits to the people and the economy of Charlotte. That’s 
why I’m speaking today, to urge the City Council to do everything possible to delay and 
stop the construction of data centers in our beautiful City. Thank you very much. 
 
Safety 
 
Timyra Elise, 1105 Yorkmont Ridge Lane said good evening. My name is Timyra 
Elise, and there’s a typo, I actually represent District One. Good evening, Mayor and 
City Council. My name is Timyra Elise, a nonprofit business owner, artist, and advocate 
of over 10 years, and Charlotte native. I stand before you tonight, not only as a resident 
of District One, but as a two-time survivor of suicide loss, losing two kings in my life, my 
father and my brother. June is Men’s Mental Health Month, and for me this month is a 
reminder that safety in our City is not just about crime statistics, it is about emotional, 
mental, and environmental wellbeing of our communities. I do have to ask, once again, I 
heard this question before, is District One being forgotten in the midst of all this growth? 
When neighborhoods are overwhelmed by violence, noise, instability, and constant 
disruption, it impacts more than our sense of peace, it impacts our mental health as 
well. Chronic stress becomes a part of daily life, especially for seniors, families, and 
young people trying to find stability. Too often, especially for men, mental health 
struggles go unseen until they become crises. The environment we live in, our safety, 
our peace, and our sense of stability play a major role in that. District One is changing 
rapidly, but many lifelong residents are feeling forgotten. In 2024, concerns were raised 
about parking, congestion, and the impact of a new development, after private streets 
were adopted to support apartment growth. Today, those concerns have grown to much 
deeper issues, including safety, privacy, loitering, overcrowding, increased traffic, and 
intentional noise disturbances during quiet hours, especially on weeknights when 
residents have to work, rest, and care for their families. Residents deserve to feel 
secure in their homes, to have their boundaries respected, and to step outside without 
feeling monitored, crowded, and displaced. Thank you. 
 
Sanitation  Worker Pay 
 
Carson Cone, 606 NC Music Factory Boulevard, Apartment 128 said hey, hey, my 
name is Carson Cone. I do want to speak about sanitation worker pay, but first Mayor 
Lyles, I want to thank you for all your service. I first became familiar with you after 
George Floyd’s murder, and you were out there protesting with us, you were in the 
streets, and I appreciate that. I do want to say, the City of Charlotte posts on their 
website that there’s a $24 an hour minimum wage. For the sanitation workers, this is not 
the case, the ones that are supposed to walk five to 10 miles per day, repeatedly lift, 
carry, push, and pull up to 75 pounds, work outdoors in all weather conditions, have 
exposure to dust, fumes, chemicals, uneven pavement, loud noise and heavy 
equipment, begin shifts at 6:15 a.m. with no set end time. Overtime may be required, 
which implies to me that they’re working more than 40 hours a week. So, I just ask that 
those sanitation workers in this city, where we celebrate the life of Dr. Martin Luther 
King, Jr. who passed fighting for sanitation workers, I ask that we please look out for 
those sanitation workers and raise the minimum wage for them. Currently, it is $16 per 
hour. Mayor Lyles, again, I want to thank you for your service. I know you did a lot of 
lobbying in Raleigh to get the MPTA. That’s going to provide a lot of bus shelters for 
people out here struggling, people trying to get to work and all that, so thank you so 
much. If we could just give her one more round of applause, please. 
 

* * * * * * * 
 

APPOINTMENTS TO BOARDS AND COMMISSIONS 
 
Mayor Lyles explained the rules and procedures of the appointment process. 
 
ITEM NO. 6: APPOINTMENT TO THE PLANNING COMMISSION 
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The following nominees were considered for one appointment for a three-year term 
beginning July 1, 2026, and ending June 30, 2029: 
 
 - Emma Allen, nominated by Councilmembers Johnson, Mayfield, Mayo and Mazuera 
   Arias 
 - Robert Hillman, nominated by Councilmembers Mitchell, Owens, and Watlington 
 - Wil Russell, nominated by Councilmembers Ajmera, Anderson, Graham 
 
Results of the first ballot were recorded as follows: 
 
  - Emma Allen, 4 votes – Councilmembers Johnson, Mayfield, Mayo, and Mazuera 
   Arias 
 - Wil Russell, 6 votes – Councilmembers Ajmera, Anderson, Driggs, Graham, Mitchell, 
   and Owens 
 
Mr. Russell was reappointed. 
 

* * * * * * * 
 
ITEM NO. 7: APPOINTMENT TO FILL MAYORAL SEAT VACANCY 
 
Mayor Lyles said aright, so let’s start off with our next step. Madam Clerk, do we have 
any speakers signed up to speak on item seven, appointment to fill the Mayoral seat 
vacancy? 
 
Stephanie Kelly, City Clerk said yes, ma’am, we have approximately 30 speakers, 31, 
excuse me. 
 
Mayor Lyles said 30 speakers and each speaker will have one minute, please. 
 
Garland Green, 7117 Broadford Court said first of all, Mayor Lyles, job well done, 
greatly appreciate it, thank you. I want to bring two points to your consideration, I’m 
going to be real quick and to the point on them, is we have enjoyed tremendous growth 
and prosperity for the last 10 years. In order to continue that, in my opinion, we need to 
build a bridge to Raleigh. They are not the enemy. They are going through change, 
we’re going through change, this could be a golden opportunity. When you’re voting 
tonight, I ask you to consider the person that you feel might be best to lead this forward. 
Secondly, I want to talk about crisis management. It was really not talked about in the 
half an hour interviews, is 9/11, people murdered on the Light Rail, things like that 
happen, and so ask yourself who is the best candidate to handle crisis management? 
Who can pick up the microphone at the time of crisis and deliver for our City. Thank 
you. 
 
Linda Lockman-Brooks, 4628 Carmel Vista Lane said good evening. I’m Linda 
Lockman-Brooks, and first of all, Mayor Lyles, thank you. Thank you for all your years of 
service on Council and as Mayor. We appreciate you and look forward to what’s next. 
I’m a business owner and a civic volunteer who’s lived in Charlotte for over 30 years. 
I’ve known Rob Harrington for over 20 years and have worked with him on the board of 
Charlotte-Mecklenburg Library Foundation. The Charlotte-Mecklenburg Library system 
is focused on access for all citizens, and really focused on access to education, 
workforce development, and civic resources. Since 2019, Rob has served as Co-Chair 
of the CommonSpark campaign, raising funds for the new main library in Center City, 
which will open to the public on May 1, 2027. Rob is a leader who bridges. My colleague 
just said we were concerned about crises, and they will come. Rob is calm in a crisis. 
Thank you. 
 
Justin Harlow, 2300 Rozzelles Ferry Road said I claim my time, I claim my time. 
Alright, Mr. Manager, Ms. Attorney, the Clerk, good to see you all. Madam Mayor, thank 
you for your sacrifice and your leadership. Justin Harlow. Who should be the next 
leader? Who should be our next Mayor? I think that next leader is Carrie Cook. Raised 
in Charlotte and a CMS (Charlotte-Mecklenburg Schools) graduate, Carrie is the 
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product that you all said that you wanted. You wanted a partner. You wanted someone 
who crossed the sectors of nonprofit, private sector, and public sector. She’s been that 
partner for you. She has championed your bonds, your infrastructure. She has led 
workforce development programs that have created jobs in this community. A people 
first lens, Mr. Mazuera Arias. Someone who does the work, as you like to say, Mr. 
Graham. This selection tonight is more than a name with six hands being raised for 
them, but it says something about who you are as a Council, as an institution, and 
where you’re trying to lead this city. Pro-business not enough, pro-community not too 
much. You’ve got a decision to make. This is about the future of our City, and it’s not 
just about an Interim. Thank you. 
 
Eric Norman, 3323 Hendricks Chapel Lane said good evening, everyone. I’m going to 
try to give you the high-speed rail version of my three-minute speech. Good evening, 
Mayor Lyles, members of Council, and City staff. My name is Eric Norman. I’m a former 
small-business owner in the community. I’m an active member of the Carolinas LGBT 
community, Carolinas Chamber of Commerce, and I’m also a resident currently in 
unincorporated part of District Two. I watched all five interviews last Thursday night, and 
to make this short, while you each chose a top two, I had a top three. Carrie Cook, State 
Senator Caleb Theodros, and Mayor Pro Tem James Mitchell. What I do not want to 
see is Caleb and Carrie being blocked from running for a full Mayor term next election 
cycle. They are our future as the transition to new leadership. So, my choice for 
everything that’s going on right now with the Charlotte Business INClusion Advisory 
Committee, where I also sit as the representative of the LGBT Chamber of Commerce, 
James Mitchell should be the Interim Mayor. Thank you. 
 
Jasmine Allen, 2724 Wingdale Drive said I’m Jasmine Allen, good evening. Mayor 
Lyles, my heart and soul are with you as you move forward and I appreciate, as Justin 
said, your sacrifice for this City. It’s all the better because of you. I am honored to speak 
in support of Carrie Cook for Interim Mayor of Charlotte. I’ve had the privilege of 
knowing Carrie for more than 15 years, and she and I have become close collaborators 
with her launch of her nonprofit empowerment. As a volunteer and as a parent of a 
young woman who participated in the program, what I’ve witnessed firsthand is 
something our City needs now more than ever, a leader with the evidence-base of 
putting Charlotte residents first. Carrie is what I call a leader among leaders. She 
doesn’t seek the spotlight. She creates opportunities for others to shine. Through her 
nonprofit, she has helped develop and mentor generations of young women and girls by 
building, not just programs, but long-lasting leadership pipelines and inspiration for 
Charlotte’s youth. Thank you. 
 
Nicole Grace Reina, 16711 Cozy Cove Road said good evening, Mayor Lyles and 
members of City Council. My name is Nicole Grace, formerly known as Nicole Reina 
professionally. I am the President of the Charlotte Chapter of the National Association of 
Women Business Owners, and I currently serve on the Charlotte Business Advisory 
Committee. I am here today to encourage you to appoint Mayor Pro Tem James 
Mitchell as Charlotte’s next Mayor. My support is based on firsthand experience. I 
served on the Charlotte Business INClusion Advisory Committee, a committee James 
helped establish and later worked with him through my advocacy leadership with 
NAWBO (National Association of Women Business Owners) Charlotte. Throughout 
those years, I saw a leader who consistently showed up. He listened and worked 
collaboratively to support Charlotte business community and bring people together. 
Charlotte needs experienced leadership that can step in and lead effectively from day 
one. Based on my experience working with him, I believe James Mitchell has the 
integrity, experience, commitment necessary to continue moving our City forward. I 
respectfully encourage you to appoint James Mitchell as Charlotte’s next Mayor. Thank 
you for your time and your service. 
 
Mindy Mills Hinson, 1165 Doby Court said yes, my name’s Mindy Mills Hinson, and I 
am a past President of NAWBO Charlotte, currently serve at the national level for the 
National Association of Women Business Owners. I’m here tonight to throw my 
endorsement for Mayor Pro Tem Mitchell. I met him 14 years ago as a member of 
NAWBO Charlotte where he was a strong advocate on behalf of small businesses. 
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Twelve years later, he is still an active part of our organization. He shows up. He 
answers the phone when we call. He gives us his cell phone. He was there for us when 
we were trying to figure out what to do in COVID, coming out of COVID, informing us 
always about the resources that were available through the City of Charlotte, and how 
we could all survive. He works faithfully with us, and is a huge advocate for small 
businesses all in this area, not just women. How different we would be in this country if 
all of our leaders had the compassion that James Mitchell has. 
 
Rochelle Domagala-Stewart, P.O. Box 77454 said good evening, Mayor and 
members of the City Council. My name is Rochelle Stewart, and I’m a local business 
owner and immediate past President of NAWBO Charlotte, the National Association of 
Women Business Owners. I am here tonight to give full support and endorsement to 
Mayor Pro Tem Mitchell, as Council considers their appointment this evening for Mayor. 
Pro Tem Mitchell has been a longstanding supporter, advocate, and champion for 
women business owners in Charlotte. He has consistently helped women to ensure that 
they have a voice, that they have visibility, and a seat at the table. Mayor Pro Tem 
Mitchell has not only supported NAWBO Charlotte in words, but he shows up. He shows 
up for meetings, events, listens to women business owners’ needs. Mayor Pro Tem 
Mitchell understands that economic development and workforce development for all 
businesses, large corporations, must work for established companies, small 
businesses, women-owned businesses, minority businesses. He recognizes that 
Charlotte is strongest when opportunity is extended across the business community. 
Thank you. 
 
Hannah Hasan, 5814 Moose Lane said good evening. I am Hannah Hasan. I have 
shared community with Carrie Cook in many capacities through the years, and I’ve 
learned what most of you probably already know about her, Carrie is an incredible 
leader, but more than that, Carrie Cook is a Charlotte native who is educated in 
Charlotte public schools. She went to Vance High School, and as a ninth grader she 
helped lead their basketball team to a championship. They nicknamed her the floor 
general, because she was able to see the court from all the angles, she was able to 
inspire her teammates, and even though she was an unlikely leader, they trusted her, 
she trusted them, and that is how she will show up as Mayor, a floor general. To the 
distinguished members of our Council, I invite you to envision a beautiful Charlotte story 
with me. With Carrie Cook as your Mayor, while working alongside you, you begin to 
see your vision for the City actualize. With a Mayor who isn’t afraid of coming into a new 
team and collaboratively leading, you work together as a collective body to continue to 
improve the lives of all Charlotteans. Council, I challenge you to take a courageous step 
and invest in Charlotte in a purposeful and powerful way. Let’s get our general in the 
game. Can Carrie’s village please stand up. Carrie has a beautiful village here with her 
today. Ya’ll please stand up. 
 
William Youngblood, 5055 Elm View Drive said good evening, Mayor Lyles and 
Charlotte City Council. First of all, my name is William Youngblood. Thank you for the 
opportunity to share my thoughts and strong endorsement of my friend, Rob Harrington. 
A little background. My first opportunity to work with Rob was when we both served as 
trustees at Friendship Missionary Baptist Church here in Charlotte. At this time, he also 
volunteered his services as the official legal counsel to the church, volunteered, and to 
the Board of Directors. For several years, I had the privilege of serving as the Church 
Chair of the Board of Directors and worked very closely with Rob on many issues 
involving members, and considerations of the environment. In centering my thoughts 
when preparing these comments, it was very clear to me that many of ya’ll don’t know 
me, don’t know my past, but I want to talk to you about Rob’s passion, that’s the one 
message I want to get across is his passion, his reputation as an honest person with a 
great character. I think character is imperative to what we’re going through in Charlotte 
and need to have more of and be about, and that’s where Rob excels. Thank you. 
 
Molly Barker, 2200 Collingdale Place said good evening. My name is Molly Barker, 
and I’m the founder of Girls on the Run International. I started the organization right 
here in Charlotte 30 years ago this year. Since then, I’ve had the privilege of witnessing 
firsthand the profound impact authentic leadership can have on communities across this 
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country, and because of that I’ve learned to recognize transformative leadership when I 
see it. Several years ago, Carrie Cook invited me to serve on a panel for the 
organization she founded called Empowerment, a nonprofit that partners girls in grades 
six through 12, with mentors who help them discover their strength and leadership 
potential. What I witnessed was amazing. Those girls were naturally drawn to Carrie. 
They trusted her. They knew they mattered in her presence, and as someone who has 
spent much of my life around young people, I can tell you this, kids know, they know 
real when they encounter it. Over the years, I’ve seen her authentic spirit show up 
everywhere. She brings the same thing to every room she enters, light, optimism, gritty 
resourcefulness, and the deep desire to make positive change. Thank you. 
 
Chelsea Evans Okeagu said good evening. I’m Chelsea Evans Okeagu. I come before 
you today to voice my support for selecting Rob Harrington as Interim Mayor. I met Rob 
about 10 years ago when I was an intern at Robinson Bradshaw. During that summer, I 
learned that Rob was not just an excellent and accomplished lawyer, he was also 
deeply involved in the Charlotte community through board service and pro bono work. 
Rob was not involved just for the sake of adding activities to his resume. He was truly 
invested in Charlotte and wanted to do his part to make the City a great place where all 
people can thrive. I was struck by his genuine commitment and viewed his career as the 
blueprint for what a lawyer should be, a champion of and an advocate for your 
community. Once I joined the firm as an associate, Rob ingrained in me that it’s not 
enough to be dedicated entirely to my legal career. He implored me to not lose sight of 
the calling while focusing on the career. He reminded me that as lawyers we have a 
moral and professional obligation to serve our communities. He exhibits all of the 
qualities that will make an effective and excellent Interim Mayor. He’s levelheaded, 
dedicated, and hardworking. He’s warm, he’s genuine, he’s truly a connector. He seeks 
to bring people together in a way where everyone feels seen and heard while also 
making a decision. Thank you. 
 
Melinda McVadon 9544 White Hemlock Lane said my name is Melinda McVadon, 
and as you can tell, NAWBO is really behind Mr. Mitchell. We’ve had some really great 
experiences, and I will tell you this, he’s been involved in bigger developments, large 
developments in Charlotte. He’s been involved in small developments. He is always 
there for the small business person. He’s been a champion of women. He showed us 
things we didn’t even know we could do. He showed us opportunities that we didn’t 
know we could have. He partnered with Charlotte, oh, some years ago with an initiative 
that we had called Power Players designed to really show small, and when I say small I 
mean small, business owners, business owners like me who are solopreneurs, business 
owners who maybe have 10 or 15 employees, how to be considered by the City to do 
business with the City, which is an avenue that many of us don’t even think is available 
to us. It doesn’t matter. He is all inclusive for all businesses, but particularly minority. 
Thank you. 
 
Sam Spencer, 1917 Grier Avenue said hey, everybody. Sam Spencer, proud District 
One resident. Hope ya’ll are doing well tonight. I want to talk to you tonight about 
lighting strikes. The next Mayor, whoever they are in this room, there’s going to be a lot 
of things that happen in our City, and some of them are going to feel like lightening 
strikes, things that come out of nowhere, events that get a disproportionate amount of 
the City and our community’s attention, but are really rare, things that don’t happen that 
often, including of course, Mayoral vacancies. So, whoever is Mayor next, I really want 
to implore you to work with the Council to think about the persistent problems, the 
structural issues, the things that are truly wrong in our community, things like Meg 
Fencil talked about, because we can’t be losing 40, 50, 60 people to motor vehicle 
accidents every year. So, instead, I want you to change your frame of reference. 
Instead of thinking about the problems, think about what Trabian Shorters calls asset-
framing, think about the assets, the things in Charlotte that we want to support, the 
things that we want to champion and celebrate, and I hope you put all of your effort 
behind them. Thank you very much. 
 
Al Austin, 238 South Cedar Street said good evening, Mayor Lyles, we love you. 
Mayor Pro Tem Mitchell, we’re so proud of you. Thank you members of Council. I’m Al 
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Austin, former Charlotte City Councilman. Again, let me thank all of you for your service 
in the City of Charlotte. I am here to support Mayor Pro Tem James Mitchell for the 
Interim Mayor. James brings 25 years of elected official experience. You elected him to 
be your Mayor Pro Tem. He has deep institutional knowledge of our City government 
and the challenges and opportunities ahead. James has built strong relationships 
across neighborhoods, businesses, nonprofit, and other elected bodies. James has 
served as President of the National League of Cities, which elevated Charlotte on a 
national stage. Most importantly, James can step into this role on day one without a 
learning curve. Please vote for James. President Smuggie, we are proud of you brother, 
keep pushing. 
 
Antoine Dennard, 225 South Poplar Street said thank you Mayor and Council. Good 
evening. As the 2026 Board Chair for INLIVIAN, and also a partner with you to help the 
residents of Brookhill still in our homes, I’m here to support Carrie Cook. For 17 years, I 
have watched Carrie, no matter the status or background, provide a level of passion 
and enthusiasm while meeting, greeting, and working with everyone, and truly trying to 
find problem-solving solutions to help everyone. For example, through the GreenLight 
Fund, she led an investment and an initiative to help residents of INLIVIAN find jobs and 
opportunities, and so I please ask you to consider Carrie Cook as our next Interim 
Mayor. Thank you. 
 
Stephane Joyner, 4337 Howie Circle said good evening, Madam Mayor and members 
of Council. My name is Stephane Joyner, and I’m here to bring the joy tonight, but I’m a 
business owner, minority and small business advocate, and community leader. I’m here 
to advocate for Mayor Pro Tem James Mitchell. I have known James for over 18 years, 
and James has always demonstrated unwavering commitment to our City. He 
understands the current issues we face, the processes that drive our governance, and 
the key players involved, no learning curve. He often makes difficult decisions that may 
not always be popular, yet he remains steadfast in his commitment to what is best for 
our community. I have personally experienced his dedication, whether it was the 
establishment of the Charlotte Business INClusion Advisory Committee, supported 
workforce development, and also served as a panelist for the Metrolina Minority 
Contractors Association. James has been there every step of the way. So, I would like 
to say he is a leader who is proven, passionate, and prepared. Thank you. 
 
Charis Blackmon, 8716 Frank Grier Road said good evening. I’m Charis Blackmon, 
the Executive Director of the West Side Community Land Trust, and I am here today 
because I believe Carrie Cook is uniquely qualified to serve as our Interim Mayor. Many 
of you already know Carrie as a strategic leader with a proven track record across 
several of Charlotte’s priority areas, but what makes Carrie truly special is that she is 
both a visionary leader and the neighbor next door. She understands policy, systems, 
and governance, yet remains deeply connected to the everyday experiences of the 
people. In particular, I want to speak to Carrie’s longstanding commitment to the 
creation and preservation of affordable housing. Long before housing became a 
headline issue, Carrie was doing the work. She has advised neighborhood leaders on 
NOAH (Naturally Occurring Affordable Housing) preservation efforts, advocated for 
Charlotte’s Housing Trust Fund, and served on the City’s Affordable Housing 
Committee. She has [inaudible] faith leaders, partnered with nonprofits like the West 
Side Community Land Trust, and I personally believe her to be the ideal choice to serve 
as Interim Mayor. Thank you. 
 
Mattie Marshall, 2304 Smith Farm Road, Lincolnton said good evening, Mayor Lyles, 
and I want to say thank you for all your years of service and your service as the Mayor 
of the great City of Charlotte, North Carolina. I want to start off by thanking also the 
Council members here and the staff, because you all are also part of uplifting all 
humanity with dignity and respect, and we gratefully appreciate you. I watch you all 
every Monday, committee meetings and so forth, so I’m up on what you’ve been doing, 
and what you have accomplished. I think with three City Council members on board 
you’ve done tremendous work, but you don’t often give yourself credit enough for that. 
Now, you’ve taken a vote for our Mayor Pro Tem, which I strongly encourage you to 
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continue that vote of James Smuggie Mitchell as the next Interim Mayor, an 
experienced trusted leader. 
 
Gina Esquivel, 2049 Smith Farm Road Lincolnton said honorable Mayor, Council 
members. I have to say Mayor Lyles, I grew up watching you lead. Thank you so much 
for your service. I’m here to support Rob Harrington. My name is Gina Esquivel, a long-
term community advocate and business owner. I’ve known Rob Harrington since back 
in the 2000’s as a recent immigrant. I looked up to those showing up for community in a 
genuine way, someone who didn’t seek political gain, power, or even visibility. I’ve seen 
Mr. Harrington move through this community quietly, yet intentional in where and how 
he shows up. Rob can litigate anything, and we know Charlotte needs a strong 
negotiator. In times of scarcity or a challenge, we need someone steady who keeps 
Charlotte’s authentic version alive, that’s why I support Rob Harrington. Thank you. 
 
Tania Archer, 14221 Waterfowl Lane said good evening, Mayor Lyles and City 
Council. I’m a practicing Attorney here in Charlotte, and a proud member of the 
Mecklenburg Bar Association. My name is Tania Archer, and I’ve worked tirelessly with 
Rob Harrington over many years on committees and boards. While Rob may be a 
newer face to this arena, he’s not new to the Charlotte and legal communities. You’ve 
now heard him speak passionately about resolving the affordable housing, public safety, 
and transportation issues currently facing our City. You’ve seen a slice of his ability to 
manage a meeting, and to resolve contention through his brand of objective, calm, and 
transparent leadership. As an attorney and a community member, he simultaneously 
holds roles in corporate law, nonprofit boards, and civic institutions reflecting deep 
cross-sector engagement. In fact, many of our region’s best civic leaders have served 
as leaders within the local bar association, including District Attorney Spencer 
Merriweather; Shirley Fulton; Aretha Blake; Tyyawdi Baker; Tony Lathrop; Mel Watt; 
Frank Emory; Dianne Bailey; and long-time Assistant City Attorney for the City, Thomas 
Powers. Rob Harrington stands among these named leaders, and what sets him apart 
is that his role will be extension of his long history of community engagement. Please 
support Rob Harrington. Thank you. 
 
Marsha Barnes, 14234 Grand Traverse Drive said good evening. Hello, my name is 
Marsha Barnes. When I think about what makes someone effective in public leadership, 
it comes down to two things, a servant’s heart and the ability to get results. Carrie Cook 
has consistently demonstrated both. For more than two decades, Carrie has invested in 
Charlotte by bringing together businesses, nonprofits, educators, elected officials, and 
community leaders to solve complex challenges. She has been a strong advocate for 
housing, economic development, public safety, and transportation, issues that are 
critical to our City’s future. Many here can agree that this is Carrie’s calling. Through 
empowerment, she has helped more young women and girls build leaderships skills, 
confidence, and opportunity. As former Executive Director of GreenLight Fund, 
Charlotte, she identified community needs and brought proven solutions to support 
children and families. Most importantly, Carrie has shown up for this community long 
before seeking any title. She leads with humility, integrity, compassion, and 
competence. That combination is rare, and it’s why I strongly support Carrie Cook for 
Mayor Pro Tem. Thank you for your time. 
 
J’Tanya Adams, 309 Lima Avenue said good evening. Greetings, I’m J’Tanya Adams. 
I’m the Executive Director and Founder of the Historic West End Partners, but not only 
that, I’m a native Charlottean, 62 years and 11 months, born and raised here. I met 
Mayor Pro Tem Mitchell at the West Charlotte Recreation Center playing, and later on in 
the pews at East Stonewall Church. He served the community then, he served the 
church then, and you’ve heard all these wonderful things about his body of work, where 
he’s been involved, how he’s been involved. Here’s what you haven’t heard. He is truly 
a servant leader, because even when going through personal difficulties, whether it was 
raising two beautiful girls, which you did a great job with the blessings, going through 
the marriage trials that we’ve all gone through, and even losing your mother and then 
going through your own health battle with cancer, which I’ve been through and I know 
what it’s like to work when you’re flat on your back and you’re going through chemo, 
and you would rather almost be dead than go through it. You did it with grace and style. 
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I represent Mayor Pro Tem, and if you will not bring him in, then Carrie Cook is it. She’s 
the future. 
 
S.Y. Mason-Watson, 6311 Sunglow Court said good evening, Madam Mayor and 
Charlotte City Council members. I am S.Y. Mason-Watson, and on behalf of the African 
American Caucus of the Mecklenburg County Democratic Party, I stand before you as 
President of this auspicious organization. We are keenly aware of the concerns in the 
community regarding our Mayor Pro Tem’s recent controversial vote and earlier 
concerns regarding R.J. Leeper. However, this is a crucial time for the City of Charlotte 
and all of us who call the Queen City home, who work here, raise families here, build 
businesses here, become educated here, who vote here and engage in the political 
process. We need continuity of leadership and the assurance that our City will prosper 
from a Mayor that will work to promote what is best for her citizens. We submit that 
there’s only one applicant who is best suited to seamlessly assume the Office of the 
Mayor of Charlotte, and work, that is Mayor Pro Tem James Mitchell, and thank you, 
Madam Mayor for your service. 
 
Carlos Davis, 13223 Planters Road Drive said hi, Mayor Lyles. 
 
Mayor Lyles said hi, how are you doing? 
 
Mr. Davis said what’s going on? Council, how ya’ll doing? Do me a favor, I want you to 
repeat after me, accessibility. 
 
Unknown said accessibility. 
 
Mr. Davis said and opportunity. 
 
Unknown said and opportunity. 
 
Mr. Davis said that is what Mayor Pro Tem James Mitchell has done for me as a 
minority small business owner and done for many people in this community. He’s made 
himself accessible, not only to me as a business owner and giving me and many others 
opportunities, but even more importantly, accessibility to him. As a lot of you all on this 
Council have done for me, he’s also done. So, I implore all of you all, as he has done 
that for me, please remember that as he sits side by side with you all, and hopefully 
work together with you all as the Interim Mayor. Thank you. 
 
Kamisha Farris, 2531 Weddginton Avenue said good evening, Mayor Lyles, Council 
members. My name is Kamisha Ferris, owner of Anointed Flooring in Charlotte. We’ve 
been in business over 20 years and serve the southeast. I’m speaking today in support 
of Mayor Pro Tem Mitchell, who has supported my business for over 11 years. Years 
ago, a contractor used our company’s credentials for award of a project, but refused to 
hire us. When I brought this to Mayor Pro Tem Mitchell, he picked up the phone, called 
the Director of Construction of then Charlotte Housing Authority, which is now INLIVIAN, 
and he got it resolved. He didn’t listen, he took action. Beyond that, he’s consistently 
connected me to valuable resources and given solid business advice. This kind of 
advocacy is needed in the small business community. I encourage the Council to 
engage more deeply in the community and of all communities, because we’re serving 
the people. Thank you. 
 
Merise Kumar, 4317 Simsbury Road said hi, good evening. Thank you, Mayor Lyles 
for your service, and to the Council members for your time today. My name is Merise 
Kumar. I’m a past Chair of the City of Charlotte Business Advisory Committee, and a 
former President of NAWBO. I work alongside business owners, executives, 
entrepreneurs, and community leaders in our City. A decade ago, Charlotte was listed 
50th in economic mobility, and more recently that ranking has risen to 38. Small 
businesses account for 50 percent of jobs in America, and a recent small business data 
audit and intelligence report for Charlotte showed the BAC (Business Advisory 
Committee), that small businesses in Charlotte with fewer than 500 employees account 
for 680,000 jobs. Strengthening the bridge between the City and these small businesses 
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is critical to improve workforce opportunities and economic and social development. I 
support Mayor Pro Tem Mitchell, because he’s accessible, and he’ll focus only on this 
because he’s not standing for Mayor afterwards. 
 
Tommy Nichols, 2300 Alleghany Street said hello, Mayor, City Council. My name is 
Tommy Nichols, and I have a question. Do you think your skills on City Council will 
make you a better Mayor than an outsider with your relationships with staff, working 
relationship with the City Manager, and the City Attorney? What about Council priorities 
that you created, who would know that better than you? I could go on and on, but that’s 
why I’m supporting Mayor Pro Tem James Mitchell, because when you vote for James, 
you’re not just voting for the next Mayor, but you’re voting for you. Thank you. 
 
Sharla Lee, 16711 Cozy Cove Road said good evening, Mayor Lyles and members of 
the City Council. My name is Sharla Lee, and I am a new resident to Charlotte. It did not 
take me long to know James Mitchell. I have witnessed the impact of his leadership 
through the people and organizations that he supports. My daughter, Nicole Grace, has 
served on both the Charlotte Business INClusion Advisory Committee as well as the 
leadership with NAWBO. One thing became clear, James Mitchell is a leader who 
consistently shows up, listens, and supports the people working to strengthen this city. 
Leadership is measured, not only by what you accomplish, but by trust and respect you 
earn from others. James Mitchell has earned that trust. Thank you. 
 
The following persons submitted written comments regarding this item pursuant to S.L. 
2020-3, SB 704. To review comments in their entirety, contact the City Clerk’s Office. 
 
Marcio Wiziack, wiziackmarcio@gmail.com 
 
Mayor Lyles said thank you. We are now going to receive an overview and instructions 
of our ballot process from our City Attorney. I’m going to turn it over to our City Attorney 
as well. 
 
Andrea Leslie-Fite, City Attorney said thank you, Madam Mayor, and thank you for 
your incredible service to our community. Council, the following five candidates have 
been nominated for the Office of Mayor and have been included in the ballot before you. 
Those names are as follows. Harold Cogdell, Carrie Cook, Robert Harrington, James 
Mitchell Jr., and Caleb Theodros. The first candidate to receive six Council member 
votes will be eligible for appointment by this Council. If no candidate reaches six votes 
on the first ballot, the two highest vote getters will proceed to a second ballot, and all 
others will be eliminated. If there is a tie for the second highest vote getter, each of 
those tied for second place will participate in a runoff to determine who will compete 
against the highest vote getter. If necessary, all votes following the second ballot will be 
conducted by ballot. At this time, in accordance with NCGS 160A-63, the Council will 
now vote to select the next Mayor by appointment. At this time, please mark your ballot 
for one candidate. After making your selection, please sign your ballot, place it in the 
envelope, and hand it to the Clerk. Ms. Tynes will come around the dais, starting with 
Councilmember Johnson, and moving across the dais. Council may proceed with the 
remainder of its business while the Clerk’s Office tallies the vote. Thank you. 
 
Mayor Lyles said okay, we’re going to allow this to be the part of our process and what 
we’re doing, and so you can pretty much see the Clerk is handling this and providing it 
for further action. 
 
Councilmember Mayfield said so, Mayor, for clarification, the Attorney did just note we 
can continue, so that means we can go to number eight, which is the public hearing, 
correct? 
 
Ms. Leslie-Fite said correct. 
 
Ms. Mayfield said thank you. 
 

* * * * * * * 
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PUBLIC HEARING 
 
ITEM NO. 8: PUBLIC HEARING AND DECISION ON THE DILWORTH METHODIST 
CHURCH SOUTH HISTORIC LANDMARK DESIGNATION 
 
Mayor Lyles declared the hearing open. 
 

 
Jeff Tonidandel, 1712 Winthrop Avenue said hello, City Council. So awesome to be 
here with you on this historic night, and now we get to talk about a historic building. I am 
the owner of Leluia Hall and On Cleveland, LLC. Thank you for considering the 
designation of the Dilworth Methodist Church South as a local historic landmark. Jamie 
and I have always believed that our buildings tell a story and create a unique sense of 
place. They can be challenging to preserve, but they are also incredibly rewarding. We 
are honored to serve as stewards of the Dilworth Methodist Church, the oldest church 
building in Dilworth, and a cherished part of this community’s fabric for more than 110 
years. Our hope is that this building continues to stand as an iconic gateway into historic 
Dilworth, from the rapidly growing South End. More importantly, we want it to remain a 
gathering place and an anchor for the community for generations to come. As Charlotte 
continues to grow at an extraordinary pace, preserving places like this becomes even 
more important. These historic landmarks remind us where we came from, connect us 
to our shared history, and help make Charlotte the special city it is today. Thank you for 
your consideration, and for helping preserve this important piece of Charlotte’s heritage. 
Thank ya’ll. 
 
Mayor Lyles said thank you very much. 
 

 
Ms. Mayfield said so, this is a consistent concern. The fact that we have this, along with 
two other hearings tonight, along with the adoption, versus utilizing the process where 
we have the public hearing and then at the next meeting is when we have decision. I 
think it’s concerning whether it’s this designation or the other two, when we have both 
items on the same agenda. I have already mentioned this once, that does not create the 
space for community engagement to have a hearing on the same evening as a decision 
verus the public hearing being a separate decision, like we do with our zoning, where 
we’ll have a hearing, and later we’ll have the decision. I am not going to be supporting 
this, but we need to have a real conversation about staff presenting to us any 
discussion where we are having a public hearing and a decision on it on the same 
evening in the same agenda item. Thank you. 
 
Mayor Lyles said alright, you’ve heard the comments of Ms. Mayfield. 
 
Councilmember Watlington said point of order, Madam Mayor. I don’t want to 
interrupt. I see Councilmember Johnson’s hand is up, but I did confer with the Attorney, 
and we need to close the hearing and make a motion before we can have discussion on 
a particular item. 
 
Mayor Lyles said okay, alright, Madam. 
 
Andrea Leslie-Fite, City Attorney said there was a motion and a second to close the 
public hearing. Could we vote on that, so that the public hearing is officially closed? 
 
The vote was taken on the motion and recorded as follows unanimous. 
 

Motion was made by Councilmember Watlington, seconded by Councilmember 
Mayo, and carried unanimously to open the public hearing. 

Motion was made by Councilmember Watlington, and seconded by Councilmember 
Anderson, to close the public hearing. 
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Mayor Lyles said alright, okay. So, let’s have the vote on this. All in favor of the motion 
please raise your hand. Anyone opposing? Okay, alright. 
 

 
Councilmember Johnson said I wanted to follow up with the City Manager regarding 
what Councilmember Mayfield, the concern she shared. She did share that last month. I 
would agree with that, that is our common practice for all other motions, so can you 
speak to that? 
 
Marcus Jones, City Manager said thank you, Councilmember Johnson. So, my 
understanding is that this is the way historically the City has handled these public 
hearings, with the exception of during COVID. So, the Governor at that time provided 
the opportunity for jurisdictions to do exactly what Councilmember Mayfield is saying. 
After that was lifted, we just went back to the previous process, but if it’s the will of this 
Council to do something differently, you can do something differently. 
 
Ms. Johnson said okay, when you say this is the way we handle it, you just mean these 
property decisions, because other hearings if we have a hearing. 
 
Mr. Jones said on the business agenda, again with the exception of COVID, this is the 
way that we’ve handled these particular hearings, but again if Council would like to have 
a two-step process that’s something that the Council can do. 
 

 
Mayor Lyles said defer this item. 
 
Ms. Johnson said the decision. 
 
Mayor Lyles said so, we’ve got several more that are pretty much the same kind of 
caliber of what they’re doing, and I wonder if we could do them in a way that all of them 
are done and inclusive. 
 

 
Councilmember Ajmera said I would like us to have a process moving forward, so 
we’re not just picking one item at a time or two items randomly. So, if we can refer this 
to the committee where we come up with a process, and if it’s the Council’s will to have 
hearing and decision a month apart, we can do that. I just don’t feel comfortable doing it 
sort of on the fly, because I do not know how this would impact some of the projects, 
especially historic landmark designation, because time is money. So, if you’re okay with 
a friendly amendment to move this to any committee for a process so that we have 
consistency moving forward. 
 
Ms. Johnson said yes, I accept. It’s just that Councilmember Mayfield has shared that 
concern consistently, and I’d like to know that Council’s concerns are being addressed, 
so I will accept that amendment. Thank you. 
 

Motion was made by Councilmember Anderson, and seconded by Councilmember 
Watlington to adopt Ordinance No. 1168-X with an effective date of June 22, 2026, 
designating the property known as the “Dilworth Methodist Church South” (parcel 
identification number 121-053-01) as a historic landmark. 

Substitute motion was made by Councilmember Johnson to defer this decision to 
August 2026. 

An amended substitute motion was made by Councilmember Johnson to defer all 
public hearing decisions until August 2026. 
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Ms. Leslie-Fite said so, that was a friendly amendment to the substitute motion, which 
was to defer. There was a motion to defer and there was an amendment, so vote on the 
motion to send it to BGIR (Budget Governance and Intergovernmental Relations 
Committee) for further study. So, that’s the first motion on the floor. 
 
Ms. Watlington said point of order, I’m sorry, I just want to make sure I’m very clear. I 
hear the committee referral. This specific item, though, it’s defer this specific item, and 
refer the broader issue to committee, or no? 
 
Ms. Johnson said no, just the broader issue, and we can move forward with these. 
 
Ms. Ajmera said yes, that’s right. 
 
Councilmember Anderson said just a point of information. This point of information, 
we have an amended vote to send this particular issue that Ms. Mayfield has brought up 
numerous times of having both A and B, the hearing and the vote, sent to BGIR. That’s 
what we’re voting on now, not Item No. 8. 
 
Ms. Ajmera said that’s right. 
 
The vote was taken on the amended motion to refer to Committee and recorded as 
follows: 
 
YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Graham, Johnson, 
Mayfield, Mayo, Mitchell, Owens, and Watlington 
 
NAYS: Councilmember Driggs 
 
The vote was taken on the original motion and recorded as follows: 
 
YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson, 
Mayo, Mitchell, Owens, and Watlington 
 
NAYS: Councilmember Mayfield 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 141-147. 
 

* * * * * * * 
 
ITEM NO. 9: PUBLIC HEARING AND DECISION ON THE FOARD HOUSE HISTORIC 
LANDMARK DESIGNATION 
 
Mayor Lyles declared the hearing open. 
 

 

Amended motion was made by Councilmember Johnson, seconded by 
Councilmember Ajmera to send the broader issue of having the public hearing and 
decision in one meeting to BGIR Committee for further study. 

There being no speakers, either before or against, a motion was made by 
Councilmember Ajmera, seconded by Councilmember Graham, and carried 
unanimously to close the public hearing. 

Motion was made by Councilmember Ajmera, and seconded by Councilmember 
Watlington to adopt Ordinance No. 1169-X with an effective date of June 22, 2026, 
designating the property known as the “Foard House” (parcel identification number 
107-172-19) as a historic landmark. 
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The vote was taken on the motion and recorded as follows: 
 
YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson, 
Mayo, Mitchell, Owens, and Watlington 
 
NAYS: Councilmember Mayfield 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 148-155. 
 

* * * * * * * 
 
ITEM NO 10: PUBLIC HEARING AND DECISION ON NORTHWAY WOODS PHASE 
1 VOLUNTARY ANNEXATION 
 
Mayor Lyles declared the hearing open. 
 
Madam Clerk, how far are we along on the tally, or do we have time to talk more? 
 
Ms. Kelly said you have time. If you want to finish these hearings, then we can give you 
the results. 
 

 

 
The vote was taken on the motion and recorded as follows: 
 
YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson, 
Mayo, Mitchell, Owens, and Watlington 
 
NAYS: Councilmember Mayfield 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 156-162. 
 

* * * * * * * 
 
ITEM NO. 7: APPOINTMENT TO FILL MAYORAL SEAT VACANCY 
 
The following nominations were made for one appointment for Interim Mayor to begin 
upon appointment, July 1, 2026 and ending December 6, 2027: 
 
 - Harold Cogdell, nominated by Councilmembers Ajmera and Johnson 
 - Carrie Cook, nominated by Councilmembers Anderson, Mayo, and Watlington 
 - Robert Harrington, nominated by Councilmembers Driggs, Graham, Mayfield, and 
   Owens 
 - James Mitchell Jr., nominated by Councilmembers Mazuera Arias and Mitchell 
 
Mayor Lyles said alright, so let’s go back to the Clerk and see where we are. Alright, so 
we have a package that was just sent to me, and I’ve just opened it up and it reads, “No 
one received six votes, turn this over now to our City Attorney for the next steps.” 
 

There being no speakers, either for or against, a motion was made by 
Councilmember Ajmera, seconded by Councilmember Mayo and carried 
unanimously to close the public hearing. 

Motion was made by Councilmember Ajmera, and seconded by Councilmember 
Anderson to adopt Annexation Ordinance No. 1170-X with an effective date of June 
22, 2026, to extend the corporate limits to include this property and assign it to the 
adjacent City Council District 5. 
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Andrea Leslie-Fite, City Attorney said at this time, Council, you will receive another 
ballot. You will once again need to select one candidate for this runoff ballot, and the 
names on the runoff ballot are. 
 
Stephanie Kelly, City Clerk said the names are Carrie Cook and Robert Harrington. 
 
Ms. Leslie-Fite said let me be clear. No one received six. So, your two highest vote 
getters are Robert Harrington with four, Carrie Cook with three. Neither of them 
received six votes, so hence Council voting again to determine the highest vote getter. 
Someone will need to reach six in order to be appointed. Is that clear? Thank you. 
Please select one name. Once you’ve selected your candidate, you can proceed with 
the remainder of your business while they’re tallied. Madam Mayor, if it’s Council’s 
pleasure, you can proceed with the remainder of your business until the votes are 
tallied. 
 

* * * * * * * 
 

POLICY 
 
ITEM NO. 11: CITY MANAGER’S REPORT 
 
There was no City Manager’s Report. 
 
ITEM NO. 12: PILOT RED LIGHT CAMERA PROGRAM AND ORDINANCE 
REVISION 
 

 
Councilmember Anderson said I just want to first and foremost thank the members of 
my Committee of the Safety Committee, which are CM (Councilmember) Ajmera, 
myself, CM Mitchell, CM Graham, and CM Driggs. We worked pretty arduously on this 
particular line item, given our Vision Zero goals and some of the comments that you 
heard from the public around the injuries and, unfortunately, deaths, as it relates to 
vehicular accidents. So, we’ve done great research with our peer cities, both here in this 
great State of North Carolina, but also throughout the Country, and we landed on this 
pilot program that will attack our highest 10 intersections that unfortunately have these 
accidents. So, we feel very good about the program, and as we stand up this program, 
we’re also standing up a data-driven perspective, so we’ll get constant updates as it 
relates to the accidents, the potential reductions, and other things that we can 
potentially tweak as we go through this 12-month pilot. So, I’d like to thank my 
Committee for their great work on this, and hopefully the Council will support so we can 
advance something that is a very strong issue within our City. 
 
The vote was taken on the motion and recorded as unanimous. 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 163. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 527. 
 

* * * * * * * 
 

BUSINESS 
 
ITEM NO. 13: APPRENTICESHIP BUILDING AMERICA GRANT PROGRAM 

Motion was made by Councilmember Mayfield, and seconded by Councilmember 
Anderson to (A) Adopt a resolution approving the Safety Committee’s 
recommendation to implement a pilot automated red-light running enforcement 
program for a period of one year, and (B) Adopt Ordinance No. 1171 approving 
amendments to Chapter 14, Article IV-Traffic Control Photographic Systems of the 
City Code. 



June 22, 2026 
Business Meeting 
Minute Book 163, Page 212 
 

pti:pk 
 

 
Councilmember Anderson said I just wanted to give a huge shoutout to Mr. Rodney 
Jamison. I had the ability and the pleasure to go out and spend time with our Solid 
Waste workers last week. They presented me with their strategies, their areas of 
opportunity, where they need funding, as well as how they actually support and 
undergird their employees, from having a food bank right there on the premises, to 
workers receiving their GED and being ushered through programs, and other 
opportunities. So, they really lean in, and Rodney does a fantastic job. Next year around 
this time, hopefully a month prior to, we will lean into them as it relates to budget 
opportunities, because throughout the City of Charlotte with nearly a million people, they 
only have 12 streetsweepers, and I don’t know about some of the District Reps, but I’m 
constantly getting requests from the neighborhoods asking why aren’t the streets swept 
more frequently. With 12 streetsweepers, they can only hit one area on an annual basis 
just based on our footprint, and so they have some other needs as it relates to trucks 
and technologies and things of that nature, but just wanted to give a shoutout to a great 
leader there for really leaning into his employees. 
 
Mayor Lyles said okay, thank you. I’m sure Rodney will appreciate that. 
 
The vote was taken and recorded as unanimous. 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 164 
 

* * * * * * * 
 
ITEM NO. 14: INITIAL FINDINGS RESOLUTION ON 2026 STORM WATER 
CONSTRUCTION PERIOD FINANCING 
 

 
The resolution is recorded in full in Resolution Book 56, at Page(s) 529-531. 
 

* * * * * * * 
 
ITEM NO. 15: GENERAL OBLIGATION REFUNDING BONDS 
 

Motion was made by Councilmember Driggs, and seconded by Councilmember 
Graham to (A) Accept a grant in the amount of $12,000 from Apprenticeship NC and 
the North Carolina Community College System for Solid Waste Services 
apprenticeships, and (B) Adopt Budget Ordinance No. 1172-X appropriating $12,000 
to the General Grants Fund. 

Motion was made by Councilmember Graham, seconded by Councilmember 
Watlington, and carried unanimously to (A) Adopt an initial findings resolution that 
makes certain Statements of Fact concerning the Storm Water Construction Period 
Financing, (B) Provide for the issuance of Storm Water Construction Period 
Financing in an amount not to exceed $110,000,000, and (C) Authorize city officials 
to take necessary actions to complete the financing, including making the application 
to the Local Government Commission. 

Motion was made by Councilmember Mitchell, and seconded by Councilmember 
Graham to (A) Adopt an Initial Finding Resolution authorizing refunding of existing 
outstanding General Obligation Bonds series 2016A not to exceed $59,000,000, (B) 
Introduce a bond order authorizing the issuance of General Obligation Refunding 
Bonds not  to exceed $59,000,000, (C) Adopt the bond order to provide for the 
issuance of General Obligation Refunding Bonds not to exceed $59,000,000, (D) 
Adopt a resolution to authorize issuance of General Obligation Refunding Bonds for 
refunding of General Obligation Bonds, series 2016A, (E) Authorize City Officials to 
take necessary actions to complete the financing, including making the application to 
the Local Government Commission, and (F) Adopt Budget Ordinance No. 1173-X 
appropriating $59,000,000 to the Municipal Debt Service Fund. 
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Councilmember Watlington said pursuant to General Statute 160A-75A, I must recuse 
myself from this vote. 
 
Mayor Lyles said oh, you’re going to recuse yourself, thank you. 
 
The vote was taken on the motion and recorded as unanimous. 
 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 165. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 532-549. 
 

* * * * * * * 
 
ITEM NO. 16: GENERAL OBLIGATION BOND REFERENDUM 
 

 
Councilmember Watlington said pursuant to 160A-75A, I must recuse myself from this 
vote. 
 
Mayor Lyles said alright, there’s a recusal with Ms. Watlington. 
 
The vote was taken on the motion and recorded as unanimous. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 550-556. 
 

* * * * * * * 
 
ITEM NO. 17: UNIVERSITY CITY MUNICIPAL SERVICE DISTRICT BOUNDARY 
EXPANSION 

 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 166-189. 
 

* * * * * * * 
 
ITEM NO. 18: ACCEPT HABITAT FOR HUMANITY CONTRIBUTION FOR THE 
ROBINSON CHURCH ROAD WIDENING PROJECT 
 

 
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 190. 
 

Motion was made by Councilmember Mayfield, and seconded by Councilmember 
Graham to (A) Introduce each of the three bond orders required for a General 
Obligation Bond Referendum, which includes $280,000,000 of Transportation Bonds, 
$20,000,000 of Neighborhood Improvement Bonds, and $125,000,000 of Housing 
Bonds, and (B) Approve a resolution setting a public hearing on each of the bond 
orders for August 10, 2026. 

Motion was made by Councilmember Mayfield, seconded by Councilmember 
Johnson, and carried unanimously to adopt Ordinance No. 1174 approving the 
expansion of the University City Municipal Service District. 

Motion was made by Councilmember Driggs, seconded by Councilmember 
Anderson, and carried unanimously to (A) Authorize the City Manager, or his 
designee, to accept a contribution in the amount of $52,000 from Habitat for 
Humanity of the Charlotte Region, Inc. for the Robinson Church Road Widening 
Phase 1 project, and (B) Adopt Budget Ordinance No. 1175-X appropriating $52,000 
from Habitat for Humanity of the Charlotte Region, Inc. to the General Capital 
Projects Fund. 
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* * * * * * * 
 
ITEM NO. 19: INTERLOCAL AGREEMENT WITH THE TOWN OF MINT HILL FOR 
CONSTRUCTION OF WATER AND SEWER INFRASTRUCTURE 

 
The resolution is recorded in full in Resolution Book 56, at Page(s) 557. 
 

* * * * * * * 
 
ITEM NO. 20: AMENDMENT TO THE AMENDED AND RESTATED LEASE FOR THE 
BANK OF AMERICA STADIUM 
 

 
Councilmember Mayfield said so, as was mentioned to us when this conversation was 
first presented to Council, the initial understanding was that Tepper Sports was going to 
be purchasing this land. We had some changes. The land was then conveyed over to 
the City of Charlotte. To me, once that conveyance happened, that was a new 
conversation. The challenge I have, of which, one, I am not supporting this, because 
there’s no additional community benefit in it. This is for an additional venue space that’s 
going to be around 4,400 square feet seating. We have numerous venue spaces around 
the City, but when we look at Uptown, whether or not we can, of which I’ll ask deeper 
conversation later of our Attorney, think of Orlando Studios and think of the fact that 
Florida residents get a discount at Orlando Studios and/or Disney. For us to approve yet 
another project where we are basically leasing this out for a dollar for them to build on 
without any clear community benefits, meaning we have concerts and we have local 
event space. We have a big event that’s coming in a couple of months, if this space was 
already built, but think of other concerts or events that may be coming to the City. The 
fact that there was no negotiation to identify community benefit, I have a concern about, 
when we already have a 30-plus year commitment with this particular partner. Any 
opportunity that we have to at least have a conversation of how this benefits our local 
community, I think we should take from the very beginning, and it shouldn’t be an 
afterthought. So, I do have concerns of us allocating this corner of land without there 
being a very clear community benefit. Thank you. 
 
Councilmember Owens said I was just going to speak briefly in favor of the 
amendment. I appreciate Councilmember Mayfield’s concerns. I do not share those 
concerns, and I wonder, Mr. Heath, would you step to the podium and maybe help us 
address, or is there someone better suited? 
 
Marcus Jones, City Manager said could I? 
 
Ms. Owens said oh, I had understood from Mr. Heath that the negotiated benefits had 
come up front in the original lease, and if I speak an untruth then please someone 
clarify it. So, for me, to reopen it over this small section of land is, in my estimation, bad 
faith, and I would be very uncomfortable with us negotiating like that once we’ve already 
negotiated, to go back because this small sliver is going to be added. I just wanted to 
put that into the room. So, I will be voting in favor of the amendment. 
 

Motion was made by Councilmember Mayfield, seconded by Councilmember Driggs, 
and carried unanimously to adopt a resolution authorizing the City Manager to 
negotiate and execute an interlocal agreement with the Town of Mint Hill for 
construction of sanitary sewer lines and a water storage tank. 

Motion was made by Councilmember Mitchell, and seconded by Councilmember 
Anderson to authorize the City Manager, or his designee, to negotiate and execute 
all documents necessary to complete a First Amendment to Amended and Restated 
Lease for the Bank of America Stadium property (parcel identification numbers 073-
281-01A and 073-281-02) with Panthers Stadium, LLC. 
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Ms. Mayfield said Madam Mayor, just for clarification, before Mr. Heath speaks, I would 
like for you to go back to the original discussion of what this project was and what was 
presented to Council, since there seems to be some misinformation regarding a 
discussion of bad faith where we started, so that we can have a transparent 
conversation. 
 
Shawn Heath, Assistant City Manager said if I may quickly zoom out to 2024. So, the 
idea of a stadium annex, or what we’re now calling a performance venue, was always 
contemplated as part of the framework. During the 18 months that we worked to 
negotiate around the key business terms that you required, as well as the community 
benefits, it was always understood that one of the owner-elected projects would be a 
performance venue. So, there’s nothing associated with the performance venue that’s 
new. There’s nothing that’s associated with the community benefits that were put in 
place that would be impacted by the construction of a performance venue next to the 
stadium. 
 
Ms. Mayfield said who was the original owner in discussion? 
 
Mr. Heath said the original owner? 
 
Ms. Mayfield said right, because this land, when it was presented to Council, was 
presented to us as if that business was going to own it. It was just recently that we 
learned that this land was being conveyed to the City of Charlotte. So, we’re not going 
to have a partial conversation. 
 
Mr. Heath said so, if I could zoom out on the triangular parcel, which is a bit of a 
separate conversation, it was understood last year that having access to the triangular 
parcel, which is less than a quarter acre, which was owned by NC-DOT (North Carolina 
Department of Transportation) at the time, was very important as an enabler for the 
performance venue. Last year, we had a lot of conversations around what was the path 
to gain site control. Maybe the City would buy it, maybe the team would buy it. We went 
back and forth a number of times. Ultimately, NC-DOT deemed that small parcel to be 
surplus, basically a remnant parcel of no value to them. So, they transferred that to us 
at no cost, which we believed then and believe now, was the absolute best outcome 
that we could’ve had. So, we received it at no cost, and I would just make one other 
comment about the parcel. I did walk the parcel a couple weeks ago with our real estate 
team, and they affirmed that on a standalone basis the parcel really essentially is 
unbuildable. So, our view, as we received a piece of property at no value for something 
that’s unbuildable, and it’s a logical step from our perspective to put it into the lease, to 
enable a project that will allow the team to activate on a requirement that you put in 
place, which is $150 million investment by the team, in exchange for our investment. 
 
Councilmember Graham said this parcel is in District Two. It’s really, really small, a 
0.24-acre property. I walked it too without getting tired at all. It’s really, really small, and 
this is something that came before the ED (Economic Development) Committee back in 
October 2025, and we talked about this being as a part of the broader deal. We get in 
essence a 4,200-seat performance center, no cost to the City at all. The land has been 
donated to the City. We can’t build on it at all. I walked it. You can’t do anything with it 
for sure, and the benefits we get, because of the center, is 80 to 100 event nights per 
year, which support workers. Uber drivers who are showing up transporting people to 
the facility. Hospitality workers, hotels, etc. It creates jobs. It creates construction 
opportunities. Operation of the facility itself. It supports hospitality and tourism, and did I 
mention that it’s very, very small piece of property, and that we didn’t pay anything for it. 
It was given to us, and we wanted to absorb it into a larger project for greater 
community good. The Carolina Panthers are a partner of ours. A public/private 
partnership is how the stadium is being renovated today. This is yet a baby step 
towards completing the goal. In addition, we all talked about, at least from the ED 
perspective, of creating an entertainment district within that sector of the community. 
Again, we take a giant step forward to do that with a small parcel of land that we can’t 
do anything with. From my perspective watching it, it has no Economic Development 
value for us. As it relates to community benefits, I think the agreement that we struck 
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with the Panthers early in the year, last year, with the broader deal, is inclusive of this 
type of small property, and I’m very comfortable with it, and I hope the Council would 
approve it. 
 
Councilmember Anderson said I was in those meetings when CM Graham was the 
Chair of the ED Committee and navigated through this process. As was mentioned, this 
is a very small, triangular parcel that was a part of the overall deal where we did discuss 
community benefits as well as other opportunities, and recently North Carolina 
Department of Transportation deemed it as remnant, and then i.e., surplus, and then 
handed it over to us. So, that wasn’t an action that we took proactively. That was 
something that at the State level was decided. This performance venue, the 
performance center, which we will effectively be getting without additional investment at 
all, also fills a gap in terms of our entertainment and arts footprint within the City of 
Charlotte to attract plays and other venues and entertainment opportunities that might 
not have the right sized building, and in addition as Mr. Graham mentioned, this sits 
right in the middle of Third Ward, which is being revitalized. The community 
neighborhood association has stood up just a year ago, and there’s an opportunity to 
bring light and vitality to this space, not on the dime of the City, that often has been 
forgotten about over the last several years. So, I will be supporting this as well. 
 
Councilmember Johnson said thank you, Madam Mayor. Mr. Heath, what is the total 
square footage of the land? 
 
Mr. Heath said of the triangular parcel? 
 
Ms. Johnson said yes. 
 
Mr. Heath said it’s approximately 10,500 square feet. 
 
Ms. Johnson said and did we get a real estate value for that? 
 
Mr. Heath said we do not have an appraisal of that parcel. 
 
Ms. Johnson said okay, so I think that’s the concern. I know we’re calling it a really 
small piece of land, but 10,500 square feet of real estate or of land does have some 
value. When we talk about community benefits, employee parking or affordable parking, 
rideshare dropoff and pick up, or even a space for the displaced vendors from other 
areas from Uptown. So, there is value, potentially. I think the concern, for those of us 
who are concerned, is that we’re giving a piece of land to an entity that could otherwise 
afford it. So, that’s all I wanted to share. Thank you. 
 
Councilmember Watlington said I appreciate Mr. Heath’s conversations last week, 
and the continuation today, because I do think it’s a little bit unclear, or at least has 
been up until this point, whether or not this particular parcel was a part of the broader 
conversation. From what I understood from you last week, this parcel was already in the 
conversation, but the way that the Tepper group was going to come upon this particular 
parcel was not clear, is that correct? 
 
Mr. Heath said yes, we knew and were on record in October 2025 of last year that the 
triangular parcel was very important to enable this project. What we didn’t know, what 
we couldn’t know, was how site control would be gained, and where we ended up in is 
what we believe is the best possible outcome, which the State transferred it to us at no 
cost. 
 
Ms. Watlington said okay, thank you for that, that is helpful for me. I will say that in 
general, I do think that it’s time for us to raise the bar just in terms of negotiation. I do 
obviously note that we spoke about deal points at the beginning, but it definitely feels 
like there’s a portion of this that maybe the Council doesn’t feel like we were able to 
weigh in on with the benefit of all of the information, whether it was the types of 
community benefit that actually could’ve been negotiated for this particular piece 
beyond the stadium itself, or whether it was the fair market value of the parcel or 
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whatever it was. So, I hope that what we’ve learned from this, if nothing else, is that we 
have an opportunity to make sure that we are in lockstep earlier on in terms of 
negotiation. With that said, it sounds like this was already accounted for in the broader 
conversation, and I don’t know if you’ve got it in front of you, but I think it would be 
helpful to understand what then were the community benefits that were already included 
in the overall negotiation? 
 
Mr. Heath said yes. The community benefits were many and they were noteworthy. Just 
to name a few, 27 percent MWSBE (Minority, Women, Small Business Enterprise) goal 
associated with City funding; the seven City use days; support for small business 
capacity-building programs; community programs for Veterans, at risk youth, and low-
income residents; increased engagement with HBCUs (Historically Black Colleges and 
Universities); and those are incremental to all of the civic engagement activities that the 
Panthers have been doing for years, including thousands of tickets that are going to 
community organizations on an annual basis for the stadium. 
 
Ms. Watlington said thank you for that. So, again, just like I said if there’s two venues, I 
would’ve loved to see a little bit more specific community benefit particular to the other 
venue as well, but point taken. Thank you. 
 
Councilmember Driggs said I think this is a valid discussion in principle, but in the 
wrong context. This is a very big picture relationship we have with the team. Mr. Tepper 
has invested billions of dollars, and I think the idea that a 4,200-seat venue is not an 
asset to the City or a benefit to the City is a misnomer. We pursued this relationship, I 
remember early on, the first conversations, and we had a vision activation, an 
entertainment district, a lot of very desirable things that could happen, and then this 
buyer came along with his capacity to just decide to build a 4,200-seat venue, and not 
need to partner with us or ask for anything, and this parcel is just so small. I really hate 
to think that we’re kind of disturbing our relationship with the team, the owner, and all of 
the big things that are going on in Charlotte over this particular question. So, I hope we 
can have this conversation when there’s something more meaningful at stake, but 27 
percent commitment on small business alone is huge in comparison to 10,000 square 
feet of land. So, really let’s just keep some perspective on this one, I hope, appreciate 
the benefits that we have from our relationship with Tepper Sports, and let this one 
pass. If necessary, on another occasion, when there’s more at stake, we can talk it 
over. Thank you. 
 
Mayor Pro Tem Mitchell said so, if we may, Shawn, I think we’re going to try to bring 
up this parcel on the big screen so the viewers can see what we’re referring to. 
 
Ms. Mayfield said since David Tepper acquired the team in 2018, the Panthers’ value 
has doubled despite the challenging performance record of 36 wins and 80 losses 
during this ownership. So, for us to say, to give the impression that it was altruistic what 
he’s done, he’s a business person and as a business person he has made money. As 
an elected official, I’m going to ask the same questions that I ask for any other lot, 
because it’s challenging to hear that this is such a small space, nothing can be built on 
it, yet we’re talking about building a 4,400 square foot facility on it, so you can’t have 
both. The challenge that I had is the fact of the transparency of, we started a 
conversation that full Council was aware of. That conversation was in discussion and 
gave the impression if they bought the land, this is what we would do in order for them 
to have access with it. I’m like, okay, I don’t have a problem with that. The moment that 
conversation changed, because as you mentioned, you and staff had multiple 
conversations. You may have even presented it to the Economic Development 
Committee. The first time I saw it was when it was presented to all of us as a decision to 
have a discussion on. 
 
That conversation changed from him owning it to the City now owning it, and the City 
then giving it to him. There was no conversation of extended community benefits. It is 
not a community benefit to me to say, you’re going to have 20 percent development 
participation. Every small business, which we heard from a lot of them today, should 
have the opportunity to do the work on a freakin’ $600 million contract. So, that’s not a 
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community benefit. Yet, when we think about the Uber drivers and others, less than 
three months ago some of those same people came down, because of the financial 
challenges that they are having Uptown regarding parking, being ticketed because 
they’re sitting too long waiting for someone. So, again, we can’t keep playing this 
seesaw game. I just asked the question regarding, what is the community benefit. The 
answer came back to me. Well, we did that on this other piece. Perfectly honest, I don’t 
care. I asked about this particular parcel. This little triangle that we keep talking about, 
this triangle that’s too small for us to build on, yet we’re building a 4,400-space venue 
on it, because we want an entertainment district. So, I want there to be clarity and not 
misinformation, or a challenge for any of us to ask a question, because guess what, 
that’s what we get to do. So, I don’t appreciate it being mentioned, well, he’s such a 
good public/private partner. He is a business owner. We created a business contract. 
I’m just saying that if there’s going to be a conversation where the City is going to 
contribute even more, there should also be a conversation of how this benefits our 
community. 
 
Mr. Jones said so, Mayor and members of Council, I think we have this parcel on the 
screen, and I think what’s important, and Shawn said this earlier, early on the 
discussion was around the stadium annex that morphed into this performance venue, 
and when this was discussed both in committee and with the Council, that quarter of an 
acre of a parcel is not what the venue’s going to be built on. What’s the total acreage, 
Shawn? 
 
Mr. Heath said the total footprint required for the performance venue is approximately 
two acres. There’s only really a very tiny portion of the triangular parcel that would be 
used for the performance venue. 
 
Mr. Jones said of those two acres, it was always contemplated that getting that quarter 
of an acre to add to it was important. NC-DOT owned it, and the question was, in order 
to build this thing out and make it successful that quarter of an acre was really 
important. There were a couple of options. One option would be that TSE (Tepper 
Sports & Entertainment) would buy the quarter of an acre to add it to the rest of the 
footprint. Again, the entire footprint is where the performance venue will be built, not the 
quarter of an acre, and it just seemed to be very complicated if TSE owned that quarter 
of an acre, and then 20 years from now, if there was not a music venue, and that had to 
come back to the City in some way, it would seem like it would be better that the City 
would own all of it, as opposed to all but a quarter of an acre. So, again, started off as a 
stadium annex, went to this performance venue, but I think what’s key is that quarter of 
an acre makes the performance venue work, but it’s not where the performance venue 
will be built. 
 
Councilmember Ajmera said thank you. So, this will be a lease. The City will still have 
the ownership of that quarter-acre land. So, I guess what I’m trying to figure out, what 
would be the market value? If we were to lease it to someone, how much would we get 
as part of the lease payment? I think that was what Councilmember Johnson was 
alluding to. I get it that there was no appraisal done, because this is not a for-sale 
transaction. This is a lease transaction, but what we would like to see is what is the 
value that we could get if it was other than Tepper Sports? I think that’s a question that I 
would like to get clarification on. What is the fair market value of the lease for that 
space? 
 
Mr. Heath said so, as I mentioned before, we do not have a market appraisal on it. You 
can see here in the visual the shape of it, not just the size. So, very small size, less than 
a quarter acre, which is smaller than the average size of a lot for a single-family home in 
Mecklenburg County. The shape of it also poses some major challenges on a 
standalone basis. So, our real estate team was very clear with the very direct question I 
had for them, which was, “What opportunity for development could we have if we 
attempted to do something on a standalone basis?” The answer back, was crystal clear, 
“This particular triangular-shaped parcel is essentially unbuildable on a standalone 
basis.” So, whereas, I wouldn’t suggest it has zero value, I would suggest it has very 
insignificant value relative to what we believe are overwhelming benefits associated with 
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job creation; sales and property tax; tourism benefits, not just tourism taxes, but also 
individuals that work in restaurants and bars and hotels, it will benefit from 80 to 100 
shows on an annual basis; and then also just the idea of Uptown activation and 
vibrancy. So, in our view the benefits were so overwhelming that the relatively 
insignificant costs, so to speak, associated with it, were not material. 
 
Ms. Ajmera said so, just to follow up on that, I understand that the value may not be as 
valuable for us as a standalone, but this is going to make or break the deal for the other 
party. So, that’s where the value comes in. So, what are we getting in return for the 
huge value that they are getting? I think that’s what ultimately we are trying to get to. 
Are we getting anything extra in terms of other community benefits or a higher lease 
payment? What is it that we are getting? Because this performance venue project would 
not happen without this triangle space that is there. I think we have to look at this 
wholistically. There is already a parcel that’s City owned, other than the triangle. So, we 
are giving them sort of a land assemblage that is making this performance venue 
possible. 
 
Mr. Heath said I think two quick points. One, I would say, if we owned this triangular 
parcel in 1990, it would’ve always been part of the 25-acre campus lease. If we had 
owned this parcel in 2013, when we renegotiated the lease, it would’ve been part of the 
25-acre campus. If we had owned it in 2024, it would’ve been part of the campus. Right 
now, it’s basically sidewalk, a little bit of patch of grass, and some trees. So, what our 
belief has been all along, that extracting the maximum value for the City, for the City, 
from the 25-acre campus, should be something we are as equally excited about as the 
team itself, and we believe the value proposition here is very compelling for the City. 
 
Ms. Johnson said Mr. Heath, we appreciate the plans as far as economic development, 
but as elected officials, we’re stewards of public dollars. So, I think that our public would 
expect for us to understand the market value of the property. So, when the State 
conveyed it to us, Mr. Jones, is there a conveyance document that has the value of the 
property that’s included? 
 
Mr. Heath said no, no, it was deeded over at no cost. There’s no indication of market 
value. Had we been required to have paid for the parcel, this would have been a 
different conversation. 
 
Ms. Johnson said I think a fair thing to ask is the market value. I think that that’s a fair 
question from us and from our constituents, that we should know what the value is as 
we’re leasing the property for a dollar. Again, when you talk about being such a small 
property, it’s 10,500 square feet. We know parking’s a challenge downtown or Uptown, 
especially for the workers. We talk about the workers, the benefit, and also the drop-off 
space, and like I said a space for the vendors. So, there is value. Like Councilmember 
Ajmera said, it’s very valuable to the other party. So, I think that that’s a fair and 
transparent ask, that we know the market value. I would suggest that we defer this until 
August 2026, but I’ll wait. I mean, that’s just my thoughts. Thank you. 
 
Ms. Watlington said I just want to be clear. Mr. Heath, you mentioned the value to the 
City overall, and certainly, I’m sure many of us around the dais share that. I don’t want it 
to be misunderstood that expecting that the value proposition includes more than just 
specific Economic Development dollars that will end up being tourism venue or an Uber 
driver’s fare, or that kind of thing, is separate and apart from the broader City’s value of 
some of the things that were just listed. It’s critically important to me that when we have 
these conversations, that the general public’s value is not viewed as unnecessary or an 
inconvenience to the rest of the work. I don’t think anybody around this dais doesn’t 
understand the economic value. I also don’t think that it is unreasonable, because we 
are public servants, to expect that the broader public also sees some benefit when there 
is an opportunity for that. However this vote lands, that for me is the fundamental 
principle that we need to get clear around. Honestly, my patience is wearing thin with 
these conversations around Economic Development versus broader community. They 
should come together, and we’ve got to stop putting ourselves in these types of 
positions. 
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The vote was taken on the substitute motion and recorded as follows: 
 
YEAS: Councilmembers Ajmera, Mazuera Arias, Johnson, and Mayfield 
 
NAYS: Councilmembers Anderson, Driggs, Graham, Mayo, Mitchell, Owens, and 
Watlington 
 
The vote was taken on the motion to approve and recorded as follows: 
 
YEAS: Councilmembers Ajmera, Anderson, Driggs, Graham, Mayo, Mitchell, Owens, 
and Watlington 
 
NAYS: Councilmembers Mazuera Arias, Johnson, and Mayfield 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 558-559. 
 

* * * * * * * 
 
ITEM NO. 7: APPOINTMENT TO FILL MAYORAL SEAT VACANCY 
 
Mayor Lyles said do we have a tally? Alright, Billie. Thank you for your patience. Alight, 
so we’ve received the opening, and we do have a person to join this organization. 
Having received six or more Council member’s votes, there is a motion to appoint 
Robert Harrington by acclamation to the Office of Mayor upon vacancy of the office by 
Vi Lyles. 
 

 
Mayor Lyles said all good and well, but we do need to have the City Attorney address. 
 
Ms. Leslie-Fite said just to clarify, the requested action is to serve until the expiration of 
the elected Mayor’s term. 
 
The vote was taken on the motion and recorded as unanimous. 
 

* * * * * * * 
 
ITEM NO. 21: AMENDMENT TO CHARLOTTE REGIONAL TRANSPORTATION 
PLANNING ORGANIZATION MEMORANDUM OF UNDERSTANDING 
 

 
* * * * * * * 

 

Substitute motion was made by Councilmember Mazuera Arias, and seconded by 
Councilmember Johnson to defer Item No. 20 to the next Business Meeting for 
further discussion. 

Motion was made by Councilmember Mayfield, and seconded by Councilmember 
Graham to appoint a qualified candidate, Robert Harrington, as Mayor, effective upon 
the vacancy of the mayoral seat, to serve until the expiration of the elected Mayor’s 
term. 

Motion was made by Councilmember Driggs, seconded by Councilmember Mayfield, 
and carried unanimously to authorize the Mayor to execute an amended 
Memorandum of understanding for the Charlotte Regional Transportation Planning 
Organization to remove the Metropolitan Transit Commission and add the 
Metropolitan Public Transportation Authority as a member. 
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ITEM NO. 22: PRIMARY INTERLOCAL AGREEMENT FOR IMPLEMENTATION AND 
FULFILLMENT OF THE PROJECTS FOR ADVANCING VEHICLE-
INFRASTRUCTURE ENHANCEMENTS ACT 
 

 
Councilmember Driggs said so, colleagues, we’ve talked about this now for a number 
of months. There’s been an extended process of engagement between the MPTA and 
the City. In order to resolve how CATS will work, how transit will work, particularly from 
the period from July 1, 2026, to January 2027, because MPTA is not in a position to 
operate CATS yet, CATS will continue to be operated by the City, but pursuant to 
authority received from MPTA, which the PAVE Act provides/owns transit and receives 
the sales tax. A lot of work went into this. Ms. Owens, I appreciate your contribution. 
There were many issues. When you get down into the details of how this works, it gets 
a little tricky in places. So, I wanted to particularly recognize Marcus Jones; Liz Babson; 
Hannah Bromberger; Andrea Leslie-Fite; Shawn Heath; Brent Cagle; and particularly, 
Catherine Clodfelter, our Attorney, for the outstanding work they did to engage with 
MPTA, resolve these issues, and basically create a foundation for our continuing 
cooperation with MPTA as we align our land use and development policies with their 
transit decisions. So, I do move to approve these and recommend them to Council. 
 
The vote was taken on the motion and recorded as unanimous. 
 
The resolution is recorded in full in Resolution Book 56, at Page(s) 560-592. 
 

* * * * * * * 
 
ITEM NO. 23: MAYOR AND COUNCIL TOPICS 
 
Mayor Lyles said next, we’re going to open with Council topic. In order to ensure that 
all Council has the opportunity to speak, we will go around the dais one by one. I ask 
that each Council member try to keep their comments or questions to three minutes. 
 
Councilmember Driggs said Mr. Howard, thank you for being here tonight, and for 
your leadership of MPTA. We look forward to working with you. Thank you very much, 
and the other board members who were here. 
 
Councilmember Johnson said Mayor Lyles, as you prepare to step down at the end of 
June 2026, I want to thank you for your decades of tireless service to the City of 
Charlotte. Serving together on this Council, we’ve not always agreed on every policy, 
but that’s the very nature of healthy democracy and a vibrant city. Your willingness to 
break barriers as our first black female Mayor, coupled with deep institutional 
knowledge has left an undeniable mark on the Queen City’s history. You sacrificed 
tremendously for this role. I watched you during COVID. You were here day and night, 
so I thank you on behalf of the City. I pray this next chapter brings you peace, joy, and 
the well-deserved, uninterrupted time with your grandchildren. Thank you for your 
historic leadership and your sacrifice. 
 
Mayor Lyles said thank you very much for that, really appreciate it. 
 

Motion was made by Councilmember Mayfield, and seconded by Councilmember 
Anderson to (A) Adopt a resolution approving and ratifying an interlocal agreement 
between the City of Charlotte and the Metropolitan Public Transportation Authority for 
their joint undertaking and implementation of requirements to fulfill obligations under 
the Projects for Advancing Vehicle-Infrastructure Enhancements Act, and (B) 
Authorize the City Manager to negotiate and execute all documents and contracts, 
including for transfer and expenditure of funds necessary to implement and fulfill the 
City’s obligations under the Projects for Advancing Vehicle-Infrastructure 
Enhancements Act and the interlocal agreement. 
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Councilmember Mazuera Arias said well, I also want to echo my colleague, 
Councilmember Johnson’s, remarks. I just really want to pause and honor someone 
whose leadership has shaped Charlotte in ways that will be felt for generations, our 
Mayor, Vi Lyles. You never simply held an office, you carried a strong responsibility as 
the first African American woman to serve as Mayor of our city. You’ve opened doors, 
expanded a possibility, and shown our City what it looks like when dignity, steadiness, 
and service guide every decision. On a personal note, we share an alma mater, Queens 
University of Charlotte. Anyone who has walked those halls knows the values that place 
instills, service, reflection, and a belief that leadership is not about being in front, but 
also about lifting others up. Mayor Lyles, you’ve embodied those values every single 
day. Your service has left a mark in this City, not just in the skyline or in the budget 
books, but in the lives of residents who saw themselves reflected in your leadership. So, 
you have shown us what it means to lead with integrity, to lead with heart, and to lead 
with the belief that Charlotte’s best days are ahead. On behalf of a grateful City, thank 
you for your years of dedication, your trailblazing example, and your unwavering 
commitment to the people of Charlotte. We are better because you’ve served. 
 
Mayor Lyles said thank you. 
 
Councilmember Mayfield said so I actually have Council topics for the Manager, and 
I’ve already told you, we’ve had our conversations. 
 
Mayor Lyles said yes, we’ve had our conversations. 
 
Ms. Mayfield said so, number one, I’ve already shared, I want us to speak to, of which 
we did refer to BGIR the hearings and decisions on the same evening. Also, I want us to 
think about the conversation we just had, and this is something I think actually the 
Attorney’s Office will be able to help with. I gave the example of Orlando Studios in 
Florida, and what it’s able to do. A number of us have heard it from community 
members, small businesses, and others, we are pricing out our residents. As we seek 
opportunities for people to come in and visit, and we talk about the revenue that’s 
generated, a lot of our residents are not able to take advantage of the amenities and the 
events that we have in our Center City. Number three, and this is going to be for our 
water, even though Ms. Charles is not here, this is a bigger conversation that I think we 
need to be paying attention to. What we know as of right now, Cuba, Nigeria, South 
Africa, Pakistan, India, Venezuela, and Zambia have all experienced blackouts and 
power outages. We know that the Hamas channel is closed, which means we’re going 
to have a challenge with getting gas, which means we’re going to have a challenge with 
electricity. Water is life. Physically, your body cannot go beyond three days without 
water. We can go without food and other things, but we cannot go without water, and 
we’re already hearing other smaller areas that are having challenges with rolling 
blackouts and power outages. I want to get an update from our Charlotte Water 
regarding our usage around wind, solar, or anything that is not electricity dependent, as 
far as the options in case, not even in case, when blackouts start making their way into 
our region. This is something that is already happening. This is not something we can 
be reactionary on. So, to find out what we’re actually utilizing to ensure that our water 
will remain accessible as long as possible, having that update would be very beneficial. 
 
Also, I just want to give an update, because there is a partner and development 
engagement meeting that I will be hosting coming July 14, 2026, where we are bringing 
our development partners, both on the capital investment end, the development end, 
larger developers, smaller developers, to help look at a proposal to bring to Housing 
and Neighborhood Services Committee, as we think about the trust fund and moving 
forward, and the allocation. For many years, the focus has just been on housing, even 
though we are Housing and Neighborhood Services. So, we’re having the real 
conversations of the neighborhood services piece, and what does that really look like. 
 
With that, Mayor, I went through five Mayors in seven years, coming in under Mayor 
Foxx, and then the changes and the challenges. I was elected 2011. I believe you were 
first elected in 2013 as an At-Large member. You then ran. We appointed you right off 
the bat as Mayor Pro Tem, because of your experience in government and in 
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community. You ran successfully as Mayor and have stayed in that role. This City has 
seen tremendous growth, and with growth comes a lot of growing pains. You have 
endured a lot from community, and to be perfectly honest, from your Council. So, I 
appreciate the fact that you still kept showing up everyday. Some days you and I would 
have to have very serious conversations, yet I never doubted your commitment to 
service, even though we didn’t always agree on how we get there. I appreciate the fact 
that you brought a vision to our City. I personally think you should enjoy this time, 
because for some reason some people don’t know how to retire, but I know how 
important your children and your grandbabies are to you. So, to have the opportunity to 
attend their plays, to spend time is a gift that cannot be codified, because we never 
know how much time God has for us. So, thank you for all the years that you have given 
us, all the guidance and the service, and I truly pray that whatever your next part of your 
journey is, it’s everything that you want and more. 
 
Mayor Lyles said thank you. Thank you so much. 
 
Mr. Driggs said Mayor Lyles, much will be said about your service and the events in 
Charlotte during your time in office. I believe your position and the history of Charlotte is 
secure. I just wanted to tell you on a personal note, we got elected at the same time, we 
went through a lot together, and one of the most rewarding aspects of my service on 
Council has been working with you. So, I appreciate you, I love you, and I wish you all 
the best. 
 
Mayor Lyles said thank you very much. 
 
Councilmember Owens said Mayor Lyles, that’s a tough one to follow. That’s a lot of 
sweet emotion out of my colleague. So, your departure marks the close of a historic 
chapter in Charlotte’s civic life. You’ve had a tenure that reflects your steady 
commitment to equity, long-term vision, community partnership, and as you step away 
from the role, we carry on your legacy. As one of the newer members here, I can say 
that watching you lead drove me to wish to also lead, so I thank you for that inspiration. 
 
Also, on a somewhat more Council topic note, I will simply say that I truly believe, and I 
say it to the City Manager and to others who will listen, I believe that a clear and 
consistent process for filling vacancies should start with an immediate referral to BGIR 
as soon as the notice of vacancy is received, and I say that, and I’m sure all of us have 
heard, what a clown car, a circus, and a spectacle our discussions were before the two 
minutes were afforded to each of the 40 or so people who came. I know that I’m not 
unique in not wanting to have that be the legacy that we leave Charlotte, is that we can’t 
get our act together. So, I would just encourage us to perhaps do a postmortem in 
BGIR, look at what we did with this and document it for future Councils, not to bind 
them, but to show them what we found useful in this process and what perhaps was not 
useful. I will speak fundamentally. For me, what was most useful were the 
conversations I was able to have, the more in-depth conversations, where I was able to 
candidly interview people, and I appreciate Sunshine laws do not enable us to do that, 
but I also don’t think that we had to do the two minute with everybody who applied. I 
don’t know that that was really useful for the public, but I just think that BGIR is a good 
place for that to be discussed, and again to do that sort of analysis of this part of this 
process that we did, and I thank you for the opportunity. Thank you. 
 
Councilmember Anderson said Madam Mayor, you know how I feel about you. When 
I applied for Mr. Mitchell’s vacated seat, and I was not appointed, you called me 
afterwards, and encouraged me to run and think about running, and here I am, and 
have had the pleasure of serving with you and this Council for now my third term, but 
specifically with you and the Council as Mayor Pro Tem for two years, and that was an 
incredible time, including when we had some incredible things going on in our City. So, 
I’m happy, good news tonight is that you will be here in Charlotte, and the City of 
Charlotte isn’t losing you, which is fantastic. So, we will see you around, and I’m sure 
you and I will connect. 
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I want to just speak on two Council topics. The first one is just the reminder that this 
Wednesday, June 24, 2026, we will have our Citywide Public Safety Summit from 6:00 
p.m. to 8:00 p.m. It’s going to be at The Union at Station West in Ms. Mayo’s district, 
and we’ll have a State of Public Safety from both our Chief of Fire and Police, and we’ll 
have various panel discussions from covering criminal justice system partners, violence 
prevention partners, and business community partners and so on. So, please come out. 
We have a really good registration for it, and I’d love to have as much engagement as 
possible. 
 
The second thing I wanted to highlight is, over this past weekend, and many of you may 
remember just a couple weeks back, there was a multi-law enforcement raid at the 
Garden Inn & Suites in District One on Reagan Drive. It was an unprecedented 
collaborative effort that our Chief drove and had great results, but in sustained effort in 
that corridor, because the behavior’s been so entrenched and inculcated, that there are 
sustained efforts that are going on and will continue to go on. One happened this 
weekend where CMPD (Charlotte-Mecklenburg Police Department) operated their 2026 
Queen City Safe Initiative. They’re doing it monthly in different neighborhoods, but then 
they collaborated with the North Division, which is responsible for Reagan Drive and 
other areas, specifically the Sugar Creek corridor, Blackwood Avenue, North Tryon 
Street, Tom Hunter, Atando. These are places that are plagued with narcotics activity, 
alcohol-related activity, assaults, property crime, high-crime corridors, etc. Just the 
results of this one effort on June 19, 2026, 168 traffic stops and also pedestrian stops, 
61 citations, 25 arrests, but more importantly nine firearms were seized, nearly $10,000 
in U.S. currency related to drug activity, and 538 grams of narcotics were seized on an 
effort that was effectively 12 hours in one area of our City. So, tremendous effort by 
CMPD. I want to shout out DC (Deputy Chief) Bryley and Captain Jeter for their efforts 
in that space. This is the type of work, this is the type of programs we’re going to have 
to stand up in other parts of the community, so again we can crack and break through 
this hard shell of nuisance crime and crime that is impacting our residents, in particular 
our residents who are aging in place over in Hidden Valley and Derita and other 
communities. 
 
Councilmember Mayo said so, kind of echoing the sentiments of colleagues, it’s been 
a pleasure working with you the last few months. I very much enjoyed our time in D.C. 
together, and then getting to know you and stopping by your office and having 
conversations. It’s been fun, but also enlightening, as I’ve gotten to learn a lot about you 
and also about how to be a good representative. So, really appreciate the time that 
we’ve spent together and look forward to seeing more of you. I know my mom’s 
probably jealous you’ll be spending time with your grandkids. She doesn’t have any. 
 
Mayor Lyles said I could lend her a few, though. 
 
Ms. Mayo said yes, she would love that, but yes, I’m sure you’ll enjoy that time, and I’m 
sure they’re going to enjoy spending more time with you as well. So, just want to thank 
you for your service. 
 
Mayor Lyles said thank you. 
 
Councilmember Watlington said well, Madam Mayor, I have extended particular 
remarks a couple of months ago, so once again just want to echo the comments of our 
colleagues and thank you for your service, and we will see you, I’m sure, around. 
 
Mayor Lyles said I hope so. I mean, at some point. So, I’m not going anywhere. I don’t 
know if you know, but my son is building a house up in Huntersville, so my tax rates will 
go down, that’s one thing. I guess I’ve just done too much truth today. I really will tell 
you, one of the most important things that I hope to do is to engage with the community. 
I have to say, Joe did that thing for me yesterday, and I want you to know I used 
transparency at least five times, but that was when I was young. It gets harder, that’s 
what I’m going to tell you, it just gets flat out harder. I thought the same thing. I thought 
I’m going to do all of this and it’s going to be great, and everything’s going to be 
wonderful, and it was the hardest job that I’ve ever had, because it involves people, and 
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it involves people that want to do the right thing, but don’t necessarily know how. I’ve 
picked up the book on, a long time ago when Dalton Village was a really bad place, and 
I started reading that book again, and started talking about people whose names I 
remember, and what they said and what they did, and I think it would be really good to 
see some of the things that you don’t think about because you’re just so busy running 
all the time, but we have those issues. I mean, just like the one that you’re talking about, 
what is that hotel? 
 
Ms. Anderson said Garden Inn & Suites. 
 
Mayor Lyles said yes, and the lady that bought the house that’s going to be used as a 
dump. It’s a dump anyways. So, lots of that, but right now I think what we all should do 
is congratulate ourselves on being able to get through this agenda, and to be able to go 
home. 
 
Ms. Mayfield said you still have, last but not least. 
 
Mayor Lyles said I’m sorry. I thought Victoria had said she did it already. 
 
Ms. Anderson said Dimple was hiding behind Victoria. 
 
Ms. Watlington said I was just going to say, as we say farewell to you, I look forward to 
the next 18 months, because we’ve got work to do, and though we’ve had a lot to cover 
in terms of administration and these kinds of things, we’re at a point now where we’ve 
got to look forward, and we’ve got to lift our gaze, if you will, to what we’re supposed to 
be delivering for the City. Though we will have a period with an Interim Mayor, we 
cannot use this time to rest on our laurels. We very much still have all of the pressing 
demands of a growing city, and so I look forward to each and every one of us kind of 
picking up and taking up our particular charge, so that we are able to drive this City 
forward, because certainly we’ll need to help onboard our incoming Interim Mayor, but 
each and every person here is a leader in their own right, and so we’ve got to come 
together and help lift up our new leader as well as our community. So, I hope that that is 
where we are able to pivot to as we come back from our break in August 2026. 
 
Councilmember Ajmera said well, I agree with what my colleagues have already said. 
Thank you for your service and for the sacrifices, but I think the bigger thanks is to your 
family, because they have had to sacrifice a lot, especially Kwame, Aisha, and their 
families, to enable someone to serve. So, I want to thank the family for their sacrifices 
for all these years, and I know the babies are looking forward to spending some time 
with you. I ran into them, and they just want that undisturbed time, so I certainly 
recognize that, and I wish you all the best in your next chapter. 
 
Mayor Lyles said yours will be the same. I mean kids love and adore. 
 
Councilmember Mitchell said so, serving with you probably longer than anybody else, 
I remember when you were Budget Director, then I remember you were Assistant City 
Manager, and the first time you came in my office, I was a District Two Rep. You said, 
“Smuggie, your telephone bill is too high,” and you taught me then that you’ve got to 
stay out of the newspaper. 
 
Mayor Lyles said that was the number two thing, never let the newspaper know what 
you’re doing. 
 
Mr. Mitchell said so, Mayor, I will say when I started to appreciate your skills is when, 
I’m more results driven, but you taught me the art of the process, that if you have a 
good process, you’ll have good results, and I want to echo what everyone said, it’s time 
for you to take a bow, be proud of what you’ve done for the 14th largest city, but now is 
your time. You need to be selfish, spend time with your grandchildren, spend time with 
your boo, and continue to work on your tan. You see her waving the fan. When I said 
boo, it started. So, I’m going to miss you, Mayor. Go right ahead. 
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Mayor Lyles said thank you. Alright, we have to do one more thing, and this is because 
of the work that we did with the clerk this afternoon. We want to say thank you for all of 
you that participated in this and had this chance, but what we’re having, I have been 
asking you as a draft on the salary adjustment for the City Clerk, that you approve 
during our meeting time, and that we want to document this so that we can get 
everything on the way it works. So, following the completion of her annual performance 
evaluation, conducted on June 22, 2026, the City Council approved a salary adjustment 
in the amount of eight percent for the City Clerk, in recognition of her continued service 
and performance in fulfilling the duties and responsibilities of her office. So, last year, I 
had to do this report, and it was a jacked-up report, but I think now I just want to say that 
the staff came in and now we have a process for it. So, just think about that. I had 
something and we got a process out of it. Hey, that’s a win. I wanted to say, do I have to 
have a motion on this. 
 
Ms. Leslie-Fite said no, Madam Mayor, great job. We just want to clarify when is it 
effective? 
 
Mayor Lyles said July 4, 2026. 
 
Ms. Leslie-Fite said thank you. 
 

* * * * * * * 
 

ADJOURNMENT 
 

 
The meeting adjourned at 8:47 p.m. 
 

______________________________________ 
Stephanie C. Kelly, City Clerk MMC, NCCMC 

 
Length of Meeting: 3 Hours, 16 Minutes 
Minutes completed: August 13, 2026 
 

Motion was made by Councilmember Mayfield, seconded by Councilmember Owens 
and carried unanimously to adjourn the meeting. 


