May 26, 2026
Business Meeting
Minute Book 162, Page 574

The City Council of the City of Charlotte, North Carolina convened for a Business
Meeting on Tuesday, May 26, 2026, at 5:23 p.m. in the Meeting Chamber of the
Charlotte Mecklenburg Government Center with Mayor Vi Lyles presiding. Council
members present were Dimple Ajmera, Danté Anderson, J.D. Mazuera Arias, Ed
Driggs, Malcolm Graham, Renee Johnson, Lawana Mayfield, Joi Mayo, James Mitchell,
Kimberly Owens, and Victoria Watlington.
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Mayor Lyles said good evening. Thank you for being here. We’re really glad to see you
all here as we continue to work on, how do we make our city a better place for
everyone. So, thank you very much everyone for being here, and we're delighted to
have the opportunity to see so many of you. I'm going to begin with our call to order for
our meeting, and | want to say good evening, and as well thank you again for joining us
in person and for watching online if you have that kind of opportunity. So, let’s begin
with the introductions.
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INVOCATION AND PLEDGE

Councilmember Graham gave the Invocation and the Pledge of Allegiance to the Flag
was led by all.
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CONSENT AGENDA
ITEM NO. 1: MAYOR AND COUNCIL CONSENT ITEM QUESTIONS AND ANSWERS

Mayor Lyles said thank you, everyone. Our next item for this meeting is to be Mayor
and Council consent items. So, please note that Item No. 29, which is the Woodlawn
Elevated Storage Tank Construction and Construction Administration Services, and
Item No. 39, Airport Technology On-Call Services, are being deferred by the staff until a
future meeting. So, before we take the vote, is there anything that a Council member
would like to comment?

Councilmember Mayfield said | would like Items No. 42 and 43 pulled for separate
vote.

Councilmember Mitchell said anymore items for Council that need to be pulled?
Mayor Lyles said alright, thank you very much.
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ITEM NO. 2: CONSENT AGENDA ITEMS 22 THROUGH 44 MAY BE CONSIDERED
IN ONE MOTION EXCEPT FOR THOSE ITEMS REMOVED BY A COUNCIL
MEMBER. ITEMS ARE REMOVED BY NOTIFYING THE CITY CLERK.

Motion was made by Councilmember Driggs, seconded by Councilmember Mitchell,
and carried unanimously to approve the consent agenda as presented with the
exception of Item No. 29 and Item No. 39 which were deferred by staff; and Item No.
42, and Item No. 43 which were pulled for a separate vote.

The following items were approved:

Item No. 22: Charlotte Fire Apparatus
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(A) Approve a contract with Truck Country Quad Cities for the purchase of foam tender
fire apparatus for a term of one year under the Sourcewell cooperative contract
#032824-DAl, and (B) Authorize the City Manager to extend the contract for additional
terms for as long as the cooperative contract is in effect, at prices and terms that are the
same as or more favorable than those offered under the cooperative contract.

Item No. 23: Boiler System Preventative Maintenance and Repair Services

(A) Approve unit price contracts for preventative and corrective maintenance services
for boiler systems at Charlotte Water facilities for a term of two years with the following:
ICON Boiler, Inc., Mitcham & Company Inc., Thermal Conditioning Inc., and (B)
Authorize the City Manager to renew the contracts for up to three, one-year terms with
possible price adjustments and to amend the contracts consistent with the purpose for
which the contracts were approved.

Item No. 24: Dairy Branch Sanitary Sewer Phase 3

Approve a contract in the amount of $6,798,470.20 to the lowest responsive,
responsible bidder Propst Construction Company for the Dairy Branch Sanitary Sewer
Phase 3 project.

Summary of Bids

Propst Construction Company $ 6,798,470.20
Sanders Utility Construction Company, Inc. $ 8,673,256.63
State Utility Contractors, Inc. $11,774,510.00
Moffat Pipe, Inc. $14,007,180.43
Don Moorhead Construction, Inc. $14,399,202.17

Item No. 25: Electronic Auction of Charlotte Water Surplus Equipment

(A) Adopt a resolution declaring three Alfa Laval Sharples PM 95000 centrifuges as
surplus, (B) Authorize the sale of these items by electronic auction beginning June 1,
2026, and ending July 1, 2026, and (C) Authorize the City Manager to approve certain
administrative and storage fees as may be required from time to time for auction events.

The resolution is recorded in full in Resolution Book 56, at Page(s) 498.

Item No. 26: McDowell Creek Water Resource Recovery Facility Clarifier
Mechanism

Approve a contract in the amount of $674,850 to the lowest responsive, responsible
bidder Envirodyne Systems, Inc. for the purchase of a clarifier mechanism and
associated appurtenances.

Summary of Bids

Envirodyne Systems, Inc. $ 674,850.00
ClearWater, Inc. — WesTech Engineering $ 711,789.00
Technology International, Inc. $1,424,500.00

Item No. 27: Statesville Road Booster Pump Station Design
Approve a contract in the amount of $2,165,784 with HDR Engineering for the design
services for the Statesville Road Booster Pump Station Project.

Item No. 28: Water and Sanitary Sewer Service Installations

Approve a contract in the amount of $8,585,958.70 to the lowest responsive,
responsible bidder Fuller & Co. Construction, LLC for the installation of water and
sanitary sewer service connections.

Summary of Bids

Fuller & Co. Construction, LLC $ 8,585,958.70
State Utility Contractors $ 8,781,905.00
Propst Construction Company $ 9,408,987.50
B.R.S., Inc. $ 9,679,796.50
GS Construction, Inc. $25,615,100.50
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Item No. 30: 6317 Birmingham Drive Storm Drainage Improvement Project

(A) Approve a contract in the amount of $2,223,871.20 to the lowest responsive,
responsible bidder DOT Construction Inc. for the 6317 Birmingham Drive Storm
Drainage Improvement Project, and (B) Authorize the City Manager to amend the
contract consistent with the purpose for which the contract was approved.

Summary of Bids

DOT Construction, Inc. $2,223,871.20
GreenWater Development, Inc. $2,475,151.20
United of Carolinas, Inc. $2,897,212.80
Mountaineer Contractors, Inc. $2,897,733.60

Item No. 31: Bayswater Storm Drainage Improvement Project

(A) Approve contract amendment #2 for $750,000 to the contract with D&A Wolverine,
PLLC for design and construction administration services for the Bayswater Storm
Drainage Improvement Project, and (B) Authorize the City Manager to amend the
contract consistent with the purpose for which the contract and this amendment were
approved.

Item No. 32: Coulwood Stream Restoration Project
Approve a guaranteed maximum price of $8,500,000 to Wildlands Engineering, Inc. for
Design-Build construction services for the Coulwood Stream Restoration Project.

Item No. 33: Riverbend Storm Drainage Improvement Project
(A) Approve a contract in the amount of $4,247,306.80 to the lowest responsive,
responsible bidder United of Carolinas, Inc. for the Riverbend Storm Drainage
Improvement Project, and (B) Authorize the City Manager to amend the contract
consistent with the purpose for which the contract was approved.

Summary of Bids

United of Carolinas, Inc. $4,247,306.80
GreenWater Development, Inc. $4,256,010.00
Sealand Contractors, Corp. $4,724,000.00
DOT Construction, Inc. $4,950,969.65

Item No. 34: CATS Cameras and Access Controls Maintenance

(A) Approve a contract with A3 Communications Inc. for cameras and access controls
maintenance services for a term of three years, and (B) Authorize the City Manager to
renew the contract for up to two, one-year terms with possible price adjustments and to
amend the contract consistent with the purpose for which the contract was approved.

Item No. 35: Electric Vehicle Charging Station Equipment and Services

(A) Approve the purchase of electric vehicle charging station equipment and services
from a cooperative contract, (B) Approve a unit price contract with ABM eMobility USA
LLC for the purchase of electric vehicle charging station equipment and services for a
term of one year under NASPO ValuePoint contract #BPM037964, and (C) Authorize
the City Manager to extend the contract for additional terms as long as the cooperative
contract is in effect at prices and terms that are the same or more favorable than those
offered under the cooperative contact.

Item No. 36: Airport Baggage Handling System Automatic Tag Reader Equipment
(A) Approve the purchase of baggage handling system automatic tag reader equipment
by the sole source exemption, (B) Approve a contract with SICK Inc. for the purchase of
baggage handling system automatic tag reader equipment for a term of three years, and
(C) Authorize the City Manager to renew the contract for up to two, one-year terms with
possible price adjustments and to amend the contract consistent with the purpose for
which the contract was approved.

Item No. 37: Airport On-Call Roof Maintenance and Repair Services
(A) Approve unit price contracts for on-call roof maintenance and repair services for a
term of three years with the following companies: Benton Roofing, Davco Roofing and
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Sheet Metal Inc., Mitten and Company Inc., and (B) Authorize the City Manager to
renew the contracts for up to two, one-year terms with possible price adjustments and to
amend the contracts consistent with the purpose for which the contracts were approved.

Item No. 38: Airport Passenger Boarding Bridge Monitoring Services

(A) Approve a unit price contract with OshKosh Aerotech, LLC for passenger boarding
bridge monitoring services for a term of three years, (B) Authorize the City Manager to
renew the contract for up to two, one-year terms with possible price adjustments and to
amend the contract consistent with the purpose for which the contract was approved,
and (C) Authorize the City Manager to purchase additional software licenses, services,
hardware, maintenance, and support as required to maintain the system for as long as
the city uses the system.

Item No. 40: INLIVIAN Housing Revenue Bond Issuance Approval for Joyfield at
Woodward Apartments

Adopt a resolution granting INLIVIAN’s request to issue new multi-family housing
revenue bonds in an amount not to exceed $16,500,000 to finance the development of
an affordable housing development known as Joyfield at Woodward Apartments.

The resolution is recorded in full in Resolution Book 56, at Page(s) 499-502.

Item No. 41: Meeting Minutes

Approve the titles, motions, and votes reflected in the Clerk’s record as the minutes of:
March 2, 2026, Annual Strategy Meeting Day 1, March 3, 2026, Annual Strategy
Meeting Day 2, March 9, 2026, Business Meeting, March 23, 2026, FY 2027 Budget
Workshop #2, and March 23, 2026, Zoning Meeting.

PROPERTY TRANSACTIONS

Item No. 44: Property Transactions — Pence and Harrisburg Road Intersection
Improvements, Parcel # 3

Resolution of condemnation of 2,838 square feet (0.065 acres) fee simple inside right-
of-way and 88 square feet (0.002 acres) in permanent shelter easement and 293
square feet (0.007 acres) in temporary construction easement at 7108 Harrisburg Road
from Miroslav and Zaklina Petrovic for $675 for Strategic Investment Area Pence and
Harrisburg Road Intersection Improvements.

The resolution is recorded in full in Resolution Book 56, at Page(s) 504.
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ITEM NO. 42: CATS PROPERTY TRANSACTIONS - 3315 AND 3317 PELTON
STREET

Marie Harris, Budget Director said I've had a chance to speak with Councilmember
Mayfield, but | believe she has some additional comments and questions.

Councilmember Mayfield said what we have identified is 3315 and 3317 Pelton Street.
One, that’s one property. There is no such thing as 3317 Pelton Street according to
Mecklenburg County Spatialist, but for this one property, the tax value of it is
$1,676,000. What we’re offering for these properties is $2,415,000. We are in a soft
market. Yes, staff identified that in February 2026, an appraisal was done, but our
market for corporate as well as residential has been soft for the last six months, and I'm
concerned about us offering a considerable, almost $700,000 over, the actual tax value
of these properties. So, | wanted some more information as to how we are adapting in
today’s market of sale of mainly retail space, especially when we’re looking at potential
financial constraints?

Ms. Harris said and Madam Mayor, if | am able.
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Mayor Lyles said we have a lot of feedback up here, and if guys would have some of
your devices to be cut off, so that we can all hear what’s going on up here. So, thank
you.

Ms. Harris said Councilmember Mayfield, | was able to catch some of the staff just now,
and they did want to make sure you are aware that this property originally was listed for
$2.8 million, and like to your point, sat on the market for a while, and then it went down
to $2.5. Then we got an independent appraisal and we got it for slightly less than the
appraised value. So, to your point, thank you for watching us on that, but we definitely
do make sure and get appraisals, and then an independent review of those appraisals,
and watch for market conditions.

Ms. Mayfield said thank you, Marie. So, Mayor and Council, what | want us to consider
is, when we have our department within real estate that's going out, what was just
identified is that this property has been sitting on the market for a while. The original
amount that they identified for sale was not an amount that they received a bid on. Yes,
we have an appraisal amount, but again our tax value on this was $1,600,000 and some
change. | can see if maybe there was an offer of $100,000 over, but almost $800,000
over the asking on a property that has been sitting there and it has already been
reduced, especially in this market where we are facing some potential financial
constraints. | do not think that that is in the best interest of this Council. | feel like staff
could have identified an amount closer to the tax value amount versus the proposal
today of $2,415,000, that could’'ve been a request easily under $2 million for this
property, in order for us not only to save tax dollars, but also to still be respectful of a
property that has value, but it does not have the value that they initially wanted.

Ms. Harris said there’s one other piece it's just specific to this one, but FTA (Federal
Transit Administration) requires that CATS (Charlotte Area Transit System) pay fair
market value. So, for this one, we couldn’t go too much lower within the range of the fair
market value.

Ms. Mayfield said so, when we say a range, I'm still going to say, in that range of fair
market value, that range could be interpreted to go up or that range could be lower,
because if it's a range of say five percent, then we could be closer to the one percent
than the five percent, or if it's a range of 20 percent, we still have a window. | just have
concern with this particular dollar amount. | am not going to be able to support this, but |
did want to have an opportunity to speak to it, Madam Mayor.

Councilmember Owens said | just had a quick question, Marie. Can you speak a bit,
because | don'’t lightly substitute my judgement for ya’ll, particularly when you do have
the constraints on doing it fair market value. Is there something unique about this
particular address that makes it so attractive to CATS? Is there something that we need
to understand more about this contract?

Ms. Harris said yes, ma’am. To CATS specifically, it abuts existing CATS property and
it's going to be used for parts and facilities maintenance. So, it's an expansion of
existing CATS property, and also to your point, that area is a hot commercial area,
therefore, it drives the market up more in that area than some other areas.

Ms. Owens said thank you.

Councilmember Johnson said | wanted to know what was the date of the appraisal?

Ms. Harris said it was in February of this year, ma’am.

Ms. Johnson said okay, thank you.

Motion was made by Councilmember Anderson, and seconded by Councilmember
Owens, to approve acquisition of 18,208.80 square feet (0.418 acres) at 3315 and
3317 Pelton Street from Sirius Investments VI LLC for $2,415,050 for Long-Term
Operational and Storage Capacity.
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The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Anderson, Driggs, Graham, Mayo, Mitchell, Owens,
and Watlington

NAYS: Councilmembers Mazuera Arias, Johnson, and Mayfield
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ITEM NO. 43: PROPERTY TRANSACTIONS - NORTHAVEN DRIVE 4809, PARCEL
#2

Councilmember Mayfield said this one was more of a clarification correct, Marie,
because also when | attempted to look up the address that we have noted, 4814
Northaven Drive through Mecklenburg County Spatialist, that is not a valid address
within the system. Just for clarification, and my colleagues know, that when we'’re
looking at property purchases, I’'m going to go to the Board of County Commissioners
and look up the actual tax value of these properties to make sure that the investments
that we’re making are in alignment, but you did have an update on this one for
clarification?

Marie Harris, Budget Director said yes, ma’am. In the original, and some of you have
paper copies, it was printed as 4184 Northaven Drive.

Ms. Mayfield said 4814.

Ms. Harris said it’s actually 4814 is the corrected version.

Ms. Mayfield said 4814 was the address that was listed. | think that correct is 4184.

Ms. Harris said no, if you’re looking online, it's correct online now.

Ms. Mayfield said okay, now it's been corrected, okay, so it was not accurate, but | just

wanted to make sure for this one, Madam Mayor, that we had the correct address listed
in case anyone chose to look it up.

Motion was made by Councilmember Mayfield, and seconded by Councilmember
Driggs, to approve a Resolution of Condemnation for 1,407 square feet (0.032 acres)
in storm drainage easement and 1,418 square feet (0.033 acres) in temporary
construction easement at 4814 Northaven Drive from DiPerri Properties, LLC for
$37,000 for Northaven Drive 4809.

Councilmember Anderson said just a point of information. | just heard two different
addresses that are different than our agenda that is online. So, is it 4809 Northaven
Drive, because that’'s what's listed as number 43, and it happens to be in District One.
Ms. Harris said so that’s in the action, but if you look down further where it says property
address, that’s the one that was misprinted. It originally said 4184, and it's supposed to
be 4814.

Ms. Anderson said thank you.

The vote was taken on the motion and recorded as unanimous.

The resolution is recorded in full in Resolution Book 56, at Page(s) 503.
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AWARDS AND RECOGNITION
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Mayor Lyles said so we’ll move on to a recognition that we're going to have. We all
know how West Charlotte is a special high school in this City, and we have Mallard
Creek tonight as well. Now, | know that there is someone that's special in this
community around basketball, | guess because, did he win or lose or whatever. So, I'd
like to now turn over to Mayor Pro Tem to recognize the members of both, two great
opportunities for what athletics can be and academics as well.

Councilmember Mitchell said Mayor, thank you, and Council, thank you for this
opportunity. On the first recognition, I'm going to turn it over to City Councilman in
District Four, where Mallard Creek champions reside. Councilmember Johnson.

Councilmember Johnson said thank you so much. | know that athletically, they’re
equal, but I'm old school, so ladies first, how about that. It is my distinct honor, as your
District Four Council Representative, to recognize an extraordinary group of young
women who’ve made our community incredibly proud, the Mallard Creek High School
ladies basketball team. Let's give them a hand, thank you. They have won their first
ever 8A Girls Basketball State Championship on March 11, 2026. This championship
was not won overnight, it was earned through early morning practices, late nights in the
gym, setbacks and comebacks, and through a relentless commitment to one another
and to excellence. These young ladies showed up every single game, and every single
game they gave everything they had. This season, the Lady Mavericks finished with an
impressive overall record of 24 and 6, defeating the Hoggard Vikings 49 to 45 in
overtime. What truly sets this team apart is what they represent beyond the hardwood.
These young ladies are students, leaders, and role models. They remind us that
excellence is possible when you invest in our youth, and that it is exactly what we are
committed to doing here in Charlotte. To the players, coaches, families, and school
staff, thank you for your sacrifice and your dedication. You have given this community a
reason to celebrate, and you have set a standard of greatness for every young girl
watching who dares to dream big. Please join me in another round of applause for the
Mallard Creek High School girls' basketball team.

Councilmember Mayfield said Madam Mayor, those are our future Charlotte Crown
Players.

Mayor Lyles said they have already, we can see it, so thank you.

Mr. Mitchell said and Mayor, | have one more. Someone whose daughter was a great
player at Mallard Creek still has ties to Mallard Creek, Councilmember Graham.

Councilmember Graham said thank you. So, | don’t have any prepared remarks,
because this is like family to me. Mallard Creek Women’s Basketball doesn’t have a
team, they have a program, and for years since my daughter was the first Mallard Creek
player to score 1,000 points in school history, boys or girls, to today, I've probably seen
over 300, 200 basketball games at Mallard Creek High School. | want to give special
recognition to Coach Dixon; Karrie Sargent, a former City employee who’s the Assistant
Coach; Coach Brie up there in the audience, the Athletic Director, | see. They do it right
at Mallard Creek. | know at least 17 former players. They all have Master's Degrees
from Mallard Creek High School. | would be remiss if | didn’t certainly give credit for
building this championship team to Coach Dixon, but not to mention the name of
Clarence “CJ” Johnson, who laid the foundation for this program, and it continues to
thrive under Coach Dixon’s leadership. So, ladies, congratulations. You’ve done it with
so many other teams before you, came to the door, but you were able to kick it in this
year. Congratulations on one of your first state championships with Mallard Creek High
School.

Mr. Mitchell said and Mayor, if | may, Dub-C.
Unknowns said you know.

Mr. Mitchell said Dub-C.
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Unknowns said you know.
Mr. Mitchell said Dub-C.
Unknowns said you know.

Mr. Mitchell said alright, so congratulations to the West Charlotte Senior High School
Basketball Team for winning the 8A Championship, to Coach Davis, thank you, to the
principal, to staff, and to the student athletes. What a performance. | had a chance to
join you at Wake Forest, you were down by 17 points out of the first quarter. Like a
typical lion, you roared back strong, and we finally took the lead with two seconds to go.
So, would both teams please stand, the Champions of Mallard Creek and West
Charlotte, and take a bow at this time. Thank you, Mayor and Council.

Mayor Lyles said so, thank you very much. Now, we’re going to move on to our next
item, which is something that’s very, very important to our communities, all of us in this
country. | want to begin with a recognition for Mental Health Awareness Month.

ITEM NO. 3: MENTAL HEALTH AWARENESS MONTH

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to suspend the City Council Awards and Recognition Policy
adopted March 23, 2017, related to no remarks or presentation being made during
the meeting by the honorees.

Councilmember Mazuera Arias read the following proclamation:

WHEREAS, National Mental Health Awareness Month shines the spotlight on the
millions of Americans living with mental health conditions, including those that are
suffering in silence, and increases public understanding and awareness of mental
health conditions, reducing stigma through conversations leading to action; and

WHEREAS, putting in the work through treatment, therapy, medication, and above all
self-care, has made recovery a reality for most people experiencing a mental health
condition. People with mental health issues deserve help; and

WHEREAS, we can realize our shared vision of a community, a culture, and a society
where anyone affected by mental health, no matter their background, can get the
appropriate support and quality of care to live healthy, fulfilling lives; and

WHEREAS, good mental health is critical to the wellbeing of our families, communities,
schools and businesses of all cultures and backgrounds; and

WHEREAS, organizations such as National Alliance on Mental lliness Charlotte, Mental
Health America of Central Carolinas, Promise Resource Network, and American
Foundation for Suicide Prevention are committed to increasing awareness and offering
help, support, and education to individuals and their families on their road to wellness
and recovery:

NOW, THEREFORE, we, Vi Alexander Lyles, Mayor of Charlotte, and Mark Jerrell,
Chair of the Mecklenburg Board of County Commissioners, do hereby proclaim May
2026 as

“NATIONAL MENTAL HEALTH AWARENESS MONTH”
Howard Olshansky, Executive Director of Jewish Family Services, 5007
Providence Road, Suite 105 said Mayor Lyles and City Council members, good

evening. I'm Howard Olshansky, Executive Director for Jewish Family Services of
Greater Charlotte. | want to begin by acknowledging, while there’s three of us that are
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going to speak to you this evening, we represent a community of mental health
providers that want to thank you for recognizing the importance of raising awareness
around mental health through this proclamation. Folks, today we are truly living with a
mental health crisis, and while many of you may be aware of the data, it is critical that
we continue to raise awareness around the depth of this issue. Twenty percent of
Americans live with a mental health issue, and if you consider the impact on their
families, four out of five or 80 percent of Americans are impacted by a mental health
issue every day, and if you look at the data on our youth, it's even more devastating.
Our kids are struggling. Forty percent of highschoolers report persistent feelings of
sadness or hopelessness, and suicide is the second leading cause of death for 10- to
24-year-olds.

Locally, two years ago, Jewish Family Services conducted a Needs Assessment to
determine the mental health needs of our youth in the community, and the outcome of
our study was representative of the data that | just reported. Almost sixty percent of
youth in our study indicated experiencing excessive worrying, stress, and anxiety, but
our kids are not the only ones struggling. Loneliness, depression, and anxiety impact 25
to 33 percent of older adults over the age of 65, and over 55 percent will never access
treatment, and the domino effect is that over 40 percent of their caregivers also struggle
with depression and anxiety. At Jewish Family Services we attempt to respond to the
issue by having our therapists specialize in working with our children and youth, or our
seniors or our caregivers. Within any given day, our census limits our capacity. You’re
going to hear diversity of different types of interventions that we are all trying to
implement to address the issue of mental health in our community, but it's not enough.
That’'s why this proclamation is so important for advancing the level of awareness
regarding the impact that mental health is having on this community. So, thank you
again for this proclamation.

CJ O’Lenick said good evening, Mayor Lyles, members of the City Council. My name is
CJ O’Lenick, and | am lived experience. I'm here to speak about the importance of
mental health recovery, peer support, NAMI (National Alliance on Mental Health), and
the Charlotte Clubhouse. My mental health journey began in 1987 when | was first
diagnosed with schizoaffective disorder, which is the worse part of bipolar disorder and
schizophrenia. That diagnosis changed my life, but it did not end my life. Over the
years, | continue to fight for meaning, purpose, and stability. In the early 2000s, | played
saxophone in a band. In 2006, | earned my PhD in Chemical Engineering. Those parts
of my life matter, because people with serious mental iliness are not just diagnoses, we
are students, musicians, workers, volunteers, family members, and your neighbors, but
my journey also included long periods of crisis.

During the pandemic, isolation, worsening symptoms, and an unfortunate combination
of medications led to a suicide attempt in 2022. | do not see that attempt as simply
something I did. | see it as something that happened to me during a severe medical and
psychiatric crisis. That distinction matters, because it reminds us that people in crisis
need care, dignity, and support, not judgement or stigma. In 2024, | entered another
major crisis and spent five months at Duke University Hospital in Durham. That
treatment helped me begin to recover. Afterwards, | found Charlotte Clubhouse, and
through that community | began returning to functionality. | started cooking, running
support groups, and serving as a mentor for younger members of the Clubhouse with
severe and persistent mental illness. | was also able to return to facilitating peer support
groups through NAMI, Charlotte NAMI, and NAMI Piedmont Tri-County. Charlotte
Clubhouse gives people like me something essential, structure, community, purpose,
and a place to belong. It helps turn survival into participation. It helps people move from
crisis back into life. | am living proof that recovery is possible when people receive the
right support. | ask you to support Charlotte Clubhouse, NAMI, and the continued
development of community-based mental health resources in our City. | would also like
to remind everybody if you are in severe crisis with suicidal ideations, please dial or text
988 for the Suicide and Crisis Lifeline. Thank you for this proclamation for Mental Health
Awareness Month. Thank you.
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Kate Weaver, Executive Director of NAMI Charlotte, 1930 Abbott Street, Suite 403
said thank you, Mayor Lyles, members of City Council, and everyone here for
recognizing Mental Health Awareness Month and for caring so deeply about the
wellbeing of our community. | also want to give a special shoutout to Councilmember
Johnson for all the work she does around brain injury and mental health. We appreciate
your leadership. My name is Kate Weaver, and I'm the Executive Director of NAMI
Charlotte, which is the National Alliance on Mental lliness. We provide free mental
health education, support, advocacy, and navigation services for people and families
across our community. We often say that we are the front door to mental health,
because when someone is struggling, the hardest part is often figuring out where to
start, and for me this work is very personal. Several years ago, my 16-year-old
attempted suicide. Honestly, nothing prepares you for that moment as a parent. |
remember sitting in the hospital feeling terrified, overwhelmed, and completely lost
trying to figure out how to help someone | deeply loved, and what | learned during that
time is something far too many families discover the hard way. Our mental health
system can be incredibly difficult to navigate. No parent should have to spend hours
trying to figure out who to call. No young person should suffer in silence because they’re
afraid to ask for help. No family should be ashamed for talking openly about their mental
health, but there’s more to the story. Today, my daughter’s doing really well. She’s
thriving and building a beautiful life, and that matters, because when we talk about
mental health, we can'’t just talk about the crisis, we also should talk about hope.
Recovery is possible and lives can change when people make connection, support, and
importantly access to care, and that's why | do this work and that's why NAMI Charlotte
exists.

Last year, we launched a mental health navigation program to help people quickly
connect to resources before they reach crisis. Thousands of people have already turned
to us for help because the need is enormous. We'’re also seeing how powerful
awareness campaigns can be when they truly connect with people. Our own J.D.
Mazuera Arias, our Communications Coordinator at NAMI Charlotte, yes, he also works
with us, he helped launch a Mental Health Awareness Campaign focused on Charlotte’s
Latino community this month. Listen to the early results. Last month in March 2026, we
had 183 visitors to our Spanish site. This month, 2,500 people have gone to this site
looking for help. This tells us something so important. People are looking for resources,
and when we reach communities in ways that feel trusted and people feel safe, they
respond. Awareness matters because awareness opens the door to conversation, and
conversation creates connection, and connection saves lives. We have so many
incredible partners strengthening the mental health safety net in our community,
including Jewish Family Services, Charlotte Clubhouse, Mecklenburg County. Real
progress happens when organizations come together, each bringing their own expertise
to the table. So, tonight’'s proclamation sends a power message that mental health
matters, that asking for help is a sign of strength, and that every person in this
community deserves hope and dignity and support. So, thank you very much for making
this proclamation.

Rebecca Peacock, Director of Santé Behavioral Health and Crisis Response, 810
Tyvola Road, Suite 126 said good evening, Mayor Lyles, Mayor Pro Tem Mitchell, City
Manager Jones, and members of the City Council. My name is Rebecca Peacock, and |
serve as the Director at Santé Behavioral Health and Crisis Response serving
Mecklenburg County. When most people think about public safety, they think about
police, fire, and medic, but every single day across Charlotte, mental health crises are
also being responded to by behavioral health clinicians and community crisis teams. As
we recognize Mental Health Awareness Month, | appreciate the City of Charlotte for
continuing conversations around mental health, wellness, and public safety, as these
needs continue to grow across our community. | also appreciate the Council members
who have taken the time to meet with me over the past several months to better
understand behavioral health crisis response in Charlotte.

For 20 years, Santé has provided Mecklenburg County’s only 24/7, 365, Mental Health
Crisis Response Service. Our specialists respond directly into the community to support
individuals experiencing things like suicidal or homicidal thoughts, psychosis, substance
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use issues, as well as situational crises, like financial, housing, or food insecurity. Last
year alone, our teams helped divert hundreds of individuals away from emergency
rooms, involuntary commitment, and jail involvement. Our whole goal is to keep people
safe in the community so that they can flourish, and while mental health funding often
falls to the County and State, the reality is this. These crises impact public safety,
hospitals, first responders. | could keep going, but mental health affects everyone. At
some point, communities have to decide that addressing mental health cannot always
be pushed to the next system or the next agency or the next budget cycle. Charlotte
already has strong leaders and community partners engaged in these conversations,
and | hope to continue exploring innovative and collaborative approaches to crisis
response moving forward. Long term, | encourage the City to do what many other cities
have, and that is to recognize mental health as a fourth response in public safety.
Police, fire, medic, mental health. Different roles, shared missions, all essential to a
safer community. | thank you for this proclamation, and the opportunity to speak. Thank
you.

Mayor Lyles said thank you, everyone, for the opportunity to learn more and understand
better. Thank you very much.

*khkhkkk k%

PUBLIC FORUM

Mayor Lyles said so, we’re now going to open the public forum. I'd like to thank all of
you for joining us, and on behalf of the entire City Council members, | would like to talk
about a little bit of our rules. Well, first of all, | want to make sure that people understand
that we want to hear everyone, and that’s important because everyone has come down
to be a part of this. So, what I'd like to do is tell you that | think that we would like for you
to be civil and courteous in the use of your language. We would like for our speakers to
address the Council instead of the audience, so that we can understand why and what’s
important for this to happen. So, with that, | want to ensure that we also want to have
everyone be able to be heard, and again, that's most important. All of you are here and
we want to hear from each of you.

Teen Wealth Academy

Shrenik Sridharala, 9602 Ardrey Woods Drive said first of all, | want to thank you all
for being an amazing leadership team, especially when the City’s going through a lot of
change. Good morning, Mrs. Mayor, fellow board members, and everyone who came
here to watch today. My name is Shrenik Sridharala. I'm a high school student at Ardrey
Kell High School, and a Certified Financial Education Instructor. | lead an organization
named Teen Wealth Academy that delivers free financial literacy education to K through
six students. In the past year, Teen Wealth Academy has taught over 500 Charlotte-
Mecklenburg students and run a free summer camp reaching over 130 students across
eight east coast locations, but throughout all of these lessons, one thing is what I've
learned. Kids in this district of Charlotte are hungry to learn about money. They want to
know how it works. They want to have the feeling of managing their money. They just
don’t have the opportunity to do so. That's what my organization brings to the City. You
see, financial literacy is not something you can give a high schooler before they
graduate and expect to stick with them their entire lives. It’s a skill that must begin being
developed in a child since their early and formative years. It's a skill so crucial, maybe
even the most crucial to a child’s future, that me and 4,726 other community members
that | personally spoke with, all believe isn’t being developed enough in the City of
Charlotte. My organization does as much as we can to go directly into these schools
and spread financial literacy, but that only does so much, because true change arrives
for such a crucial issue only when the overarching body, like the people sitting in front of
me, are also committed to that same mission of advancing this crucial skill within their
students. Now, I've already reached out to most of you about this, because we need to
create change, especially in this importantly crucial skill, and I'll continue reaching out
again, but truly at the end of the day, | really hope that the City of Charlotte will work
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with me and my organization to advance the mission of providing structured and free
financial literacy to anyone, anywhere, and any time. Thank you.

Working Conditions

Diane Kyser, 2226 Verdy Creek Road said Mayor, City Council, good evening. My
name is Diane Kyser, and | work at the Charlotte Douglas Airport as an unaccompanied
minor escort assisting American Airline’s passengers for over two years. | am here
today to speak up for airport workers who work day and night to make sure thousands
of passengers can travel safely every day. It's my job to keep children safe while they
are traveling alone. | also step in as a wheelchair attendant assisting elderly passengers
and travelers with disabilities seen and unseen. We do essential work every day. As
soon as we walk through those doors at the airport, we are faced with unstable
workforce. The turnover rate is horrible, and we are so short staffed as we speak.
Wheelchair attendants are feeling the pressure to double push passengers, and rushing
from one assignment to the next, and this is on a daily, all day situation, the dangers,
not only for workers, but for passengers as well. We don’t have paid sick time or paid
vacation. There are no decent benefits. Some of my co-workers make as low as $12.50
an hour while taking care of the airport’'s most vulnerable passengers, and I’'m lucky |
get to make $14.50. It's such a struggle to survive off of that in today’s economy, where
rent, groceries, and gas prices are all extremely expensive. Charlotte City Council,
when are you going to wake up and see that your people need you? For years, airport
workers have been telling you we need a better deal. We need standards at the airport.
Thank you.

City Opportunity

Eric Fink, 201 North Greene Street, Greensboro said thank you, Mayor and Council
members. | managed to get here without tumbling down. My name is Eric Fink. I'm a
Law Professor at Elon University in Greensboro, not yet in Charlotte, but I'm here today
speaking in support of the airport workers about their request to include a wage
provision in the City’s lease with the airlines at Charlotte Airport. | sent a full statement
to the City Attorney, and | thank you for receiving it. So, very brief summary. |
understand there’s some concern about whether state law, and specifically The Wage
and Hour Act, would prevent or be an impediment to this provision. My assessment, as |
explained it at greater length in the written statement, is that The Wage and Hour Act is
written in very specific language that applies to measures by a city in its ordinary
governmental policymaking capacity. These are mandates by the city for wages that
would apply in general to employers or to a broad class of employers. A lease for city-
owned property as a legal matter is a fundamentally different thing. It's a different being.
Our State Supreme Court has said that when a public entity, a municipality, has leases
for a municipally-owned airport, it does not act in its governmental policymaking
capacity. It acts in an ordinary proprietary capacity, essentially like any other private
landlord, and it can lease that property on terms that are mutually beneficial. The
important thing that distinguishes the lease from the kinds of measures that are
restricted under The Wage and Hour Act, is that a lease is a voluntary negotiated and
mutually agreed on provision, okay. Thank you very much.

Safety

Enrique Lopezlira, 2521 Channing Way, Berkeley, California said good evening,
Mayor, members of City Council. My name is Dr. Enrique Lopezlira. | am the Director of
the Low-Wage Work Program at the University of California Berkeley Labor Center. I'm
here to share research on airport labor standards and their direct relationship to
workforce stability, safety, and economic efficiency with specific relevance to the
Charlotte Douglas International Airport. Many essential airport workers earn wages that
fall far short of what it takes to get by in the City. The MIT (Massachusetts Institute of
Technology) Living Wage Calculator places the living wage for a single adult without
children in Mecklenburg County at $25.53 an hour. According to U.S. Department of
Labor Data, workers in the Charlotte MSA (Metropolitan Statistical Area) doing those
occupations, like wheelchair agents, are earning a median of $17.18 per hour as of May
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of 2025, and a median for cleaners of vehicles and equipment, which do cabin cleaning
functions, of $15.00 per hour. Both figures fall well below the local living wage threshold.
Similarly, if you look at Zip Recruiter Data for North Carolina, the average wage for
wheelchair attendants is $14.59 an hour, and the average wage for cabin cleaners is
$16.21 an hour, again far short of the MIT living wage threshold. Low wages drive high
turnover, and turnover is a safety problem. Airports experience turnover rates of 20
percent to 50 percent in certain contracted service occupations. A less experienced
workforce is less familiar with security and safety procedures. Research at the Seattle
International Airport found that newer workers were 80 percent more likely to receive
citations for security breaches. This matters especially here in Charlotte where the
Charlotte Douglas Airport is the sixth busiest airport in the world by landings and
takeoffs, and generates nearly $40 billion in regional economic impact, but we know
what works. At San Francisco National Airport, when the wage was set higher, turnover
fell by more 60 percent for every 10 percent of wages raised. Thank you.

Angela Edwards, 748 Edgegreen Drive said good evening. My name is Angela
Edwards. I'm from Springfield community. | am the leader. It is an old community. I've
been here over and over again, and nothing has happened. The community is desolate.
The community needs help from the City. It is enough that the community engagement
do their part, but everybody’s all hands on deck now, the drugs, the desolation of our
buildings, it’s time for some help. I'm waiting on Terry Brown to get back with me about
that 300 bill to be amended, but it's time. We talk about crimes. Crime starts in the
house, community, outside of the community, then it comes downtown, but when it
comes downtown, you guys want to jump on it, instead of jumping on it in our
communities. Our babies at early ages are becoming drug dealers. Police ain’t doing
nothing about it. | keep telling ya’ll, we’ve got to go back to the old thing, what is that,
the thing that they did a long time ago where they had the police, they do a whole, they
watch houses for a year. It's called silent night. They’ve got to go back to that. Enough
of all this talking. We do a lot of talking, but at the end of the day, there’s nothing being
done. I’'m an actions speak louder than words person, you understand what I’'m saying.
That’'s why | came from the south side of town up that hill on the step to come up here
tonight in the rain, because it's serious business now. Ms. Joi Mayo, she knows how
adamant | am about Springfield, and what Springfield needs to look like. We need
beauty for our ashes now, that’s what we need, and then ya’ll take care of some of the
mental health problems, because we ain‘t got no money, that's one of the biggest
problems, but to see a desolate place all the time, it's too much.

Billie Tynes, City Clerk said Madam Mayor. To activate the device to make sure it's
on, everybody push the middle button and place it in your ear.

Mayor Lyles said thank you, Billie.
Working Conditions

Marcelino Marin, 2531 Roseview Lane (Spanish/Espanol) Buenas noches, me llamo
Marcelino Marin y he limpiado aviones en el aeropuerto de Charlotte por casi cinco
anos. La mayoria de pasajeros no nos ve, pero los limpiadores de cabinas somos
esenciales en la industria de viajes. Limpiamos los aviones, sacamos la basura y
prevenimos que se propaguen germenes y enfermendades. Tambien velamos por la
seguridad para garantizar que los pasajeros esten a salvo de objetos o armas que
pueden causar dano. Y todo esto la hacemos sin impotar las condiciones del clima.
Vamos de un avion a otro bajo la Lluvia, la nieve y en el calor. La labor que hacemos
no es facil. Cuando limpiamos los banos de los aviones temenos contacto con riesgos
biologicos como sangre, agujas descartadas y fluidos corporals. La basura que
sacamos de cada avion es pesada puede afectarnos el cuerpo. Dibido al constate
cambio de personal y la falta de suficiente personal, el volume de trabajo se siente
como si fuera el doble. No contamos con plan de salud asequible, ni con vacaciones
pagadas, ni dias por enffermedad con pago. No Podemos darnos el lujo de faltar un dia
al trabajo porque es dinero que nuestras familias pierden. Los supervisors nos faltan el
respeto y apenas si temenos tiempo para darnos un respiro para tomar agua o usar el
bano. Trabajar en el aeropuerto CLT se siente como estar en un taller clandestine. Eso
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no es justo. No Podemos dejar esto que siga asi ostros 10 anos. Al Concejo Municipal
de Charlotte: ustedes tienen el poder para garantizar que esta concesion resulte en
algo justo para todos. Implementen una evaluacion por 45 dias y trabajen juntos para
garantizar que contamos con buenos beneficios, dias de enfermedad con pago y
vacaciones. Merecemos estabilidad, respeto y voz en el future de CLT. Gracias.

(English) Good evening, my name is Marcellino Merin and | have been cleaning planes
at the Charlotte Airport for about five years. Most passengers don’t see us, but cabin
cleaners are essential to the travel industry. We clean the planes, remove trash, and
prevent germs and diseases from spreading. We also do security checks to keep
passengers safe from items or weapons that could cause them harm. And we do all of
this no matter the conditions. We walk from plane to plane in the rain, snow, and heat.
The job we do isn’t an easy one. When we are cleaning the bathrooms on the planes
we come in contact with biohazards like blood, used needles, and bodily fluids. The
trash we take off the plane is heavy and can take a toll on our bodies. Because of high
turnover and understaffing, the workload feels like it has doubled. We have no
affordable healthcare, no paid vacation, no paid sick days. We can’t afford to get sick or
miss a day of work because that's money being taken from our families. We are
disrespected by supervisors. We barely have time to take breaks to drink water or even
use the bathroom. Working at CLT feels like a sweatshop. That’s not right. We can'’t let
things go on for another 10 years. Charlotte City Council, you have the power to make
sure this lease is a fair deal for everyone. Implement a 45-day review and work together
to make sure we have good benefits, paid sick days and vacation time. We deserve
stability, respect, and a voice in the future of CLT. Thank you.

Jennifer Roberts for Mayor

Tera Long, 9916 Season Grove Lane said hi, everyone. I'm Tera Long for those of you
either who don’t recognize me or that haven’t met me yet. It's good to see you, Mayfield.
Good to see you, Dimple. It's good to see everyone. So, I'm just asking for Jennifer
Roberts for Interim Mayor. She knows what she’s doing. She’s always involved with the
community. It would be a very easy transition for her into office, and so I've emailed
everyone, and | hope you guys have a wonderful time, and it's great to see all of this
activity out tonight. So, I’'m very happy for everyone, and it's good to see you, and |
won’t take up anymore of your time, but thank you.

Airport

Benjamin Andrus, 1121 Owen Boulevard said good evening. My name is Ben
Andrus, and | work for HMSHost at the Charlotte Airport. 'm a member of UNITE HERE
Local 23. My union also represents Sodexo workers, who serve in the American
Lounges, and the Sky Chef workers who cater the planes. Working for HMSHost, I've
been a crew member at Shake Shack for 2-'2 years. As a crew member at a fast-food
outlet, | work in both front of the house and kitchen positions. Some days | work register
or expedite orders. Some days I'm doing food prep or cooking at the grill or on the fry
station, and let me tell you people love Shake Shack. That means we’re the first faces
many travelers see when they get off the plane. Travelers need to eat good food that’s
served quickly and safely, and | believe all jobs are important. | do my part to make the
airport run efficiently. | make $15.40 an hour. | cook at a similar job outside the airport,
maybe it would pay about $1 or $2 less, but | wouldn’t have to be badged. | wouldn’t
have to go through the security line, but because of my union, | have some of the best
health insurance I've ever had in any of my jobs, and that matters a lot to me.
HMSHost's lease expires in a few years. In the event HMSHost is out and a new
company comes in, concession workers need to be able to keep our jobs. Whenever
there’s a change in contractor at the airport, we need worker retention. Runaway
inequalities like a runaway train, it doesn’t make for a stable airport or a stable
economy. All the jobs at the Charlotte airport should be jobs that people can stick with
long term. The City of Charlotte and Mecklenburg County deserve to have a well-trained
and stable workforce at our airport, and that is why the City Council needs to support
airport service workers. That’s all | have, thanks.
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Keyara Thomas, 1714 Whispering Forest Drive said okay, good afternoon. My name
is Keyara Thomas, and | am here speaking as a union worker and a member of UNITE
HERE Local 23. | used to work at Charlotte Airport, and awareness needs to be brought
to the instability that many workers experience at the airport. | worked as a hostess at a
sit-down restaurant called Main 1897 inside the terminal. At that job | was the face of
hospitality in Charlotte. | was able to meet a lot of people traveling through the airport. |
did my part being friendly and welcoming guests to our City. Airport workers represent
Charlotte, but when | worked at the airport it was hard to make ends meet. | was
DoorDashing to make additional income right after work. Housing is expensive in
Charlotte. | rent a one-bedroom apartment, and my rent is $1,900 a month, and that’s
with utilities included. Duke Energy and Wi-Fi have gone up since | moved in, which
was in February 2026. I'm 20 years old, and as a young person | dream of one day
buying my own house, and | will need a stable job if | am ever going to achieve that
dream. The Charlotte Airport is important to our City’s economy, and that is why it is
critical to have a well-run airport that is staffed by experienced and trained workers.
Workers deserve fair wages that allow them to stay at the same job, and stable jobs are
good for workers like me and good for the airport.

The following persons submitted written comments regarding this item pursuant to S.L.
2020-3, SB 704. To review comments in their entirety, contact the City Clerk’s Office.

Jason Clough, Jason.clough@hotmail.com

Public Transportation

Christopher Wallace, 14530 Cordial Lane, Huntersville said good evening,
Councilors. My name is Chris Wallace, a North Meck transit rider. | do not hold a
driver's license, and I'm here tonight to illuminate for you the experiences of transit-
dependent taxpayers like myself under this microtransit pilot program. For context, the
Village Riders were three bus routes that ran only once an hour, but for a trio of towns
covering over 60 square miles. That is to say they were a failure to our communities,
they were a broken system, and far shy of a passing grade for service. Relying on these
was a nightmare that has nearly cost me multiple jobs and hundreds of dollars in
rideshare costs as | struggle to compensate. I'm here tonight to tell you that | would
trade my nondominant hand to switch back from CATS Micro. | have repeatedly spoken
to both CATS and the old MTC (Metropolitan Transit Commission) about these
challenges, but | see now that these bodies overcommitted, and the MPTA
(Metropolitan Public Transportation Authority) is now trapped in a sunk cost fallacy. The
system they are entrenched in, the system they seek to expand, and the system they
now wish to pull money away from rail funding for, has only one consistency,
unreliability. Whether it's me booking my trip to work two hours before | clock in and still
being late, or my mother missing her oncology appointments before the driver keeps
having to pick up new riders before she gets there. This system is an abject failure. A
2020 study by Monash University and UC Berkeley showed that more than half of these
systems fail worldwide due to cost and reliability issues. This reliability issue is not a
failure of implementation; it's a failure of selection. Microtransit is the wrong tool for this
job. It does not fit. Worldwide, cities are not using this high-tech gimmick to fix their
transit. They do it with increased frequencies and expanded routes, instead of funneling
money into a service that will fail riders and require even more money to be replaced.
So, | am tonight asking City Council to direct its MPTA representatives to leave the rail
funding untouched, deprioritize or decommission micro, and reinvest the funding back
into the rest of Better Bus. Thank you.

PUBLIC HEARING
ITEM NO. 5: PUBLIC HEARING AND DECISION ON A RESOLUTION TO CLOSE A

PORTION OF SINONA STREET, PENMAN STREET, AND THE ADJOINING
ALLEYWAY
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Mayor Lyles declared the hearing open.

There being no speakers, either for or against, a motion was made by
Councilmember Driggs, and seconded by Councilmember Ajmera to (A) Close the
public hearing, and (B) Adopt a resolution and close a portion of Winona Street,
Penman Street, and the adjoining alleyway.

Councilmember Mayfield said so | want to address that we have this item and a
couple of others where we're opening a public hearing, as well as motioning to adopt
the resolution on that public hearing on the same evening. Yet, we’re going to have a
discussion later where we’re opening a public hearing and we’re not actually approving
and adopting a resolution, and that’s going to be when we have the discussion on the
data centers. So, | would like some clarity on how we identify discussions where we
open a public hearing, as well as have in the motion the adoption of the closing,
whether it’s for a street or any of our public hearings, just for consistency sake. We have
a total of four public hearings this evening, but one of these public hearings is just the
action of conduct a public hearing to consider adoption versus we’re having a
conversation now of actually opening a public hearing and adopting a resolution. So,
that will be something that | believe that we're going to have to have a conversation,
whether that’s in the Manager’s Office or that’'s language from the Attorney’s Office,
where Council has the authority with who decides language that’s coming before us. |
have a concern that we’re conducting a public hearing, as well as adopting a resolution,
but when we get to the conversation of data centers later, that is not the options that we
have of adopting the resolution and closing. What we’re going to be discussing is just
opening and discussing on a public hearing to discuss the resolution.

So, there’s a challenge, because when we outreach, we outreach to 300, 350 feet, but
we have done a lot of infill building over the last five years. So, if you are a community
that was built within a community, that radius of outreach might not even make it to the
end of the original neighborhood street. So, | think we might have an opportunity to look
at how we're doing engagement to ensure that we really have community participation
when we’re talking about closing streets, especially when we receive emails and calls
from residents where what is now an alley becomes parking, becomes a dumping area
in some communities for large items, and it's not very clear who's maintaining these
spaces once we close it. Thank you.

Mayor Lyles said thank you. | think we’re going to turn this over to our City Attorney, and
do you want a report right away, or at some point how we can address this?

Ms. Mayfield said | did not reach out to the Attorney prior to tonight, so I’'m not going to
ask our Attorney to respond now, but if we can have a response emailed to Council by
the time we have our next meeting it will be helpful.

Mayor Lyles said that sounds great.

Andrea Leslie-Fite, City Attorney said if | can draw one distinction between the items
that are on tonight versus the petition to close the streets. In both instances,
Councilmember Mayfield, these items are without opposition, and they have been
petitioned by the owners of the property and certainly staff has contacted the
surrounding property owners. As you often highlight, Council has a couple of different
options. You can certainly approve, deny, or you can defer, and so in this instance, yes,
you’re correct, both items have been consolidated, the adoption of the hearing and the
adoption of the resolution. You could defer it, but in this instance, as it appears you
don’t have any opposition, approval would be appropriate.

The other piece is with respect to the data centers. Typically, with your rezoning
hearings, if you recall, typically you have your hearing on one night and then you defer
for another month to allow for a decision, and so in this instance staff found the data
center analysis to be analogous to your hearings on rezoning, and so we wanted to
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ensure that there was enough time to, not only just consider the information that will be
presented tonight, but allow staff the opportunity to craft some of the requisite
statements that will be required for adoption if Council so chooses to adopt a
moratorium in the future.

Ms. Mayfield said thank you, Attorney Leslie-Fite, because | did have an opportunity to
reach out to you earlier, and you did get back to me, but | wanted to make sure that we
had the opportunity to make sure that the process was also on record. Thank you.

Ms. Leslie-Fite said thank you.

Mayor Lyles said alright, thank you very much.

The vote was taken on the motion and recorded as unanimous.

The resolution is recorded in full in Resolution Book 56, at Page(s) 476-483.

*khkhkkk k%

ITEM NO. 6: PUBLIC HEARING AND DECISION ON AHSUL COMMERCIAL PHASE
VOLUNTARY ANNEXATION

Mayor Lyles declared the hearing open.

There being no speakers, either for or against, a motion was made by
Councilmember Driggs, and seconded by Councilmember Anderson to (A) Close the
public hearing, and (B) Adopt Annexation Ordinance 1135-X with an effective date of
May 26, 2026, to extend the corporate limits to include this property and assign it to
the adjacent City Council District 2.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson,
Mayo, Mitchell, Owens, and Watlington

NAYS: Councilmember Mayfield
The ordinance is recorded in full in Ordinance Book 70, at Page(s) 064-067.
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ITEM NO. 7: PUBLIC HEARING AND DECISION ON LOFTON VOLUNTARY
ANNEXATION

Mayor Lyles declared the hearing open.

There being no speakers, either for or against, a motion was made by
Councilmember Driggs, and seconded by Councilmember Ajmera, to (A) Close the
public hearing, and (B) Adopt Annexation Ordinance 1136-X with an effective date of
May 26, 2026, to extend the corporate limits to include this property and assign it to
the adjacent City Council District 5.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson,
Mayo, Mitchell, Owens, and Watlington
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NAYS: Councilmember Mayfield

The ordinance is recorded in full in Ordinance Book 70, at Page(s) 068-072.
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ITEM NO. 8: PUBLIC HEARING ON TEMPORARY MORATORIUM ON NEW
TELECOMMUNICATIONS AND DATA STORAGE FACILITES

Mayor Lyles declared the hearing open.

Motion was made by Councilmember Ajmera, seconded by Councilmember
Anderson and carried unanimously to conduct a public hearing to consider adoption
of a Temporary Moratorium on acceptance, processing, and approval of applications
for new telecommunications and data storage facilities within the City of Charlotte,
North Carolina, and its Extraterritorial Jurisdiction pursuant to NC General Statute
160D-107.

Mayor Lyles said so this is a public hearing on temporary moratorium on the new
telecommunications and data storage facilities. We have a list of people that would like
to speak on this item, and | think most of them, we will go ahead and begin now so that
we can get the speakers, and the Council will then deliberate.

Craig Reynolds, 1428 Nature Place said good evening, Madam Mayor, Manager
Jones, and members of the City Council. | am here to speak in support of the 150-day
moratorium. | come to you as a subject matter expert. | have spent 25 years, | know |
look young, but | have spent 25 years in the data server farms systems engineering and
artificial intelligence, and the last three years have been spent almost exclusively on
deploying Al responsibly for businesses big and small, many of whom are in North
Carolina. The question for me is not whether Al is good or bad, or whether data centers
should be welcomed or banned. The question for me is, how do we build a footprint that
makes Charlotte a national leader in distributed, resilient, redundant infrastructure
without devouring our land, our water, and our power? How do we benefit the most of
us without doing so at the expensive of the least of us? I'd like for you for a moment to
consider the scale. One facility in Moores Chapel, which is my neighborhood, will begin
at 400 megawatts. It will grow to 750. That is eight to 14 times the combined residential
power demand of the entire city of Mooresville for one facility. During a moratorium, |
urge this Council to study modular data centers, sited strategically throughout the City,
so businesses that genuinely do need the high compute and low latency get what they
need without burdening our grid or draining our reservoirs, and if you do choose to
approve any hyperscale facility, | implore you to consider two things, water consumption
where that one facility in northeast Charlotte will take two percent of total water capacity
for all of Charlotte, and ensure that the taxpayer revenue that comes from those
facilities get returned back to us in the form of dividends to offset the rates that we are
going to pay in electricity and water. Thank you very much.

Tina Shull, 2800 Temple Lane said good evening, and thank you, Council members,
for your due diligence. I'm Tina Shull. I'm an Associate Professor of History at UNC
(University of North Carolina) Charlotte, a member of the Charlotte-Mecklenburg
Climate Leaders and the North Carolina Data Center Network. | direct a research
project called Climate Inequality CLT. As a resident of East Charlotte, I'm deeply
concerned about the impacts of the proposed American Tower Data Center in my
neighborhood, and the two hyperscale centers already approved, but this is not just a
NIMBY, not in my neighborhood, request. This is a request to stop and make a new
plan for data centers entirely. A 150 day moratorium and an environmental impact
assessment are the first steps, because the south is and has long been the back yard
where large corporations have been invited to sites, projects in black and brown
communities, that as history shows have born the brunts of their toxic harms. Charlotte
has made proud contributions to environmental justice. For example, a UNCC
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(University of North Carolina Charlotte) alum, civil rights leader, Dr. Benjamin Chauvis,
Jr., coined the term famously, environmental racism while protesting a toxic waste site
in Warren County in 1982. However, the map of existing and proposed data centers in
Charlotte falls on an old pattern of crescent and wedge social and environmental
inequalities that are research tracks. Histories of redlining segregation, urban renewal,
and gentrification created. Histories to take heed of. The two hyperscale sites approved
on Moores Chapel Road and University Boulevard and the proposed site in East
Charlotte are all sited in EJ (Environmental Justice) communities in the crescent. This
means that according to data published on our project website, they’re all in census
tracts that are in close proximity to facilities with toxic chemicals, hazardous waste
storage, wastewater discharge, and flood zone risks. They are labeled disadvantaged
by the Government’'s Climate and Economic Justice Screening Tool. They're low
income. They pay a higher burden energy cost and a majority that is minority. We need
a moratorium, and we need an environmental impact assessment, and an ordinance.

Nia Anderson, 9907 Windrift Road said good evening, Madam Mayor, and Council
members. Thank you very much for the opportunity. My name is Nia Anderson. I'm a
61-year-old native resident of Charlotte. I've been living about a half mile from the
proposed site since 2002. | want to make this perfectly clear tonight. | understand about
growth, | do, | do. Charlotte has grown tremendously, particularly in the areas of the
Plaza Extension, 485, Rocky River Road, and like thousands of houses and townhomes
that have been built just a stone throw away from my home, but growth it comes at an
expense to people who really built their lives to just find a really good place to live.
When | bought my home 20 years ago, | intentionally bought it because it was quiet. It
was tucked away. Nobody even knew that area of town, and at 61 I'm not looking to
start over anywhere, how can |? But my home wants to be a place of industrial chaos to
me, and | keep asking myself, who thinks about the residents that are already there?
Who thinks about the seniors on a fixed income? Who thinks about families who
invested everything they had into homes believing that they were going to buy into
neighborhoods, not beside massive data centers? | live on a well system by choice. If
the ground water is affected, who's going to help me pay those thousands of dollars to
be connected from the street to my home? If energy demands rise and utility costs, will
residents receive assistance with increasing power bills? While many people speak
about infrastructure, | want to speak about quality of life. Health is not just only physical.
Constant noise, bright lighting, diesel-generating emissions, traffic, interruption of sleep.
Remember mental health.

James Ford, 3424 Ashley View Drive said hey, ya'll. There’s a 2.5 million square foot,
300-megawatt hyperscale data center being built in my neighborhood. That's enough
energy to power a city of three-quarters of a million people. It was approved in 2023,
and | know most people including myself had no idea. We didn’t know what we know
now about data centers, so | can forgive that. We didn’t know how they cause havoc.
We didn’t know who'’s behind them, any of the information that we know now, but we do
know now. So, if we knew better, | expected we would do better. There are a few things
that are as environmentally and as politically toxic as the support of data centers. With
that in mind, I'm demanding a couple of things. One is a moratorium on all data centers,
that not only applies to those that've been proposed like the one in East Charlotte, but
also retroactively approved like the data center in University City in my neighborhood.
So, rescinding that approval, and instituting the following reforms and maximum
enforcement capacity. A racial equity analysis of the neighborhood compositions where
data centers are planned. Early warning detection systems and plans to prevent
hazardous materials and contaminating waterbodies, in the event of leaks from so-
called closed-loop systems failing. Noise test and limitations that carry the force of law,
not mere fines for multimillion-dollar corporations. A residential data center UDO
(Unified Development Ordinance). Frequent air and water quality testing and
compliance measures. Elimination of tax incentives and provisions to protect rate
payers from subsidizing the cost of electricities for billion-dollar corporations. | say this
with respect. Don’t put your faith in these developers, like ARP, and assume that
everything that has a potential payout equals progress. The human cost and the cosmic
kind, often don’t show up on a balance sheet.
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Antoinette Mingo, 13411 Ada Court said my name is Antoinette Mingo. | live less than
two miles from the 2.5 million square feet data center on University City Boulevard, and
the project number for anyone who wants to look it up is 2023-030. |, like Mr. Ford, am
also in favor of a moratorium, and a retroactive moratorium, but added to what he said,
I’'m asking for a rescission of the approval of that same data center in 2023 when no
one knew what a data center was, or the impact of a data center. We didn’t know as the
public, and neither did the Council. Listening to or reading the minutes of the August 21,
2023, Council meeting minutes, revealed that there were many questions asked by
Councilmember Johnson and Councilmember Mayfield that were not answered. Those
were the two people who did not approve of the rezoning, and so I’'m not understanding
why my community has to live with a data center that we knew nothing about, had no
input on, and that no one knew anything about, no one. So, in 2023, there was a lack of
transparency on the part of Duke Energy and the developer. For example, data centers
create something called heat islands, and so around data centers heat increases.
[inaudible] these data centers that’s in University City and [inaudible].

Reverend Doctor Janet Garner-Mullins, 1014 Comstock Drive said good evening,
Mayor and Council. For months, Duke Energy and other corporate interests have tried
to frame community concerns as misinformed, emotional, anti-technology, but let me be
clear, our communities are not confused. We know exactly what's at stake. While you
hear about energy demands, water usage, environmental impacts, that is not just about
impacts, it's about long-term decisions and who those decisions are made for, because
data centers are not temporary. Once approved, they define land for decades. So, every
approval is also a decision about what does not get built, houses, small businesses,
community service spaces. We must be honest about the economic reality. These
facilities generate enormous value, but not necessarily for those who live right next
door, right around the corner. This is also about process. Communities should not have
to organize after projects are already in motion just to be heard. That is not
engagement. That is reaction. From an environmental justice perspective, we know how
the pattern plays out. These impacts are not placed on our most protected communities.
They are often placed in black and brown and low-income communities, not just once,
but repeatedly. Right now, Charlotte lacks a comprehensive framework for siting,
transparency, and community protections, yet, projections and projects continue moving
forward, that's backwards. That is why we are asking you to support a 150-day
moratorium. Remember, it’'s not progress, it's displacement.

Kibri Everett, 7845 Colony Road, Suite C4-101 said good evening, everyone. My
name is Kibri Hutchinson Everett. I'm an Environmental Scientist and Doctor
Researcher at UNC Charlotte, where my work focuses on studying the impacts of data
centers. On behalf of the Charlotte-Mecklenburg climate leaders, I'm here tonight to
urge you to adopt a temporary moratorium on new data center approvals, so the City
can develop a comprehensive regulatory framework. Through years of working in the
environmental field, I've seen environmental injustices arise when the burdens
associated with major infrastructure systems are concentrated in or near communities
that are already experiencing disproportionate environmental, economic, and public
health stressors. As we already know, Charlotte already contains communities dealing
with cumulative burdens tied to industrial activity, air pollution exposure, extreme heat,
energy burden, and historic underinvestment. In West Charlotte, for example, there are
nearly forty facilities listed in EPA’s (Environmental Protection Agency) Toxic Release
Inventory that have toxic chemicals being held on site. Through a spatial analysis |
conducted for the proposed Digital Realty data center on Moores Chapel Road, |
identified that within a two mile radius of that site, there already are facilities emitting
formaldehyde, mercury, and heavy metals. The proposed site is also located
approximately half a mile from the Catawba River, as well as Interstate 85, which
contributes significant air pollution and chronic noise exposure as it is already. These
types of spatial analyses should be standard components of the review process before
data center projects are approved. Infrastructure and industrial siting decisions made
without cumulative environmental review can produce long-term inequities that persist
for generations. A temporary moratorium is not anti-development, it is a reasonable
planning tool that would allow the City to establish clear standards, evaluate cumulative
impacts, determine appropriate citing and buffer requirements, and develop
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environmental justice safeguards before irreversible land use and infrastructure
decisions are made. | respectfully urge the Council to support a moratorium so that
Charlotte can develop a transparent, evidence-based framework that protects residents
and ensures that future decisions are made with adequate public safeguards in place.
Thank you.

Michelle Eichinger, 9115 Crofton Springs Drive said good evening, Mayor, Council
members, and members of the community. My name is Dr. Michelle Eichinger. I'm a
City of Charlotte resident and a subject matter expert on the impact of public health and
urban planning, and I'm also a member of the Charlotte-Mecklenburg Climate Leaders.
I’'m speaking today in support of the 150-day moratorium on new data center
construction in Charlotte until the City establishes stronger public health and
environmental safeguards, including mandatory health impact assessments and
environmental impact assessments. The demand for data centers needs to be
considered as digital infrastructure in developments. As Charlotte plans for future
growth, digital infrastructure must be treated with the same level of planning and
accountability that we apply to other infrastructure systems such as transportation and
water. We must future proof both existing and proposed infrastructure to ensure it
supports economic innovation without compromising public health, environmental
sustainability, or community resilience. These facilities consume enormous amounts of
electricity and water, generate air and noise pollution, strain local infrastructure, and
contribute to climate and environmental degradation. The environmental impacts of data
centers are significant. Large facilities require extensive land clearing, tree removal,
grading and paving, contributing to stormwater runoff, erosion, flooding risks, and
habitat disruption, and urban heat island effects, all while placing additional stress on
aging utility and stormwater systems. Noise and air pollution from data centers are
public health concerns. These facilities operate 24/7, using industrial cooling systems,
transformers, and diesel backup generators that can create constant noise, disrupt
sleep, increase stress, and increase high blood pressure, and reduce the quality of life
for nearby residents. They also contribute to respiratory health risks, including asthma
symptoms, which are costly to the healthcare system and families, and lower life
expectancies. These impacts are not experienced equally. | appreciate your time. Thank
you.

Beth Henry, 3019 East Ford Road said I'm Beth Henry, and | live in East Charlotte.
Please vote for the moratorium. Also, during the moratorium, please take all legally
permissible steps to stop or limit construction of anymore hyperscale data centers in
Charlotte. Please start requiring all data centers to use closed-loop cooling systems and
other water and energy saving systems. Finally, please do not rely on Duke Energy’s
advice or representations. | was distressed by several slides in staff's report, because
they seem to be written by Duke Energy’s PR (Public Relations) Department. Duke
Energy has a huge, obvious conflict of interest. They're a for profit company that make
more money the more power plants they build, and these data centers are just nothing
but huge electricity hogs that are justifying Duke in building more methane power plants
that are destroying our climate. So, please do not take Duke’s word for anything about
data centers. | am very distressed about the exacerbation of the climate crisis by all
these methane power plants. Our summers are going to become unbearable, and the
data center proliferation is a big part of the problem, and it's hard to imagine how our
children and grandchildren are even going to be able to live here. So, please, in this
process, involve people who are knowledgeable and able to push back, otherwise
Duke’s overwhelming power will have too much influence on the decisions about data
centers.

Tina Katsanos, 6620 Cashion Road, Huntersville said | haven’t been here in a while.
I'm a little bit nervous. Hey, everybody. Hey to [inaudible] folk. My name is Tina
Katsanos. I'm here as a representative of the Charlotte-Mecklenburg NAACP (National
Association for the Advancement of Colored People). | serve as the third Vice
President, and I'm also the Chair of the Climate and Environmental Justice Committee. |
did not write out my speech, first time, first time, but I've been mulling over, thinking
about what | should say, and | thought, you know what, I’'m not going to write it down,
because I'm going to sign up late and everybody else is going to say what | need say.
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So, we covered environmental racism. Beth covered climate change, pollution, noise,
and the biggest part, nobody wants them here, nobody. | think | was number 11. The
people have spoken. They have spoken. We don’t want data centers.

Here'’s the testimony. | want to share with you a personal story. It's about Al. I've been
teaching at UNC Charlotte since 1998. | teach about the intersection of indigenous
lifeways and climate change and environmental racism. A few years ago, | was reading
these papers from students, and I'm like, what is this? What is going on? Al, it is ruining
education. | don’t know what kind of data center this is, but if it's got anything to do with
Al or any data centers, forget it, stop it, the madness, it's crazy. | felt like | got kicked in
the stomach when | found out about Al. It was tough. No data centers.

Gustavo Toro, 7919 Vermillion Drive said hi, good evening. My name is Gustavo
Toro. | am here to represent my son who is six years old and autistic residing in
Amberwood neighborhood with his mother. It brought our attention that a data center is
looked into being built by Hood Road, literally around the corner from where we live.
There are not enough hard evidence of benefits of these data centers; however, there
are a large number of evidence proving that they ruin its surroundings. These data
centers are parasitic by nature, and it's planned in being built literally on people’s
backyards. This will bring harm to our children, including my son. There are various
churches and schools near this area. Reedy Creek Nature Preserve, a beautiful place
where | venture with my family. My son enjoys such a place where he gets to have the
liberty to play and learn. As a resident, I'll make this as clear as possible. For the sake
of our children and families, do not build these data centers by our homes. East
Charlotte is arguably the most diverse area in Charlotte. There are about over 150,000
people living in here. A lot of people, a lot of families, a lot of potential consequences.
When hardworking people feel violated in their own homes, because they are used as a
sacrificial lamb and are shown how little they matter, it will result them into taking action
so that their message is delivered as you can see right in front of you. The City of
Charlotte as a whole will react to this and see who they can trust to govern and who are
willing to turn their backs on them for those who they voted for, all for a buck. Dario
Amodei, the CEO (Chief Executive Officer) of Anthropic, said that the technology is
getting ahead of the law, and | hope you guys can reflect to that. | ask to not take away
the quality of life for my son in East Charlotte, just prove to us and the people that voted
for you that you can vote against this. Mayor Lyles, this is a good opportunity for you to
make a great send off before you leave. Please, do your part. Pass the moratorium.
Thank you so much.

Abeoseh Flemister, 8138 Deodora Cedar Lane said hi, 'm coming as an East
Charlotte resident to speak in favor of the data center moratorium and against the East
Charlotte data center development. While trying to understand the process and
progress of data centers in Charlotte, I've often been dismayed with how opaque the
approval process has been, and | think is a reflection of how underprepared the City
Council is to take on the approval process for data centers. Previously, City Council
members voted against a public hearing on data centers within the City, stating they did
not know enough yet, yet they have approved multiple data centers within the City. The
moratorium should allow City Council members more time to review the facts
considering data centers, as well as procedures, and most importantly requirements. It
is untenable to place data centers, which have the potential to generate large amounts
of noise and light pollution, in the middle of multiple neighborhoods and right next to
parks, which has been proposed without denial in the past. | hope that by the end of the
moratorium the City Council is able to come up with the procedures and rules for data
centers, which balances the needs of community and our environment, especially as we
face climate change and increasingly harsh droughts with business interests. Thank
you.

Brandon Jones, 117 Center Street, Cramerton said good evening. I'm Brandon
Jones, Catawba Riverkeeper. I'm here representing an organization, which is a
member-funded environmental nonprofit, the education advocates and protects the
entire Catawba Water River Basin. The organization represents over 8,000 active
members and nearly 3 million citizens who rely on the watershed for drinking water,
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recreation, and electricity. We are concerned that the growth of local data centers may
over allocate our limited resources and decreases our ability to respond to drought. We
appreciate the opportunity to comment on the proposed 150-day moratorium and
strongly support the staffs recommendation to adopt it. Additionally, if adopted we
recommend the study consider a tiered approach, transparency, and total water
consumption. For our water resources, the most important data center metric is net
water use. A 400-megawatt facility, like the one now under construction on Moores
Chapel Road, may actually evaporate more water indirectly than directly for cooling.
The nearby Catawba Nuclear Station uses approximately 5.2 million gallons per day
from Lake Wylie per 400 megawatts of generation. However, without transparency and
reporting, it's difficult to know the current impact of those data centers, and almost
impossible to accurately forecast the industry’s future. Most years, there’s plenty of
water in the Catawba for drinking, irrigation, ecological flows, and industry. However,
droughts, such as 2001, 2007, and today, expose our vulnerabilities. These droughts
are more likely in a warming climate, and we are becoming less resilient with a growing
population and industrial demands. Sustainable water management requires careful
planning and robust coordination between all users, including data centers. Thank you
for your time. | hope you will support the moratorium.

Ariel Talts White, 11214 Shandon Way Lane said good evening. | come before you as
a mother and a family physician with a background in child psychiatry. Data centers and
the entire Al industry represent a public health emergency. This is the first generation of
children in history with lower IQs than their parents. The over reliance on tech reduces
capacity for critical thinking, in addition to tragic consequences for vulnerable youth, as
chatbots actively coach them through things like drug use and suicide plans. I'll skip the
environmental ramifications; | think we can appreciate those. Data centers are neither
beneficial to anyone, nor sustainable, and when they all shut down in three to five years,
and they will, we’ll come to you. It'll be too late to reverse the devastation to the wildlife
habitats where our children also learn and play. Statewide, our outdoor recreation adds
$18 billion to the state’s GDP (Gross Domestic Product), supporting 150,000 jobs that’s
also at risk. | implore you all to consider the reason you got into public service. Does
your loyalty lie with big tech funding misinformation campaigns, destroying our planet,
and using facial recognition and cloud servers for citizen surveillance? Or is it with
families who stand together in the name of our kid’s futures during a public health crisis
to say, enough is enough. Surveys show, and this, that the people who you serve do not
want this. I'll close by noting that a small town in Texas recently blocked data center
construction using provisions in the National Defense Authorization Act that forbids use
of chinese-manufactured tech and government security projects. In light of these
precedents, legal avenues are being carefully explored here as well. My prayer is that
this Council chooses to prioritize the long-term health of our community. You're in a
noble profession. We are coming to you for help. Thank you.

Douglas Welton, 5601 Murrayhill Road said thank you, Mayor and members of
Council. My name is Douglas A. Welton, and | come here tonight to ask you to do four
things. First of all, | ask you to please take time to understand the nuances when you
study this subject. Data centers is a broad category. They come in a variety of sizes,
types, services provided. Please take time to understand the distinct attributes that
belong to each segment of the market.

Secondly, | ask you to understand the velocity of the technology at play here. Data
centers as we see them today are evolving. New configurations and implementations
are emerging that will quickly obfuscate some of the concerns that may be around
resource utilization. Please make sure that you’re aware of innovations like those
happening at Iron Mountain, Strataspace, SubTropolis, and pay attention to what's
happening at Helen Energy in Helsinki and the Crane Clean Energy Center.

Third, | want you to be cognizant of the cloud of fear, uncertainty, and doom that
surrounds this issue. Uncertainty, and unfortunately misinformation, is one of those
things that just comes along with innovation. Remember 5G was going to spread
COVID; without net neutrality we were going to pay for using Facebook and Google;
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and of course, cell phones will kill you with brain cancer. All of these things were a
distraction. I'm asking you to not be distracted.

Finally, please be aware that making new policies that create perverse incentives is not
what you want to do. Government that governs best governs least. Thank you very
much. I've enjoyed my time in the public here. You all have a good evening.

Collin Brown, 1400 Biltmore Drive said good evening. Madam Mayor, Council
members, Collin Brown with the Alexander Ricks Firm here in Charlotte. Unpopular
opinion tonight, and | appreciate it, but | wanted to be on the record. | do think that data
centers are becoming critical infrastructure for communities. | think so. | think they are
just like becoming like utilities and roads.

Mayor Lyles said okay, alright, you know when we started out on this, | said that there
would be opportunities for everyone to speak, and | really intend that. All of you have
had an opportunity to speak, and he has not. Now, just think about that, is that the fair
thing to do? Now, maybe it's important, and let’s take it out some place else instead of
doing it in a way that | think would be disrespectful for a number of us. Thank you very
much.

Mr. Brown said yes, | appreciate it, and | appreciate an opportunity to speak. So, | think
it's critical to many of our industries that are core to the City of Charlotte, finance,
transportation, healthcare, but not just industry, not just to the capitalists. | think our
communities rely on this technology. | mean, we may not want to admit it, but we are
addicted to these super computers in our pockets. They make our lives easier, they
make our lives better in many ways, and | think we can say no to that, but | think if we
turn these off and we didn’t have access to it, we would suffer. There’s a great crowd
tonight. Most of the crowd tonight was organized on social media, which ironically is
powered by data centers. So, | think that’s the truth, and | think it's an issue we’ve got
face in our community.

Mayor Lyles said alright, okay, again.

Mr. Brown said | think | have about 40 seconds left, which I'll try to get through. |
appreciate what is before you. | think we’ve heard a lot of good points tonight. | think
when we adopted our UDO three years ago, data centers were not on our radar. They
are now. | think it's reasonable to consider, one of the speakers earlier mentioned
balance. | think that’s what it's about, and that’s the responsibility on you, as well as our
community. | certainly understand the counterbalance that you all are hearing, but | am
telling you my perspective, and | think the perspective of many others in our community
and probably your families, is there is some benefit to these data centers that are
serving us and we have to strike the right balance. Thank you.

Bobbi Jo Lazarus, 10727 Waycross Drive, Huntersville said my name is Bobbi Jo
Lazarus. I'm here tonight as President of NAIOP (National Association of Industrial and
Office Properties) Charlotte, representing more than 300 members of the commercial
real estate development community. I’'m here to express our desire to be a constructive
partner in this conversation with City leadership and with the community as we work
toward an open dialogue grounded in facts and full understanding. At our last
membership meeting, data centers were the primary topic, because we believed it was
important to do our own due diligence and ensure our members were well informed. We
have also commissioned a white paper that explains the range of data center types and
addresses common questions about environmental impacts and fiscal outcomes. We
will provide that to all of you following tonight and it will also be posted on our website.
We all rely on the internet. Many of us now use Al tools in our daily work, many used
them to prepare for tonight. Charlotte cannot continue building the city that we aspire to
be while stepping backward on the infrastructure that supports modern business,
education, and innovation. That does not mean concern should be ignored or questions
should go unanswered. The best path forward is thoughtful collaboration. I'm here
tonight to offer our partnership in this conversation, and to respectfully ask that the City
not pursue a moratorium. Any significant project would already require well over 150

pti:pk



May 26, 2026
Business Meeting
Minute Book 162, Page 598

days to move through the existing permitting and approval process. Allowing those
processes to work gives everyone the opportunity for review and engagement without
unnecessarily signaling that Charlotte is hesitant to participate in the future of
technology infrastructure. Charlotte has become one of the most respected and fastest-
growing cities in the country, because historically we have leaned into difficult
conversations, worked collaboratively and found balanced solutions rather than
stopping progress together.

Mayor Lyles said thank you. Alright, we have a speaker, not of someone that's just
yelling at people like you guys are, really.

Kasey Moraveck, 136 East Rosemary Street, Suite 500, Chapel Hill said thank you.
Good evening. My name is Kasey Moraveck. I'm an Attorney at the Southern
Environmental Law Center. Thank you for holding this public hearing tonight. We
commend you for being proactive and for hearing the community’s concerns on the data
center issue. We encourage you to adopt a temporary moratorium to pause data center
development in Charlotte. A moratorium will give Charlotte time to study the impacts of
data centers and to implement protections to mitigate their negative impacts without the
added pressure of fielding projects proposals at the same time. As you consider
regulating data centers in Charlotte, you’re right to be mindful of North Carolina’s
downzoning laws, because telecommunications and data storage facilities have been
allowed as of right in several districts under your Unified Development Ordinance since
2011; however, the facilities contemplated by the UDO are fundamentally different from
the hyperscale data centers of today. Today’s hyperscale data centers are industrial
facilities driven by enormous computing demands and water and energy needs, so they
should be considered an emerging land use that can be regulated as a new industrial
use under the UDO without running into downzoning restrictions. We provided you
some legal research on this subject today. Looking ahead to what kinds of regulations
Charlotte might put in place, we recommend you require hyperscale data centers obtain
a special use permit to preserve your authority and public input in the decisionmaking
process. This way, when a hyperscale data center proposal arises, you and your
constituents, and not a developer, can decide whether and how it is in the best interest
of your community. We also recommend that you limit hyperscale data centers to
Charlotte’s ML-2, Manufacturing and Logistics Zoning District. Anyways, thank you.

Julianna Flemister, 8138 Deodora Cedar Lane said okay, hello, City Council
members. Please bear with me, because I'm really nervous, but | come today as a very
concerned East Charlotte resident. | am greatly against the data centers being built
within Charlotte. These data centers have the potential to raise electricity rates, drain
our water resources, and further harm our environment. They are also proposed to be
built in neighborhoods and parks, such as the one in East Charlotte. Across the nation,
a lot of Americans, including myself, are already distrustful of our representatives,
because our history has shown that often the people and our environment are sold out
to corporations so they can make a profit. So, please pass this moratorium, and
determine if allowing these data centers being built is worth harming the people you
represent so that corporations can make a dollar. Thank you.

Kelly Ingold, 16612 Timber Crossing Road said good evening, Council. My name is
Kelly Ingold, and | am a citizen of Charlotte for almost 15 years, and I'm so proud to say
I’'m a part of this community. | do want to state that | want to thank each and every
individual from the community taking the time to come and speak to showcase your
experience, your passion, and your expertise which | don’t have, but | concur when it
comes to supporting the moratorium, and the reason, something, and bear with me with
the names, the woman who spoke representing the company discussing how they are
against the moratorium, she said something that | think we need to bring into question,
thoughtful collaboration. How can thoughtful collaboration occur when you’re refusing to
allow us opportunity to even collaborate? A 150-day moratorium would provide that. So,
| ask you, many you've heard are against it. | want each and every one of you
[inaudible] make a list, who is for these data centers? Who is against the 150-day
moratorium? That | think is the real thoughtful collaboration, taking the time, showing
the respect needed to each and every one of us. If you truly care, you have nothing to
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hide, if really what you’re standing for is going to help us. Pushing things through won't
do it. I am not here alone. I'm here with two individuals who have been with this
community up to 50 years. They'’re terrified of what’s going to happen at Hood Road.
They’re terrified about their lives that they’ve built here, they’re health, who’s a survivor
of cancer. Will it happen again? Because evidence shows that it is a very real
possibility. | just want to say thank you to everyone that comes. It's important to have all
sides speak, and even though you may not agree with them, it's important for them to
have a voice, but it's your decision to make the right choice for who you represent,
which is the people.

Susanna Chen, 4626 John Penn Circle said good evening, everyone. My name is
Susanna Chen. I'm a resident at Crossing at Reedy Creek, which is a four-minute drive
from where the American Tower Corp East Charlotte data center is proposed to be built,
and also a proud organizer with the Party for Socialism and Liberation. So, for the last
week and a half, because of the Charlotte drought, the water pressure in my house has
completely halved. So, it takes two times longer to shower, to wash dishes, to do
anything that requires water, and I'm not here to look for pity, because | know there are
far more severe problems that people here in Charlotte face. There are families I've
spoken to while doing outreach who haven’t had electricity in months, because of Duke
Energy’s ridiculous rate hikes. There are mothers who work for the airport who can
barely afford clothes for their children, not to mention rent, and how are we supposed to
survive when so many of our people are still earning $7.25 an hour. As someone who
grew up with a single mother living on a minimum wage trying to make ends meet, |
can’t emphasize enough how hard this is. So, I'm here to ask you, why do we have to
suffer the consequences of this drought? Why do we have to suffer the consequences
of these rate hikes of these greedy corporations, while our elected officials continue to
allow for the construction of these data centers, that let me emphasize, nobody wants?
This fight for a data center moratorium isn’t just about data centers. It's not that we’re
inherently against Al. | studied electrical engineering and computer science. It's not that
we don’t support technological advancement or innovation. It's that these projects and
developments can’t continue at the cost of our lives, the cost of our children, the cost of
our environment, the cost of our community. So, this fight for a data center moratorium
really is a fight about who actually runs Charlotte. Is it the people of Charlotte, or is it the
corporations that you City Council members answer to? | don’t know about ya’ll, but I'm
on the side of the people. So, | know that there’s some people out here on my left,
members of the Charlotte Regional Business Alliance, and also the Real Estate Building
Coalition that are here speaking out against a moratorium, because they want to line
their pockets. Remember, we're here for the people.

Reniah Carroll, 110 East 36" Street said good afternoon. My name is Reniah, and I'm
here to speak in support of the data center moratorium. For background, I'm a recent
graduate from UNC Charlotte with my degrees being in environmental studies and
geography, and will also be pursuing my Masters of Geography this upcoming fall with
the focus on environmental justice through urban planning. Data centers across this
country have proven to be detrimental to the quality of life for those living in close and
far proximity. Here are the facts. They consume up to 5 million gallons of water every
single day. They increase energy bills with rates in our neighboring state of Virginia
increasing up to 267 percent. They destroy our precious lands with the average size of
the needed parcels, not the big ones, just the regular ones, being 224 acres or 450
football fields. They introduce incredibly high levels of pollution into the air, water, and
the soil. We’ve even now found that they can create heat islands with temperatures
rising up to 16 degrees. It begs the question of what benefits will we see from these
centers being built here in Charlotte. What | know is that it does not benefit our dropping
water table. It doesn’t help people already struggling to afford energy bills that have
risen 22 percent since 2020 in North Carolina. It does not help our tree canopy that has
decreased more than six percent in less than a decade, and it surely doesn’t help the
increase in heat-related illnesses we’re seeing here in the City of Charlotte. The reality
is, is that there is no benefit for the working class, and I'd rather not subsidize billion-
dollar companies with my money when I'll see none of the profits. | not only support the
data center moratorium, but a call to our elected officials to deny all future data center
applications due to the immense damage they’'ve already caused nationwide. Doing this
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will be a reflection of a great City Council that listens to what their constituents actually
want to see. Thank you.

Jeffrey Shen, 4626 John Penn Circle said my name is Jeffrey. I'm a resident of East
Charlotte. I'm also a member of the Party for Socialism and Liberation. We helped
organize a petition with almost 6,000 signatures opposed to the data center in East
Charlotte.

Councilmember Watlington said you’ve got to back up off that mic, baby. No, no,
you’re fine. You can back up off of it just a little bit actually because it’s distorting a little
bit because you're so close.

Mr. Shen said but I'm here to demand that City Council pass the data center
moratorium. All across the country we’re seeing the devastating impacts that data
centers are having. They’re driving up our energy bills at a time when many of us are
struggling to make ends meet, they’re using millions of gallons of water during a
drought, and they’re polluting the environment with toxic chemicals and never-ending
noise. Up until now, Charlotte City Council has actively enabled these toxic projects.
They voted for, | think, every single zoning request for a data center so far. Last year,
many of the Councilers in this room today voted to approve a massive data center right
by the Catawba River in West Charlotte. This will be the largest data center in all of
North Carolina, and it threatens the vital river that supplies water to 2.5 million people.
This is a shame. In all of these cases, there's been almost no community input. | live
right by the proposed data center in East Charlotte. Neither the developer or the City
has made any effort to notify myself, any of my neighbors, and ask if this is something
the community actually wanted, and we’re here today to say that enough is enough. It's
time for the City to finally act. It's time for our elected officials to grow a backbone. It's
time for the City to finally listen to the voice of the people. We need to ban data centers
in Charlotte, but most importantly, we need to have power over how these decisions are
actually made, not corporations like American Tower or Duke Energy. We should be
able to decide what is built in our neighborhood, and use our resources to fund people’s
needs, like schools, libraries, and community centers, not more data centers. So, City
Council, we're demanding you pass a data center moratorium now. Thank you.

Sam Ettaro, 8120 Deodora Cedar Lane said yes. So, | come to you all today in front of
you, and | made sure that | wore an appropriate shirt. My shirt says that | am a Charlotte
native, a true unicorn. | am born here through and through, West Boulevard Ponderosa
and Little Rock Racine, and I've been around the world from here to Canada, Europe,
South Korea, and now I'm back in my city, and I'm in front of all of you today just to ask
you one important question. How does this data center benefit the City of Charlotte?
Everyone has given you a lot of stats and numbers and sometimes that doesn’t
connect. So, if you would, listen to me, don’'t hear me, | want you to listen, okay,
because I'm going to paint you some images, alright. First, imagine, you go in your
kitchen for a glass of water, and then brown goop comes out. Does that sound
dramatic? No, because that’s just what happened in Fayetteville, Georgia with their data
center. Or, how about some more rolling blackouts that often reoccurs in Texas year in
and year out from the demand of the power grid. Now, imagine, just like there already
going to happen with Duke Energy, that your energy bill goes up more and more,
because we know those numbers, right, and now imagine you want to water your yard,
but nothing comes out the faucet. Oh wait, we're already going through that now with
the drought, right? Oh, okay, so we want to make it worse? Then, lastly, let's go to
South Memphis, where an entire county, because of the work of xAl in their data center,
has poisoned the entire community where everyone has developed asthma and more.
Thank you for your time.

Abby Corrigan, 3531 Card Street said hi, my name is Abby Corrigan. I'm an actor and
a filmmaker, and | am also born and raised here in Charlotte, North Carolina. | believe
the science on how data centers affect people and planet is here, and it's all being
ignored for the sake of progress. If you are within a four- to six-mile radius of an Al data
center, you are at risk of developing heart disease. The sound pollution causes a
consistent level of stress with no breaks that builds up over time making you sick.
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Children are having heart palpitations living next to data centers. The light pollution can
be so severe you can see at night inside of your own house. Data centers of this size
can use up to 400,000 gallons of water a day or more for cooling, and the biggest use
up to 5 million gallons of water a day. If we continue like this, we are going to run out of
water on the planet in four years. In four years we're going to run out of water on the
planet, and once that water’s released, even in closed-loop cooling systems like the one
proposed here, that water has been linked to multiple rare cancers, and | haven’t even
mentioned the things it does to our brains when we use Al. It is so clear, if this
continues across the nation, people are going to get sick, people are going to get very
sick, and no one is excluded from this. The community and the animals in Reedy Creek
have a right to have a place to feel safe in their homes and rest. That is not a privilege.
That is a right. Rest is a right. Access to clean air and water is a right. That park gives
people access to peace, and we need that now more than anything, so what’s the
payoff? The people who build these machines offer us nothing in exchange, other than
a great economy supposedly, but the energy and water bills go up, and we can'’t
breathe or sleep, and we have cancer. That doesn’t seem like a very good payoff. There
is a massive gap in understanding these technologies and releasing them into the
world, and that is dangerous. We need to protect nature, not only for the animals, but
because it helps us and our wellbeing in a world that continues to get faster. Because
whether you remember it or not, every breath we breathe in here is from the natural
world.

Synceer Johnson, 2825 Fordwood Drive said yes, hello, my name is Synceer
Johnson, and I'm a member for the Party of Socialism and Liberation. I've come here
today to speak out against the data centers being built and to demand a data
moratorium, because as we have seen from everybody here, no one supports this
except for the people who call themselves capitalists, which is very clear of what they
have going on, but as we’ve also seen that we can stop these type of things, as we’ve
seen the pushback with the stoppage of I-77. So, we request and we demand that you
guys take a look at this and do your research to see what these data centers bring.
They bring nothing but pain as we've heard. People in Memphis, Tennessee are
poisoned. People in Fayetteville, Georgia are drinking brown goo water. So, we demand
a stop to these data centers, and another question that is pressing is, why are these
data centers only being built in areas where environmental racism? We don’t see it in
District Seven where Ed Driggs is. We don’t see it in the Ballantyne area or the
SouthPark area, but we see it in black and brown communities over time and time
again, just like the I-77 project tearing through a black community. It is clear that these
corporations do not care about black lives. They do not care about immigrant lives.
They do not care about lives, and this is not just a republican or democrat issue; this is
a nonpartisan issue. People all over the aisle oppose data centers, because they see no
benefit from this. There is no benefit, and as you guys sit here today, | want you to
consider that you're elected officials, you're elected officials are okay with you guys
being put in harm if it gets them more money, like Ed Driggs.

Amethyst Fernandez, 315 Mossburn Road said good evening, my name is Amethyst
Fernandez, and I'm also an organizer with the Party for Socialism and Liberation. |
stand here in front of you, City Council, to speak out against the data center and to
impose the moratorium and please place a permanent ban on data centers moving
forward. Not only is this a waste of natural resources, but it also puts a strain on
communities. Those communities will be the ones that pay that price through the
increase costs of energy and water consumption, that of which is directly correlated to
data centers being built close to residential neighborhoods. At the Duke rate hearing,
myself and other community members spoke out against their proposal regarding
increasing rates. Many, including myself, mentioned financial hardships, which have
only gotten worse with the continued cost-of-living crisis, and now with the current
drought that we are being asked to conserve water. Yet, this proposal will only add
those stressors, and as these stressors continue to build, residents who trust you to
make these decisions, that which will uphold their families, friends, and neighbors, have
been disserviced by you. You have promised to represent each individual living in
Charlotte. The data proposal isn't new, and the continued delay of the necessary
research that data centers harm communities, waste resources, has been a well-
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established fact. On top of cost increases, members of this community will also deal
with not just noise pollution, but water and air pollution as well. Polluting resources and
harming residents for the gain of multibillion-dollar companies is not new to this country,
but we have come together to speak out against the proposal and put the people first.
People have been anything but quiet with their concerns about this data center. We are
asking you, that on June 8, 2026, for you to vote to impose this moratorium, to vote for
your constituents in mind, as you were elected to do. Thank you.

Angel Orellana, 4316 Bathurst Drive said hello, my name is Angel Orellana. | am a
member of Party of Socialism and Liberation, and I'm also an East Side baby. I'm here
to show support for the moratorium, and also | wanted to speak on my experience as an
East Side native. Yesterday, | had $25 to my name. | still don’t really know if | have
money in my bank account right now, and now as bills are coming up with this month
ending, | have to make those harder decisions every day, and this comes with a data
center, this drought that has been causing pressure, and now there are fees if we use
too much water, but that’'s not on data centers. Data centers get to use water freely.
Data centers are able to pollute our own water that we are drinking, and | don’t want to
repeat more, but talking with residents on Hood Road, I've noticed one thing. They’ve
never heard of this project. They don’t understand how close it is. How it's going to
affect them, and this is something that | keep on finding with this system of governance.
This is a capitalist system that is rewarding slowness and absolute negligence. We do
not need this system anymore, because this is a system that is putting profit over
people. It is a system that is cannibalizing itself. We need a new system, and | believe,
as a member of the Party of Socialism and Liberation, that that system is socialism. We
need a system that puts people over profit, and we need a system that actually fights
against environmental racism. Thank you.

Adam Frers, 2711 Hilliard Drive said good evening. My name is Adam Frers, and I've
been a resident in East Charlotte for about 30 years now. As a resident and business
owner, I'm here today to adamantly oppose the construction of any new data center in
Charlotte, and especially the zoning request of the American Tower Corporation and
their plan to build their data center in our local community. | think the litmus test to
determine if you should pass a moratorium on any new data center rests solely on the
question of, would you want a data center be built in your backyard? I’'m going to talk
about the one that is being proposed in my backyard. The proposed plot of land that
we’re talking about here is surrounded by large, dense neighborhoods, and it's bordered
by Reedy Creek Nature Preserve, which has been a Charlotte ecological mainstay for
over 40 years. It's the standard playbook by corporations to place these polluting
monoliths in more vulnerable, marginalized neighborhoods, which disproportionately
affect the working class, African American, and Latino communities. Data corporations
choose these spots because they know that those who hold the levers of power typically
care less about these citizens and they know that these citizens are too busy just trying
to survive to make it to your committee meetings. Large data centers such as this
consume hundreds of thousands of gallons of potable water per day, the water is
chemically treated before it is evaporated through the cooling towers, and then it is
released into the atmospheres as contaminated water vapor. Water which is not
evaporated by cooling towers is simply discharged as wastewater; it's heavily
concentrated with minerals, dust, and treatment chemicals before reentering our
precious watershed. We are currently in a period of mandatory water restrictions, so this
seems like a poor use of our public resources. Add that to the droning noise nuisance,
we are creating hell on earth for those who live nearby. Property values will fall, people
will get sick, local ecosystems will be ruined, and for what? What benefit would be worth
all of this? | can’t think of one. | hope the City Council members will also stand with their
constituents and pass a bare minimum of a 150-day moratorium on data centers in
Charlotte, and reject the American Tower Corporation request to rezone their plot of
land in our beloved Charlotte community.

Rob Nanfelt, 4127 Wright Avenue said Madam Mayor, members of Council. I'm not
sure if I'm going to get the same rousing round of applause, but | thank you for the
opportunity to be here this evening. | moved to Charlotte 15 years ago, June 9% in fact
is the day | closed on my house. | will tell you, trying to get around town as a newcomer
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was incredibly difficult. Thank goodness for this and the little blue dot that guided me
around to Queens and Queens and Kings and Kings and all the various roads. | ask, as
you consider this moratorium, think about the big picture. Think about the technology we
use on a daily basis. My guess is, if we shut down the internet for the next 24 hours,
pretty much everybody in this room would lose their mind. As we go down the road, and
you consider your options, you have a lot of regulatory opportunities already at your
discretion to set the rules in place as data centers are considered. I'd ask you to look
through that and consider those options. The next generation of data centers, many are
using a closed-loop system for water, so water shouldn’t be as much of an issue as it's
been in the past. In terms of energy, if you want to set up a data center, you’ve got to go
to Duke Energy, give $100,000 deposit, nonrefundable, for a study to determine
whether it's an opportunity for you to link into the system, and then at that point, you the
developer, gets to spend the money to link into the system and become part of the
infrastructure. So, there are a lot of costs related to this. | just ask you not to shut it
down before we have an opportunity to really figure out how to hone that, and have a
regulatory scheme in place that’s understandable, predictable, and reasonable and fair
for everybody. So, thank you for the opportunity.

Damien Williams, 212 Laurel Avenue said good evening, Madam Mayor, City Council,
and especially Councilmembers Ajmera and Anderson in particular. My name is Damien
Patrick Williams, and | am an Assistant Professor of Philosophy and Data Science at
the University of North Carolina at Charlotte. | have a PhD in the field of Science,
Technology, and Society, and | focus specifically in the ways that Al and other
technologies impact and are impacted by marginalized lived experience and the lives of
marginalized people. | speak today in support of a moratorium on data center
development, not just for business as usual approval processes, but for meaningful
changes to how and where they are built. In addition to demands for initial and ongoing
assessments on environmental and public health impacts we've already heard today,
we also need a rules committee with meaningful community stakeholder involvement.
Groups like Al Now Institute are already working to provide people with the training
necessary to get involved at the state, local, and community level. Hyperscale data
centers especially have many negative effects with communities in which they're
placed, including higher energy and water use, as we’'ve heard, increased emissions,
and waste heat. The more centers are built, the more those impacts proliferate. As
many others have noted tonight, those burdens, including increased disability and long-
term illness, are too often placed on those who are already most marginalized in our
communities. We cannot rely on data center companies or the for-profit utilities that
supply them to monitor or regulate themselves. Recently, in Fayetteville, Georgia, as
many others have noted, a data center used nearly 30 million gallons of the city drinking
water unaccounted for until residents noticed that they were having problems with their
water pressure. As of yet, that company has received no additional fines beyond the
backpay for water use that they had to use. All this is done with the promise of jobs, and
while a job is a job, most jobs data centers bring in are short-term construction work.
Lest until these needs are met, there should be no new data center development in
Charlotte. Thank you.

Amy Cheek, 1803 Carpenter Cabin Drive said good evening, my name is Amy Cheek,
and I'm a public school teacher. | never expected to spend my waking hours reading Al
ethics, but since the tech industry is moving forward at breakneck speed with no
prudence in sight, it has now become my problem. I'd like to briefly address accusations
from the suits of fearmongering. We are not afraid. We are disappointed. I've read
numerous studies with my own human eyes and have learned that data centers are
ruthless extraction projects. Larry Fink, the CEO of BlackRock, admitted that for the
trillions needed for Al infrastructure, he wants ordinary Americans to make mandatory
investments from our savings accounts and our pensions. While they race to build and
profit from data centers, we are forced against our will to fund infrastructure. We have a
name for involuntary investment, it's called robbery. The new 400-megawatt data center
that's next to the Whitewater Center will use the energy equivalent of 280,000
households. Data centers exorbitantly extract water, and we are currently at our dryest
year since 1894 already straining beyond our Interbasin Water Transfer Certificate.
Data centers create heat islands, oppressive noise pollution, and drones 24/7,
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degrading nearby quality of life and property value. These centers span 100-plus acres
of our land, and on average employ a mere skeleton crew of 50 or fewer people. | have
not grown up in Charlotte, North Carolina to watch our Charlotte resources and
Charlotte peace of mind get extracted to profit out-of-state corporations, who could not
care less about what the City means to any of us. They are not going to stop
themselves. We need to aggressively regulate and protect the City we love. Will you
please commit to implementing noise and environmental impact studies with public
hearings to take input on public results, and will you please commit to the moratorium.
Thank you.

Ethan White, 14105 Mill House Drive said alright, evening, ya’'ll. My name is Ethan
White, and I'm a Cyber Security Expert for the FBI (Federal Bureau of Investigation),
I've been with them during this time, I've operated on data centers, and I've had to build
them. Everything you've heard about these is true. A data center doesn’t have any
magic, it’s just a big giant building with computers running 24/7. You may have been
told Charlotte needs this because it's about improving the internet, modernizing
infrastructure, keeping the City competitive and bringing jobs. | would like to show you
what’s actually going on because none of that will happen. The internet you use every
day, maps like that other guy mentioned, emails, movies, communication, none of that
requires any new data centers. The internet already has a lot more space for us. What
these facilities actually serve are pop-up Al companies who need massive amounts of
computing power. That's a private business need, not a public one. American Tower
Corporation and Digital Realty are not coming to Charlotte to give residents jobs. They
are coming because it's a gold rush in the Al industry and Charlotte is a target. What is
a consideration is our tax money. Under our law, any data center that invests $75
million over the next five years, gets a sweeping tax relief. That means companies like
Digital Realty pay no sales tax on construction materials, heavy infrastructure, computer
hardware, they are entirely exempt from taxes on the massive amounts of electricity
required to run these facilities. Your own state analyst said this is going to drain at $50
million from our public tax collections in the first year. To be direct, these companies are
using our tax exemptions to build private infrastructure that serves private clients,
generates private profit, and leaves Charlotte residents with a utility bill and nothing
else, no jobs, no benefit. That’'s not a partnership, that's a handout. Now, before | go,
the 150-day moratorium is not a rejection of this technology. It's the City doing its job.
I's Charlotte saying, we are going to understand what we are approving before we
approve it. That's not a bad signal, that’s just basic governing. The alternative to these
projects, may | continue a couple more seconds?

Mayor Lyles said no.

Mr. White said please vote yes on the moratorium. These people have taken time out of
their day.

Lawrence Shaheen, 4440 Canoebrook Road said thank you all very much for the
opportunity to speak for you today, and | want to go ahead and give a rousing shoutout
to Robert Dawkins for attempting to bring a modicum of respect to this conversation for
the evening that we've had as always. | respect you man, | do, thank you. Facts are
stubborn things ladies and gentlemen, and whatever may be our wishes, our
inclinations, or the dictates of our passions, they cannot alter the state of facts and
evidence. Not my words, but those of John Adams, one of our founding fathers. They
laugh at the founding fathers, I'm not shocked at that. So, ultimately, one of the things
that I'm here today to ask you to do as a board member of NAIOP Charlotte, is to follow
the facts and follow the evidence. Fact one, whether or not we say that data centers
want to be in Charlotte or not, the fact is that they provide a significant amount of tax
revenue that is going to go towards funding important necessary needs of the City of
Charlotte.

Mayor Lyles said hey, I'm sorry, Mr. Shaheen. It has been a very long day, and you
guys have done so many good things by staying where we needed to be and be polite
and adequate with everyone. If we can just take some more time and get that done,
then perhaps we can walk out of here and talk a little bit about collectiveness, and what
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it makes and how it works, but if you're doing this in just a way of like, let’s just toss it
out, it's not going to be workable for all of us to be part of it, and I'm sure everyone in
this room right now wants to be a part of the solution, so please let’s try to do that. |
really would appreciate it if you would do this, we’ll move on. Mr. Shaheen.

Mr. Shaheen said thank you, Madam Mayor. There are a lot of necessary important
items that this Council can fund, and they can be funded with a significant amount of the
money that is generated from these. Now, those who have spoken tonight have brought
up many significant concerns, and | am certain that the Council will address those
concerns and study those concerns and do everything they can to make sure that we as
a community can walk and chew gum at the same time. There are multiple ways that we
can be good environmental stewards. There are multiple ways that we can make sure
that data centers and those that create them do not impact our communities, and that’s
your job, that’'s why you’ve been elected. Luckily, with your leadership, we’ll be able to
see those types of changes made, but there’s another fact in evidence that | want to
make sure that we’re drawing attention to so that these folks don’t walk away from this,
and after your vote on June 8, 2026, whether or not they think that some of the things
that they want to have happen are going to happen. To remind you, you do not have the
authority to stop construction on an already created project. That is state law. The
reminder that the downzoning provision that was passed by the General Assembly also
does not allow changes to current by-right zoning classifications, you cannot do that,
and | want to make sure that that’s put into the record tonight, because that’s not my
opinion, that’s not your opinion, that’s not their opinion, that’s fact and that’s law, and it’s
really important that folks in this room understand tonight what is and what is not
capable to be done legally, factually, and soundly, so that we can work together for a
good solution. Thank you.

Nancy Carter, 1401 Cavendish Court said thank you for listening. | support our
treasured East Charlotte, Robert Dawkins and friends and their proposal, and offer you
some additions. Water. All data centers should be included in the circular water system
efforts. If they would not accept that proposal, which would save water, then the water
would have to be treated to lower its temperature to mandated level before release.
Heated water destroys natural habitat and conditions in local water, can lead to algae
blooms, and affects the quality of water for public use at this location and downstream.
These water efforts could reduce some of the heat island generated by these centers,
14 to 16 degrees, in the neighborhood.

Land. Best use of land and finding out what it is, is a must. Farmland preservation here
now is strong, but it's threatened throughout North Carolina by this onslaught. Other
threatened land uses are parks, local green spaces, sites for affordable housing, solar
farms, etc., etc. If we do not address these issues, the data centers would demand that
their needs be met locally, Duke Energy would be reinforced and is building more fossil-
fueled plants, rather than clean energy sources.

If the current North Carolina law is not changed, tax benefits feed this industry, taking
needed funded from the state and increasing the state burden on its residents, as well
as decreasing their natural resources and assets, land, water, and energy. The added
value of these centers is their tax value, but currently their taxes are reduced or zero.
After construction, they do not bring in a substantial number of jobs for our residents.
So, thank you for listening, let’'s work together, but please, please, be considerate.

The following persons submitted written comments regarding this item pursuant to S.L.
2020-3, SB 704. To review comments in their entirety, contact the City Clerk’s Office.

Nancy Carter, carter.nancy545@gmail.com

Patricia Tanksley, trexpar@gmail.com

Motion was made by Councilmember Anderson, seconded by Councilmember
Owens, and carried unanimously to close the public hearing.
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POLICY
ITEM NO. 9: CITY MANAGER’S REPORT

There was no City Manager’s report.

*khkk k%

ITEM NO. 10: PROCESS AND SCHEDULE FOR FILLING THE MAYORAL SEAT
VACANCY DISCUSSION AND DECISION

Mayor Lyles said so our next policy item is a discussion and a decision on the process
and schedule for filling the Mayoral seat vacancy. I’'m now going to turn this over to the
City Attorney.

Andrea Leslie-Fite, City Attorney said thank you, Madam Mayor. As Attorney James
approaches the lectern, and | believe the slides are being pulled up as we speak, you
have in your packets a presentation that is the overview of the Mayoral vacancy
appointment process. | will go ahead and start with the beginning portions of the
presentation, and then | will pivot at slide number seven for Deputy Attorney James. Are
the slides able to be retrieved on screen? Thank you. So, slide number two, state law
requires that a Mayoral vacancy, or any Council vacancy for that matter, to be filled by
City Council. In cities that hold partisan elections, such as the City of Charlotte, the
Interim Mayor must belong to the same political party as the outgoing Mayor, in this
case a member of the democratic party. Just for the public’s reference, the municipal
elections for 2027, the primary will occur on September 14, 2026, and the general
election will occur on November 2, 2026.

This slide is designed to provide an overview of the historical background here in
Charlotte. We've been here before. We’ve had two Mayoral vacancies filled in the last
20 years by appointment. Of note, in 2013, Mayor Foxx resigned and Patsy Kinsey was
appointed. She was appointed by Council vote. In 2014, Mayor Patrick Cannon
resigned and Dan Clodfelter, who was an external candidate, was appointed by vote,
and we did note in the presentation an | and E, | for an internal appointee and E for an
external appointee.

The qualifications for appointment include, as | mentioned before, being a registered
democrat, being a registered voter, being 21 years of age or older, and residing within
the corporate boundaries of the City of Charlotte, and also qualified to vote in City
Council elections.

Additional external appointment considerations include, the list of items here would be
part of the application, personal information, some of the key highlights here, of course
first and last name, the address, whether or not the proposed candidate resides within
the corporate boundaries. Of course, as your legal counsel, want to acknowledge that
there’s a familiarity with the Mayor and City Council’s Code of Ethics, and whether or
not you intend to seek election in the 2027 term. This is a nonbinding consideration.

Additional external appointment considerations. This is a list of potential questions that
you all have considered in similar instances, not with Mayor, but | just wanted to
highlight these on this slide. Number one would be to state your interest, or state the
person’s interest for wishing to serve as Interim Mayor. Point number two, Council
established several key focus areas, and being able to walk through how as Interim
Mayor he or she would be capable and in the position to effectuate those. Item three, to
describe previous experience that has prepared this person for candidacy as Interim
Mayor, and attachment of a resume. With that, | will pivot to Deputy City Attorney, Lina
James.
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Lina James, Deputy City Attorney said thank you, City Attorney, Andrea Leslie-Fite.
Good evening, Mayor, Council members. It's a pleasure to be here. | didn’t expect to
follow the public forum that we had, so I'll try to be quick and concise. Thank you, Mayor
Lyles, for your service for the last several years. It's been a pleasure to work with you.
In terms of the internal appointment process, what | would suggest is that you could
follow a process where an internal candidate for Interim Mayor may be selected in the
same manner as you’ve done for the Mayor Pro Tem, which is you could have a motion
and a second process to follow that, as you do that usually at your organizational
meeting after an election. If the Interim Mayor is chosen from the current body, from a
current Council member, then his or her seat would be filled using the application
process similar to what we are proposing, and | believe you’'ve received a sample
application. The successful candidate must meet all the qualifications for filling the
vacancy. So, again, if an existing Council member fills the vacancy, then you have to
backfill their position. If it's an At-Large, we would follow the protocol for that. If it's a
District Council member, then you’d have the District residency requirement for that.
Again, the criteria, as Ms. Leslie-Fite reminded you of, is that you have to be the same
party affiliation, have to be 21 years or older, and reside in the District, or be filled by
somebody who lives in the municipal district At-Large.

We have two optional timelines for you. Option A, what we're calling the expedited
schedule, and we’ll get to option B in just a minute. | would ask you to consider that your
kind of baseline of reference would be when you make your appointment, so with this
expedited schedule, if you'll consider that what we’re proposing is that Council make its
appointment, you’d have to call a special meeting on Thursday, June 18, 2026, and
then you back up from that. So, if Council was to vote and adopt its process today, we
could, in conjunction with the Clerk’s Office and with Communications and Marketing,
open the application, have it ready and available for folks who want to do that on
Thursday morning. The application would be open and online for about nine days and
would close on Friday, June 5, 2026. Thereafter, the following Monday, the completed
applications would be provided to Council by the Clerk’s Office after they’'ve checked all
the eligibility criteria, and then again, you'd be back to that calling a special meeting.
That gives Council about 10 days between June 8, 2026, and June 18, 2026. You do
your Council appointment on June 18, 2026. So, this expedited schedule, just to point
out, does not include a public forum, as we’ve sometimes done and as we did for
example last year filling the District Six vacancy, and then the candidate that is
appointed by Council would be sworn in on July 1, 2026, after the current Mayor’s term
ends.

If we go to option B, a little bit of a slower schedule. Again, consider that your baseline
point or date for appointment of that candidate is June 22, 2026, which is | believe your
last business meeting in June 2026. So, if Council were to receive the presentation and
hear this information today, and decides to call a special meeting after your Council
Committee Meetings on June 1, 2026, you could adopt this process on June 1, 2026.
Applications could be available the following day, on Tuesday, June 2, 2026, and would
be open for about eight days until the following Tuesday, June 9, 2026. Council would
receive applications on Thursday, June 11, 2026. If you would like to have a public
forum, | would suggest that you do that on June 18, 2026, the Thursday before your
appointment, which would be on June 22, 2026. Again, same as before, the candidate
would be sworn in on July 1, 2026.

Once you have an opportunity to have some discussion, we can fill in the dates, and if
you’ll remember last year we did this a little bit, we gave you a couple of proposed
schedules, and had Council have an opportunity to discuss it and think through what
date and schedule works for them. So, that’s the intent of that one, and it'll take us to
pretty much our last slide, a couple of decision points for you. One is to determine
whether Council wants to send this to a Council Committee, the most obvious one
would probably be Budget, Government and Interrelations, or have the decision be
made by Council as a whole.

The next decision point is whether you want to have it be an external process or an
internal process limited only to candidates who are on the dais and on Council at the
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moment. The question of whether or not to conduct a public forum and recognizing that
if it is not on a scheduled Council meeting date, we’d have to call a special meeting, and
lastly, whether you want to proceed with the expedited or the regular schedule. So,
thank you for the opportunity, happy to answer questions, and I'll turn it back over to Ms.
Leslie-Fite.

Ms. Leslie-Fite said any questions?

Councilmember Johnson said | just have a question, the same question | asked via
email on May 7, 2026, | think. Well, during the application process, when individuals
complete applications, can they submit an application to be considered for Mayor and/or
Council member, in case we select an internal candidate?

Councilmember Watlington said she wants to know if they can apply for two positions
in the same process.

Ms. Johnson said yes, like if there’s a drop-down and they can apply for Council and/or
Mayor? | understand the District versus At-Large, but is that possible, could we do that?
Is there an appetite to do that? Yes, if we’re able to do that? When we interview, the
questions could be geared for Council and Mayor, and then we select the candidate.

Ms. Leslie-Fite said it's functionally possible, Councilmember Johnson, to your point. If
an internal candidate is chosen to become Interim Mayor, then if the vacancy that is
created, as you just mentioned, if it's an At-Large seat, certainly any resident in the City
of Charlotte could serve in that seat, but for instance if it were a district seat, then that
person may or may not be eligible depending upon where they live in the City. So, it can
be done, just with a caveat. Certainly, we would want to be clear in our notifications to
applicants that it’s not a given that they would be considered for a Council member seat.
It would depend on whether or not they could qualify based on where they live in the
City.

Ms. Johnson said and there may not be interest in that. | just think since it's been almost
20 days since the Mayor resigned, and we’re trying to keep moving forward about the
people’s business, | think that’s an effective way to proceed. So, | just wanted to know if
that’s possible.

Ms. Leslie-Fite said let me answer that question pointedly, it can be done. The
application as part of your packet is pretty generic and certainly it could apply to either
of those scenarios.

Ms. Johnson said okay. That’s all | have for now. Thank you.

Councilmember Mazuera Arias said Attorney, thank you so much, and thank you so
much, Deputy City Attorney, as well for the presentation. | did have a quick question.
For the external versus internal selection, if we open it up externally does that stop from
an internal?

Ms. Leslie-Fite said no it does not; it simply means that the internal candidate would
need to go through the application process just as an external candidate.

Mr. Mazuera Arias said got it, thank you. Then, when it comes to the timeline, is there
an option A and an option B? | know one is expedited, the other one is standard
schedule, but the difference is that the appointment would be made on June 18, 2026,
rather than June 22, 2026, for the expedited?

Ms. Leslie-Fite said that’s correct, and it's worth noting also that the option A currently
does not have a public forum component. | will note though, and Deputy City Attorney
James mentioned this, between the closure of the application process, which is June 8,
2026, until the proposed special meeting, that's 10 days, and so if you were to decide
as a body that you wanted to have a public forum somewhere in between there, you
have enough time to make that happen.
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Mr. Mazuera Arias said thank you for that. The other question | had, and it's mainly
driven by historical context, is this nonbinding requirement an intent to seek election for
2027. Do you know when that requirement was made?

Ms. Leslie-Fite said it's a couple of community members and Council members also
have asked, is that something that you all could request. That's not currently in the
application. You can decide whether you want that as part of the consideration. I'm just
simply highlighting the fact that we believe that that would be a nonbinding component
of the request.

Mr. Mazuera Arias said meaning somebody can make the case that they won’t, but can
end up doing it.

Councilmember Mayfield said they can lie.
Mr. Mazuera Arias said okay.
Councilmember Driggs said or change their mind.

Mr. Mazuera Arias said or change their mind, yes, absolutely, but current Council
members who have the advantage of being a City Council member, and this is more a
rhetorical question, and if so bear with me as you entertain my thought process here,
and that are doing fundraisers right now can end up running for Mayor, right, like that’s
an every right for them to run for Mayor?

Ms. Leslie-Fite said it's possible.
Mr. Mazuera Arias said yes, okay, thank you, that’s it for me.

Ms. Mayfield said Attorney, question. The question will be, do | need to identify if there
is support around the Council for us to clarify whether or not it is going to be a
mandatory in-person discussion or if it's going to be flexible to do online or in person?
One of the challenges that happened previously was when Councilmember Mitchell
stepped away, there was an appointment process. Over 124 applications were received
from community. Yet, then Council made a decision and appointed a former Council
member. One of the challenges that came back from community is the fact that some
individuals came, met in person, this particular individual did not. So that there is
consistency, and even when we had our appointment process when Councilmember
Bokhari had the opportunity to go to Washington D.C., we chose for those who were
interested in serving as the representative for District Six to actually come before
Council and have an interview process for the sake of identifying a title for it.

Would that be something that should be clarified in this language so that we have
consistency? Because | personally do not think a virtual option should be an option,
because you’re not going to be working for the Mayor’s Office virtually. So, if you can'’t
make it in to meet with us while we try to identify the strongest candidate to step into
this role, | would have a concern that if you can’t do that bare minimum, but if we don’t
have that bare minimum written in the application, then it's not going to be known, and
that one is not one that’s subjective, whereas asking someone to actually honor their
own word, we’ve already seen three different times, and the time that I've been in office,
that that goes in one ear and out the other. Having it as part of the application process, |
think that would give us an opportunity to have consistency, because at the end of the
day, all you have to be is a registered democrat, 21, live in the City. You don’t even
have to be an active voter. Nobody that's been elected around this dais had to be an
active voter. The same thing that we went through, except we went to the community
and was able to identify the votes, but there’s no particular skillset that any of us had to
have in order to file for office. If we have the opportunity to appoint someone, and we’re
trying to identify leadership, and if we’re going to stick with these questions, | hope that
if it is a question of, the majority of us need to agree on it, | hope that we can agree that
part of this process, and it's application states that once we identify the timeline, that
these are the days that we’re going to have the in-person meetings. If we were going to
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have in-person meetings to look at the MPTA appointments, we should identify the time
and the individual should identify the time to come in and have an in-person meeting, if
they want to be the Interim of one of the largest and fastest growing cities in the nation.

Mr. Driggs said thank you. | agree with Ms. Mayfield, we have an abundant tradition of
people saying they wouldn’t run and then doing so. | think it would be interesting to have
on this form just the question, do you intend to run? I'd like to see the answer, or the
lack of an answer to that question. | think it's something that we can use for information,
but we need to understand there’s no enforceability around a commitment not to run.
So, take it for what it's worth, but I'd still like to see the answer to the question, or the
applicant can just not answer the question. Now, to clarify, the internal process excludes
external applicants. The external process doesn’t exclude anybody, right?

Ms. Leslie-Fite said that’s correct.

Mr. Driggs said | have a concern if we use an internal process, that there would be
those who said, hey, this was a cozy thing, that’s not how it was done before. So, | think
I’'m in favor of the external process and of the standard timeline. Thank you.

Councilmember Graham said first, let me start off by thanking you for your leadership
over the past 10 years.

Mayor Lyles said thank you. | think it feels a little bit longer.

Mr. Graham said and your commitment to the City of Charlotte for well over 30, so |
think that needs to be said, and that she is still the Mayor until June 30, 2026. She has
announced her resignation; she has not resigned as of yet, so | think those things
matter to me. So, given that, if we don'’t elect or select a Mayor by July 1, 2026, what’s
the consequences?

Ms. Leslie-Fite said the Mayor Pro Tem would serve in the absence of the Mayor, and
that is permitted by charter, as well as general state law.

Mr. Graham said yes, | knew the answer. So, | think we ought to focus on getting it right.
| don’t feel the urge to rush to make a decision. | think we need to have a process that
people trust and have faith in no matter what decision that we make, that is transparent
and open to everyone. | think the external process makes sense. I'm not signing up to
interview 200 candidates. Just because you submit an application doesn’t mean you get
an interview. | think we need to kind of have that as some guardrails as we move
forward. Again, | like the blank slate, and for the Council themselves to kind of figure out
what works for us timewise. | just looked at my calendar, | won’t be here on June 18,
2026, I'll be out of town, and so | think we need to make sure that there’s consensus
where we all can be together to make this very important decision. So, thank you.

Councilmembers Owens said so, colleagues, | had formulated some comments, but |
think I'm going to reserve them until later on in the evening, and I'll just very high level
address, I've heard folks refer to this as sort of a Mayoral conclave, and that 11 of us
are making a decision that is not lost on me, that it is so close on the heels of the voters
making a decision. So, again, it weighs on me pretty heavy, because this is not routine,
and it's responsibility, and so for me, | am open to the broadest involvement of the
public as possible. So, for me the external is a better process, | am inclined towards a
public forum, and | am uncomfortable with anything expedited. | believe it should
happen on a regular cadence. For me, though, and this is a bit of self-interest, | would
like to see it go to the BGIR (Budget Governance and Intergovernmental Relations
Committee) rather than full Council. | think that that is the appropriate place to make
some initial determinations as to who goes on to that next level, but again, | say that in
self-interest, because | serve on that Committee and I'm keenly interested in the
dynamics of this decision. Again, | have further comments, because | think as someone
who is not running for Mayor, which is a unique position on this dais right now, | do have
some things that I'd like to reach out and be heard on, and speaking to those folks who
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do wish to run, who | respect immensely for wishing to do that, but | will defer, so thank
you.

Councilmember Mitchell said so, City Attorney, can we accomplish two things on
Monday, June 1, 20267 To Councilmember Owens perspective, refer this to BGIR and
then still have a special meeting at 6:00 p.m.?

Ms. Mayfield said for something that we've done seven times, yes.
Ms. Leslie-Fite said you could, yes sir, you could.

Mr. Mitchell said | kind of agree with all the comments. | think, one, a standard schedule
will allow us the flexibility. This is an important decision we have to make for our
community, and we have one, Councilmember Graham saying June 18, 2026 could be
a problem, so maybe we need to come up with some more possible dates to show
flexibility?

Councilmember Anderson said thank you, Madam Mayor, for your service for the last
30 years. I'm sure it feels like at least 50 or 60. | will keep my comments very brief. | will
say | think this is a really important leadership moment for us as a Council, as we look
at all the opportunities over the last 20 years on the 20 years of historical examples, |
can’t see the slide number, but in all of those instances, with the exception of two, we’ve
had a public forum. So, | think it's really important to hear from the public. | am for an
external process, and | agree with Mr. Driggs on a couple of points. Point one is | think
the standard option B schedule is the one that | would be for. It will allow us the time to
have those interviews and hear from the public. When | went through this process,
Mayor Pro Tem, when you vacated your seat, | came down and had an interview and
submitted an application. Unfortunately, | wasn’t picked, but that’s okay, here | am, but |
think it's really important to hear from the candidates, whether we set a small timeline
like we did for the MPTA process or a larger timeline, that’s to our consideration, but |
would like to advance with option B. | do also remember when we did this process for
District Six, Ms. Owens, when we selected Mr. Peacock, we did have the question on
the application of whether or not you were intending to run again. We had that in our
last process that we did just a year or so ago. | think it's important, even though it’s
nonbinding, but it's on record, and it sets the intentionality that whoever’s going to go
through this process sets a level of integrity around their answers. So, | would be in
favor of adding that question to the application.

The last thing I'll say is, this person we select will effectively serve out 75 percent of a
Mayoral term. So, | believe it’s really important to get this right. With option B, if there’s
one or two dates that a Council member is out of town, we could very easily pivot that
one date by taking a poll, but | think option B has thought in it. Thank you, Ms. James,
for laying it out, and I'd like to advance with that. Thank you.

Councilmember Mayo said I'd also prefer to do option B as well. | do go into standard
schedule. I'd also like us to have this whole process go to the Committee,
Intergovernmental and Budget, | think to flesh out some of those questions for the
application. | think we have to be really intentional about exactly what we say,
particularly if we're not wanting someone to run again for office. So, maybe being very
specific, do you plan on running for any office in Charlotte-Mecklenburg, either City
Council or Mecklenburg County, and just kind of thinking through? How can people
maybe try to get over on some of those questions and answers? But | understand some
people may not tell the truth, but yes. So, | think those are great options. That would be
my preference. | think it's a great opportunity to hear from people. | would be curious to
talk about some guardrails, so that we’re not having to hear from 200-plus people, but |
would hope that in the Committee, we would talk more about that. The Attorney maybe
can give us some kind of recommendations. That's not something I’'m familiar with, and
wasn’t sure if there were kind of guidelines or best practices that you've seen in the
past.
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Ms. Leslie-Fite said we have some thought on that, and we can share that with the
Committee, but also want to do some additional research to see what other
communities are doing.

Ms. Mayo said thank you.

Ms. Watlington said | also support option B. | don’t think that we need to necessarily
reinvent the wheel. We’ve done this a number of times. We have a standard process. |
think that the couple of items that are significant as it relates to this can be handled
sooner rather than later. | am keen to get this process executed. So, I’'m not necessarily
in support of taking to Committee, for the simple fact that the Committee is a week from
now, and then once that happens, then you’re going to have to come back to committee
and then agree on that at that particular time. Certainly, not trying to circumvent it, but
some things | think can be executed without trying to recreate a whole new policy. This
is execution level stuff, not policy work. We have a process that's worked and we've
done it, and frankly while we’ve seen time and time again that people don’t operate in
integrity, and that’s unfortunate, | think the public has eyes and the public has ears, and
ultimately it is the citizen’s decision who’s going to serve them. So, whether someone
offers up to run for election, we’ll be under them if they sat in people’s faces and lied to
them. So, given that, | don’t know that we need to overengineer it, given that anything
we put in there is nonbinding anyway, we just beat them. So, | would like to go ahead
with option B tonight.

Councilmember Ajmera said Madam Mayor, thank you for your service, and thanks to
your family for their sacrifices as well. | saw Kwame and his girls, and they can’t wait to
spend more time with their grandma, so | understand. | want to thank Attorney James
for laying out this process. | agree with what’s been said by Councilmember Owens and
Councilmember Anderson, as well as Councilmember Watlington, who is an engineer
and said we don’t need to overengineer this whole process that has worked many,
many times in the past. So, | believe that we proceed with option B, also that we go with
external process to ensure that public trust and confidence remains in the outcome of
this process. It also ensures that the process is fair, transparent, and objective.

Motion was made by Councilmember Ajmera, and seconded by Councilmember
Watlington to consider and approve option B, invite both external and internal
candidates, striking the special meeting on June 1, 2026, and adopting the remainder
of the proposed schedule, with flexibility for the scheduling of the public forum or
interviews, not sending to Committee, application question to include mandatory in-
person interviews and the intention of running.

Ms. Owens said point of clarification. Does that include public forum?

Ms. Ajmera said yes, so option B does include public hearing. So, | know the date of
May 18, 2026, doesn’t work for some Council members, but as Councilmember
Anderson said, we can always do an online survey and figure out what date works. So,
the motion will pretty much go with all the steps that’s been laid out in option B, which is
a standard timeline we have used in the past.

Ms. Anderson said Madam Mayor, just a point of clarification for the Attorney. With that
motion, which | do support, do we need to have specific language about whether it goes
back to Committee or whether it stays with full Council? | just want to make sure.

Ms. Ajmera said so, | just want to clarify, as Councilmember Watlington said, we don't
need to send it to the committee. We need to move forward and proceed.

Ms. James said if | may just add, from the date that you’ll receive the applications,

which on option B would be June 11, 2026, between that and June 22, 2026, you can
have a special meeting at any time.
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Ms. Owens said it doesn’t have to be June 18, 20267

Ms. Ajmera said it doesn’t have to be June 18, 2026, so that answers.

Ms. Owens said thank you.

Ms. Leslie-Fite said and you’ll note from your timeline it was optional, the date anyways.

Ms. Mayfield said since we have a motion and a second, | guess this is discussion time.
So, just for clarification, Councilmember Ajmera, what you just motioned is for option B.
What | asked earlier was regarding adding to the application a mandatory in-person.
Now, this is a question for the Attorney. Do | need to do that as an amendment since
that's not a part of option B, in order to have that? The second part is, just for
clarification, just like we did with MPTA, we can create the survey piece to see which
applications have the strongest support, so we’re not interviewing 180, 300 people,
we’re interviewing, but we are having a clear understanding that that’s in the actual
application. So, with that in mind, Madam Mayor and Councilmember Ajmera, | would
like to add an amendment to the motion, and that amendment is to add the language of,
once the date is identified, for the application to state that a mandatory in-person
meeting for those candidates invited will be expected.

Ms. Leslie-Fite said that’s a friendly amendment.
Ms. Ajmera said so, that’s part of the public forum, right?

Ms. Mayfield said that’s on the application, that it will be stated on this application that
when you apply you know that there is going to be a mandatory meeting.

Ms. Ajmera said oh, got it. So, you are just adding one more item, yes, that’s fine.

Ms. Mayfield said yes, we're just modifying the language if | can get the support on that
amendment to make it very clear that if you are selected for the interview, it's going to
be an in-person interview.

Ms. Ajmera said got it. So, two modifications to the application | heard. First, is
mandatory meeting for public hearing, and second is what Councilmember Anderson
said.

Ms. Mayfield said mine is not a mandatory meeting for the public hearing. What I'm
saying has nothing to do with the public hearing. I'm saying the actual application,
whoever actually applies, when we send this application out, this application is in here
to qualify for considerations, an additional bullet is going to be added to say, a
mandatory in-person meeting, and that’s only for the people that will be selected.

Ms. Ajmera said got it.

Ms. Mayfield said Attorney.

Ms. Leslie-Fite said | just wanted to clarify, Councilmember Mayfield.

Ms. Mayfield said interview. Thank you.

Ms. Leslie-Fite said interview.

Ms. Mayfield said interview, not meeting. Mandatory in-person interview, thank you,
Councilmember Johnson and J.D.

Motion was made by Councilmember Mayfield, and seconded by Councilmember
Johnson to amend the motion to require a mandatory in-person interview.
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Ms. Leslie-Fite said a mandatory interview, Councilmember Mayfield, that you’re
proposing. If ’'m understanding correctly, it's on the application, but the location and
time, that would be at the public forum. The in-person interview, would that be at the
public forum, or would it be at a different time?

Ms. Mayfield said no, so that's why | said we're having two different conversations,
because if we go back, and | think there’s only two of us that were here when we first
did this, but | also want us to keep in mind, when Patrick Cannon vacated the seat of
the Mayor’s Office, that was in March of 2014. So, that was an additional three months
more than what the timeline that the Mayor has given us. During that process, where we
identified the applications, we didn’t have, tonight, we're having the public hearing and
having a discussion on it. We created the application, the application went out to the
community, and we went through those, and we narrowed it down and had the interview
process. | think we’re trying to create additional steps when we’ve already done this. We
went through five Mayors in eight years. In my first eight years in office, | went through
five different Mayors. So, a process is definitely in place, as well as with Council
members. All I'm asking, | personally don’t think once we get around to raise our hands
on it, then we can decide whether or not that hearing piece outside of tonight needs to
happen, but ultimately it is the responsibility of Council that’s going to make the decision
of who'’s stepping into this seat. Community has sent emails, people have gone to the
media and shared their idea of volunteering for the role. At the end of the day, we're the
ones that’s going to be making that decision, but we’re making it a little bit more difficult,
because we're saying the time we had someone, who in March 2026, of a brand-new
election year, the seat had to be identified with a replacement. So, this isn’t new. | don’t
think we need to do any more. | will support option B as far as the timeline of it, and it
needs to be a public option for me, for community to be engaged, but any extra steps
beyond that, especially as we’re going into the summer and trying to work with people’s
schedules, only thing | am adding is an additional bullet on this application, and when
we get these applications out to community, people apply, then we start going through
and see where there’s support and invite those individuals in. | don’t understand the
idea of this public comment.

Ms. Leslie-Fite said if | may. So, the public forum that is listed, that is the time period
designated for the interviews. We're using the term public forum, but that is the
interview time, and so | just wanted to clarify that point.

Ms. Mayfield said thank you, Attorney.
Ms. Ajmera said thank you. Yes, we are on the same page.
Ms. Mayfield said yes. So, mine is a friendly amendment, Councilmember Ajmera.

Ms. Ajmera said yes. So, it's the same thing, it’s just the wording, wordsmithing. It could
be public forum, it could be interview, but at the end of the day it's option B at a high
level.

Ms. Anderson said | just wanted to ask the question, because there was a friendly
amendment. Was it accepted, Ms. Ajmera? Because the friendly amendment just
specifically said add the language for the mandatory interview, which is also used as
public forum on page nine. On page nine, in that June 18, 2026, column, it says public
forum optional, special meeting will be called to hold a public forum to receive
comments from qualified candidates. So, that's the time. She just wants to have that
language on the application process. So, did you accept that amendment?

Ms. Ajmera said yes, | did, because the Attorney clarified it. The Attorney said that it
could be interview, it could be public forum, so that’s why in the bracket it says optional.

Ms. Anderson said okay, so it's accepted.
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Mayor Lyles said the question is if we were going to say to people whether or not they
would run, and that’s what | was just saying, because you can put it on a sheet of paper.
There are two things that you’re saying must happen, is that right?

Marcus Jones, City Manager said so, Mayor and members of Council, Monday, June
1, 2026, you have | think four of your five committees, but you also have straw votes
and straw votes start at 5:00 p.m. So, | just didn’t know if you want this to butt up
against straw votes like this, or do you just want it at the end of straw votes?

Ms. Ajmera said at the end, | would think.

Mr. Jones said we start at 6:00 p.m., but straw votes start at 5:00 p.m.

Ms. Ajmera said so, what you’re saying, it should come right after the straw?

Mr. Jones said if it's the will of the Council.

Ms. Ajmera said oh, got it. So, there is no break in between.

Mr. Jones said whatever works. | just didn’t want us to leave tonight and not.

Ms. Ajmera said oh, | see, yes, thank you for clarity. So, if you'’re all okay, we can adjust
the time from 6:00 p.m. to whenever the straw meeting ends. Is that fine?

Motion was made by Councilmember Ajmera, and seconded by Councilmember
Watlington to adjust the time of day of straw votes, Monday, June 1, 2026.

Ms. Johnson said two things. What exactly will we be doing on Monday, June 1, 2026,
after the straw votes? I'm asking the City Manager. You're saying we would vote to
adopt the process?

Mr. Jones said yes, exactly.

Ms. Johnson said couldn’t we just vote to adopt the process tonight?

Ms. Mayfield said isn’t that what we’re doing right now is adopting the process?
Mr. Jones said no.

Ms. Johnson said couldn’t we adopt the process tonight, and then to modify option B? |
mean, why do we need another week to adopt the process? That's my first question,
and then my second question is the application process. Are we going to consider for
Mayor and Council member at the same time? | think that we give applicants the option,
are you applying for both?

Ms. Mayfield said so, you will have to make that just like how | had to do a friendly
amendment, you will have to do that as an amendment.

Ms. Johnson said okay, well I'm asking kind of as a discussion, but definitely | would like
to amend the amendment that we adopt option B, but that we vote to adopt the process
tonight.

Ms. Watlington said yes, | thought that's what we were doing anyways.

Ms. Johnson said no, we weren’t. No, if you look, option A says Council votes to adopt
process today, Tuesday, May 26, 2026, and if you read, it says Council presentation to
consider process and schedule the vote. The vote is June 1, 2026. So, what our
Manager was saying, we’re going to vote on June 1, 2026, simply to adopt the process,
is that correct?
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Mr. Jone said it seems like that's what this lays out, yes.

Ms. Leslie-Fite said you will not have decided when you want to hold your public forum,
and so that’s another piece to be selected at a later time. So, you can go ahead and
adopt the process of option B tonight to select your public forum, or your interviews, let
me say interviews at a later time. | mean, that would be a reason for connecting on June
1, 2026, but in any event, you can strike June 1, 2026, if you decide, and focus on
letting the applications be opened on June 2, 2026, closing on June 9, 2026, and the
remainder. You can amend option B.

Ms. Johnson said okay, do you want to make the amendment? | mean, there’s two
amendments on the table. If we just clarify, are we voting to adopt the process tonight?
That would be my recommendation.

Ms. Ajmera said yes, ma’am, so that’s the motion | made. What the Attorney said, June
1, 2026, we’ll come up with more concrete timeline based on everyone’s availability,
because June 18, 2026, may not work for everyone. So, what she’s saying, they’ll come
up with more concrete timeline and the interview date based on everyone’s availability.
So, that’'s when we will have more concrete. This is just a step to adopt the process, but
more concrete timeline will come on June 1, 2026.

Ms. Johnson said City Attorney, perhaps you can clarify, because I'm reading, that’s not
the motion you made. The motion you made states that we’re going to adopt the
process on June 1, 2026, not tonight. Look at it, it's on the slide. That's what option B
says.

Ms. Leslie-Fite said that’s what option B says; however, if you're inclined to go with the
standard schedule and not hold a meeting on June 1, 2026, you would simply proceed
with June 2, 2026, with the application opening. So, frankly, you can modify option B if
Council sees fit, specifically Councilmember Ajmera as you would like, to strike June 1,
2026, if you don'’t feel like you need it, and simply proceed with the remainder of the
schedule.

Ms. Anderson said so, just point of information, you're asking Ms. Ajmera if she’s
accepting your friendly amendment, Ms. Johnson?

Ms. Ajmera said yes, to strike June 1, 2026, meeting.
Ms. Johnson said yes, we’re adopting it tonight, kind of combining. Yes, we’re adopting
tonight, because the City Manager just expressed how busy we're going to be on June

1, 2026. We don’t need that on the agenda; we can adopt it tonight.

Ms. Ajmera said well, keep in mind that June 18, 2026, date could be adjusted later,
because we have to check everyone’s availability.

Ms. Watlington said so, you accept the friendly amendment?
Ms. Leslie-Fite said if that’s the inclination, | can give you the language, how about that?
Ms. Ajmera said okay, sure.

Mr. Mazuera Arias said and there’s a current friendly amendment that's been motioned
and second. So, that's mean we have to withdrawal.

Ms. Anderson said friendly amendments don’t need to be motioned and seconded.
Mayor Lyles said okay, are you ready for the question?
Ms. Leslie-Fite said if | may restate the motion, Madam Mayor, to see that it captures all

of the intent.
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Mayor Lyles said we’re going to have the City Attorney read what we have with all of the
agreements that you’ve made, | think, and so let's go ahead and see how that works.
Okay, yes.

Mr. Mazuera Arias said sorry, Madam Mayor. | have a question.

Ms. Anderson said I'm sorry, but she had directed the City Attorney to clarify the motion
on the floor, so we can have clarity on what we’re about to vote on or speak on. Can the
City Attorney restate the motion?

Mayor Lyles said yes, that’s what | thought. | was trying to get to that, but then we had
someone that raised their hand over here, and so I'm just, how you go.

Ms. Mayfield said | mean, we really only need one Mayor and she’s still here. So,
whatever you tell us to do, Madam Mayor.

Mayor Lyles said alright, so let's go ahead and get the City Attorney to give us the
correct information, and the motion that’s on the floor now.

Ms. Leslie-Fite said the motion would be to consider and approve option B, striking the
special meeting on June 1, 2026, and adopting the remainder of the proposed schedule,
with flexibility for the scheduling of the public forum or interviews.

Ms. Ajmera said or interviews.

Ms. Leslie-Fite said or interviews.

Ms. Ajmera said yes.

Mr. Driggs said that is external?

Ms. Ajmera said external, yes.

Ms. Leslie-Fite said it's an external process.

Mr. Mazuera Arias said | want to ask a clarifying question. So, we’re voting on option B
standard schedule, which says that the application process opens June 2, 2026;
however, to my understanding, we’re voting to adopt the process tonight, meaning that
it fulfills option A expedited schedule, which then would in turn open the application
process May 28, 2026. So, my question is, when would we open the application
process? Again, | think I'm just asking a clarifying question, and | know we’re frustrated,
because there’s a lot of questions being asked, but if we’re adopting the process
tonight, when would the application process open?

Ms. Leslie-Fite said pursuant to the , June 2, 2026, yes, sir.

Mr. Mazuera Arias said June 2, 2026, okay.

Ms. James said alternatively, you have that blank slate, which was one of your slides if
you wanted to write it.

Mr. Driggs said just to want to clarify that we are not going to have a question or
anything about your intention to run, is that right?

Mayor Lyles said | don’t know, is that correct? Alright, so no question.

Mr. Driggs said no question. I'm fine with that, I'm just asking.

Ms. Ajmera said no, no, we will have a question.

Ms. Leslie-Fite said no, no, you will have the question as part of the application.
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Mr. Driggs said we will have the question, okay, good, alright, that’s it.

Ms. Ajmera said okay, | think we're ready to take a vote.

Ms. Johnson said point of order, I'm sorry, point of order. There’s one question we didn’t
get answered, was my question about the application process. Do we want to work that
out later, or are we going to answer that tonight? Are we going to allow individuals to
apply for Mayor and/or Council member?

Ms. Ajmera said | don’t have an answer for that.

Mayor Lyles said | don’t think there’s an answer for that.

Ms. Johnson said | mean, how do you all feel about this? | mean, I'm asking the
question. Okay, fine. Can | make a substitute motion then? | didn’t want to do that. This
is what happens when you wait 20 days to talk about something so imperative, but |
think that that’s effective to do that. What do you all think?

Mayor Lyles said effective to do?

Ms. Johnson said to have individuals apply for both positions to be able to select both
positions?

Ms. Mayfield said I'm not going to support that.
Mr. Driggs said we don’t know if there is another position. It could be an external.
Ms. Mayfield said that’s making assumption that we’re looking at internal.

Ms. Johnson said why not be proactive in case we do. I'm not being presumptuous, I'm
being proactive. That’s okay, | withdraw, never mind, disregard please.

Mayor Lyles said | think there’s been a discussion on it.

Ms. Johnson said let’s proceed, I’'m good.

The vote was taken on the motion and recorded as unanimous.
BUSINESS

ITEM NO. 11: DONATION OF ARTWORK TO THE HARVEY B GANTT CENTER

Motion was made by Councilmember Mitchell, seconded by Councilmember Driggs,
and carried unanimously to (A) Approve a donation agreement for the donation of
artwork to the Harvey B. Gantt Center, and (B) Authorize City Manager to execute all
documents necessary for donation of property.

*khkkkk k%

ITEM NO. 12: SKILLED TO BUILD IMPLEMENTATION WORKFORCE GRANTS

Motion was made by Councilmember Mayfield, seconded by Councilmember Driggs,
and carried unanimously to (A) Authorize City Manager to negotiate and execute
contracts with the following organizations to implement the Skilled to Build Initiative
supporting talent development and business engagement services for a term of 18
months: Central Piedmont Community College ($200,303), Charlotte Area Fund
($185,250), Charlotte Electrical ($250,000), Charlotte Works & White Label
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Management ($900,000), NCIA ($250,000), She Built This City ($250,000), and (B)
Authorize the City Manager to amend the contracts consistent with the purpose for
which the contracts were approved.

*khkkk k%

ITEM NO. 13: ACCEPT CITY OF HOBBIES GRANT

Motion was made by Councilmember Driggs, seconded by Councilmember Mitchell,
and carried unanimously to (A) Accept a grant in the amount of $125,000 from The
Gambrell Foundation to help young people design and activate public spaces across
the city through the City of Hobbies Program, and (B) Adopt Budget Ordinance 1137-
X appropriating $125,000 from The Gambrell Foundation to the General Grants
Fund.

The ordinance is recorded in full in Ordinance Book 70, at Page(s) 073.

¥k kkk k%

ITEM NO. 14: AMEND THE INTERLOCAL AGREEMENT WITH THE WATER AND
SEWER AUTHORITY OF CABARRUS COUNTY

Motion was made by Councilmember Driggs, seconded by Councilmember Ajmera,
and carried unanimously to (A) Adopt a resolution amending the Water and Sewer
Interlocal Agreement with the Water and Sewer Authority of Cabarrus County to
formalize capacity needs in the Rocky River Regional Wastewater Treatment Plant
Expansion project, and (B) Authorize the City Manager to negotiate and execute all
documents necessary to complete the interlocal agreement.

The resolution is recorded in full in Resolution Book 56, at Page(s) 484-491.
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ITEM NO. 15: KIMMERLY GLEN APARTMENTS NATURALLY OCCURRING
AFFORDABLE HOUSING PRESERVATION AND RENTAL SUBSIDY SUPPORT

Motion was made by Councilmember Driggs, and seconded by Councilmember
Mazuera Arias, to (A) Approve a $4,850,000 Housing Trust Fund allocation to
Kimmerly NOAH, LLC , an affiliate of Ascent Housing, LLC, for the acquisition and
rehabilitation of Kimmerly Glen Apartments, (B) Approve a Naturally Occurring
Affordable Housing Rental Subsidy Program contract with Housing Collaborative for
an annual reimbursement over a 20-year period in an amount not to exceed
Kimmerly Glen Apartments’ annual city property tax bill for 39 new long-term rental
subsidies for households earning 30 percent and below the Area Median Income,
and (C) Authorize the City Manager, or his designee, to negotiate, execute, amend,
and renew contracts as needed to complete these transactions.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Anderson, Mazuera Arias, Driggs, Graham, Johnson,
Mayo, Mitchell, Owens, and Watlington

NAYS: Councilmember Mayfield

*hhhk k%%
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ITEM NO. 16: THE RESERVE AT WATERFORD LAKE NATURALLY OCCURRING
AFFORDABLE HOUSING PRESERVATION AND RENTAL SUBSIDY SUPPORT

Motion was made by Councilmember Driggs, seconded by Councilmember Owens,
and carried unanimously to (A) Approve a $3,250,000 Housing Trust Fund allocation
to Waterford NOAH, LLC, and affiliate of Ascent Housing, LLC, for the acquisition
and rehabilitation of The Reserve at Waterford Lake, (B) Approve a Naturally
Occurring Affordable Housing Rental Subsidy Program contract with Housing
Collaborative for an annual reimbursement over a 20-year period in an amount not to
exceed The Reserve at Waterford Lake’s annual city property tax bill for 21 new
long-term rental subsidies for households earning 30 percent and below the Area
Median Income, and (C) Authorize the City Manager, or his designee, to negotiate,
execute, amend, and renew contracts as needed to complete these transactions.

*khkkk k%

ITEM NO. 17: EASTLAND YARDS MASTER DEVELOPMENT AGREEMENT
AMENDMENT

Motion was made by Councilmember Mazuera Arias, and seconded by
Councilmember Mitchell to (A) Authorize the City Manager, or his designee, to
negotiate and execute a contract amendment to the Master Development Agreement
with C4 Development, LLC (a Crosland Southeast Affiliate) to amend terms
associated with the purchase price, transaction process, and schedule outlined in the
conveyance of options to C4 Development, LLC for the purchase of certain portions
of real property (hereinafter “Private Development Parcels”) defined in the Master
Development Agreement and located along Central Avenue between North Sharon
Amity Road and Wilora Lake Road, commonly known as the Eastland Yards, (B)
Authorize the City Manager, or his designee, to amend the contract consistent with
the purpose for which the contract and this amendment were approved, and (C)
Adopt a resolution amending the Master Development Agreement with C4
Development, LLC.

Councilmember Mazuera Arias said | would like to ask some questions about the
agreement just to have it on the public record. Is there somebody on staff that can
answer? Thank you, Todd, thanks for being here. | had some questions on, if | could
find all my notes, but | wanted to really learn about the reasoning behind the extension
for the agreement in layman’s terms so the community can understand.

Todd DeLong, Economic Development said absolutely. So, the market has changed
a little bit on both the residential and the commercial side, and what this does, it allows
us to maintain a competitive position to attract the type of tenants that we’ve really been
trying to attract on that property, particularly from a commercial tenant perspective. We
talked about grocery stores. We talked about other types of assets and amenities for the
community. This was the main driver for this. This helps us maintain that position. By
not extending it, it puts us in a worse position trying to keep that momentum going of
what’s already occurring on the site right now.

Mr. Mazuera Arias said thank you, Todd. | also saw that the current MDA (Master
Development Agreement) language is on or before August 31, 2025, and the amended
term is to extend it by August 31, 2027. Have any parcels in this agreement been sold
between August 31, 2025, and today?

Mr. DeLong said no.
Mr. Mazuera Arias said okay, got it. The other thing is, | saw here that the MDA also
includes several key protections for the City. One of many is excess proceeds provision.

Can you explain what that is?
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Mr. DelLong said so, the excess proceeds provision basically lays out that hypothetically
if we sold a property for $1 and they turned around and sold it for $5, then $4 would
come back to the City and could be reinvested into the property, and that was part of
the original conversation in the agreement as you mentioned, and that maintains and
that remains into the agreement.

Mr. Mazuera Arias said so any excess profit that is made in the sale if the parcels in this
agreement will come back to the City to determine how to use it in this redevelopment
specifically?

Mr. DeLong said that’s correct.

Mr. Mazuera Arias said perfect. Then, could | understand, is there a hard deadline on
this project? So, one of the biggest concerns that the community brings up, and that I've
spoken to Mr. Sittema, is making sure that this has a timely delivery for the community,
and so | want to understand that we are actually delivering, right?

Mr. DelLong said we're actually ahead of schedule on the takedown of properties, based
on what they have to do that’s outlined in the agreement. With the hard deadline, if
they’re going to acquire all the properties, the options run out effectively December of
2030.

Mr. Mazuera Arias said December of 20307?
Mr. DelLong said yes.
Mr. Mazuera Arias said okay, thank you.

Councilmember Mayfield said Mr. DelLong, just for clarification, if we're considering
this extension, and you just mentioned that the market is soft, are we looking at the data
based on Council’s approval of projects within the last two years that may be impacting
the ability to identify a diverse retail opportunity? So, mainly, we have approved a
number of housing projects, and those housing projects are within a certain income
range. Yet, at the same time, corporate community says that they don’t make certain
investments because of the rooftops, i.e., what the salaries are in certain areas, but
simultaneously, Council has approved a number of Housing Trust Fund related projects
in the immediate area. So, what is the plan if we were to extend this, or has a plan
actually been identified to ensure we’re not having this conversation again in two years
of an extension when some of the projects that have been proposed are also associated
to supporters of this particular project? Because it seems like we're doing contradictory
investment. So, | want to make sure we don’t keep kicking this down the road and the
community not see that 10-minute neighborhood that we promote in other parts of the
City.

Mr. DelLong said absolutely. | would say that when we started this project, we always
anticipated the commercial elements to be last, because they would be following the
rooftops and following the sports campus. Unfortunately, the sports campus has lagged
a little bit from when we initiated the Master Development Agreement with the
developer, and then the single-family and the housing piece that is directly behind the
multi or the mixed-use development, that’s also lagged down just because of softening
of the market and interest rates. Once those pick back up, we fully expect the additional
retail interest to actually come back into the picture and it be a little bit more active in
that front. Like you said, we’ve always thought once that actually happens, then you're
starting and able to attract those types of tenants a lot better and a lot easier.

Ms. Mayfield said so, what we’re also seeing across the nation is a change in retail and
in buildings for retail space. All across, we're seeing a certain type of retail leave,
whether it's malls or other things. For me to comfortably consider this extension and feel
comfortable that future Council is not going to be having the same conversation, | think
it will be helpful for the team to look at diversifying what they’re looking at as retail,
because big box isn’t the answer anymore. We're seeing the impact of that, but you also
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mentioned rooftops were going to come first. We capped our rooftops to a certain
extent, and then I’'m concerned that the conversation is going to be, well, because of
these rooftops now we can’t get X, but staff brought before us recommendations for
rooftops that stayed in this particular area without having a clear conversation of, this is
the diversity of rooftops that we need in order to lure a higher end type of product. So,
we’ll have the sports, we’ll have that, but if we don’t have these other amenities, this
long-term investment, I'm concerned, is going to cause a challenge. So, it will be helpful
for me if we have some additional clear language and expectations if we’re going to be
expanding, so that future Council is not having this conversation again in two years.

Mr. DelLong said absolutely, and | would just add onto that front. | think with the Master
Development Agreement, we actually worked really well with the developer of
understanding of kind of laying out what those uses are, because we do have
restrictions on square footages, types of uses, but we don’t overly restrict on it has to be
a box, or it has to be this. So, | think given the experiences we’ve had with the
developer to this point, | think we’'ve all understood that flexibility is key here, and
understanding how to be dynamic to those changing and shifting retail demands, and
that we can work well to kind of make sure we are mitigating some of the challenges
you might be talking about just to how retail evolves over time.

Ms. Mayfield said as long as that flexibility doesn’t turn into a five, 10-year conversation.
Mr. DelLong said absolutely.

Councilmember Driggs said I'd just like to thank Mr. Sittema for all the good things
he’s bringing to Eastland, and also for sitting through this meeting tonight.

Councilmember Ajmera said | just wanted to give a shoutout to Carolyn Millen. She
sits through almost all of our Council meetings and she’s a fierce advocate for Charlotte
East Side. Thank you, Carolyn. Also, Greg Asciutto, thank you, as well as Crosland
Southeast for your investment in East Charlotte. Thank you.

The vote was taken on the motion and recorded as unanimous.

The resolution is recorded in full in Resolution Book 56, at Page(s) 492-493.
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ITEM NO. 18: GROUND LEASE OF CITY-OWNED PROPERTY ON CENTRAL
AVENUE TO CSA/SE LLC

Motion was made by Councilmember Mazuera Arias, seconded by Councilmember
Mitchell, and carried unanimously to (A) Adopt a resolution approving the ground
lease of 17.72 acres of city-owned property on the Eastside Parcel of Eastland Yards
on Central Avenue (portions of parcel identification numbers 103-041-99 and 103-
041-08) to CSA/SE LLC, and (B) Authorize the City Manager, or his designee, to
negotiate and execute all documents necessary to complete the lease of the
property.

The resolution is recorded in full in Resolution Book 56, at Page(s) 494-495.
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ITEM NO. 19: GROUND LEASE OF CITY-OWNED PROPERTY ON CENTRAL
AVENUE TO SPORTS GLOBAL, LLC

Motion was made by Councilmember Mazuera Arias, seconded by Councilmember
Mayfield, and carried unanimously to (A) Adopt a resolution approving the ground lease
of 8.14 acres of city-owned property on the Eastside Parcel of Eastland Yards on
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Central Avenue (portions of parcel identification numbers 103-041-99 and 103-041-08)
to Sports Global, LLC, and (B) Authorize the City Manager, or his designee, to negotiate
and execute all documents necessary to complete the lease of the property.

The resolution is recorded in full in Resolution Book 56, at Page(s) 496-497.
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ITEM NO. 20: MAYOR AND COUNCIL TOPICS

Councilmember Ajmera said before we close tonight, | just wanted to briefly reflect on
yesterday’s Memorial Day observance. As an immigrant and as an American, | never
take the sacrifices that were made by brave men and women lightly. The opportunity to
live in a democracy, to speak freely, to serve our community, and to raise my family in
this country is a privilege, built on the courage of generations who answered the call to
serve. So, to our Veterans, military members, and Gold Star Families here in Charlotte,
we thank you, we honor you, and we will never forget your service. Thank you.

Councilmember Watlington said | have two things. The first thing is, Councilmember
Ajmera already spoke to one. | am wearing my poppy today for Memorial Day. Many of
ya’ll know I’'m an Army brat, both of my parents are U.S. Army retired. So, | obviously
grew up in a military town, and | remember sitting in ninth-grade geography class when
we had TVs rolled in, and they told us that the first tower had been hit. So, as you can
imagine.

Councilmember Anderson said take your time.

Ms. Watlington said as you can imagine [inaudible], and | remember friends who got the
call that their soldier who went down [inaudible] wasn’'t coming back. So, we remember,
we remember.

The second item I'd like to talk about is the land use in transportation integrated model
that we’ve been discussing for some time now that was part of operationalizing the
resolution that we worked on for the I-77 conversation, and we found that coming out of
that, there was a great need to update our data analytics in our model to be able to
keep up with the changing demands of our City. So, with that, firstly, thank you to the
Council members who supported moving that forward through our straw vote process. It
will be coming back before you next week as | shared, the SOW (Statement of Work) is
$266,000, and that covers the first three phases of the work, which | shared via email
with you all a few weeks ago. We did have a chance to meet with the modelers, the C-
DOT (Charlotte Department of Transportation), and the UNCC and Urban Institute
Engineers today, so thank you to DCM (Deputy City Manager) Babson, as well as her
staff, for supporting that work. That being said, we were hoping to cover, as many of
you have heard a few times, that we were going to bring that back to committee. As |
understand it, the committee meeting agenda is now full. So, what | would like to do is
offer an opportunity, and Mr. Manager | would ask for staff support to execute three by
fours later on in the week, so that we can review the SOW with those Council members
that are interested, because | would really like to share with you the details around that
as input into the budget vote.

Councilmember Mayo said yes, I'd love to echo the sentiments of my colleagues. |
think this weekend is hard for a lot of people with family members who have served. |
don’t speak a lot about it, but my brother was in the Army and has some lasting impacts
as a result of his time. So, very grateful for the service of all our service members,
including family members as well. Unfortunately, | wasn’t able to go to the Pawtucket
meeting, which was held today, so very excited to hear more from our staff how that
went and community members. So, very excited to hear about how different areas of
District Three are really doing the work to make sure they’re organized so that they can
really have an impact on how their community is being developed. So, more to come
from that meeting as well.
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Ms. Anderson said thank you. Of course, | too recognize Memorial Day and all the
sacrifices that so many Americans make, and in particular their families who they leave
behind for service, and then have to help them deal with it when they come back with
lasting impacts. So, thank you for all that serve. Madam Mayor, | wanted to bring up a
topic that has come up in the Safety Committee a couple of times, and I'd like to
highlight a need for a policy referral that’s related to certain emerging land uses creating
public safety and quality-of-life challenges across Charlotte, in particular vape shops
and gaming arcades. Many Council members have expressed interest in this concerned
area, and most recently in our May 11, 2026, Safety Committee. This referral could help
us suss out the legislative landscape, so we have a clear understanding of our local
authority to better regulate these types of establishments, as well as any opportunities
to enhance our enforcement collaboration with the state and federal law enforcement
partners if applicable. So, if we could get a referral for this particular issue, and | am
recommending, and | look to Mr. Driggs, but he’s a part of the Safety Committee, |
believe it belongs in the TPD (Transportation, Planning and Development) Committee,
as it relates to land use. If we can get a referral before our July 2026 recess, then that
will give staff a chance to initiate the work this summer, and we can start discussions on
the TPD Committee perhaps in August 2026 or September 2026, so just getting ahead
of the recess so that staff has that opportunity to have a leg up.

Councilmember Driggs said | can support that.

Mayor Lyles said so, let's see. | would like to do one thing. | think Ms. Anderson and |
ended up in someone else’s party and it was a very nice party and did very well and all
of that, but at the time that we were driving, or at least where | was driving down, we
were down close to Ballantyne, a little bit further, and there was nothing except big
motorcycles, people coming around and they covered the entire block of where people
were driving. So, these are the kinds of things that | think you recognize that this is
small, but it was scary, because they were all up in the air and all of that, but it was
really an eye opener. So, | pulled in and there was a park there, and | thought, well who
would go to this park if this is what people are driving and how they’re trying to work? |
did talk to Rusty, who said that they have a program where they actually take the
motorcycles back to the parents, and then there’s a significant fee if these kinds of
things are taking place. So, | agree, | think we need to do more of that to be addressing
those things. | don’t think it’s just noise, it is absolutely just kind of like a free for all.

Ms. Anderson said | agree with you, Madam Mayor. | think you’re talking about quality-
of-life challenges that we face in the City, and noise is certainly one, but also indeed
vape shops and gaming arcades are one as we have discussed as Council many, many
times. So, thank you, Madam Mayor, for that consideration.

Mayor Lyles said | think we ought to make a list of like where are these places going to
be and how do make sure that we’re going to do something about them.

Councilmember Mitchell said so, Mayor and Council, thank you. First of all, | want to
give a special shout out to Charlotte Crown. They had their season opener on May 21,
2026, and tremendous representation from the City Council. We had Councilmember
Anderson, Councilmember Owens, Councilmember Mayfield, Councilmember Johnson,
J.D., and myself. | think we had six, and even though we came in on the short end, |
agree with you, Councilmember J.D., we need to check into the officiating, it was not in
our favor. Secondly, just for the citizens out there, there’s a save the date for my next
town hall meeting, it'll be Saturday, June 27, 2026, here at the Government Center, and
so that’'s Saturday, June 27, 2026. Go ahead and mark your calendar, save the date,
from 11:00 a.m. to 2:30 p.m., will be my next town hall meeting.

Councilmember Owens said so, | really greatly abbreviated the comments that | was
going to make tonight, because this has been a long night, but I'm asking my colleagues
for each of you, particularly obviously I’'m speaking to the ones, and I'm very pleased
that we’'ve now expanded this to external and not just internal candidates for Mayoral
succession. I’'m asking you to put the campaign aside and to run in 2027, not to start
running right now, and | ask that because | think that the job that you have right now
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really requires that, and | want us to be open to choosing the best person for this
moment, and not necessarily the safest choice. | appreciate, because I'm not running,
that I've got that great privilege of doing that, but | really am hopeful that we’ll come
together to choose a person who will steady this Council, steady us and not divide us,
and who can lead without ego. So, yes, | want to put that out into the room. | have
nothing but mad respect for all of you who are running, but the number of constituents
that I've heard from who are very concerned about what the internal process is going to
do to further erode some of our relationships, | just really hope that we’re going to be
able to rise to the occasion. So, | thank all of you for that.

Councilmember Graham said Happy Memorial Day, great weekend.
Mayor Lyles said Mr. Driggs, I've got the picture of that little baby, so cute.

Mr. Driggs said so, as | believe the lone Veteran at the dais, | appreciate the recognition
of Memorial Day. | want to stress the fact, Memorial Day is the day that we honor those
who made the ultimate sacrifice. On Veteran’s Day, we also recognize the serving, and
some of those were people that | was in ROTC (Reserve Officers’ Training Corps) with
in college. So, it's kind of personal for me, and we should take every opportunity to
understand that the kind of experience we had tonight is possible because of this
country in which we live and the protection that that country has.

| also wanted to note quickly that David Howard, the Chair of MPTA, has agreed to
come and speak to us at TPD on June 1, 2026. So, those who might want to hear from
him directly, because that wish was expressed, and one of the things we will talk about
is what kind of ongoing engagement we should have with that board. So, what his
thoughts are/ They’re very willing. They said, “Yeah, we're happy to come and talk to
you,” and we’ll just figure out how that works, and we’ll talk about that with him that day.
Thank you.

Councilmember Mayfield said I'm going to do a two-part, because my colleague didn’t
get to it when we started with her, so I'm going to announce that Councilmember Dr.
Watlington is having her town hall on Thursday evening at 6:00 p.m. at the Ella B.
Scarborough Community Resource Center, which is located at 430 Stitt Road. Again,
that is Thursday, May 28, 2026, at 6:00 p.m., Dr. Watlington will be having her next
town hall.

| also want to give an update and congratulate the winners. Last Tuesday through
Thursday, City of Charlotte hosted the Innovative Housing Summit. It was a first. My
colleagues, both Councilmember Owens as well as Councilmember Mayo, made their
way through, as well as the Mayor, but ultimately, we had | think it was like 300
individuals that were in our city from all over the nation. A number of tours were
coordinated. Universities from across the nation applied with ideas of housing. So, |
want to congratulate the 10 winners, one being a partnership with NC State and UNC
Chapel Hill, one being Clemson College of Architectural Art and Construction, Georgia
Tech, Harvard, University of Houston, King University, the Michael Graves College, of
course UNC Charlotte, University of Texas, Virginia Tech, and Washington State. They
all submitted anywhere from two to three different designs. When this was all said and
done, thanks to Council’s support, Council identified a partnership with Habitat for
Humanity, and identified 10 lots. Those 10 lots are where these houses are going to be.
So, think of HGTYV, if they did it right. So, instead of creating a challenge with million-
dollar homes, this is a challenge of innovative smart homes that are actually going to be
affordable for our community, and it will be 10 Habitat for Humanity families with the
goal of us being able to replicate this across the City, and there were some very
innovative ideas. Our own Mr. Warren Wooten, who was at the very beginning of this,
and | think really is who helped to identify them even looking at Charlotte for the first of
this, but also panelists for the conversations. | have already received calls from some of
our partners across the nation about the summit as well as National League of Cities.
City Council has reached out, and | will be on a panel at the Summit Conference
discussing, not only the Innovation Summit, but also the work that we’re doing. So, |
wanted to give a huge congratulations, not only to Council for being forward thinking,
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because we put money aside in 2024 when myself, Councilmember Driggs, and Dr.
Watlington looked at how to allocate funds in the Housing Trust Fund in preparation of
this innovative challenge.

So, we should be seeing something come out of the ground, but | definitely want to give
a big round of applause to our City staff, specifically our Housing and Neighborhood
Services staff. Rebecca, you're still in that, because we haven’'t completely let you go,
because you started over there, but to Rebecca and Warren, to Jessica, and to the
entire team that we have connected to Housing and Neighborhood Services. This was a
major win for the City of Charlotte and it's a major win for our community. So, you’re
going to see some amazing houses coming out of the ground by the end of 2027, early
2028, and just to be in the room with all these young creatives, and these are college
students that are ready to take on the world. So, it was exciting, and | want to also again
thank my colleagues for supporting this in advance.

Councilmember Mazuera Arias said | want to first start out by talking about the last
two agenda items we voted on, which were the sports complex that’s going to be on
Eastland Yards. | really want to congratulate and give the well-deserving thanks and
congratulations to the community that made this happen. As you all know, the previous
Council, | wasn’t here, but it was contentious to make sure that the community got part
of what they wanted here. So, | want to thank Robert Cantey, Robert Bolton, Carlenia
Ivory-Cantey, Jordan Lopez, and two east siders who are currently here, Greg Asciutto
and Carolyn Millen, for all the work they’ve done for Eastland Yards. So, thank you so
much, | appreciate it.

Earlier this evening we held a public hearing on the proposed data center moratorium,
and | want to thank every resident who showed up, because those decisions shape the
future of our land, our water, and our energy systems. So, as we continue to discuss
and consider a 150-day moratorium, we must be honest about what's at stake and what
responsible policy requires. Contrary to what was shared earlier tonight, | don’t think this
is a stop to growth. | think it is a moment to reflect and pause and to really dig in and do
some research about what a moratorium allows for better and smart growth and
development to happen in our communities. | also think there’s research happening,
whether its microgrids, virtual power plants, Al-driven efficiencies. That is encouraging,
but we need standards, because without standards we are putting the lives of our
residents at risk.

| also wanted to speak about traffic safety. Many of you know | was recently in a crash,
but I'm grateful to be here; | was T-boned pretty badly. The experience only deepened
what I've heard from families across Charlotte who | have visited, with Shannon Binns
from Sustain Charlotte, folks who have lost loved ones, and folks who have been
paralyzed to preventable traffic violence. These are not accidents. These are crashes,
and | also think these are policy failures, and | think we must stop building for speed,
and start building for the people of our city. | want to thank Deputy City Manager,
Monica Allen and her team for beginning to work to improve the Vision Zero dashboard,
because data transparency saves lives. So, thank you, Monica, for starting that
conversation.

| also wanted to highlight something really cool that we received in our Council packets
last week, which is our new neighborhood directory tool and the stay connected
engagement approach. These tools will help residents find their neighborhood
organizations, connect with community leaders, and access City resources more easily.
So, thank you to Director Stewart and former Director Hefner, and the entire Housing
and Neighborhood Services team for their leadership on this, and making sure that our
residents are connected.

Then, lastly, | want to really talk about District Five. Last week, Axios Charlotte recently
highlighted what residents have known for years, is that East Charlotte isn’t receiving its
fair share of redevelopment, amenities or investment. Disequity is really showing up in
our community with the lack of grocery stores and the absence of amenities, and the
overconcentration of nuisance businesses, like illegal arcades and vape shops in
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vulnerable corridors. So, | want to thank Public Safety Chair, Councilmember Anderson
for doing that policy referral, because East Charlotte is over inundated with vape shops
and illegal gaming arcades. In the same breath, | also want to thank CMPD (Charlotte-
Mecklenburg Police Department) for their recent enforcement action, shutting down an
illegal arcade in East Charlotte in District Five. | think Councilmember Anderson knows
this, because of the referral she made, enforcement alone is not strategy. | think we
need to also tie it in with investment, and the work continues as we strive for an East
Charlotte District Five where we don’t only live, but we live, work, play.

So, all of this I'm saying from traffic safety to environmental stewardship to transparent
data and equitable development. It's about building a Charlotte where prosperity is
shared and not hoarded by certain areas, a Charlotte where policy reflects the lived
reality of the people we serve, and a Charlotte that refuses to accept good enough
when our residents deserve excellent service. So, that is the work. | am grateful and
honored to do the work with all of you on this dais, despite some disagreements. I'm
learning from all of you, so | thank you all for that, and | intend to keep pushing us
towards it.

Councilmember Johnson said thank you, Madam Mayor. I'd also like to honor the
lives that were lost, as we recognize them this past Memorial Day. My husband actually
lost his grandfather in World War Il, so we have the purple heart, so that is important.

The historic |-77 vote on May 11, 2026, showed the power of simply enabling your
Council to publically discuss an issue. That single discussion shifted the entire direction
of a major decision impacting our community, and it reinforces something that I've been
saying for years. Council must have the ability to govern in real time and respond to the
voices of the people whom we represent. It currently takes six Council members, a full
majority, just to add an item to the agenda for discussion, not to pass it, not to approve
policy, simply to discuss it publically. This chamber was full of individuals asking us to
discuss an issue. If a majority had not been required in the past, we would’ve been able
to discuss that item to improve the quality of life for our residents. Meanwhile, both the
Mecklenburg County Commissioners and the CMS (Charlotte Mecklenburg Schools)
School Board only require three members to place an item on the agenda, even though
their majority is five. That should make all of us pause and think. Consequently, |
believe the threshold to add an item to the agenda should be lowered to four Council
members while keeping the six-vote majority. Discussion is not dangerous, silence is.

On May 7, 2026, our Mayor announced her resignation. Most, if not all, Council
members learned about it through the media, and today, 19 days later, is the first time
Council is discussing this matter, not just pubically, it's the very first time. Nineteen days
in a city the size of Charlotte during a major leadership transition, that should concern
every resident regardless of political perspective. | asked for a meeting on May 7, 2026.
Councilmember Anderson also previously asked. This is a leadership issue, which | first
mentioned in 2021. It was referred to committee, but according to our clerk and our
minutes, it never came back before Council for a discussion. I've asked about it at least
twice, once on November 24, 2025, and once on May 27, 2025. That's why I'm asking
for a transparent referral tracking system, or dashboard, where referrals are numbered
and specifically tracked from the beginning to end. I've previously discussed this idea
with ACM (Assistant City Manager) Alyson Craig, a month or so ago.

| also believe that Council should discuss the requirement for a unanimous vote in order
to add an item to the agenda the night of the meeting. Why should one person be able
to stop a public discussion? Can we consider a two-thirds vote? The Mayor and Marcus
set the agenda, neither of whom vote. No single individual should have more influence
than five elected Council members combined, especially now as we are selecting an
Interim Mayor who may or may not have experience. Council must preserve its ability to
deliberate, discuss, and lead independently on behalf of the people. Dr. Martin Luther
King Jr. spoke of the fierce urgency of now. | feel that deeply in this moment. The
people elected 11 of us to lead the City forward, to have the hard conversations openly,
and to act when necessary. Tonight, | am asking that these actions be added to a future
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Council meeting agenda. If a vote is required by the Manager to move this forward, then
| would like to make that motion now.

Motion was made by Councilmember Johnson, and seconded by Councilmember
Mayfield, to move forward a vote to lower the threshold of Councilmembers to add an
item to the agenda to four Council members.

Ms. Watlington said are we voting tonight?

Mayor Lyles said we have a motion and a second.

Ms. Watlington said and is the motion to vote or is the motion to reduce to four?

Ms. Ajmera said motion to put it on the agenda.

Ms. Johnson said well, we can’t put it on the agenda tonight. | know we won’t have
unanimous consent. So, my motion is to put it on a future agenda, the next Business
meeting.

The vote was taken on the motion and recorded as unanimous.

*khkkk k%

ADJOURNMENT

Motion was made by Councilmember Watlington, seconded by Councilmember
Ajmera, and carried unanimously to adjourn the meeting.

The meeting adjourned at 9:59 p.m.

Billie Tyn&s, Depuiy City Clerk

Length of Meeting: 4 Hours, 36 Minutes
Minutes completed: July 1, 2026
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