e CITY OF
227 CHARLOTTE

CITY MANAGER’S OFFICE
MEMORANDUM

November 8, 2021

TO: Mayor and City Council

FROM: Marcus D. Jones, City Manager

SUBIJECT: City Manager 30 Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

November 8 City Council Business Meeting
e Centene Project Update
e Proposed 2022 Federal and State Legislative Agendas
e  Charlotte Future 2040 — Policy Map Update
e Closed Session (as necessary)

November 15 City Council Zoning Meeting

November 22 City Council Business Meeting with Public Forum
e COVID 19 Update
e  Mayor’s Racial Equity Initiative Report
e Proposed 2022 City Council Meeting Schedule
e Closed Session (as necessary)

December 6 City Council Strategy Session
e Charlotte Future 2040 — Unified Development Ordinance Update
e  Council Committee Report Outs
e Closed Session (as necessary)

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director



