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Budget Outlook Sections

FY 2021 General Fund Year-End Budget Performance

Preliminary FY 2023 General Fund Budget Outlook 

Capital Investment Plan (CIP) Outlook
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The City of Charlotte is Financially Resilient

Structurally-Balanced Budget

Fully-Funded Reserves

Maintaining Capital Affordability

FY 2021 Year-End 
General Fund Budget 

Performance
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FY 2021 General Fund Produced Both 
a Revenue and Expenditure Surplus

Revenues
+$12.3M

Expenses
+$2.4M

($5.1M)

($2.6M)

+$14.7M

+$7.0M

Restricted by State Statute for pending 
obligations and revenues

Covers growth in 16% reserve

Available for one-time programming in next Budget

Preliminary FY 2023 
General Fund Budget 

Outlook
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Current FY 2023 General Fund Outlook is 
Similar to Prior Years

Sales Tax Growth
$11.0M

Property Tax Growth
$8.3M

$7.6 Million Budget Challenge

All Other Revenue Growth
$4.9M

Revenues Expenses

Annualize FY 2022 Actions
$4.9M

Contractual / Inflationary Increases
$4.9M

Revenues

Typical Salary Increase
$12.1M

Benefits Growth
$9.9M

City Services 
and Operations

$24.2 
Million of 
Projected 

New 
Revenue

$31.8 Million 
of Projected 

New 
Expenses

The Current Budget Outlook is Stable
Additional considerations beyond the budget challenge
• Analyzing and evaluation of shift differential 
• Recruitment and retention considerations for trades/skilled hourly 

employees

Strategy and Budget will work with departments to:
• Evaluate and assess current programs and services 
• Seek out efficiencies, including through centralization and technology

Although early in budget development, the current 
General Fund Budget Outlook is currently stable 
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Capital Investment Plan 
(CIP) Outlook

Our Steady State Bond Capacity 
Remains Supported
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FY 2023 – 2027
Capital Investment Plan

Adopted plan for 2022, 2024, 2026, and 
2028 GO Bonds in FY 2022

Plan based on City Council priorities 
and community input 

No significant adjustments anticipated 
in Proposal other than cost refinements

Questions?
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