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The City of Charlotte is Financially Resilient
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% ; Structurally-Balanced Budget

Fully-Funded Reserves

Maintaining Capital Affordability
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FY 2021 Year-End

General Fund Budget
Performance




FY 2021 General Fund Produced Both
a Revenue and Expenditure Surplus

REUDNES Expenses
+$12.3M +$2.4M

%@%

($5.1M)

Covers growth in 16% reserve

()

] Restricted by State Statute for pending

($2.6M) obligations and revenues

Available for one-time programming in next Budget
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Preliminary FY 2023
General Fund Budget

Ouvutlook




Current FY 2023 General Fund Ouvutlook is
Similar to Prior Years

$7.6 Million Budget Challenge
Typical Salary Increase N
$12.1M

City Services
and Operations

. $31.8 Million
M:$2'4.2 of Projected
illion of ~  New
Projected Expenses
New
Revenue | 3
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The Current Budget Outlook is Stable
Additional considerations beyond the budget challenge
* Analyzing and evaluation of shift differential
* Recruitment and retention considerations for trades/skilled hourly
employees
Strategy and Budget will work with departments to:
* Evaluate and assess current programs and services
 Seek out efficiencies, including through centralization and technology
Although early in budget development, the current
General Fund Budget Outlook is currently stable
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Capital Investment Plan

(CIP) Outlook
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Our Steady State Bond Capacity
Remains Supported
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FY 202 3 202 7 2GS iome General CIP
— " %
General Obligation Bond Summary
C ° The FY 2022 - 2026 Capital Investment Plan includes two band referendums, one in FY 2023 (November 2022) and one in FY 2025
a p I q n V e S m e n q n (November 2034 T peoming e ea, P 2053 doc ot hav o eercndun. Froecs pland o G relerendum e
processes. Additional planned bond referendums in FY 2027 and FY 2029 are shown in the table below to illustrate how projects from.

e Advanced Planning Program align with bond capacity.

2024 Bond
FY 2025

PROJECTS FUNDED WITH GENERAL OBLIGATION BONDS (Require Voter Approval)
$11,000000 | | 526000000 | | $13000000 | | 326000000 | | $76000.000
£8500000 | | 38700000 - - st

550000000 | | 550,000,000 | | ¥50,000000 | | $5000000 | | 5200000000

5 0 - - 000

$4000000 | | $4000000 | | 54000000 | | 516000000

‘and Pedestrian Safety 550000000 | | 520000000 | | $17.000000 | | s20000000 | | 5107000000

2026 Bond | | 2028 Bond
¥y 2027 Y2029

Adopted plan for 2022, 2024, 2026, and
2028 GO Bonds in FY 2022

Promate Public/Private Partoerships

tyne Reimagtned Infrastructure

Support Balla

Create and Preserve Aflordable Housing

Invest in Corridors of Opportunity £10.000.000

Enhance Transportation Safety [Vision Zero)

Plan based on City Council priorities

and Communliy Input Mitigate Congestion 10000000 | | 510000000 | | 5000000 | s$5000000 | | s30000000
Connect Bicycle Facilities $8,000,000 38,000,000 58000000 | | $8,000000 | | $32,000000

Resurface Streets $8.000.000 $8,000.000 $8.000,000 $8.000.000 32,000,000

Construct lmprovements with Bonus Allocation Funding 56,000,000 - - $6,000,000

o — catouso || sssaros | T RN | cscuaso

N * 'f’ 1. d M 1. 1. 1.’ * 1. d Upgrade Traffic Control Devices: $4.500,000 55,000,000 $5,000,000 $5,000000 | | 519500000
O signircant agjustments anricipare e g et e susoaseo || semomo | [RESRRH (BRI | ::cocasc0

) 1] Construct Road #1 from Advanced Planning Program - 520,000,000 $50,000,000 - $70,000,000
in Proposal other than cost refinements O —— e | —
Construct Inte rsection 82 from Advanced Planning Program S $8000000 | | $12000000 | | 20000000

Total




