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By:
Consent Items
28. 15-15985 Public Auction for Disposal | To provide additional clarifications for the vehicle
of Surplus Equipment replacements: On an annual basis Fleet Management
works with user departments to replace vehicles and
Pull for Comment: - Not convinced that the equipment based on four criteria:
City is maximizing “useful life” of its rolling * age,
vehicle fleet. - Decommission threshold * mileage,
appears too liberal for some vehicle types, e maintenance costs, and
i.e. heavy-duty trucks, F-150s. - Many e condition of body and mechanical components.
vehicles with mileage under 100K miles In some instances, even with lower mileage, the
appear to be churned for age, being wrecked | projections show that it would cost less to sale and
etc. - Serious consideration should be given replace the vehicle than to repair and maintain it.
to 150K minimum regardless of vehicle age
unless wreck result in total loss. - In-house It is also important to note that due to timing the report
vehicle maintenance facility should support attached to the RCA covers all potential vehicles based
and justify higher mileage before on standard criteria. Additional reviews are conducted
decommission. to finalize the auction items. Please see attached
examples from tonight’s surplus listing.
EQUIP.# | YEA MAKE MODEL DESCRIPTIO Meter | comments
R N Reading
PDA463 | 2011 FORD CROWN FULL SIZE 9,768 | Charlotte Vehicle Operations Center training vehicle that
VICTORIA SEDAN has a lot of body damage
PDA336 | 2014 | CHEVROLET CAPRICE FULL SIZE 49,651 | Wreck
SEDAN
TSA058 | 2006 FORD ESCAPE COMPACT 72,751 | Older vehicle that was replaced
HYBRID SUV HYBRID with an Electric Vehicle
TPAO027 | 2008 FORD EXPLORER MID SIZE 80,898 | Taken out of service do to costly repairs
SUV
SMU306 | 2008 FORD F-150 EXT PICKUP 81,832 | Pulled into report for review but, still in service not being
TRUCK auctioned at this time
PDA955 | 2014 | CHEVROLET CAPRICE FULL SIZE 82,700 | Needs engine replaced
SEDAN
SMU311 | 2010 FORD F-150 C/C PICKUP 92,987 | Pulled into report for review but, still in service not being
TRUCK auctioned at this time
PDAO65 | 2014 | CHEVROLET CAPRICE FULL SIZE 95,594 | Wreck
SEDAN
SMU100 | 2010 FORD F-150 C/C PICKUP 95,917 | Pulled into report for review but still in service not being
TRUCK auctioned at this time
TPU102 | 2010 FORD F-150 PICKUP 96,480 | Pulled into report for review but, still in service not being
TRUCK auctioned at this time
PDA417 | 2010 FORD CROWN FULL SIZE 96,636 | Taken out of service due to costly repairs
VICTORIA SEDAN




