v CITY OF
2 CHARLOTTE
CITY MANAGER’S OFFICE
MEMORANDUM

August 23, 2021

TO: Mayor and City Council

FROM: Marcus D. Jones, City Manager

SUBJECT: City Manager 30 Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

August 23 City Council Action Review, Public Forum, and Business Meeting

COVID-19 Response Update

Report of the Charlotte Future 2040 Comprehensive Plan Process
Unified Development Ordinance Advisory Committee Update
Closed Session (as necessary)

September 7 Strategy Session

American Rescue Plan Act Update
CONNECT Beyond Update

Exotic Animals Ordinance Review
Council Committee Report Outs
Closed Session (as necessary)

September 13 City Council Business Meeting

Charlotte-Mecklenburg 2025 Housing and Homelessness Strategy
Housing Trust Fund Recommendations
Nominations to the:

o Arts and Culture Advisory Board,

o Charlotte Equity Development Commission, and

o Charlotte’s Neighborhood Equity and STablization Commission
Closed Session (as necessary)

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director
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Aug 23 through Sep 22 Events Overview

Please contact your Council Support Representative for additional information on the events below.

Awareness:

August Medic Alert Awareness Month

August Black Business Month

August National Immunization Awareness Month
Sep 6 Labor Day

Sep 11 Patriot Day

Sep 12 Grandparents’ Day

Sep 22 First day of Autumn

Community Events:

Aug 23 Virtual Charlotte Business INClusion Advisory Subcommittee

Sep 6 Planning Commission Work Session

Sep 8 Virtual Charlotte INclusion Advisory Committee Meeting

Sep 14 Special Meeting with Charlotte Business Inclusion Advisory Committee
Sep 15 Charlotte International Cabinet

Virtual Charlotte Regional Transportation Planning Organization (CRPTO)
Sep 20 Virtual Planning Commission Executive Committee Meeting
Sep 21 Planning Committee Meeting

Council Committee Meetings:

Aug 23 Virtual Transportation, Planning & Environment Committee Meeting
Virtual Redistricting Ad-Hoc Committee
Virtual City Council Business Meeting
Aug 24 Virtual Budget & Effective Committee Meeting
Citizens Review Board
Sep 7 Virtual Safe Communities Committee Meeting
Virtual Workforce & Business Development Committee
Virtual City Council Strategy Session
Sept 13 Virtual Domestic Violence Advisory Board Meeting

Virtual City Council Business Meeting

Sep 15 Virtual Great Neighborhoods Committee
Sep 16 Virtual Source of Income Ad Hoc Advisory Committee Meeting
Sep 20 Virtual Intergovernmental Relations Committee Meeting

Virtual City Council Zoning Meeting



