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2021 Report to 
Charlotte City Council

CHARLOTTE CENTER CITY PARTNERS 

We boldly envision and activate 
strategies and actions that will 
assure Charlotte Center City is a 
welcoming and equitable, 
economically vibrant, culturally 
rich, and beloved place for all.
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Commitment to
Diversity, Equity, 
and Inclusion

Service 
Area 
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Service 
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Stakeholder

Public input into 2040 Vision Plan

Priorities of Center City stakeholder groups

Digital communications tools

Primary research, surveys, focus groups

Advisory committees

Board governance of POW & budget

Input

Powering Up
Center City
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Center of

IN THE LAST 10 YEARS, CENTER CITY CREATED 
SPACE FOR…

48,148 new workers 

61 shops & restaurants

1.1 million overnight guests

20,540 new residents

vibrancy

Economic
Development

• Business recruitment and retention

• Research and analysis

• Retail strategy

• Small Business Innovation Fund
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Planning &
Development

• 2040 Center City Vision Plan

• North Tryon Vision Plan 
implementation

• Urban design partnership with private 
sector

Community 
Development

• Neighborhood development

• Placemaking

• Programming & residential support

• Center City Ambassador Program
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Marketing & 
Communications

• Branding and storytelling

• Paid, earned, owned, and experiential 
media strategies

• Neighborhood‐focused campaigns

Programming 
and Events

• Signature Center City events

• Partner with CRVA to grow as a destinat

• Tryon Street vendor program
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Mobility

• Partner with CATS on 2030 Transit Plan

• Charlotte Joy Rides relaunch

• Charlotte Gateway Station partnership

• Rail Trail Pedestrian Bridge

Special Initiatives

• Music Everywhere Initiative

• 2025 Homelessness Strategy

• Real Change initiative with CMPD

• 7th Street Public Market
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CCCP Budget – FY 21 
Revenue

$  5,853,001 FY21 MSD Budget

$     545,176 Sponsors/Reserves/Other

$  3,990,130 CCCP Community Trust

$     716,350 7th Street Public Market

$ 11,104,657      Total Revenue

Expense

$  3,408,542 Personnel

$     482,588 Operations

$     978,257 Programs & Projects

$     608,774 Ambassador Program

$     198,000  Planning & Development

$     372,000 Events

$     245,340 Quarters

$  4,068,316 CCCP Community Trust

$     742,840 7th Street Public Market

$ 11,104,657 Total Expense

MSD 53%

ArtsFest 31%

B‐cycle 5%

7SPM 6%

P&D 1% Spon., Reserves, Other 4%

FY 21 Revenue

ArtsFest 31%

B‐cycle 6%

7SPM 7%

Ops 3%
Ambassador 9%

MarCom 10%

Community Suport & 
Sustain 4%

South End 12%

Programs & Events
7%

Econ Dev 6%

Transportation 2%
P&D 5%

FY 21 Programmatic Expenses

CCCP Budget – FY 22 
Revenue

$  6,245,449 FY21 MSD Budget

$   1,121,363 Sponsors/Reserves/Other

$  2,605,000 CCCP Community Trust

$     659,100 7th Street Public Market

$ 10,630,912      Total Revenue

Expense

$  3,596,642 Personnel

$     481,064 Operations

$     997,892 Programs & Projects

$     811,537 Ambassador Program

$     194,000       Planning & Development

$     567,000 Events

$     249,314 Quarters

$  3,109,315 CCCP Community Trust

$     624,148 7th Street Public Market

$ 10,630,912      Total Expense

MSD 58%

ArtsFest 20%

Joy Rides 5%

7SPM 6%

Spon., Reserves, Other 11%

FY 21 Revenue

ArtsFest 24%

Joy Rides 5%

7SPM 6%

Ops 4%

Ambassador 8%
MarCom 8%

Community Suport & 
Sustain 5%

South End 15%

Programs & Events
11%

Econ Dev 5%

Transportation 3%
P&D 6%

FY 21 Programmatic Expenses
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Thank you!
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