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Preserve Option for 2021 Ballot Referendum

County 
Commission 

Adopts 
Ordinance

Pre-March March - June July - October November - December 

Refine Funding/Projects Listing/Prioritization

County 
Commission 

Directs 
Question to 

be placed on 
the Ballot

Voter 
Campaign

November 
Referendum

Polling/Surveys

NCGA Legislative Process
• Work with Administration 

and NCGA Leadership, 
Committee Chairs, 
Delegation and Members

• Activate support network
• Secure sponsors
• Formal bill drafting
• Bill introduction
• House & Senate 

Committee and Floor 
Actions

• Approval of bill by the  
Governor

Secure Support
• County/Towns
• Private/Not-for-Profit 

Sectors
• Community Groups
• Other stakeholders

Draft Legislation
• New Revenue Source
• Use of Funds
• Carve-outs
• Bonding
• Draft Ballot language

Return to Council

Funding Overview
Kelly Flannery
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Local

Rapid & Bus 
Transit 

Program

Non-Transit 
Program

Federal/StateTransit 
Administration 
(FTA) grants & 
formula funds 

1% Sales 
Tax 

0.30%
County-City-Towns
• Roadway Improvements
• Greenways
• Bikeways
• Pedestrian Ways

$500 Million
Non-transit (Charlotte)

Planned Charlotte Capital Investment
10 years “Steady State” CIP

Roadway

Pedestrian
Bicycle

0.70%
Countywide
• Bus Transit
• Rail Transit

“Carve-out” of non-transit funds:
• County:

• Greenway system 
• City & Towns:

• Roadway improvements
• Bicycle network
• Pedestrian network
• Trails

Countywide Bus & Rail Transit program:
• Improved bus service frequencies on 

22 bus routes countywide
• Red Line CRT (Uptown to North Meck)
• Silver Line LRT (Matthews to Airport)
• Blue Line LRT (Pineville/Ballantyne)
• Gold Line Streetcar (Rosa Parks Transit 

Center to Eastland Transit Center)
• Metro Rapid BRT on I-77 (North Meck)

Project Development Process
Liz Babson
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CIP
Capital Investment 

Program

Steady State
Transportation 

Investment

(+/- $102 Million 
per Bond)

PedestrianBicycleRoadway

TMN Program & Project Development Process

Complete Streets

New Streets

Intersections

Sidewalk ProgramBicycle Program

Vision Zero

Traffic Devices/Signals

Congestion Mitigation

Bridge Program

Street Resurfacing

Advance Planning Examples:
• Eastway/Shamrock (intersection)
• Robinson Church Road (complete streets)
• Bryant Farms Road (new street)

Programs

Projects

M
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New Streets

Intersections

First & Last Mile
Sidewalk 
Program 

Bicycle Priority 
Network

Congestion 
Mitigation

CIP
Capital Investment 

Program

Steady State
Transportation 

Investment

(+/- $102 Million 
per Bond)

TMN
Transformational 
Mobility Network

Accelerate 
Transportation 

Investment

TMN Program & Project Development Process

Complete Streets

New Streets

Intersections

Sidewalk ProgramBicycle Program

Vision Zero

Traffic Devices/Signals

Congestion Mitigation

Bridge Program

Street Resurfacing

Advance Planning Examples:
• Eastway/Shamrock (intersection)
• Robinson Church Road (complete streets)
• Bryant Farms Road (new street)

Programs

Projects

Complete Streets
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PedestrianBicycleRoadway
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CIP
Capital Investment 

Program

Steady State
Transportation 

Investment

(+/- $102 Million 
per Bond)

TMN
Transformational 
Mobility Network

Accelerate 
Transportation 

Investment

TMN Program & Project Development Process

Complete Streets

New Streets

Intersections

Sidewalk ProgramBicycle Program

Vision Zero

Traffic Devices/Signals

Congestion Mitigation

Bridge Program

Street Resurfacing

Advance Planning Examples:
• Eastway/Shamrock (intersection)
• Robinson Church Road (complete streets)
• Bryant Farms Road (new street)
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TMN Program & 
Project 

Development
(February – June 2021)

Outcome:

Initial List of Projects 
(First Phase 3-5 Years) 

Establish process for on-
going Project & 

Program definition and 
prioritization

Council District 
Town Halls

Stakeholder 
Meetings

Community 
Survey – Project 

Prioritization

Refine needs from 
TAP into defined 
projects

Establish Project 
Feasibility

Prioritize for TMN 
Implementation 
(2040 Plan)

Council & Community 
Engagement

Technical Project 
Refinement

Defining Projects & Programs

New Streets

Intersections

Complete Streets

PedestrianBicycleRoadway

First & Last Mile
Sidewalk 
Program 

Bicycle Priority 
Network

Congestion 
Mitigation

Polling Data
Taiwo Jaiyeoba
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Conducted August 17‐24, 2020

N = 501 Registered Voters from 
Gaston, Iredell, Mecklenburg and 
Union Counties

Ages 18+

67% White
25% African American
33% Total People of Color

84% Agree that “having more transportation options is important.”

79% Support “expanding the number of local transportation options.”

75% Say there needs to be “more transportation options like buses and light rail.”

80% Agree “businesses in my community would benefit from new investments that make it safer and more
convenient to walk, bike and ride the bus or light rail.”

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%
43%

12%

Democrat Independent/
Other

Republican

Iredell 
13%

45%

Mecklenburg 61%

Iredell 13%

Union 14% Gaston 13%

*Partisan Makeup of Sample

Four-County Polling Data: August 17-24, 2020

© Anzalone Liszt Grove Research / NRDC Action Fund

N = 400 Registered Voters from non-
Charlotte Mecklenburg County

Ages 18 – 65+

74% White        15% African American
4%   Hispanic     4% Mixed Race                 
2%   Asian/Pacific Islander 
1%   Others

Cornelius
18%

Davidson
10%

Huntersville
38%

Matthews
27%

Mint Hill
0%

Pineville
7%

0%

5%
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35%

Democrat Republican Independent

29%
33%

12%

62% Total favor “increasing funding for local public transportation infrastructure in Mecklenburg County”

56%

50%

Total favor “increasing funding for local public transportation infrastructure in Mecklenburg County” after 
learning further specifics on the potential new taxes and fees.

Total support “increasing county sales tax to fund public transportation infrastructure”

58% Total support “issuing bonds to fund public transportation infrastructure”

Mecklenburg Towns Polling Data: Jan. 23-25, 2021
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