


2020 Annual Strategy Meeting Items

January 2020
City Council Annual 
Strategy Meeting

March 2020
Action Items Report

October 2020
Action Items Update

January 2021
One-Year Action 

Items Update



Categorizing Items

Annual Strategy Meeting Action Items:
30 Items

Committee 
Referral:
6 Items

Potential Future 
Council Action:

10 Items

City Manager 
Implementation:

9 Items

No Further 
Action:
5 Items



One-Year Update: Progress
Committee 

Referrals
Potential Future 
Council Action

City Manager 
Implementation*

Complete/
Significant Progress 6 5 5

In Progress: To be 
Completed Q1 2021 0 0 3

In Progress: Multi-Year 
Project 0 5 0

Note: There is no update on one item. 



Connecting 2020 and 2021
2020 Annual Strategy Meeting: 

Council Input and Direction
2021 Annual Strategy Meeting:

Recommendations, Council Action

Charlotte Moves Task Force

Citizens Advisory Committee 
on Governance

Strategic Employment Plan

Corridors of Opportunity

Develop integrated and multi-
modal mobility network

Evaluate Council Structure and 
Operations

Develop and connect 
pathways for employment

Strategic investment in key 
corridors



Questions?
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