


Overview

⊲Updates on Action Items from the 2020 Annual Strategy 
Meeting
• Budget and Effectiveness

• Safe Communities

• Transportation, Planning, and the Environment

• Great Neighborhoods

• Workforce and Business Development



Budget and 
Effectiveness



Hospitality Revenues Capital Investment Policy 
Objective: develop a policy for City Council consideration to evaluate capital 
investments funded by hospitality revenues to ensure transparency and maximization of 
funding resource

⊲ Ensure the most impactful use of hospitality revenue resources

⊲Policy will:
• Include defined prioritization criteria

• Expand and codify existing financial policies to ensure long-term stability for future investments. 

• Implement reporting and evaluation criteria to improve financial accountability, enhance operational 
effectiveness and promote increased transparency. 

January – City 
Council 
Retreat 
referral

July – B&E 
Committee 
first look

August – B&E 
Committee 
review and 
comments

October –
Anticipated B&E 
Committee 
approval



FY 2020 Action Item Updates

City Council 
Governance

Citizens Advisory 
Committee has been 
meeting since May

Attorney Baker to 
provide update today

Future CIP 
Plans related to 

Public Safety

RCA for land purchase 
for Northwest Division 
approved on May 26 

Hidden Valley infill Fire 
Station and Park South 
Police Station remain 

in advanced planning

Attract and 
Retain Police 

Officers

FY 2021 Budget 
included normal 1.5 

percent salary 
increase plus a step

Additional actions: 

-5% increase for 
Officers at top step

-5% increase for 
Sergeants

-Consolidation of four 
steps into two

Global 
University

City remains open to 
further developing 

regional higher 
education offerings



Safe Communities



Timeline of Violence Prevention Efforts

In 2019, homicide counts in Charlotte 

were at the highest rate since 2006.

City partners with Johns Hopkins 

Center for Government Excellence 

(Gov Ex), and forms a cross-

departmental team to use research 

and data to inform a violence 

reduction strategy.

Team focuses efforts on:

• Evidence based programs from other cities 

• Analyzing CMPD data and other available data

• Reviewing existing violence prevention programs

Health Director Harris provides a Community Violence 

overview to Commissioners defining violence as a 

public health concern and recommends the 

development of a community-wide strategy. 

FALL 2019SUMMER 2019 WINTER 2019

Research, Analytics, Policy Guidance

City-County Strategic Collaboration Begins



Council receives presentation on City and 

GovEx research and a public health 

approach to Violence, including:

- priority areas for violent crime 

- evidence based strategies to address 

violence

Council further discusses a public 
health framework for violence 

reduction at the Annual Strategy 

Session as a priority action

WINTER 2020

Research, Analytics, Policy Guidance

City-County Collaboration

Timeline of Violence Prevention Efforts



Safe Communities 

Committee works on 

Framework to Address 

Violence

SPRING 2020WINTER 2020 CONTD.

Research, Analytics, Policy Guidance

City-County Collaboration

Staff begins 

work on key 

Framework 

actions

Committee finalizes 

Framework and 

presents to full Council 

at March Strategy 

Session 

Timeline of Violence Prevention Efforts



City Council receives update on:

- City, County Steering Committee collaboration

- Development of data dashboard

- Engagement with Cure Violence for evidenced-based

violence interruption

- Engagement with Atrium for a hospital base 

intervention

- Launching the I85 and Sugar Creek Design Sprint

SUMMER 2020 FALL 2020

Planning and Implementation of Key Items

City-County Collaboration

City Council receives update 

on:

- Launch of data dashboard

- Assessment underway with 

Cure Violence

Timeline of Violence Prevention Efforts



Framework to Address Violence

Purpose: City, County, Partners, and Community work together to reduce violence, 

increase economic opportunity, and build healthier, more resilient communities.

Intergovernmental 
Collaboration

Invest in 
Community-Led 

Efforts

Interrupt

Violence

Community 
Collaboration in 

Priority Areas

Use Data and 
Evidence

PROGRAMS POLICY PRACTICE
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Transportation, Planning, and 
Environment



FY2020 Annual Strategy Meeting Action Items -
UPDATES
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•Presented to TAP/E

•Will be presented to Full 
Council on November 9

Tree Canopy 
Action Plan

•Will be evaluated as part of 
the Comprehensive Plan

•A 2015 State legislation 
requires that all new MSDs 
be created, modified, 
and/or abolished by 
ordinance as a result of a 
study.

Creation of 
Municipal 
Service District

•Comprehensive Plan to 
be presented to Council 
for adoption in Spring 
2021

Comprehensive 
Plan

•Mobility 
recommendations to 
Council in 
November/December 
2020

•SMP to Council for 
adoption in Spring 2021

Strategic 
Mobility Plan



FY2020 Annual Strategy Meeting Action Items -
UPDATES
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•“90-Day Assignment” 
presented to TAP/E in 
June, 2020.

•Three targeted investment 
areas

•$14M for congestion 
mitigation

Growth & 
Infrastructure

• Improvements to the 
rezoning process will be 
presented to TAP/E on 
October 26.

Rezoning 
Process

•Council voted to adopt 
FY21budget with $2M for 
rooftop solar, $1M for EV 
infrastructure

•Launch of RENEW 
focusing on careers in 
clean energy economy

Strategic 
Energy Action 
Plan

•$3.7M low or No 
Emissions grant for 
Electric Buses

CATS
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Timeline of Plans

16
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Great Neighborhoods



FY 2020 Annual Strategy Meeting Action Items -
Updates
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• Advocate for State 

amendments to 

address the impacts 

of evictions

Barriers To 
Homeownership

• CARES Act Funding 

to assist homeowners

• Community Heroes 

down payment 

assistance

Pathways to 
Homeownership

• 10% of HTF to 

support 

homeownership

• Continue 

accepting NOAH 

applications on a 

rolling basis

• HTF support for 

land acquisition  

$50M Housing 
Trust Fund

• Explore Rental 
Subsidy in 
conjunction with 
property tax 
reimbursements 

• Explore Programs 
that reduce water, 
sewer capacity, 
connection, permit 
fees, etc.

Other 
Affordable 
Housing Tools



FY 2020 Annual Strategy Meeting Action Items -
Updates
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• Policies and 

strategies for 

gentrification and 

displacement in the 

comprehensive 

plan

• Equity is one of the 

main themes of the 

comprehensive 

plan

Gentrification/ 
Equity  Lens 
(Comp.  Plan)

• Continue to work 

with West Side CLT

• Continue the use of 

City-owned land to 

support HTF 

Land Trust/Land 
Banking

• Overview of 

Housing 

Dashboard 

provided to 

Council on Sept. 8

• Dashboard is live!

Track Affordable 
Housing Progress

• Noise ordinance went 
into effect in October 
2019

• Minimum housing 
ordinance revisions 
went into effect in Jan 
2020 

• Non Residential 
Building Code 
ordinance will be 
reviewed for possible 
revisions

Commercial Code 
Enforcement
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Workforce and Business 
Development



Business Recruitment and Retention
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PROJECTS LANDED:
• 6,303 new jobs announced

• 3,430 jobs retained

• $81,750 average salary of new jobs

• $1,074,040,000 in capital 
investment

• 68% of new jobs were in 
technology

FY20 SUCCESSES

PILOT INCENTIVE POLICY
 Increased focus: target industries and inclusive salary 

requirements, promoting upward economic mobility

COVID-19 RESPONSE

 Announcements: Chime Solutions expansion & Centene, 
 3,300+ jobs

 Open for Business:
 Launched Thrive Hiring program
 Business Recruitment website launching next week

CHARLOTTE MARKETING CAMPAIGN
 Developed custom Charlotte pitch book, powerpoint

decks, and Why Charlotte video

https://www.dropbox.com/s/8c39ruldrq69fkn/WhyCharlotte_FINAL.mp4?dl=0


Workforce Development
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GO CLT
Getting Opportunities 

in CLT

TECH TALENT 
STUDY

OPEN FOR BUSINESS: 
RENEW TRAINING 

PROGRAM

PILOT INCENTIVE: 
OPPORTUNITY 

HIRING GRANT

OPEN FOR BUSINESS: 
WORKFORCE PARTNER 

SUPPORT GRANTS



Due to COVID-19, team pivoted to develop and implement Open 

for Business Survive & Thrive strategy.

Developed and implemented small business specific programs:

• Access to Capital Small Business Grant Program

• Access to Capital Food & Beverage Support

• Access to Capital Hotel Support

• Small Business Innovation Fund

• Small Business Partner Support

• Resilient ReUP Program

Small Business



Corridors
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Investing in People + Places

Unique approach for each corridor

Leveraging Partnerships

Sugar Creek/I-85Beatties Ford/Rozzelles FerryCentral/Albemarle Road Graham St/N Tryon Freedom Drive/WilkinsonWest Boulevard



https://vimeo.com/442438883/d1cfa43659https://vimeo.com/442438883/d1cfa43659

https://vimeo.com/442438883/d1cfa43659
https://vimeo.com/442438883/d1cfa43659


Opportunity Zones
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Working on 7 public 

private partnerships 

throughout the 

Opportunity Zones

Aligning with Corridors 

of Opportunity to 

maximize impact
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Eastland

Potential future Council Action:

• October City Council presentation

• October/November Agreement 

decision(s)

• Site work is anticipated to begin in 

Winter 2020/2021


