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CHARLOTTE MOVES
=% TASK FORCE UPDATE

e s Background

December 2019 - Mayor Lyles announced that a committee would be formed to address issues around
mobility and transportation in Charlotte

January 2020 - City Council formalized the idea at Annual Strategic Meeting, discussed the importance
of reliable and efficient public transportation, pedestrian and bicycle paths, and traffic signalization

February 2020 - Task Force appointed, comprised of 25 key community representatives with a cross
section of backgrounds and experiences, with Mayor Harvey Gantt chairing the group

= May 2020 through December 2020 - Task Force will meet monthly to shape the Strategic Mobility Plan’s
o vision, and recommend a transformational network of projects and a funding strategy to Mayor
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Charlotte Moves: Roles & Relationships
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» Setting the Stage and Introductions: Mayor Gantt/All
Members
» Presentations
= Discussion of Task Force Charge: Taiwo Jaiyeoba/Mayor Gantt
= Charlotte Future 2040 Comprehensive Plan: Alysia Osborne
= QOverview of City’s Strategic Mobility Plan: Ed McKinney
= Strategic Energy Action Plan: Sarah Hazel

May

CHARLM®TTE 2040 Guides how we grow, create and connect to great

M eetl n g FUTUR= Eﬁﬁpp&mswf places from an all-encompassing perspective,
including land use, development, and transportation

= s E A P Influences a broad range of City energy actions
B et MO o 1 including transportation and mobility in order to
i 17/ CHARLOTTE achieve a low carbon future
Tangible implementation plan that aligns with the goals

Strategic Mobility Plan of Charlotte Future 2040, SEAP and others, including
the mission of the Charlotte Moves Task Force
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June Meeting Update

= Charlotte’s Mode Specific Plans (An Overview)

* CATS - 2030 System Plan: John Lewis and Jason
Lawrence

* CLT Walks & CLT Bikes: Scott Curry
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N B June Meeting Update:
TS Seee Transformational Mobility Network
e, . ntias How do we define ite
Peess5%0%°
... : ® ry
Transformational A network of projects that when implemented as
e a system address the critical mobility needs of
Mobility Network  chariotte and the region.

Defined
And “but for” these projects, Charlotte cannot
achieve the desired outcomes of the Task Force.
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:%%,\ §' June Meeting Update:
Transformational Mobility Network
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SCALE
larger in scale or mobility impact
CONNECTED ?
integrates networks, systems, and services

Rail Tr
I-277 Bridg

MODE SHIFT
measurably shifts mode and travel choices
BARRIERS @i

overcomes barriers to key network completion T

8 33a Transformational Mobility Network
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Incremental Investment

Incremental Investment

-
1 & Transformational
3 R?S Investment
W - LYNXBlueLine
' » Cross Charlotte Trail

Incremental + Transformational
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Safe & Equitable Mobility
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2 Transformational Mobility Network
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Guiding Principles Outcomes - Charlotte Moves

LIVABLE & CONNECTED HIG.H-QUAI.'ITY OPTIO.NS: o )
Provide effective travel options that result in viable choices for
all travelers within Charlotte.

HEALTHY & SUSTAINABLE
EXCEPTIONAL TRAVEL EXPERIENCES:
All users of the system (transit, walk, bike and micro-mobility)

PROSPEROUS & INNOVATIVE have an integrated mobility network that goes where they want
to go.

INCUSIVE & DIVERSE PROGRESS TOWARD COMMUNITY GOALS:

Connect Charlotteans to housing and jobs, meeting
community’s goals of affordable housing, upward mobility and
workforce development.

REGIONAL
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Website and

Public Input

» Meeting available on City of
Charlotte Youtube and Facebook

» Received comments live on
Youtube and ongoing at
charlottemoves@charlottenc.gov

P> Presentations and agendas
available at
https://charlottenc.gov/Mayor/C
harlotte Moves Task Force
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A Look Ahead...

May: Introduction & Kick Off

June: Orientation: Guiding Principles & Key Mobility Plans
July: Best Practices: Regional Perspective & Learning From Other Places, Projects & Funding Strategies
August: Recommendation Development: Part 1 - Modal Plans, Needs & Funding
September: Recommendation Development: Part 2 - Transformative Projects & Selection Criteria
October: Draft Recommendation: Part 1 - Public Review & Task Force Discussion
November: Draft Recommendation: Part2 - Funding Strategies

December: Final Recommendation: Ratify and Transmit to Mayor

Early 2021: Strategic Mobility Plan: potential Updates & Task Force Input
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Questions?
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