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V Iolence as a Public
Health Issue &

ReIn aginmg Policng

CHARLOTTE AS A SAFE & NCLUSIVE COMMUN IT'Y

Atthe corr ofourw ork
ispeople & safety

GreatNeihborhoods

create affordablk housing and provide opportunites thatalign
w ith creating greatneighborhoods

W orkforce and Business Develbpm ent

create a thriving econom ic clin ate w here businesses are
connected to highly skilled talentand technobgis

Transportation Planning and Environm ent

in plem enta com prehensive m obility netw ork and advances
strategies to create a livabl and connected C iy that
em bodis ourenvironm entalsustanabiliyy and resiliency goals

Safe Com m unites

m ake neighborhoods safe, healthy and mclusive;
hcluding policing, fire protection, and the environm ent
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Focus on People and Safety

Rein agihing Policihg

Vlence Prevention & Reduction Strategies
Policy Changes

BudgetAdjistm ents
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A ll-m Approach

Charge allcom m itees to take on aspects of this issue
» Safe Communities
* Great Neighborhoods
* Workforce and Business Development
* Transportation, Planning, and Environment
* Intergovernmental Relations
* Budget & Effectiveness

Provide a safety, equity, & upw ard m obility lens
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Tin eline forSafe Com m uniies

- Review Role of Police

Recruitment
Training
. . . . - Review Rules of Conduct
- Council Committee Direction to Inform Plan )
- Review Role of CRB & CSB
- Review Eight Can’t Wait
July
. .
June i August

- Council Update on Approach

- Launch Resident Engagement Structure
- Conduct National Panel on Local Change
- Review Police Community Engagement
- Review Police Youth Programs
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Tin eline forSafe Com m unities Contd.

Remaining Policies to Consider

- Update Council at Strategy Session * Passive Protests and Peaceful
- Review Police Transparency & Access to Information Demonstrations

- Select Next Series of Policies to Review * First Amendment Activities

- Bring Forward 1 Set of Recommended Changes to Full Council * Criminal Process

* Management of Subjects with Mental

Illness
* Response to Resistance
Remaining Issues to Consider
° » Police Oversight

September * Police Budget
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Approach to Safe Com m unites’

W orkplan

Community Engagement

National Panel on Local
Change

Council member one-on-one
Engagement

Focus Group

Community Input Group

. :
Community Organizers and
Activists
Neighborhood Stakeholders

Law Enforcement

Committee
Deliberations

Policies
Budget
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Staff & Partner Support: City Manager, UNC Charlotte Urban Institute, Inter-agency Data Sharing Team, Office of
Equity, Mobility & Immigrant Integration

<D CITY of CHARLOTTE 7

Questions?
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