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Purpose of Today’s Presentation

Provide Update on 
Work

Share New 
Opportunities

Receive Feedback 
and Direction
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Corridors of Opportunity and Priority Areas

Corridor Continuum –
Where We Started

West Boulevard

Planned Community 
Engagement - Phase II

Planned Community 
Engagement – Phase I

Extensive Community 
Engagement Complete

Program & Project 
Implementation

Beatties Ford/ 
LaSalle

I85/West Sugar 
Creek

Central 
Ave./Albemarle

Freedom/Wilkinson

N. Tryon/N. 
Graham

*Corridors in bold include identified priority areas. The fourth priority area, Nations Ford and Arrowwood Road, is not in an identified Corridor 
of Opportunity.
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Corridor Continuum –
Where We Are Going

West Boulevard

Planned Community 
Engagement

Extensive  Community 
Engagement Complete

Program & Project 
Implementation

Beatties Ford/ 
LaSalle

I85/West Sugar 
Creek

Central 
Ave./Albemarle

Freedom/Wilkinson

N. Tryon/N. 
Graham

*Corridors in bold include identified priority areas. The fourth priority area, Nations Ford and Arrowwood Road, is not in an identified Corridor 
of Opportunity.

Corridor Investments

PAYGO

$10.0M

CIP

$14.5M

Corridor 
Investments

$24.5M
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PAYGO Investments
Corridors of Opportunity Investments

Economic Development $5.0M

Housing
Land Trust
Aging/Staying in Place

$2.5M

Community Safety and Engagement
JumpStart Community Safety
Placemaking
Transit Improvements

$1.5M

*Implementation $0.62M

Contingency $0.38M

Total $10.0M
*Includes	Urban	Main	and	Playbooks/Community	Engagement

Corridor Initiatives and Progress
⊲Public Wi-Fi
⊲Youth and Teen Opportunity Centers
⊲Placemaking
⊲Aging/Staying in Place
⊲Strategic ED Partnerships
⊲Transportation Lighting and Safety Improvements
⊲Strategic Housing Partnerships
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Framework to Address Violence
Purpose: City, County, Partners, and Community work together to reduce violence, 
increase economic opportunity, and build healthier, more resilient communities.

Intergovernmental	
Collaboration

Invest	in	
Community‐Led	

Efforts

Interrupt

Violence

Community	
Collaboration	in	
Priority	Areas

Use	Data	and	
Evidence

PROGRAMS POLICY PRACTICE

Framework to Address Violence
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Purpose: City, County, Partners, and Community work together to reduce violence, 
increase economic opportunity, and build healthier, more resilient communities.

Intergovernmental	
Collaboration

Invest	in	
Community‐Led	

Efforts

Interrupt

Violence

Community	
Collaboration	in	
Priority	Areas

Use	Data	and	
Evidence

Preliminary	work	complete,	next	steps	identified

Work	underway,	actions	moving	forward
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Intergovernmental Collaboration

Interrupt 
Violence

⊲ Identified Jump Start funds for this effort
⊲ Exploring key partnerships to stand up each of these two 

evidenced-based programs:
1) Hospital-Based Violence Intervention

Engaging	violence	victims	in	the	hospital,	during	their	
recovery	to	receive	assessment,	counseling	and	social	
support	in	order	to	reduce	recidivism	

2) Street Outreach Violence Interruption 
Outreach	workers	focus	on	people	at	highest	risk	of		
becoming	involved	with	or	victims	of	violence,	and	connect	
individuals	with	direct	support	services	like	conflict	
mediation,	case	management,	mentoring	etc.

⊲ Launch pilot this Fall

12
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Invest in 
Community-
Led Efforts

⊲Upward Mobility Fellowship provides 
funding and resources to community-based 
organizers to address economic immobility 
and build infrastructure for organizing within 
their communities.  

⊲Resource organizers living in neighborhoods 
experiencing economic immobility and 
heightened crime 

⊲Launching this Fall

13

Street Outreach

Community 
Collaboratio
n in Priority 
Areas

14

* Launched in June

I-85 Sugar Creek Design Sprint
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Use Data 
and 
Evidence

15

⊲Established inter-agency data sharing 
team, the Violence Prevention Data 
Collaborative to do analysis, reporting and 
evaluation in support of community violence 
reduction, prevention, and intervention
• Partnering with UNC Charlotte Urban Institute

⊲Finalizing Violent Crime Dashboard to 
publicly share violent crime-related 
information in a visual and easy to understand 
way
• Led by Data Analytics team in partnership with CMPD
• Launch in July

Questions?
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Appendix

Use Data 
and 
Evidence

18


