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OBJECTIVES

PRESENT AMENDMENTS TO THE CBI POLICY REFLECTING THE
DISPARITY STUDY

Recommendations made by the Charlotte Business INClusion Advisory Committee
(CBIAC) and the Workforce and Business Development Committee

ADDRESS THE QUESTION: WHAT IS A DISPARITY STUDY?
REVIEW OF THE 2017 DISPARITY STUDY CONSIDERATIONS

PRESENT RECOMMENDATIONS AND POLICY AMENDMENTS
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CHARLOTTE BUSINESS INCLUSION ADVISORY COMMITTEE (CBIAC)

Stephane Berwald, Chairwoman Metrolina Minority Contractors Association (MMCA)

Edison Cassels, Vice Chairman At-Large
James Clayton At-Large Prime Construction Company
Michelle Keaton Barrow Charlotte Black Chamber of Commerce (CMBCC)
Vinroy Reid At-Large Prime Construction Company
Christopher Socha At-Large Prime Construction Company
William Stricker Carolina Association of General Contractors (CAGC)
Vilma Betancourt National Association of Women Business Owners (NAWBO)
Miligritos Aguilar Hispanic Contractors Association (HCAC)
Shobha Rajpal Carolinas Asian-American Chamber of Commerce
Steven Bimbo At-Large
Gregory Williams At-Large Professional Services Company

Walter Baucom III Metrolina Native American Association

Noah Cartage At-Large
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ANSWER THE QUESTION OF WHAT IS A DISPARITY STUDY

* What is a disparity study?

* A determination of whether disparity exists between the number of minority-owned business
enterprises (MBEs) and/or women-owned business enterprises (WBEs) available to perform on
city contracts and the city’s utilization of these firms. (Availability /Utilization)

* A determination of the extent to which any disparity is attributable to discrimination.

*  Why should the City conduct a disparity study?
»  Offers an objective analysis of contracting practices over a five year period.
*  Ensures a thorough approach to understanding and addressing disparities that exist.

*  Provides a legal justification for race-conscious and gender-conscious goal setting if disparity is
show in specific areas of contracting.
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REVIEW OF THE 2017 DISPARITY STUDY CONSIDERATIONS

Key CBI Policy Provisions 2017 Disparity Study Policy Considerations

Annual Citywide Aspirational Consider 20.9% as basis for annual aspirational MWBE goal
MWSBE Prime Goals * Continue efforts to unbundle contracts

» Expand use of subcontracting goals to address identified disparities
MWSBE Subcontracting Goals ¢ Consider separating the use of SBE and MWBE subcontracting goals
* Continue counting MWSBE participation towards subcontracting goals

SBE Designated Contracts » Expand SBE Designated Contracts Strategy
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REVIEW OF THE 2017 DISPARITY STUDY CONSIDERATIONS

Key CBI Policy Provisions 2017 Disparity Study Policy Considerations

SBE and MWBE Certification & <+ Consider establishing business size thresholds for MWBEs
Eligibility * Consider personal net worth thresholds for MWBEs

Mandatory Subcontracting

. * Consider implementing mandatory subcontracting requirements
Requirements P g y gred

Data Tracking and Reporting ¢ Implement centralized diversity management software
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POLICY AMENDMENTS

CBI Policy Revisions

1. Provide history of and legal justification for adoption of 2017
Disparity Study.

2. Give bidders twenty-four hours to finalize CBI Form 3.

3. Change “Breaking Down Work” Good Faith Effort* from
fifteen points to ten points.

4. Change “Negotiating in Good Faith with MWSBEs” Good
Faith Effort* from fifteen points to ten points.

Recommended by
CBIAC &
ED Committee

CBI Policy Revision
Cross Reference

Yes Part A, Section 1.1
Yes Part B, Section 3.1
Part C, Section 3.1
Yes Part B, Section 5.3.3
Yes Part B, Section 5.3.7

*State law requires a bidder to achieve 50 points to satisfy good faith efforts.
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POLICY AMENDMENTS

CBI Policy Revisions

5. Increase the duration of SBE certification from three years to
four years

6. Eliminate the ability to count a single MWSBE towards a MWBE
Goal and SBE Goal on a single contract. Firm would count
towards either the MWBE Goal or SBE Goal

7. Lower construction subcontracting threshold from $300,000 to
$200,000 which benefits certified MWSBEs through:

* adequate bonding at $200k rather than $300K which many certified
firms cannot meet

creating “right size” opportunities for smaller firms to grow into larger
jobs, while gaining experience and increasing capacity

Increasing the pool of available opportunities to set goals and improve
participation on contracts at lower levels

*Note: Revisions include other non-substantive administrative changes.
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Recommended by

CBI Policy Revision

CBIAC & Cross Reference

ED Committee

Yes Part E, Section 2.17
Part A, Section 2.1

Yes Part A, Section 3.1
Part B, Section 2.5

Part D, Section 1.1

Yes Part B, Section 3.1
Part C, Section 3.1
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NEXT STEPS

Request For Council Action

June 8th - Workforce and Business Development Committee Vote

June 8th - Amendments on agenda for adoption

July 1st - Revisions become effective
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DISCUSSION
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EXHIBIT A - CBI Form 3

EXHIBIT A— Form 3

CBIFORM 5 Subcoatractsr | S-whﬂumm(w-nmm
This forus MUST be suboanied # the tine of B CBI Form a2 ravded.
oo 1o syt comce s st Ten 3 i B ettt s v e of e B

Pec Part B, Section 3.4 of the CAI Pelicy, the Subcatracoar Supplier Utilzation Committoers (€I Form 3], captues infremation regardig the
‘SBEs, MBEs, and wher subcomactoes and rupplers that the Bisder mends ta uee o the Coomac: FOR ALL TEERS.

o Couamiion, ottt 1300190, EESMHES a1ty (e (e of o 8, s 3o she €23 ol it e
ek thes i 1o perform on the contract with i e coevere workfoees towards the estabished Subeoatractig Geal, nd mast Tist hemselves
i S v e e R, o

Bidder Name:
TR—
Project Number: [ Established SBE Goal [
B I
List below sl $HEs seed MBEs (Son-Hauling Serviees) oot v npend o e on s Coniract. NOUTE; Yow will sshy receive envt for SBEn it
4 oty i i th €1, 5 i Ol D, Fubercr, Yo 10 sy v ol o MBE (i s g 1
tho City a2 o B Opeulug Dats avd wh Asorican Hisganic, o Natlve Asse
SHEATRE VantorXams.

Bescription stwnrks materile NIGP Code Vendors

(on Huwling Services)

For llbuking services on this Contiace. bt belaw o SHE: and MBEs that you dstead 13 provide such work s the Total Prsjected Uskzation_(5).

SR | prpin ok s | Nerca | vy | AP
Tt Subcsmtractor | Sappicr Utiization (mchidng $BEs, MBEs and Non MBEs$BEx) £
Toaud SBE Urikiration ]
Total MBE Utilization 3
Todal Bid Amount (inchidng Cortingency i
Pervest SBE Ubiliration" (Total SBE Unikzation. cnvinied iy Total Bid Amee} LY
Peroent MBE Utilinatbon* (Toeal MBE Utiization 6ivialeoby Tocal Bid Amount LY

= Tho MBE o S5 L MLST 5 roamie

S —
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CBIFORM3: Ssbcontractor / Supplier Ullization Commitment

st helos all ion-MBE SBFs (swhcomrractors snd smppliers) that you intend o use o this € antract
Vendor Name Deseriprion of work | maerials NIGP Commadicy Veadar¥ Brojeceed Uslzaion
Code (if knows) [}

|

\

Letters of Intent submitted upon notice from the Ci
Der Dant B, Section 3.6 of the CET Dolicy, within three (3) Business Diays after receiving 2 raguest from the City {or within such lonzer
time 23 may be commuicated by tha City in writing), Bidders must submit a separate Latter of Intert {CBI Form 4) for each SEE ard
MEE ltad on CBI Form 3 Each Lerer of ltans mist be egacutd by hoth tha SEE, and or MEE and the Sidder. The Ciy shall not
count progesed SEE 2ad/or MEE wilization for which it has not received 2 Lenter of Iotent by this mﬂm Der Dart B, Section 33,2

Reguler Dezler as defined in the CEI Policy shall oaly count 60% of Goalls].
In addition, 2 Hauler, Broker, ar Packa ger shall acly count fees or conamissions charged Sar):m'ln!n:a Commercially Useful Funcion

the SEE and or MEE towasds the established Subcontacting Goallz). The Bidder i still abligated to pay the SEE and'or MEE the
£l amount listed on the Confract with the SEE and/or MBE resardiess of what percertage is achuzlly courted towards the SEE and|
MEE Goal

Add suppliers after submi form
Mothing in this cenification shall be deemed to preciude you from ertering it subconmacting arrangements after subeission of this
form. However, per Pant D of the CEI Policy, you must comply with the follerwing

*  Youmust maintaie the level of SEE and/or MEE perticipation praposed or this CBI Form 3 (2ud CBI Form 34, if
applicable) tarouzhou the duration of the Cenmact, except 2s specifically allowad in Fant D.

*  Ifyounzed to termimate or replace 2 SEE and/or MEE, y0a eaust comply with Dart D, Section 3

Ifthe scope of wark on the Conmract increzses, or if you elect to subcoamact any portion of work ot identifiad on this form 25

being subcontracted, then you smst camply with Part D, Section 6.

« A Lefter of Intent (CBI Form J) must also be submitted for each SEE and/or MEE you 2dd subsequent o confract award.

All Subcontractors and Suppliers must be registered with the City of Charlotte

Pursmast to the City's Vendar Registration Policy, ezch subcortracter or supplier (non-MEE/SEE, SBEs 2nd MEE:) that you use ca

this comtract must be registered in the City"s vendor database. You will need to provide the vendor mumber fior each subcentractor or

supplies used on this conract as a condition for Teceiving payment on this Coatract.

Signatare

Your sigunure belonw indicates that the undersizmed fnm cenifies and agrees thar

{2} Tthas compliad with all provisions of the CBI Palicy; and,

(&) Failurs to propesly document such compliance in the marmer and within the time periods eswblished by the CBI Palicy shall
constinte grounds for rejection of your bid

Signature of Autharized Gicial Printed Hame Tiie Subrmittal Date
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EXHIBIT B — Form 5

cal Faith ‘ Compliance

Siddtor Narme:

Projsctname:

Projsctumber:

rt B, Section 5 of the CB Polcy, I 3 Bidder haz ot Rully mat the astablished Subeontracting Gaalls) for this projoct, then, the Bidder must
ment It hss met the GFE requirements by completng this 7orm_ GRE Ponts will be caleulates, indepenently, for each Subcantracting Geal

that is ot et For instance, f the Bitder fsks to meet both the SBE Geal and the MBE Goal that was st with rezpect ta Afncan American, Native
Amesican, and ispanic firms, the idder will iave 10 @2 the minimurm GFE peints for 825 and also the minkmLm G7E Feints lor MBEs.
city's6Fe Bl licy, Part B Secion 5. The: Sdéar must submit 51 Foem & within three

"
3} Business Days atter the City regquests it, unlezs zpacied otherwise in the City Sl cumants. zallure o do 3o constitutes grounds for
rejoction of the Bid, Below s 3 st af Good Failh Effurts a defined In Part , Section 5.3 To the faf of each item i the pumbsr of poinis as
that item. Flazss place an "X in the first column for each item you are clalming erecit. Fallure to ahieve the minimum aurber of Geas Faith efforts
paints stater i th bax beloi canstitutes ground for rejectian of your b

mast Ouning.

Total Available GFE Points is: 155 l i

imum Number of GFE Points Required for this Project is: 50

Pointa "Good Faitn Efort (GFE]
SecHion 5.5.1; CONMACtS. The Gulier sl ceriact SBEs and MEES in & maner reasanably Eokulaled & mast e
estaished aalls) Faciors butare not imied o
{3) The number of avatabie SBES and MBEs contacsed;
(5] Whetner the Bider directed b= conacts scopes of wark suficient o

et the SBE Goal and MBE Goal
{c) Wihather the contarts ware e st i naya before B Opaning;

{d] How the contacts were made and whather 2 verfable way fand
0 wilh any Toris praside by e Cay);
m] ¥ s the Cay)
(e} Wbetner 9 generate a resganse am

SBES and MBEs

ittt the Bidder peompdy nd adequately responded 1 inGuines recsived from SSES and MOEs | and

{@) Whather the Bidder made folkaw up contacts ta SIEs and MBE thit did nol respand 1o the Bidder's iitial
contact,

| Saction $.32 Making Plana Avallable.  To receive Gedt for this GFE, fhe Gidder st (1) make Froject |
ouments” (a5 defined beicw) available for inspection by SBEs and MBES at kzast 10 Days before Bid Opening.  and
) oty the: SBEs and MBES contacted under GFE 5 5.1 of e way in which Project Documents wil be mate
availatie.

& Bigoer may recelve cradt for GFE 5.3.2 anly If i recelvas credlt for GFE 5.5.1 [Gontacts), and only If it
respanas promptiy to any requeats mags for accssa to the Project Documsnts

g
ST i e e s nically s s £ e ST pmlm & awading pmn

the City nuenires an ol
and pr i
O 18 | e Belser notified SBES and MBEs of ks willngness to break down the work into such Lnks. Simaly restating the City's
subcaniracing scapes as lised in the City's Soickaton Documents wil not eam this GFE. A Bldder may  regelve
credit for this GFE only I It recalves cradit for GFE 5.3.1 (Contacts)
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EXHIBIT B — Form 5

T Section 5.2.4: MEE/$EE Lsalatance The Bidder must
an MBE/SBE Assiatance Organizafin {as defined below), o provide nssistanoe in receiing MBES/SBEs for the
Corract foe which B are scught
o iyl et Ao Qrgantzation” is an Grganization ickenlified by the City of Chariatte and listed in
he Ciy Soictation Documents s provising essisiance in the recrament of MBES/SEES

Sacion 5.3.5; AHBRAEnCe & Pre-Bid. Ta reeeive et for his GFE. the Bider st aiend any pre-bid mesiings
DO 10| scheduied by the City for the Contact in question.

Saction 5.3.5 Bondlng or Ineuranca Xaslstance The Mider must sssist 8 SBE andlor
MBE in geting recuired bonding or insurance coverage for the Gontract at issue or provie ahiematives o bonding e
jor MBES. Ta docur efactian of this GFE, the Bidder mus! subeid: (a) the name of the

(1) 3 descrton of e swisiarce the Ber provde; [c) the daie he Hikdr provcled
2 with the SBE andior MBE who can verdy that the Bidder provided the
emasion requested by the Ciy. No cred wil m ghen w assetanee provided to
r haw significant and

insurance for S0

ides. I deciding whether lo sward points far this GFE, 4

meaninglul the assistanze was. bow many SBEs andior MBES it was cflersd 1o st tisely hadd an the
Bidder's efferts to recruit SBEs andior MBEs for the proje

g I e i AAEaTE el [ regalated i
oouﬂmwnh interested SBES andior MBE {which means m.@ e negotission between
the Bidder and SBEs andier MBES): (5] demansirate tha it dil ot rejeet any SBEs andlor MBES a5 unguaied withaut
O 15 cound reasors based an ther capalilies; ) ocument in wriing the reasens for tejscting any SBEs andir MBEs far
ik of qualifcation.

" Saction 5 587 Financial Aeslstance. The isder misi provide one of e taloweg (ypes of assisianss & an SOE
stance in obisining equement. & taan. capital, lines of cred (&
5 to secure (oans, the purchase of supplies, o letiers of or
mining the sarme e peicing with the Bidder's suppiers as the
name of e SBE ander MBE, (4
O 25 | descripion of fie ssssiance the Bidser provided: (c} e dats the Bidder pravided the sssistsnce; sn (d) e name of
» contact persen with the SBE andior MBE who. can verdy that the Bidder grovided the assistanze. No credi wil be
iven for assistance peoviced to an Affiste of the Bidder.|n deciding whether so award poinss or this GFE, the Gty wil
consider haw signficant and annglul he assistance was, how many SBES andior MBE it was offered lo, and whal
impact it likely had on the Bidder's efforts 1o recruit SBE< andior MBES for the project.

Sacion 5.9 Entering Info JoInt Vankirs. To receie ced for this GFE, the Didder rist demonsais Tt i
beguiated a Joint Venture o garnership arangement with ane o mare SBES andicr MOEs, 25 applicatle, on
To receive credit for this GFE, Bidders must document; (s) the name of the SBE sndor MBE; (5] 3
i of e Joins Vensre on parnership, (c) evidence of the dete the SBE andior MBE enered into the
agreement; and {d) the name of 8 cantact persen wih e SBE andier MBE who can verly fhe fems of he agement.
Mo ekt will e given for  oint eniure wilh an Afiliate of the idder

Centract

"saction 5310 QuiGk Pay Agresmants on tha Construction Gomiract Up FOT AWATD. Ferpurposes ol i
Sectin, the tem *Guick Pay Commiment mesns an agreement or polcy commilment & pay 31l SSEA ENGIOT MEBER
prtlpaing i Conat itin 20 Daye sfer th Congacar confms hat he WOEISOE has progery perrmed
and the MBE/SBE's work has been peogery To necive ereclt for this GFE, Bicders must provide e City
Vil ot of s i 'y Cormrébmart and ovseniaion snowin st e Brbar ictmad anch SBE antor NDE

D3| 20| stout the Guick Pay Commiment as gar of he Bicer's SBES andior MBES conlacts under Section 5.1.1. No_Giddes

will receue ereit for (i) any statement indicating Shat e Bidder wil caorsider entering info a Guick Pay Gommitment ae

) any statement made verkally but nat in writen fm o communicate the Quick Pay Gommiment A Biddsr may

FBCSIVE CrRQ 1or this GFE anly It fécsIve cradlt for GFE 5.5.1 (Contacts)

Total GFE Points (Claimed by

idder) Total GFE Points Eamed (Assessed by City)
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