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Executive Summary 
Overview of Total Budget 

The total FY 2021 budget is $2.55 billion.  The total budget is comprised of the annual operating budget and 
the Capital Investment Plan (CIP). The annual operating budget reflects day-to-day operations, while the CIP 
represents large capital outlays over a five-year time horizon.  In accordance with North Carolina State 
Statutes and sound fiscal policy, this is a balanced budget.  
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Executive Summary 

Revenue and Finance 

Development of the FY 2021 Budget included a review of revenue and financial approaches that maintain a 
good value to tax and rate payers that are consistent with Council policy, and uphold the City’s strong 
financial ratings.    

The property tax rate for FY 2021 is 34.81¢ per $100 of assessed valuation, the same rate as in FY 2020. The 
FY 2021 assessed value is estimated at $146.51 billion, with an estimated collection rate of 99.0%.  
The allocation of the tax rate is provided in the table below: 

 Fund 
FY 2020 
Tax Rate 

FY 2021 
Tax Rate 

Change from 
FY 2020 to FY 2021 

General Fund 27.31¢ 27.31¢ 0.00¢ 
Debt Service 6.77¢ 6.77¢ 0.00¢ 
Pay-As-You-Go Capital .73¢ .73¢ 0.00¢ 
Total Tax Rate 34.81¢ 34.81¢ 0.00¢ 

Charlotte Water 
The FY 2021 Water and Sewer Fee is proposed to increase by 1.9 percent for the typical homeowner.  The 
typical homeowner would experience a $1.24 per month increase.  Charlotte Water’s proposed budget 
focuses on maintaining a high quality drinking water and wastewater system, guaranteeing a high level of 
customer satisfaction, ensuring operational efficiency and compliance, improving safety and security, and 
promoting a thriving, economically sustainable community.   

Storm Water 
The FY 2021 Storm Water Services Fee is proposed to remain unchanged.  The FY 2021 proposed budget 
funds four new positions to support storm drainage improvement and surface water quality enhancement 
projects.   

Solid Waste 
The FY 2021 Solid Waste Fee is proposed to increase by $0.80 per month ($9.60 annually).  The proposed 
increase will generate additional revenue to cover FY 2021 increases in Solid Waste operations, including 
contractual obligations and waste disposal fees.  Contract increases include escalations for solid waste 
collection services performed by private haulers and for rollout containers.  Mecklenburg County is proposing 
increases of $1.10 per ton for landfill disposal. 

The following table reflects the FY 2021 city tax and fee impact for homes using the FY 2020 median home 
value in Charlotte, $214,800, calculated based on owner-occupied, single family homes: 

City of Charlotte Taxes and Fees 
Prior Year 

FY 2020 
Proposed 
FY 2021 

$ 
Change 

% 
Change 

Property Taxes  $747.72  $747.72 $0.00 0.0% 
Solid Waste fee (Residential) $58.06  $67.66 $9.60 16.5% 
Water and Sewer (Average user rate)  $801.84 $816.72 $14.88 1.9% 
Storm Water (Average user rate)  $70.21  $70.21 $0.00 0.0% 
Total Monthly  $139.82  $140.47 $2.04 1.5% 
Total Annual $1,677.83  $1,702.31 $24.48 1.5% 
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● Remains a strong value to the community and consistent with Council Policy ●



Executive Summary 

General Fund Definition 
A central fund into which most of the city’s general tax revenues and discretionary resources are pooled, which 
is allocated to support many of the operations of city government. 

General Fund Revenues 
The two largest revenue sources in the General Fund are Property Tax and Sales Tax, which comprise 
approximately 69 percent of total revenue. The total General Fund revenue decreased by $8.9 million to 
$718.8 million in FY 2021, a decrease of 1.2 percent from FY 2020. 

Property Tax, 
$400.2 , 55.7%

Sales Tax, $92.5 , 12.9%

Licenses and Fees, 
$89.3 , 12.4%

Utility Franchise Sales Tax, 
$55.8 , 7.8%

Intergovernmental, 
$66.6 , 9.3%

Other Taxes, $14.4 , 
2.0%

General Fund Revenues
Where the Money Comes From

$718.8 Million
($ in millions)

9
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Executive Summary 
General Fund Expenditures 
The proposed FY 2021 General Fund budget is $718.8 million, a 1.2 percent decrease from FY 2020. 
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9.4%

Innovation & Technology,
$44.2 , 6.2%

Transportation, 
$27.5 , 3.8%

General Services, $24.0 , 
3.3%

Housing and Neighborhood 
Services, $19.9 , 2.8%Fire, $137.7 , 19.2%

Planning, $10.6 , 1.5%
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 Summary of Tax Levies 

FY 2018 FY 2019 FY 2020 FY 2021 
Adopted Adopted Adopted Proposed 

Citywide Assessed Property Valuation $96,617,272,663 $98,847,293,588 $142,710,564,432 $146,506,892,738 

0.4787 0.4887 0.3481 0.3481 

0.9875 0.9900 0.9900 0.9900 

$453,812,216 $478,236,056 $491,845,316 $504,890,589 

Citywide Tax Rate Per $100 Valuation 

Debt Service

Total City-wide Tax Rate 

Collection Rate 

All Funds 

Citywide Tax Levy1 

 

Total Citywide Tax Levy 

Municipal Service Districts 
Rates Per $100 in Valuation 

Municipal Service Districts 
Assessed Valuation 
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Summary of  
Position Allocations by Fund 

Departments 

FY 2019 FY 2020 FY 2021 FY 2021 
Budget         
Total
FTEs 

Budget       
Total
FTEs 

Proposed     
Total
FTEs 

FTE 
Count 

Change 

Total General Fund 5,694.00 5,751.00 5,731.00 -20.00

Total Enterprise Funds 2,304.75 2,458.75 2,462.75 4.00 

Total Internal Services Funds 23.00 23.00 23.00 - 
Total All Funds 8,021.75 8,232.75 8,216.75 -16.00
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Summary of  
Position Allocations by Fund 

(Prior to centralization efforts) 

Departments 

FY 2019 FY 2020 FY 2021 FY 2021 
Budget         
Total
FTEs 

Budget       
Total
FTEs 

Proposed     
Total
FTEs 

FTE 
Count 

Change 

Total General Fund 5,694.00 5,751.00 5,731.00 -20.00

Total Enterprise Funds 2,304.75 2,458.75 2,462.75 4.00 

Total Internal Services Funds 23.00 23.00 23.00 - 
Total All Funds 8,021.75 8,232.75 8,216.75 -16.00

13



  Summary of Revenues 
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  Summary of Revenues 
General Fund 

Percent 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

PROPERTY TAX 

Total $361,800,558 $379,803,210 $390,196,492 $400,179,232 2.6 % 

SALES TAX1 

Total $108,056,362 $113,335,184 $117,730,642 $92,470,739 -21.5 % 

UTILITIES FRANCHISE TAX

Total $52,933,406 $54,337,653 $55,799,321 $55,799,321 0.0 % 

POLICE SERVICES

Total $23,184,940 $19,758,921 $21,874,646 $22,111,687 1.1 
TAX REIMBURSEMENTS

Total $4,291,947 $4,381,680 $4,410,073 $4,466,837 1.3 % 

SOLID WASTE FEE

Total $13,471,389 $16,112,935 $20,310,000 $24,385,230 20.1 % 

BUSINESS PRIVILEGE LICENSES

Total $21,506 $16,431 - - 0.0 % 

OTHER REVENUES
Licenses and Permits

Total $21,250,719 $18,724,448 $19,582,245 $17,776,541 -9.2 % 
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  Summary of Revenues 

General Fund 
Percent Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Budget Proposed FY 2021 

Fines, Forfeits and Penalties 

Total $2,354,692 $2,464,056 $2,417,500 $2,451,500 1.4 % 

Interlocal Grants and Agreements 

Total $8,430,080 $8,219,269 $8,750,809 $9,483,696 8.4 % 

Federal and State Shared Revenues 

Total $4,543,436 $4,734,982 $4,829,681 $7,056,474 46.1 % 

General Government 

Total $13,079,534 $13,131,230 $15,358,789 $15,124,283 -1.5 % 
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  Summary of Revenues 
General Fund 

Percent Change 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Public Safety 

Total $2,563,122 $1,324,777 $2,104,781 $2,261,781 7.5 % 

Cemeteries 

Total $646,140 $696,616 $1,118,240 $829,000 -25.9 % 

Use of Money and Property 

Total $923,948 $965,705 $917,770 $956,000 4.2 % 

Sale of Salvage and Land 

Total $1,055,315 $1,525,960 $995,000 $920,000 -7.5 % 

Other 

Total $3,153,225 $5,416,642 $3,890,025 $2,466,754 -36.6 

Total Other Revenues $58,000,211 $57,203,685 $59,964,840 $59,326,029 -1.1 % 

TRANSFERS AND FUND BALANCE 
Transferred Revenues 

Total $13,888,753 $12,474,372 $11,660,311 $9,988,872 -14.3 % 

17



  Summary of Revenues 
General Fund 

Percent Change 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Intragovernmental Revenues 

Total 38,744,422 44,066,676 45,675,675 50,062,678 9.6 % 

Transfers from Other Funds 

Total $29,131 $55,507 $52,000 $18,600 -64.2 % 

Total Transfers and Intragovernmental 
Revenues $52,662,306 $56,596,555 $57,387,986 $60,070,150 4.7 % 

Total General Fund Revenues $674,422,625 $701,546,254 $727,674,000 $718,809,225 -1.2 % 
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  Summary of Expenditures 
By Fund and Activity 

Net of Transfers 
FY 2020

FY 2021 Percent FY 2021 Percent FY 2021 Percent 
Fund / Activity Operating Change Capital Change Total Change 

Total Budget $1,600,814,391 -2.1% $949,366,476 -4.3% $2,550,180,867 -2.9%
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  Summary of Expenditures 
General Fund 

Gross Expenditures 

Department 
FY 2019 
Actual 

FY 2020 
Adopted 

FY 2021 
Proposed 

Percent 
Change 

Total General Fund Expenditures $700,054,018 $727,674,000 $718,809,225 -1.2 % 
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(Prior to centralization efforts) 

General Fund 

Gross Expenditures 

Department 

FY 2019 
Actual 

FY 2020 
Adopted 

FY 2021 
Proposed 

Percent 
Change 

City Attorney $2,777,777 $2,722,882 $2,773,081 1.8 % 

City Clerk $768,820 $879,275 $972,432 10.6 % 

City Manager's Office $2,747,035 $2,787,528 $2,674,377 -4.1 %

Communications $3,920,550 $4,119,119 $4,193,558 1.8 % 

Community Relations Committee $1,375,154 $1,514,524 $1,527,344 0.8 % 

Economic Development $5,356,254 $5,937,295 $6,266,160 5.5 % 

Finance $16,333,515 $12,668,677 $12,236,689 -3.4 %

Fire $132,715,117 $133,020,122 $139,121,196 4.6 % 

General Services $18,360,955 $26,397,988 $25,987,187 -1.6 %

Housing and Neighborhood Services $19,187,108 $20,552,057 $20,914,444 1.8 % 

Human Resources $6,249,323 $5,526,272 $5,609,512 1.5 % 

Innovation and Technology $31,919,840 $33,154,912 $35,292,460 6.4 % 

Internal Audit $1,283,581 $1,423,444 $1,477,072 3.8 % 

Mayor & City Council $796,635 $747,268 $759,531 1.6 % 

Planning Design and Development $10,073,784 $10,813,087 $11,100,304 2.7 % 

Police $275,115,822 $285,066,260 $295,442,915 3.6 % 

Solid Waste Services $60,400,927 $63,678,465 $67,674,456 6.3 % 

Strategy and Budget $2,223,638 $2,323,787 $2,194,716 -5.6 %

Transportation $24,742,227 $27,973,238 $28,029,317 0.2 % 

Non-Departmental $83,705,956 $86,367,800 $54,562,474 -36.8 %

Total General Fund Expenditures $700,054,018 $727,674,000 $718,809,225 -1.2 % 

  Summary of Expenditures 
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 Summary of Fund Balance 
Percent 
Change 

Actual as of  Change Actual as of FY 2018 
6/30/2018 in FY 2019 6/30/2019 FY 2019 

General Fund $195,311,000 $3,449,000 $198,760,000 1.8 % 
Debt Service Fund $265,541,000 $673,000 $266,214,000 0.3 % 
Total Governmental Fund Balance $460,852,000 $4,122,000 $464,974,000 0.9 % 

Enterprise Fund Total Net Position 
Aviation Net Assets $1,711,764,000 $131,991,000 $1,843,755,000 7.7 % 
Charlotte Area Transit System $1,381,322,000 -$33,608,000 $1,347,714,000 -2.4 %
Charlotte Water $2,197,785,000 $162,142,000 $2,359,927,000 7.4 %
Storm Water $610,523,000 $48,789,000 $659,312,000 8.0 %

The City of Charlotte has two major governmental funds - General Fund and Debt Service Fund 
The General Fund is the chief operating fund of the City. At the end of FY 2018 the total fund balance for the General Fund 
reached $195.3 million. On June 30, 2019 the General Fund total fund balance totaled $198.8 million, an increase of 
approximately 1.8 percent. 

The Debt Service Fund had a total fund balance of $265.5 million for FY 2018 and $266.2 million on June 30, 2019. This 
reflects an increase of approximately 0.3 percent.  
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Summary of  
Financial Partners 

Changes to Existing Financial Partners Funding 

,

d
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Summary of  
Financial Partners 

General Fund Discretionary FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $3,729,911 $3,735,987 $3,899,387 $3,901,946 % 

Dedicated Revenue Sources FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $23,954,318 $22,356,708 $24,576,319 $24,597,091 0.1 % 

100% Federal Grant Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $2,692,276 $2,564,184 $2,725,653 $2,860,489 4.9 % 

100% PAYGO Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $380,000 $480,000 $525,000 $525,000 0.0 % 

Federal & PAYGO Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $2,091,000 $2,091,000 $2,091,000 $2,091,000 0.0 % 

Out of School Time Partners FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $772,909 $525,396 $979,934 $852,000 -13.1 %
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