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AGENDA
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1. COMMITTEE STRUCTURE 

2. COMMITTEE UPDATES

3. QUESTIONS
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COMMITTEE STRUCTURE
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Tom Murray, 

Charlotte Regionals 

Visitor Authority

Towers Mingledorff, 

RNC Host Committee

and

John Oringdulph, 

Committee on 

Arrangements

Michael Smith, 

Charlotte Center 

City Partners

Chief Kerr Putney

Major Mike Adams

Angela Charles, Chair

Brent Kelly

Angela Charles

Taiwo Jaiyeoba

Victoria Johnson

Debbie Smith

Reenie Askew
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SAFETY AND SECURITY 
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• Recruitment – officer commitments going well

• CMPD Ambassador group is growing

• First hotel and equipment contracts underway

• BJA Grant submitted on January 15

• $50M budget and requested waivers needed

• Security perimeter continues to be revised

• Joint effort between CMPD and U.S. Secret Service
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OPERATIONS 
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• PWOC (Public Works Operations Center) location confirmed; plan in process

• Private deployment of small cell (primarily 5G) in Uptown is scheduled for 
completion by March

• Street resurfacing and sidewalk grinding repairs scheduled for March – June

• CLT Water completing hydrant testing and large meter maintenance in the 
coming months 
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PERMITTING, PARADE AND EVENT MANAGEMENT 
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• Committee focusing on three areas:

• Zoning

• Construction 

• Events

• Focus on parade permitting process

• Determine use of park space and facilities
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INTEGRATED COMMUNICATION AND MARKETING
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• Developed city web page 
CharlotteNC.gov/RNC2020

• Includes Waze map with street 
closures, information and links 
on obtaining permits, links to 
submit an open records 
request, and links to our city 
partners

https://charlottenc.gov/rnc2020
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ADMINISTRATIVE WORK GROUP
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• Multi agency claims process defined and agreed upon with Host Committee

• Plan and funding secured for city website resiliency

• City COOP (Continuity of Operations Plan) almost complete

• Established a procurement subcommittee
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Questions


