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» COMMITTEE STRUCTURE
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City of Charlotte

RNC Executive
Management Committee

Angela Charles, Chair

Towers Mingledorff,
RNC Host Committee
and
John Oringdulph,
Committee on
Arrangements

Tom Murray,
Charlotte Regionals
Visitor Authority

-

Safety and

Security Chief Kerr Putney
Major Mike Adams

Operations Victoria Johnson

Debbie Smith

(Permitting, Parade and
Event

Management Taiwo ]aiyeoba

City-Host

Coordination Angela Charles

I

Integrated Comm.

& Marketing Brent Kelly

Administrative Work Group

Michael Smith,

Charlotte Center
City Partners

Reenie Askew



) SAFETY AND SECURITY
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* Recruitment - officer commitments going well
« CMPD Ambassador group is growing
* First hotel and equipment contracts underway

* BJA Grant submitted on January 15
*  $50M budget and requested waivers needed

Security perimeter continues to be revised
* Joint effort between CMPD and U.S. Secret Service

City of Charlotte 4



) OPERATIONS
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 PWOC (Public Works Operations Center) location confirmed; plan in process

* Private deployment of small cell (primarily 5G) in Uptown is scheduled for
completion by March

» Street resurfacing and sidewalk grinding repairs scheduled for March - June

 CLT Water completing hydrant testing and large meter maintenance in the
coming months
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12 PERMITTING, PARADE AND EVENT MANAGEMENT
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 Committee focusing on three areas:
e Zoning
* Construction

e Events

* Focus on parade permitting process

* Determine use of park space and facilities
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* Developed city web page
CharlotteNC.gov/RNC2020

City of Charlotte

Includes Waze map with street
closures, information and links
on obtaining permits, links to
submit an open records
request, and links to our city
partners

INTEGRATED COMMUNICATION AND MARKETING

Frequently Asked Questions
The FAQ page has informaticn on the convention and impacts to city services, incduding public

transit, public safety, conducting business in Uptown during RNC, travel tips and more, The page will
be updated as new informaticn becomes available.

Street Closures

Several roads within and leading into Uptown will be impacted during the 2020 RNC. The map below
will reflect active street closures in the area, Visit the Charlotre Department of Transportation (CDOT)
street dosure page for more information on specific street closures,
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Permits

Activities taking place in the right of way often require a permit. Organizations wanting to use
amplified sound, temporarily (more than five minutes and less than 30 days) occupy a traffic lane,
planting strip or sidewalk within the public right of way must obtain a permit, Each requestis
considered on a case-by-case basis to ensure there is ne adverse impact to public safery.

Right of Way Permits Amplified Sound Permits

Additional
Resources

Charlotte 2020 Host
Committeex

CLT Host 2020, Inc., is a 501(c)(3) not-for-profit
economic development organization with no
political affiliation, responsible for hosting and
funding the 2020 RNC.

Mecklenburg County

Mecklenburg County government serves the
communities of Charlotte, Cornelius, Davidson,
Huntersville, Matthews, Mint Hill, Pineville and
unincorporated areas.

Charlotte Regional Visitors
Authority (CRVA) =

The CRVA promates hospitality, tourism, events
and conventions througheut the Charlotte
region.

Charlotte Center City Partnersz

Charlotre Center City Partners facilitates and
promotes the economic and cultural
development of Charlotte’s urban core.

Charlotte Regional Business
Alliance=

The Charlote Regional Business Alliance
premotes and advances the Charlotte region,
creating oppertunity, economic growth and
prosperity for all.


https://charlottenc.gov/rnc2020

@ ADMINISTRATIVE WORK GROUP
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Multi agency claims process defined and agreed upon with Host Committee

Plan and funding secured for city website resiliency

City COOP (Continuity of Operations Plan) almost complete

Established a procurement subcommittee
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Questions
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