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D OBJECTIVES

charlottenc.gov

Purpose

* Launching the Capital Project Dashboard, a new interactive tool
residents can use to explore active capital projects in the
community.

Future Council Action

* Spread the word!
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D) KEEPING THE GOAL IN MIND

ccccccccccccc

8
* February 2019 Budget Workshop capital program updates @@

 Managing and monitoring capital projects

* Aligning the organization horizontally §

* Capturing and presenting data consistently
* Providing information at your fingertips

* Enhancing resident experience
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@ FOLLOWING BEST PRACTICES OF PEER CITIES

charlottenc.gov

@ seattle.guv CAPITAL PROJECTS DASHBOARD
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59 Projects  86% On-Budget  32% On-Schedule

Schedule
Project Name Cost Status Status
T 8th Ave NW Bridge Seismic Improvements Project
T Bridge Painting - Airport over Argo Railroad Main Span

T Bridge Painting - Seattle Blvd Bridge (Airport Way, 4th
Ave S to 5th Ave 5)

T Cowen Park Bridge Seismic Retrofit
T Fairview Ave N Bridge Replacement
T S Lander St Bridge

T W Howe St Bridge Seismic Retrofit Project
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2017 Bond Program by
Proposition

Street and Transportation
Park and Recreation Facilities
Fair Park

Flood Protection and Storm Drail
Library Facilities

Cultural and Performing Arts
Public Safety Facilities

City Facilities
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» WHAT IS CHARLOTTE'S DASHBOARD?

charlottenc.gov

Why: Create a centralized, accessible platform to connect the community and City Council
with capital project progress

What: An interactive data and map tool to explore active capital projects
Who: All city departments

When: Internal launch now; soft launch early December; external launch New Year

Soft launch/ GO

Platform Internal Develop Council
Go! Planned Dataentry  developed testing reporting training LIVE!
June July August September October November December January
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D BUILDING THE FOUNDATION THROUGH DATA

charlottenc.gov

 Standardization of data

List Tools

* Projectfields include

.
m Budget & Evaluation » CIP Data Entry » Default

- Cope/ eS Crlptlon City Spaces Community Spaces + Team Spaces ~ Department Team Sites = Citywide Team Sites = CharMeck Team Sites ~ CHMet City Projects

. . " . Lists Project Name -l Scope/Description h City Council Priority Areg | Total Project Budge ™ Start Date - | Est. Completion Dat| ~ Project Phase |~
—_— C lty C O unCll p rl O rlty are a AR NE 10th Street and McDowell Make pedestrian and bicycle improvements Transportation and Planning $740,000 Early 2017 Late 2019 Construction
Street Pedestrian and Bikeway along 10th Street and McDowell Street to (Mobility, Accessibility, and
Documents Improvements provide access to the Cross Charlotte Trail. Connectivity)
T Capital Equipment 16th Street Streetscape Construct pedestrian, bicycle, and aesthetic Economic Development $3,900,000 Mid 2020 Early 2021 Design
— O tal b u d et improvements on 16th Street from North (Economy, Jobs, and Upward
Selisqes Tryon Street to Parkwood Avenue, while Mobility)

preserving the existing two-lane roadway.

- _‘:— Recycle Bin 238 Walnut Avenue Project provides for construction of new Meighborhood Development  TBD TBD TBD
- ta rt CO I I I p etlo I I ateS Q All Site Content infrastructure extending Wastewater (safe, Healthy, and Inclusive

service to eligble customers Communities)
. 25th Street Connection Connect two, dead-end sections of 25th Economic Development $8,650,000 Late 2019 Early 2021 Design
P r O e Ct h a S e Street between Brevard Street and Davidson (Economy, Jobs, and Upward
Street, installing a bridge or culvert to Mobility)

create a crossing over Little Sugar Creek. The
connection will improve access to the 25th

_ Proj eCt manager COntaCt street LYNX Blue Line Extension station

3rd Street and 4th Street Bike This project will improve the existing bike  Transportation and Planning $150,000 Late 2019 Late 2019 Design
Lanes lanes and install new bike facilities in (Mobility, Accessibility, and
segments where they do not exist on 3rd and Connectivity)

—_— Link to WebSite 4th street (between College Street and

Church Street).

* Contentinitially updated at least quarterly

 Workin progress
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D |NTERACTIVE DASHBOARD

charloftenc.gov

10th Street and MecDowell Street Pedestrian Click Arrow to begin selecting projects from the map. q 1of20 D
and Bikeway Improvements
- = o Em 10th Street and McDowell Street Pedestrian and Bikeway
K QAR E S Improvements
16th Street Streetzcape Huntersville Concord
238 Walnut Avenue
\ ,\' Description
2 5 . . e » 4 destris i bicy vements alo Q W
Capltal Prolect Dashboard 25th Street Connection Stanley . }_Ialse pedestrian and b% ycle improvements along 10th Street and McDowell
o*.° Street to provide access to the Cross Charlotte Trail.
., * .
3rd Street and 4th Street Bike Lanes . XU = AN
. JJN Location 10th Street and McDowell Street
3 R . Harrisburg
Council District 5428 Cashion Road % -
2 Who manages the project? City of Charlotte

LI Mt Holly
- 2 6" Water Main Replacement to Serve E
N3 Woodlawn Rd

!

Ns 6429 Karenstone Drive ]
s Belmont

City Council Priority Area Transportation and Planning (Mobility,
Accessibility, and Connectivity)

Total Project Budget $740.000

n7 6th and Graham Storm Drainage

Improvement Project Estimated Start Date

Project Type
W Aviation 7124 OId Plank Road
Bus Stop

Facility Maintenance
New Facility Construction
New Traffic Signal
Pedestrian and Bike
Public-Private Partnership
Road Construction
Select Project Type:

Estimated Completion Date Mid 2019

Mint Hill
7732 Pleasant Grove Road

Planning Desisn Bid Construction Complete

8-in Sanitary Sewer Replacement from
Kingzcrozs Dr. to Robin Rd.

Project Manager Contact Info
Chandler Crofts
(980) 214-7291

A6 Loading Bridge Replacement

Sewer Stallings 1:
Storm Water Abelwood Rd 2525 N cerofts@charlottenc. gov
Street Lighting \ e

m Transit Alanhurst/Cherrycrest Storm Drainage ot =X . .

] Water Improvement Project ° . (s 7 C ITY O F
Tega Cay it 55
Albemarle Road - Pierson Drive Pedestrian : Weddington
Refuge Izland
Fort Mill Wesley Chapel -+ P

Albemarle Road Left-Turn Lane at Newport

Mnrunr;\i
)

Lastupdite:efew seconds ago State of North Carolina DOT, Esri, HERE, NPS | State of North ... Lest updarer e fow secondrage
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http://charlotte.maps.arcgis.com/apps/opsdashboard/index.html#/a5079588d9ba4139bb617d64ad970175

D PHASES OF DEVELOPMENT

charlottenc.gov

Phase I (September 2019) /

* C(Collect data from all departments /
* Establish dashboard framework and editing platform

Phase II (December/January) GO LIVE!
* Create home page and further refine dashboard aesthetic m—)p
* Develop printable reporting feature )
* Data consistency and standardization sy
* Planned soft launch and user sessions with City Council in early December
* Planned public promotion and roll-out with the New Year

Phase III
* Continue verification and standardization of data across departments
* Automate project data from project management software to dashboard

Phase IV
* Build mobile application with QR codes on project information signs
* Initiate electronic update notices
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QD NEXT STEPS

ccccccccccccc

Early December - 1:1 City Council user sessions

New Year - Anticipated public launch |
SO... please help us by...

using, commenting, promoting!
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»  QUESTIONS & ANSWERS

THANK YOU FOR YOUR TIME

City of Charlotte )




