
Aviation

AmeriPark	manages	the	Airport's 	valet	parking	operation	ensuring	first-class	services	and	outstanding	customer
service	for	both	curbside	and	business	valet.

Management	Agreement	for	Valet	parking	Services $2,800,000.00

Brent	Cagle

December	10,	2018



Easier	transition	of	new	PARCS	and	Online	Booking	system	–	We	will	be	working	very	closely	with	AmeriPark	during	our
transition	and	implementation	period	of	our	PARCS	and	Online	Booking	Systems.	The	understanding	is 	that	having	an
established	valet	provider	in	place	prior	to	implementing	a	new	PARCS	and	Online	Booking	system	will	enable	us	to
create	a	testing	environment	for	these	systems	prior	to	a	full	launch	across	all	of	our	parking	products.	Establishing
an	effective	testing	environment	while	potentially	transitioning	to	an	new	valet	service	provider	could	render	our
testing	capabilities	ineffective,	thus	providing	us	with	inaccurate	data.

Ongoing	roadway	and	lobby	expansion	construction	at	curbside	valet	–	CLT	is 	currently	in	the	midst	of	a	massive
roadway	project,	followed	by	an	upcoming	lobby	expansion	project,	that	will	require	changes	to	the	location	and
operation	of	curbside	valet.	To	consider	a	change	of	a	valet	service	provider	during	this 	period	would	prove	to	be
detrimental	to	our	ability	to	operate	efficiently	as	well	as	provide	the	best	customer	service	possible.	Detrimental
impacts	of	this 	nature	would	certainly	impede	on	CLT’s	ability	to	generate	considerable	revenue.

Loss	of	experience	and	expertise	–	AmeriPark	has	spent	the	past	5	years	working	with	business	and	revenue,	finance,
and	operations	to	create	an	effective	system	that	has	produced	an	increase	in	revenue	and	improved	operational
efficiencies.	A	disruption	to	this 	system	would	cause	negative	financial	and	operational	results .

a.	AmeriPark,	LLC.

b.	AmeriPark	has	been	our	Valet	Operator	since	June	1,	2014
-	AmeriPark	has	become	uniquely	familiar	with	the	operational	environment	of	our	airport.
-	AmeriPark	is	an	industry	leader	in	the	valet	industry	and	has	cultivated	a	excellent	working	relationship
with	airport	staff.
-	CLT	relies	heavily	on	the	expertise	of	AmeriPark	to	make	critical	business	decisions.

c.	On	January	6,	2014,	the	Aviation	department	issued	a	Request	for	Proposals	for	parking	and	valet
Services	and	selected	AmeriPark.

d.	There	will	be	a	future	RFP	at	a	more	appropriate	time.



a.	$17,099,146.57	has	been	spent	with	AmeriPark	to	date.

b.	I	anticipate	$14,500,000	to	be	spent	with	AmeriPark	for	an	additional	3	year	term	with	2	optional	1	year	extensions.

c.	City	Council	approval	will	be	required	on	or	around	December	2018.
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