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@D \MMIGRANT COMMUNITY COMMITTEE

charloftenc.gov

Committee Purpose:

* Listen to the immigrant community (best practices,
concerns)

* Identify strategies and actions to improve knowledge
and connection with city government services and
activities
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A? REVIEW: COMMUNITY SUGGESTED ACTIONS

charloftenc.gov

* Reduce community fears

» Increase education of CMPD policies and practices
* Statement of support for immigrants

* Improve information sharing

» Language access; translation and interpretation services
» Community liaisons
» Cultural competency

* C(reate alegal defense fund
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(G_))v PHASE 1: RECOMMENDATIONS FOR IMMEDIATE ACTION

charlottenc.go

* Endorse the City Manager to promote a citywide
language access plan:

» Improve and expand translation and interpretation
services

» Increase the number of multi-lingual city employees by
providing a standardized incentive

* Other improvements:

» Community engagement at immigrant/refugee serving
organizations

» Request data regarding diversity of city staff (multi-
lingual and multi-cultural employees)
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a» REVIEW: LANGUAGE ACCESS PLAN

charlottenc.gov

1. Provide increased opportunities to the City’s programs
and services through interpretation services and
translated vital documents.

2. Limited English Proficiency (LEP) persons

» Interpretation services and vital document translation for residents
that speak English less than “very well”

» Spanish, Vietnamese, French, Nepali, and Gujarati speaking
populations are the 5 largest in Charlotte that meet the criteria for
LEP (Based on 2017 American Community Survey)
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QD | ANGUAGE ACCESS PLAN UPDATE

charloftenc.go

* American with Disabilities Act transitional plan

» Survey results timeline
* Language Access and Risk Management

* C(City Employee Language Survey and Cultural Concierge
program

* Community Engagement Division pilot

* CMPD datarequest

City of Charlotte | Immigrant Community Committee 6



QD Civic Leadership Academy in Spanish

charloftenc.gov

® Increasing information sharing with Latino residents
* Improving the understanding of city government
* Developing future leaders

* Anticipated start date: May 2019
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QD ppASE 2: RECOMMENDED LONG TERM EFFORTS

charlottenc.go

Other improvements:

* Utilize a racial equity tool to ensure diversity of boards
and commissions

* Explore avenues to attract and expand recruitment of
bilingual employees

* Explore the creation of a Charlotte Compact

* Evaluate effectiveness of community engagement
efforts and employ best and effective practices
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QD JSING GRANICUS AS A RACIAL EQUITY TOOL

charloftenc.gov
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A2 ySING GRANICUS AS A RACIAL EQUITY TOOL

charlottenc.gov
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D oECRUITMENT OF MULTI-LINGUAL EMPLOYEES

charloftenc.gov

Abril 9 - 15 de 2019

LA CIUDAD DE CHARLOTTE ESTA

CONTRATANDO

UNIRSE A UN EMPLEADOR DE ELECCION

SOMOS UNA
FUERZA LABORAL
DIVERSA.

Profesional
Administrativo

Celebre a los nifios y lea con eventos
especiales de Dia todo el mes.

cmlibrary.org/Dia2019

ELIGE

~ Bojangles Coliseum
TEAM@ 1 2 27010 E I?ldependence Bivd . CHARLOTTE MEC BURG
ABRIL HORAS: 10 AM - 3 PM 1 !
cmlibrary.org
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.. RECRUITMENT OF MULTI-LINGUAL EMPLOYEES
e (CONtinued)

* Referencing the City’s Diversity, Equity and Inclusion
assessment recommendation 3

* The City Manager should conduct an assessment of positions
that interact with the community on a first hand basis to
determine the appropriate number of multi-lingual employees
needed to fulfil service gaps.

* Department of Human Resources is exploring creating a
H1B Visa program to fill hard to staff positions

* Market open positions at community events
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(0—7) EXPLORING THE CREATION OF A CHARLOTTE COMPACT

charloftenc.g

Supporting documents:

* C(City of Charlotte’s Diversity, Equity and Inclusion Report
* Utah, Texas, lowa and Florida compacts

* Community Letter

* Leading on Opportunity report
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) NEXT STEPS

charlottenc.gov

* Endorse the City Manager to promote a city-wide
language access plan

* Endorse the City Manager to assess current multi-
lingual staffing for service oriented positions

* Establish timeline for Charlotte Compact draft

* Discuss future engagement efforts: Know Your Rights
and H1B Visas

* Reconvene committee to finalize policy
recommendations to full council
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charloftenc.gov

Questions?
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