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City issues request for 
proposals

Dual review by LISC and 
City

City Council 
Vote at following Business 

Meeting 

City Council 
Monday Action Review 

Meeting

Proposed City Role in Meeting the 30-45 Day Timeline
Detail of Phase I 

Project summary and other 
sent to City Council in 

Thursday packet

Phase II: 
Investment Review 

(10-15 days) 

Phase III: 
Investment Funding 

(Up to 5 days) 

Phase IV: 
Construction and Monitoring

City Council Notification of 
Submissions
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Four points of 
contact for 
City Council



City of Charlotte and LISC

If approved, the next steps are…
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First Round Schedule for Housing Trust Fund (HTF) and Charlotte 
Housing Opportunity Investment Fun (CHOIF) Funds

Milestone Dates

RFP Issued Early April, 2019

Submission Deadline Late April, 2019

City Council Notification Early –Mid May, 2019

Project Summary to City Council Late June, 2019

City Council Action Briefing Early July, 2019

City Council Approval Mid-Late July,  2019



Questions?
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