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BACKGROUND
• The City of Charlotte has over 30 Boards and 

Commissions.
• Boards and Commissions are designed to allow 

the public to have an advisory role in the 
development and implementation of City 
Council policy.

• In September, 2018, at the direction of Council, 
the City Manager asked staff to review the 
nomination process, and look for opportunities 
to strengthen Charlotte’s Boards and 
Commissions. 

• At the November 26, 2018 Business Meeting, 
Council directed the City Manager to bring forth 
the recommendations for discussion at the next 
Strategy Session.
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GOALS OF REVIEW AND RECOMMENDATIONS 

1. Streamline nomination process
2. Strengthen relationship between Boards and Commissions 

and City Council
3. Improve understanding and effectiveness of Boards and 

Commissions
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STREAMLINE NOMINATIONS

Provide Council with relevant 
information only

• Only include nomination 
information for applicants who 
meet qualifications. ( 

• Prohibit members who do not 
meet attendance requirements for 
one Board or Commission from 
serving on other Boards and 
Commissions for 12 months.
= Reduction in packet size of         

30% - 40%
• Request Boards and Commissions 

use template to make 
recommendations to City Council 
for member nominations.
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STREAMLINE NOMINATIONS

Summarize options
• Explore creation of summary page for 

nominations to highlight key 
information.

5



City of Charlotte | Office of the City Manager

STRENGTHEN RELATIONSHIPS
Align Boards & Commissions to City Council Focus Areas & Council 
Committees
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Community 
Safety

• Citizens Review 
Board

• Civil Service 
Board

• Community 
Relations 
Committee

• Domestic 
Violence 
Advisory Board

• Fireman’s Relief 
Board of Trustees

• Passenger Vehicle 
for Hire

ED

• Airport Advisory
• Bechtler Arts 

Foundation
• Business Advisory
• Charlotte Business 

INClusion
• Charlotte Community 

Capital Loan
• Charlotte-Mecklenburg 

Public Access 
Corporation

• Charlotte Regional 
Visitors Authority

• Mint Museum Board of 
Trustees

• Public Art Commission
• NASCAR Hall of Fame 

Advisory Committee
*Privatization/Competiti
on Advisory

Environment

• Charlotte Tree 
Advisory

• Charlotte Water 
Advisory

• Keep Charlotte 
Beautiful

• Storm Water 
Advisory 
Committee

• Waste 
Management 
Advisory Board

HAND

• Charlotte Area 
Fund

• Charlotte Housing 
Authority

• Charlotte 
International 
Cabinet

• Historic District 
Commission

• Historic 
Landmarks 
Commission

• Housing Advisory 
Board of Charlotte-
Mecklenburg

• Housing Appeals 
Board

• Neighborhood 
Matching Grants

TAP

• Bicycle Advisory
• Citizens’ Transit 

Advisory Group
• Planning 

Commission
• Transit Services 

Advisor 
Committee

• Zoning Board of 
Adjustment

*The Privatization/Competition Advisory Committee was instituted in an era where the City was using a run the business model,
and it is now questionable whether it is relevant today.
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STRENGTHEN RELATIONSHIPS
Reinforce the Connection Between Committee Focus Areas and Board 
and Commission Work
• Council Committee Chairs appoint Council member liaisons to Boards 

and Commissions in their Committee’s purview.
• Develop consistent template for Boards and Commissions to annually 

report on progress to Council Committees.
• Compile all Boards and Commissions annual reports and provide to City 

Council in one packet.
Seek Opportunities for Recognition
• Hold annual recognition night for all Board and Commission volunteers.
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IMPROVE UNDERSTANDING & EFFECTIVENESS

Hear ideas and feedback from 
appointees
• Design a short survey for all 

members of Charlotte’s Boards and 
Commissions to get feedback on 
value of work.

Use data to develop further 
recommendations
• December – conduct survey
• January – review data
• January/February - bring forth data 

and analysis at the Annual Strategy 
Meeting
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THANK YOU!
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