Recommendations on

«i» Boards and Commissions
CHARLOTTE. Office of the City Manager

Dec. 3, 2018



2 BACKGROUND

CHARLOTTE.

* The City of Charlotte has over 30 Boards and
Commissions.

* Boards and Commissions are designed to allow
the public to have an advisory role in the
development and implementation of City
Council policy.

®* In September, 2018, at the direction of Council,
the City Manager asked staff to review the
nomination process, and look for opportunities
to strengthen Charlotte’s Boards and

Commissions.

* Atthe November 26, 2018 Business Meeting, e
Council directed the City Manager to bring forth LR Rl ol
the recommendations for discussion at the next
Strategy Session.

SERVE

YOUR COMMUNITY

City of Charlotte | Office of the City Manager



@  GOALS OF REVIEW AND RECOMMENDATIONS

CHARLOTTE.

e

. Streamline nomination process

2. Strengthen relationship between Boards and Commissions
and City Council

3. Improve understanding and effectiveness of Boards and
Commissions
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@  STREAMLINE NOMINATIONS

CHARLOTTE

Provide Council with relevant
information only

® Only include nomination <D

information for applicants who CHARLOTTE.

meet qualifications. M emo

® Prohibit members who do not Mayor and City Council

FROM: Michael Haithcock and Tonya Clarkston, Co-Chairs of the Keep Charlotte

meet attendance requirements for Beautifl Comittee

DATE: September 4, 2018

One B Oard Or CommiSSion from RE: Nomination Recommendations - Keep Charlotte Beautiful (KCB)
serving on other Boards and

. . ommittee and appreciate this opportunity to offer recommendations. ith assistance from
C OmmlSSlonS for 1 2 months' Eur staff advisor, :F; have revie»’J:;the ap;jlications submitted and wish t\;vmake the following

recommendations based on expressed passion for KCB’s values, willingness to serve, prior

e Reduction in packet Size Of work/life experience that could foster positive growth within the board, and contributions to

overall committee diversity. Ultimately, we understand the Mayor and City Council can appoint

3 O 0/0 - 4_ O 0/0 anyone they deem qualified to serve.

Candidate Recommendations:

We are aware that City Council is considering applicants for vacant positions on the KCB

* Request Boards and Commissions |~~~
use template to make fane Doe (3) - Recommended
recommendations to City Council
for member nominations.
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@  STREAMLINE NOMINATIONS

CHARLOTTE.

Summarize options

® Explore creation of summary page for
nominations to highlight key
information.

O e B . Commmad St D by 2. 208
Protis

Applicant Summary Sheet

Descrlbe any personal aiituds, life axperiences, and prior sxamples that temanstrate you can make objuctive, Imparilal evidence based

i | dactlons.

Bamatie Shall | Faye A ) = Aftican American F have warked with In ustomer sarvices aver and isiephone and in person, and with medical pailents for Gver 20 vears, | lsten and get all the
facts, befare making @ decislon an the neecs of that gersan

Blarer Iefirey W 7 C Caucasian/Hon Hizparis " recognize that my abiliy to b abjective and fair i central ta being quallied to serve on the CRE, 1 dHcult @ demonsirate this character

ralt an paper. Let me start by sharing how central te my faih this character brai is, Kdalsm is  religian of s starting with the 10
Commanéments and exiending io the 513 mitzvat [laws) in the Talmus, We wear 2 prayer shaw [iemple] n templs with 513 fringes ta reming
s of here being 513 kws 10 gulde us. One such faw 2 3 probitian for Lciges to take bribes. The Tarah explains the

commandment. *For bribery blindi the eyes of the wise.” We are al judges, gl gf the time. There are mpcrtant o e mate
constantly, anc these reguire ciear thinking and sxaminaiion of acts. | don't mean o make mysel cut ko be a Jewish schalar but io share that
the respect | have far objeciivity s central o wha | am. | have managed staff ihraughaut my carees and have been fasked to make impacthil

personnel cecsians many Umes ranging from cam acticns. of caursa, | had many staff but

Feld myself 10 2 standaed af abjective review of all facts and ciecumstances as | strave to be even handed and fair

Blach, HenryT. ncumer Clty Manager it 0 5 Aftcan Americn T After mary years of racial profing oy aitibuds towards polling was at a very dlsturbing Figh. As | contimes 1 mave farward [n e [recsied 2
Term eriminal justice degre fram the UNCE, | also attarciad CRCE, BLAT trainng I th early 20007s. With g Q08 §l <an =3y now, | am well
equipped with the taos, to making cbiective, svidence based deckions.

Clamants yle na Meck Ce.Towrs | 48 Caucasian e Hizparic M| When my previous employer was scld to nw cwnership, | was faced with a decision to find new work, a stay with a jab that | oncs laved. But
hiad raw becoee toxic. When | fourd my curren o with NASCAR, | assessed the nesw income vs new cost af baing and came o the
datermination that despite tha upheaval of my Family, maving from Wichlgan to Merth Caralina was the proper declsion to make

Bamell Clarance ncumart Mayo /st Temm 7 7 Caucasian/Hon Hizgaris W Fave almast always Been v supervision during my working e, | 1ave had  rasolvs prablens Between emplayess. | was 3o @ mediaar far
the Courtin Chariatte and almost g gf the cases | was imvalve in were resolved.

Bonaghy Samira ncumbent{Mayor/1st Tem 7 7 Caucasian/Hon Hisparic G have been 2 part af the board that has reviewed many cases ané have made wise decisions after hearing both sides of the arguments.
Cha|

Giraud Magaliz ncumbent{MayoFarial Term | Meck Co Towrs | 59 Hispanic ¥ i oy ower 30 yaars’ experience anagement. for based invesligaiions on a regular

basks b inchicle complainés of sensal b , wage disparity, bullying in the workplace, eic.

Suring my ' linary aciicns taken and hadl to make sure that the action taken was within
military guidelines anc regulations. | have attended several Warkshops anc SEMINars oo proper Invesgation and Iterview technigues indding
the Wickiander-Zulawski Interview and Interrogation Course. My personal belie i that everyans & innocent until proven gullty withouta
shacaw of 2 douk,

Jensen Marc imcumbentCity Managerf1st n & Caucasian/Men Hisparic O] ‘cannat think of anything more appeopriate, involved ar current thar my dedicaticn to the CRE the past 3 years. | have cansistently made.
Term decisions that have an abjective ang (mpartial mindzer.
Langevin Diana imcumbentfCity Managerist 5 & Caucasian o Hizparic F I e e
and ity Baards that have invalved making decisions based been many timas
B O o T U L T e
nelghbarhad leaders when candl el find 3 way ta + Community Dificers and we have

et vary sl v sk commniog cafer. el tha e n:l.hnnmnmwluirxiﬂmn; cny. G a persanal I experience, | was
Bept. Chalr of the Dental Ausiliary Programs at York Technical College for 16 years. | was a member for Accreditation Committee for the
American Dental Assaciation for dental pragrams. | was the eurriculum expert on each team visit and had to determine if the curriculum

for the grogram ta become accredited
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" ® “0 HISTORIC DISTRICT COMMISSION

e e One appointment for partial term in the category of Resident Owner of Wesley Heights beginning immediately and
ending June 30, 2019, then continuing for a full three-year term from July 1, 2019 until June 30, 2022,

o Kim Parati did nat meet artendance requirements.

A o g Kim Parati is requesting reinstotement. Plagse find her application and letter attoched to this ballor.

-

o TO REINSTATE KIM PARATI - VOTE BELOW—IF YOU VOTE “NO” PLEASE NOMINATE ANOTHER CANDIDATE,

ET™

B

u‘- e oy

. .:..,,_ ::t:ﬂ Yes - Reinstate D No - Do not reinstate

e
i HLE P‘-i

THE FOLLOWING APPLICANTS INDICATE THEY QUALIFY FOR THE RESIDENT OWNER OF WESLEY HEIGHTS CATEGORY—
PLEASE NOMINATE QME:

:E Boaras ﬂ Katonya Hamilton (2)

Lntary ¢ Pimtas o

o THE FOLLOWING APPLICANTS INDICATE THEY QUALIFY FOR DIFFERENT CATEGORIES:

ek Lix

o @ shany

’V.D Willsam Baker (1) D Taelor Logan (3) D Olivia Scott (1)
I:?"‘?D Cynthia Conrow 1) O Guy McBride (1) [ Mercedes Smith {County)
D Ricardo Dorrego (2) D Chris Muryn {1} D Ronald Spake (5)

“......hD Diale Hanna (8) D Peter Navarro (3) D Shannon Weynand (1)

O g Hughes (4) O vsa Rudisi 5] O other




@  STRENGTHEN RELATIONSHIPS

CHARLOTTE

Align Boards & Commissions to City Council Focus Areas & Council
Committees

SOty ED Environment HAND TAP
Safety
¢ Citizens Review ¢ Airport Advisory ¢ Charlotte Tree ¢ Charlotte Area * Bicycle Advisory
Board e Bechtler Arts Advisory Fund ¢ Citizens’ Transit
¢ Civil Service Foundation ¢ Charlotte Water ¢ Charlotte Housing Advisory Group
Board e Business Advisory AdViSOI'y Authority ° P]annlng
¢ Community e Charlotte Business * Keep Charlotte ¢ Charlotte Commission
Relations INClusion Beautiful International e Transit Services
Committee e Charlotte Community e Storm Water Cabinet Advisor
¢ Domestic Capital Loan Advisory ¢ Historic District Committee
Violence e Charlotte-Mecklenburg Committee Commission e Zoning Board of
Advisory Board Public Access e Waste e Historic Adjustment
¢ Fireman’s Relief Corporation Management Landmarks
Board of Trustees s Charlotte Regional Adyvisory Board Commission
* Passenger Vehicle Visitors Authority * Housing Advisory
for Hire e Mint Museum Board of Board of Charlotte-
e, Mecklenburg
e Public Art Commission * Housing Appeals
« NASCAR Hall of Fame L35
Advisory Committee * Neighborhood
Matching Grants

*Privatization/Competiti
on Advisory

*The Privatization/Competition Advisory Committee was instituted in an era where the City was using a run the business model,

and it is now questionable whether it is relevant today.
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@  STRENGTHEN RELATIONSHIPS

CHARLOTTE.

Reinforce the Connection Between Committee Focus Areas and Board
and Commission Work

® (Council Committee Chairs appoint Council member liaisons to Boards
and Commissions in their Committee’s purview.

® Develop consistent template for Boards and Commissions to annually
report on progress to Council Committees.

® Compile all Boards and Commissions annual reports and provide to City
Council in one packet.

Seek Opportunities for Recognition

® Hold annual recognition night for all Board and Commission volunteers.
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@  IMPROVE UNDERSTANDING & EFFECTIVENESS

CHARLOTTE.
appointees

® Design a short survey for all
members of Charlotte’s Boards and
CommiSSionS to get feedbaCk on 1. The mission and purpose of my Board or
Value Of Work Commission is clear and well understood by

members.

Use data to develop further S
recommendations '

®* December - conduct survey

2. The work of my Board or Commission is

) ]anuary — review data meaningful and adds value to the City of
Charlotte.

® January/February - bring forth data
and analysis at the Annual Strategy S L
Meeting
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THANK YOU!
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