
Charlotte City Council
September 10, 2018

A shared vision of growth, 
development and capital 
investments.
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The Comprehensive 
Plan will link, 
incorporate, and 
update other 
existing plans.
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Charlotte
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San Antonio
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Denver
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MWSBE Inclusion - 18.2%

Pride 
Communications

Gwendolyn Jackson
d.b.a.

Urbane Environments

2.7% 2.8% 8.1%4.6%
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Comprehensive Plan Review & 
Adoption

Council Vote – Sept. 10th

Contract Signed
Sept. 2018

Draft Comprehensive Plan 
September 2020

Council 
Adoption
April 2021

March

2019

Sept

2018

Sept

2019

March

2020

Sept

2020

April

2021

Detailed schedule will be 
provided after consultant 

contract is signed. 

Phase I
• Scope of Work
• Engagement Plan
• Existing Conditions
• Public Kick Off
• Vision & Goals 

Phase II
• Growth Scenarios
• Updated Growth Framework
• Built, Social, Natural, Economic 

Environments
• Regionalism
• Implementation Strategies

Phase III
• Public Review
• Planning Commission 

Review 
• City Council/Committee 

Review

Implementation 
+ Monitoring

On-going

Preliminary Schedule
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Finalize Contract & Refine Scope of Work

Interdepartmental Staff Involvement (Technical Team)

Inclusive Engagement – Definition & Scope

Stakeholder Involvement/Committee Options

Regular Council/Committee Updates

Next Steps

8www.CharlotteFuture.com/2040

http://www.charlottefuture.com/2040
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Questions/Discussions

Questions
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Introducing the               Team
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