Good Faith Efforts Summary

Vehicle Maintenance Facility Construction

Per the City’s CBI Policy (Part B: Section 2.1), when the Established SBE Goal on this
contract was not met at bid opening, Walbridge Southeast LLC was required to submit
detailed documentation reflecting their Good Faith Efforts to meet the established SBE goal
at the time of bid opening. Walbridge was required to demonstrate that it earned the
minimum 50 Good Faith Effort (GFE) points, out of a total of 155 available GFE points.

Walbridge provided a substantial amount of documentation to support their award of GFE
points. After extensive review, City staff determined that Walbridge exceeded the minimum
50 GFE points and earned a total of 105 GFE points. A summary of total points earned is
provided below:

e GFEG5.3.1: Contacts (10 points)
e GFE 5.3.2: Making Plans Available (0 _points)

e GFE 5.3.3: Breaking Down Work (15 points)
e GFE 5.3.4: Working with SBE and MBE Assistance Organizations (10 points)
e GFE 5.3.5: Attendance at Pre-Bid (10 points)
e GFE 5.3.6: Bonding or Insurance Assistance (20 points)
e GFE 5.3.7: Negotiating in Good Faith with SBEs (O _points)
e GFE 5.3.8: Financial Assistance (20 points)
e GFE 5.3.9: Entering in to a Joint Venture (0 _points)

e GFE 5.3.10: Quick Pay Agreement (20 points)



