
COUNCIL COMMITTEE PROCESS 

•Policy items are referred to Committee by Mayor, Council or Manager

•Referred items are taken up in Committee based on priority

•Council committees work through three priority policy items at a time in Committee Focus Areas

• Items are worked through in Committee for up to 90 days – Committees meet monthly

Previously “Workshop”  

•One component of Strategy Sessions is that each Council Committee Chair shares a report-out to discuss progress on 
policy items in their Committee

Previously “Dinner Briefing” 

•When a policy item is ready for action, and overview is provided during the Action Review to the Full Council

•Council vote on items shared during the Action Review will occur at a future council meeting (i.e. no votes the same 
night as presentation)

•Request for Council action will be included in the consent agenda and voted on during the Business Meeting

o Consent agenda items identified for acknowledgment will remain on evening’s agenda

o Consent agenda items identified for additional analysis will be deferred to a future Council Business Meeting
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COUNCIL 2017 COMMITTEE ACHIEVEMENTS

Agenda Item Status Count of 

Agenda Items 
(Sept. 2016-Nov. 2017)

Finalized Items

Complete/Full Council Action 29

Information Sharing 41

Pending Items 23

Total 93



STATUS

• Pending item assignments are divided between City Manager review or 

2018 Committee referral 
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Agenda Items 
(Sept. 2016-Nov. 2017)

Finalized Items

Complete/Full Council Action 29
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