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Objective:

Meet our community commitment of jobs, affordable housing,
great and safe neighborhoods

Three-Pronged Approach

Create an
environment that
fosters shared
information and
shared
accountability

Ensure our Allow more time

decisions are based for substantive
on best dialogue between
information and City Council
options available N ELS
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Proposed Modifications:
* 18t Monday to become a Strategy Session

* Transfer Public Forums to begin at 6:30 pm, preceding
Council Business meetings (2"? and 4™ Mondays)

* Modify title of “Dinner Briefing” to “Action Review”
(2"9 and 4t Mondays)

* Zoning and Business Meetings remain unchanged

 Meeting on Tuesday after a Monday holiday
(e.g. Tuesday, January 2)
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Key Meeting Outline:

First Monday:
Council Strategy Session

Second Monday:
Public Forum/Council Business meeting

Third Monday:
Zoning Council Briefing followed by Zoning Decisions / Hearings

Fourth Monday:
Public Forum/Council Business Meeting

(All meetings to begin at 5pm)



