
Citizens Review Board Improvements
City Council Update



Outline for today

I. Background
II. Research
III.Charlotte criteria
IV. Improvements

A. Recommendation - appointment criteria
B. Recommendation – appointment process
C. Recruitment of members
D. Training of members
E. Data
F. Brochure and resources

V. Implementation of staggered terms
VI. Summary of recommendations



Background

• In February, staff shared with Council the following 
needed improvements to the Citizens Review Board: 
 Review appointment process and requirements to 

ensure a diverse board
 Provide initial and annual training to board 

members
 Prepare easy to understand information on CRB 

process and translate into other languages
 Direct complainants to resources to assist with filing 

complaint and participate in hearings
 Publish data on officer complaints and disposition



Trends from other communities



Additional Research

• Surveyed community 
partner organizations on 
proposed changes

• Met with existing CRB 
and reviewed changes

• Compared changes to 
demands provided 
following the civil unrest



Charlotte criteria

Members must be:
• Representative of community
• Domiciled and registered to vote in 

Mecklenburg County
• Have completed CMPD’s Citizens Academy

Prohibits:
• Individuals convicted of felonies or A1 

misdemeanor from serving

** Members serve staggered 3-year terms of office



Improvements – recommended 
appointment criteria

• Add language to ordinance that highlights our 
commitment to diversity

• Add language to the ordinance that includes a 
prohibition on the following individuals from 
serving on the board:
 current and former employees 
 spouses, children, or parents of current and former CMPD 

officers



Improvements – recommended 
appointment process

• Conduct interviews of CRB candidates with panel 
to assess the competencies and core 
characteristics necessary to serve on CRB:
 Panel members to include: CRC, CRB, and City 

Manager’s Office
 Panel to assess candidates for the following: objectivity, 

involvement in the community, self-awareness, 
accountability

 Panel to provide assessment to relevant appointing 
authority (Council, Mayor or City Manager)



Improvements – recruitment of 
members 

9

• Work with community groups to 
advertise Board openings and 
reach out to suggested groups 
and individuals

• Recruit directly at Citizen 
Academy sessions in the fall

• Recruit at Neighborhood Board 
Retreats, Leadership Exchanges 
and Civic Leadership Academy

• Use social media to advertise 
Board vacancies to reach a 
broader audience



Improvements – training of 
members

• Add language to ordinance to require 8 hours of 
training, which may include a 4-hour ride-along each 
year an individual serves on the CRB

• Staff will explore opportunities for some portion of the 
training to come from other community partners, in 
addition to the CMPD (ex. implicit bias training)



Improvements - data

• Data on CRB Cases 
from 1997-Present is 
now available on the 
CRB homepage

**http://charlottenc.gov/CityClerk/Pages/CitizensReviewB
oard.aspx



Improvements – data

• Data from the annual 
Internal Affairs Unit, 
which includes all cases 
and outcomes of 
misconduct allegations is 
available in annual 
reports on CMPD’s 
Internal Affairs webpage

**http://charlottenc.gov/CMPD/Organization/Pages/OfcoftheChi
ef/Internal-Affairs.aspx



Improvements -CRB brochure 
and resources

• Visit the City Clerk’s CRB 
page and website for 
information on how to file a 
complaint

• Brochure is available in 
English, Spanish, 
Vietnamese, Arabic

• Community Relations 
Committee has hired staff 
members to assist with filing 
complaints



Implementation of staggered terms

• Board is intended to be staggered
• Currently 11/11 members  terms are up August, 2018 

(10 members are eligible for reappointment)
• In order to have staggered terms, Council will need to 

take action at the time of appointments/reappointment
• Reappointments will be for 1, 2, or 3 years, randomly 

chosen
• Staff to begin advertising and recruiting possible 

appointees now for 2018 
appointments/reappointments



Summary

Improvements Needed Recommendations and Actions
Review appointment process and
requirements to ensure a diverse board

• Strengthen commitment to diversity in ordinance language
• Include an interview component in appointment process
• Prohibit current and former employees; spouses, children, or 

parents of current and former CMPD officers from serving
• Recruit directly at Citizens Academy sessions
• Recruit at Neighborhood Board Retreats, Leadership Exchanges, 

and Civic Leadership Academy
• Work with city partners to advertise Board openings
• Leverage social media for recruitment

Provide initial and annual training to 
board members

• Add language to ordinance that specifies the hours and courses 
needed to be eligible to serve on the board, which may include 
one, 4-hour ride along each year an individual serves on board

Prepare easy to understand 
information on CRB process and 
translate into other languages

• Updated materials in various languages
• Continue to make materials and information readily accessible 

on the web

Direct complainants to resources to 
assist with filing complaint and 
participate in hearings

• Continue to make information readily available
• CRC resource officers available to assist with filing complaints

Publish data on officer complaints and 
disposition

• Data on CRB Cases from 1997-Present are now available on the 
CRB homepage

• Data from the annual Internal Affairs Unit, which includes all 
cases and outcomes of misconduct allegations is available in 
annual reports on Internal Affairs webpage

**Other • Corrective action needed to ensure staggered terms



10 Traits



Questions?


