e\ CITY OF
n 27 CHARLOTTE

CITY MANAGER’S OFFICE

MEMORANDUM
February 26, 2024

TO: Mayor and City Council ,é\@

FROM: Marcus D. Jones, City Manager

SUBJECT: City Manager 30-Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

March 4 Council Committee Discussions

March 11-13  National League of Cities Congressional City Conference, Washington, DC

March 18 City Council Zoning Meeting
March 25 Budget Workshop

e 2024 Bond Strategy

e CATS

e Financial Partners

City Council Business Meeting with Public Forum

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director



Events Overview
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Please contact your Council Support Representative for additional information on the events below.

Feb 3 —May 5
Feb 27
Feb 28

Feb 29

Mar1l &2
Mar 2

Mar 5

Mar 6

Mar 7
Mar 8 & 9
Mar 9

Mar 11

Mar 12

Mar 12 -13
Mar 12 - 26

Mar 13

Mar 14
Mar 15
Mar 16

Mar 16, 17 & 22
Mar 23
Mar 18

Mar 19

Mar 20

Mar 21

Mar 21- 23
Mar 23

Dogs! A Science Tail — Discovery Place

Zoning Board of Adjustments

Metropolitan Transit Commission

Charlotte Checkers vs Hartford Wolfpack

Charlotte Hornets vs. Milwaukee Bucks

Science Studio: Wellness

Checkers vs. Wilkes Barre/Scranton Penguins

Herstory 2024 — UNC Charlotte Center City

The 6th Annual Queen City Blues Festival — Bojangles Coliseum

Charlotte Hornets vs. Orlando Magic

CBIAC Subcommittee: Measured Sustainability

SBE Certification and Capability Statement Assistance

Civil Service Board

Zoning Committee

Peter Pan - The Hit Broadway Musical, Blumenthal
Charlotte Hornets vs. Orlando Magic

CBIAC Subcommittee Meeting: Accountability

CBIAC Subcommittee Meeting: Outreach & Engagement
CRTPO - Technical Coordinating Committee

Charlotte Checkers vs. Hershey Bears

Charlotte Hornets vs. Brooklyn Nets

VTGCLT Spring Market, Camp North End

Free Rabies Clinic and Low-Cost Microchipping

Domestic Violence Advisory Board

Historic Landmarks Commission

Planning Commission

Catawba-Wateree Water Management Group Meeting
Keep Charlotte Beautiful Board Meeting

Housing Appeals Board

Charlotte Tree Advisory Commission Meeting

Charlotte Checkers vs Hartford Wolfpack

Savor Charlotte 2024, citywide

Charlotte Business INClusion Advisory Committee Meeting
Historic District Commission Meeting

Neighborhood Equity & Stabilization Commission (NEST)
Charlotte Checkers Game

Transit Services Advisory Committee (TSAC)

Charlotte Hornets vs. Phoenix Suns

Green River Revival, Charlotte Whitewater Center
Charlotte Checkers vs Springfield Thunderbirds

Charlotte Checkers vs Providence Bruins

Virtual Planning Commission Executive Committee Meeting
Citizens Transit Advisory Group (CTAG)

Planning Committee Meeting

Community Relations Committee Meeting (In-Person)
Charlotte International Cabinet

Charlotte Regional Transportation Planning Organization (CRTPO) Board Meeting
Historic Landmarks Commission Meeting - Survey Committee
Charlotte Water Advisory Committee Meeting

Storm Water Services Advisory Committee (SWAC) Meeting
2024 NCAA Men's Basketball Championship, Spectrum Center
Charlotte FC vs. Columbus Crew



