
Project Break Point
Charlotte City Council Meeting: Action Review 

May 22, 2023



Agenda

1. Introduction

2. The River District

3. Project Break Point

4. Public Partnership 

Request

5. Next Steps & Timing 
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T H E  R I V E R  D I S T R I C T  V I S I O N

T H E  S O U L  O F  A  C I T Y  I N  T H E  
H E A R T  O F  N AT U R E

T H E  R I V E R  D I S T R I C T  E X P E R I E N C E  P R I N C I P A L S

1 Think small  scale first as we plan, develop & 
operate

2 Provide a uniquely compelling connection to 
nature & the outdoors

3 Design for cultural,  social & stylistic coll isions

4 Create a community of discovery & evolution

T H E  V I S I O N
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P U B L I C  P R I V A T E  P A R T N E R S H I P  F O R  
A  C O N N E C T E D  P L A N

At The River District, a sustainable master plan creates a community that 
integrates the primary components of urban life–a connected network of 

homes, retail shops, restaurants, office buildings, schools, and public 
spaces–with the allure of the parks, trails, forests, river access and wide, 

open spaces inherent in nature. Designed to connect city living to outdoor 
experiences, The River District is a place like no other.

This public support for private development will provide:

HIGHER DEVELOPMENT QUALITY •  THOUGHTFUL APPROACH 
• AN UNPARALLELED COMMUNITY
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MASTER PLAN

1,400
Acres of land

B Y  T H E  N U M B E R S

500K
SF Retail Space

2,350
Multi-family units

2,300
Homes

8M
SF Commercial

1,000
Hotel rooms

550
Acres of 

open space

30
Parks – community, 
neighborhood and 
active living spaces 

2
Acres of sustainable 
working farm with 

surrounding orchard

30
Miles of mountain bike 

trails and connected 
network

5
Minutes from 

Charlotte Douglas 
International 

Airport

2.7
Miles of 

River Front































Benefit & 

Partnership 

Opportunity 

 Estimated Project Cost: $400M+

 2/3 Private Investment

 1/3 Public Investment

 Potential Partners: City, County & State

 Benefit

 City of Charlotte: Tourism Generation 

and Infrastructure for River District

 Mecklenburg County: Parks/Open Space 

& Community Use

 State of North Carolina: Infrastructure 

and Site Readiness



Next Steps: May-June 2023

Community Engagement 

 Website Launched

 Community Outreach

City & Country Staff

 Review Permit Alignment & Efficiencies 

 City Staff/Team Special Event Parking

 City Staff/Crescent River District 
Infrastructure Needs

City Council

 Full City Council Discussion 

 Potential Council Vote

County Commission

 Additional Committee Discussion

 Full County Commission Discussion

 Potential Commission Vote


