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CITY MANAGER’S OFFICE

MEMORANDUM
March 13, 2023

TO: Mayor and City Council
FROM: Marcus D. Jones, City Manager\)r/\‘%

SUBJECT: City Manager 30-Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

March 20 City Council Zoning Meeting
March 26-28 National League of Cities Congressional City Conference, Washington, DC
April 3 Council Committee Discussions
April 6 Budget Workshop
° FY 2024 Revaluation Process and Neighborhood Revaluation Impacts
° Staying in Place Strategies
° Aviation Budget Outlook
° CATS Budget Outlook
o Water and Stormwater Budget Outlook
April 10 Council Business Meeting

° CBI Bonding Program
° SEAP Update

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director



Events Overview
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Please contact your Council Support Representative for additional information on the events below.

Awareness:
Mar 14

Mar 17

Mar 20
Mar 25
Mar 25-26
Mar 26
Mar 29&31
Mar 31

Charlotte Hornets vs. Cleveland Cavaliers

St. Patrick’s Day

Charlotte Hornets vs. Philadelphia 76ers
Charlotte Hornets vs. Indiana Pacers

Charlotte FC vs. New York Red Bulls

Charlotte Checkers vs. Providence Bruins
Charlotte Hornets vs. Dallas Mavericks
Charlotte Checkers vs. Springfield Thunderbirds

Charlotte Hornets vs. Chicago Bulls

Community Events:

Mar 13

Mar 14
Mar 15

Mar 21
Mar 23
Mar 25

Mar 28

Mar 29

Mar 30

Apr4

Apr 5

Apr 6

Apr 8

Historic Landmarks Commission Meeting

Domestic Violence Advisory Board Meeting

FY Public Budget Listening Session #2

Charlotte International Cabinet

Charlotte Regional Transportation Planning Organization (CRPTO)
Arts and Culture Advisory Board/Steering Group Committee
Community Relations Committee Meeting

Council Member LaWana Mayfield Town Hall
Charlotte-Mecklenburg Storm Water Services - The Big Spring Clean
Zoning Board of Adjustments

Bicycle Advisory Committee

HISTORIC DISTRICT COMMISSION

Council Member James Mitchell Jr. Town Hall

Historic Landmarks Commission Meeting - Survey Committee
Charlotte-Mecklenburg Storm Water Services - VolunThursday Rain Garden Maintenance
Virtual FY2024 Public Budget Listening Session #3

CBIAC Subcommittee: Measured Sustainability

Civil Service Board Regular Meeting

Postponed - Coffee With a Cop

CBIAC Subcommittee Meeting: Accountability

CBIAC Subcommittee Meeting: Outreach & Engagement

Airport Community Roundtable (ACR) Meeting

Charlotte Regional Transportation Planning Organization (CRTPO) - Technical Coordinating
Committee (TCC) Meeting

Free Rabies Clinic & Low-Cost Microchipping

Charlotte-Mecklenburg Storm Water Services - Second Saturday Tree Maintenance



