CITY OF

(D) CHARLOTTE

CITY MANAGER’S OFFICE

MEMORANDUM
February 27, 2023

TO: Mayor and City Council

FROM: Marcus D. Jones, City Manager@

SUBJECT: City Manager 30—Da_y Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

March 6 City Council Committee Discussions
e Closed Session (as necessary)

March 9 Budget Workshop
e Key Revenue Update and Economic Forecast
e  Operational Staffing, Compensation, and Healthcare
e  Financial Partners & Municipal Service Districuts
e  Water and Stormwater Budget Outlook

March 13 City Council Business Meeting with Public Forum
e  CATS Review Status Update
e  SAFE Charlotte Update - Alternatives to Violence
e Closed Session (as necessary)

March 20 City Council Zoning Meeting

March 26-28 National League of Cities Congressional City Conference, Washington, DC

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director



e CITYOF
W27 CHARLOTTE

Events Overview
Please contact your Council Support Representative for additional information on the events below.

Awareness:
Now-Apr 26 Discovery Place: Top Secret License to Spy
Feb 27 Charlotte Hornets vs. Detroit Pistons

Feb 11 -May 12 Mint Museum Uptown: Picasso Landscapes
Feb 12- Dec 31 Mint Museum: Craft in the Laboratory: The Science of Making Things

Mar 1 Charlotte Hornets vs. Phoenix Suns

Mar1-5 Bojangles Coliseum: 2023 Hercules Tires Big South Basketball Championships
Mar 3 Charlotte Hornets vs. Orlando Magic

Mar 8, 10 & 11 Charlotte Checkers vs. Bridgeport Islanders

Mar 11 The Charlotte St Patrick’s Day Parade

Charlotte FC vs. Atlanta United FC
Charlotte Hornets vs. Utah Jazz
Mar 12 Daylight Saving
Mar 12 & 14  Charlotte Hornets vs. Cleveland Cavaliers
Mar 17 St. Patrick’s Day
Charlotte Hornets vs. Philadelphia 76ers

Mar 20 Charlotte Hornets vs. Indiana Pacers

Mar 25 Charlotte FC vs. New York Red Bulls

Mar 25-26 Charlotte Checkers vs. Providence Bruins

Mar 26 Charlotte Hornets vs. Dallas Mavericks

Mar 29&31 Charlotte Checkers vs. Springfield Thunderbirds
Mar 31 Charlotte Hornets vs. Chicago Bulls

Community Events:

Mar 1 FY 2024 Public Budget Listening Session #1
Mar 7 Civil Service Board Regular Meeting
Mar 8 Charlotte Business INClusion Advisory Committee Meeting

Historic District Commission Meeting
Mar 9 Council Member James Mitchell Town Hall
Mar 13 Historic Landmarks Commission Meeting
Domestic Violence Advisory Board Meeting
Mar 14 FY Public Budget Listening Session #2
Mar 15 Charlotte International Cabinet
Charlotte Regional Transportation Planning Organization (CRPTO)
Mar 21 Arts and Culture Advisory Board/Steering Group Committee

Community Relations Committee Meeting
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