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Budget	Workshop	Draft	Topics

Workshop	1:
February	9

Workshop	2:
March	9

Workshop	3:		
April	6

Capital Affordability
Key Revenue Update and Economic 

Forecast
FY 2024 Revaluation Process and 

Neighborhood Revaluation Impacts

Existing Bond Project Updates
Operational Staffing, Compensation, 

and Healthcare
Staying in Place Strategies

2024-2028 Bond Outlook Financial Partners & MSDs Aviation Budget Outlook

City Facility Program Water and Stormwater Budget 
Outlook

CATS Budget Outlook
Corridors of Opportunity

Revised Workshop Plan for B.G.I.R Consideration
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Presentation 1: Capital Affordability
Key Themes:
• The city dedicates a proportion of 

property tax and sales tax to its Capital 
Investment Plan (CIP)

• The cost of borrowing and updated 
spend rates have reduced available 
unprogrammed capacity

• The city maintains a AAA bond rating due 
to strong management and financial 
practices

Presentation 2: Existing Bond Project 
Updates
Key Themes:
• The construction process takes 3+ years 

after funding to finalize design, real 
estate, utilities, and the bid process

• National construction inflation has 
impacted the cost of several projects

• The city can utilize unprogrammed 
capacity to ensure project delivery, but 
bond programs will not grow from 
planned levels
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Presentation 3: 2024-2028 Bond 
Program Outlook
Key Themes:
• The next budget year (FY 2024) is NOT a 

year with a bond referendum 

• As named road and intersection projects 
receive bond funding, key programs 
return to lower, pre-2022 funding levels

• Capacity does not exist for additional 
large road or intersection projects 
through the 2028 bond.

Presentation 4: City Facility Program

Key Themes:
• The city uses data-based evaluation 

systems to plan facility spending

• Existing capacity is available to handle 
inflationary needs on existing public 
safety facility construction

• Limited capacity for new projects means 
prioritization recommended for existing 
facility maintenance, and projects that 
impact operations and operational equity 
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Presentation 5: Corridors of 
Opportunity
Key Themes:
• The Corridors Framework focuses on 

creating safe, prosperous communities 
and building legacies for future 
generations in six key corridors

• Partnerships and community 
engagement are vital to achieving the 
Corridors goals

• The Corridors Core Team is advancing 
projects in all six Corridors


