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Great 
Neighborhoods

Safe 
Communities

Transportation, 
and Planning

Workforce and 
Business 

Development

Well-Managed 
Government, Equity, 

and Environment

Affordable Housing P P S S 

Corridors of Opportunity
(SAFE Charlotte) P P P P 

Transformational Mobility 
Network P S P S 

Charlotte 2040 and UDO
(SEAP) P S P S 

Arts and Culture S S S P 

Hire Charlotte S P S P 

Core Services     

City Council Priorities
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P = Primary relationship, direct impact on a priority; S = Secondary Relationship, indirect impact/relationship on a priority
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A FRAMEWORK FOR YOUR RESPONSE
GREAT 

NEIGHBORHOODS
SAFE 

COMMUNITIES
TRANSPORTATION 

AND PLANNING
ECONOMIC 

DEVELOPMENT

WELL-MANAGED, 
GOV, EQUITY, 

ENVIRONMENT

VISIONARY FOCUS/ STRATEGIC DIRECTION

1) AFFORDABLE HOUSING

2) CLT 2040/ UDO

3) CORRIDORS OF OPPORTUNITY

Workforce Dev

Arts & Culture

6) SMALL BIZ/ MINORITY BIZ DEV

4) MOBILITY

7) DIGITAL DIVIDE

PRIORITIES

5) HIRE CHARLOTTE
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*Order	does	not	denote	priority


