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EOY Recap
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1990-2022 VIOLENT CRIME COUNT
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1990-2022 VIOLENT CRIME RATE PER 100,000 POPULATION 
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Hires, Separations, 
Vacancies and 
Recruitment

Nationwide 
Trends

National data as reported 
by the Police Executive 
Research Forum:

• Down 4% in hirings 2021 
compared to 2019

• Up 43% in resignations 2021 
compared to 2019

• Up 24% in retirements 2021 
compared to 2019
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Sworn 
Employees

Terminations Resignations In Lieu of Retirements Total

2019 0 40 8 75 123

2020 1 47 7 78 133

2021 1 67 4 68 144

2022 2 72 2 88 164
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Forecasted 
Retirement 
Year

Employees 
Eligible to 
Retire

2023 91*
2024 57*
2025 63*
2026 56*

* Numbers above indicate 30 years of service or 55 years of age

Recruitment/Retention 
Efforts

• $7,500 hiring incentive
• Application process from 13 to 6 

steps
• National digital advertising 

campaign
• Recruit team regional focus
• Residency incentive
• Shift pay differential 
• Military differential 
• Pay increases
• Secondary language incentive 

increased – 15 languages 
• Updated grooming standards
• Take-home car program
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Moving into 2023

Officer of the Past vs. Future

Mission
• Protect and serve
•Adhere to the law
•Directives
• Policies
• Standard Operating 

Procedures
• Training 

People-focused
•Diversity and inclusion
• Empathy 
• Education
• Exceed
• Professional development
•Wellness

Mission-centered and people-focused
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CHARLOTTE-MECKLENBURG
POLICE DEPARTMENT

Questions?


