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WE WILL ACHIEVE OUR VISION THROUGH:

COMMUNITY COLLABORATION

Community Collaboration is a process of participation by people,
groups and organizations working together to achieve results. Each
member must be willing to plan and share vision, mission, power,
resources and most importantly, goals. Collaboration builds trust,
ensures accountability and defines success.

GOAL : A community that trusts and openly supports police.

PROFESSIONAL ACCOUNTABILITY

Professional Accountability is an internally driven mindset to
improve d the relations & we have with
those we serve. As an agency we are transparent about corrective
action and responsive to our community about how we police
ourselves.

GOAL : Professional behavior is demonstrated by each of our
employees.

CRIME MANAGEMENT

Crime Management is how we work to prevent crime from occurring.
Itis partnering at each level of the criminal process to analyze crime
and find alternative outcomes for those affected.

GOAL : Police, the Criminal Justice system and the community
change a person’s behavior from crime to acceptable social norms
through intervention and positive impact.

EMPLOYEE WELLNESS

Employee Wellness is focused on supporting better mental and
physical health at work for all employees. These efforts include
physical and mental fitness programs, education and incentives,
interventions for and improved access to care and social support
for our employees.

GOAL : Our workforce i
emotional wellness acti

tively engaged in physical, social,
es.
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CRIME STATS

979K 529K

911 CALLS FOR SERVICE POLICE INTERACTIONS
14 059 OVERALL CRIME 3 182
TOTAL’ARRESTS ?3 % GUNS’OFF STREET
+ 7% from 2021 Jfrom2021 + 8% from 2021
PROPERTY CRIME VIOLENT CRIME HOMICIDES RAPES
6% % 110% 123%
ROBBERIES VEHICLE THEFTS BURGLARIES BURGLARIES
12% 120% 7% +29%
(residential) (commercial)
ARSONS AGGR. ASSAULTS VEHICLE BREAK-INS
0 0 0
214% 17% +1%




VIOLENT CRIMINAL APPREHENSION TEAM

The Violent Criminal Apprehension Team (VCAT) conducts fugitive recovery investigations and
operations targeting the most violent offenders operating or located within the City of Charlotte
and Mecklenburg County. VCAT’s primary mission is to facilitate the apprehension of individuals
wanted for murder, rape, and armed robbery but may include additional violent felonies.

72 18 57 15

MURDER ATT. MURDER ARMED ROBBERY RAPE
&+ 17% from 2021 & 25% from 2021 &+ 3% from 2021 + 8% from 2021
APPREHENSIONS 53 8 2 1
[:)
* 2% from2021 ADW KIDNAPPING sioD
+ 7712% from 20217 4+ 7100% from 2021 + 717 % from 2021

CRIME GUN SUPPRESSION TEAM

In 2021, to combat rising gun crime, CMPD merged three units to form the Crime Gun
Suppression Team (CGST). The CGST combines detectives from the former Gang Unit,

the Shooting into Occupied Property (SIOP) Task Force, and the Targeted Response and
Apprehension (TRAP) Unit. The CGST combines the specialized skills of those units to crack down
on retaliatory and series gun-crime cases. The results speak for themselves with arrests, gun
seizures, and search warrants nearly doubling in 2022 since the Team’s creation last year.

262 283 36 S$812K

ARRESTS FIREARMS SEIZED STOLEN FIREARMS MONEY

1+ 862% from 2021 1+ 83% from2021 RECOVERED SEIZED
1+ 57% from 2021

CRIME MANAGEMENT

VIOLENT CRIME

THE HOMICIDE This 5-year average outpaces the national average
CLEARANCE RATE IS which is 61%. The tenacious work of CMPD

o Homicide detectives and community involvement
o are two critical elements in reaching such a high
[ | clearance rate.

1 1 * HOMICIDES

*3 of those cases are with the District Attorney’'s Office for evaluation.
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1/01/2022 - 12/31/2022 Homicides

L]
LY -
.
i . .
North .
. University
Ciy o
. . .
\¢ o
. . “
.
.
.
Freedom +
e
% Mt
By SEhe 5 Hickory o
s . o Grove
Airport Contral [ %4 .
< Eastway
. .,
e o - .
. . .
. .
»
Westover s
5
. Providency
. ]
.
o .
. o
. -~ g Indepondence
3
Steste 3
Creek .
.
.
Souh @
® homicide
Divsions
o 1 s
[P S H Created by CMPD Crime Analyss
A Divison, 1162023

12000

10000

8000

6000

4000

2000

1990
1991
1992

1/23/2023

9725

1993

1994

1995

1990-2022 VIOLENT CRIME COUNT

1996

1997

1998

1999
2000
2004
2005
2006
2007

2001
2002
2003

www.cmpd.org

2008
2009
2010
2011
2012

2013

2014

2015

2016

2017

2018

2019

o o
2 =
o o
& R
10

2022

1/23/2023



1/23/2023

1990-2022 VIOLENT CRIME RATE PER 100,000 POPULATION
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1990-2022 HOMICIDE VICTIM COUNT
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1990-2022 HOMICIDE VICTIM RATE PER 100,000 POPULATION
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IT) is a part
ent, ment
eek to provide
and jail diversion to beha h consumers
and their famili

Through t
helping them
ordingly b

ining, officers can receive the CIT certification,
a situation, identify the issue and respond
on their s CIT offi Some examples
luation at repeat call for service locations or dealing

motional distress.
910 4,954
CIT TRAINED

CIT DEPLOYMENTS
EMPLOYEES + 70% from 2021

(73 CRME MANAGEMENT

COMMUNITY ASSISTANCE RESPOND,
ENGAGE, SUPPORT (CARES) TEAM

CARES is a community response pragram providing a
person-centric mobile crisis response ta community
members who are experiencing problems related

to homelessness, mental health, poverty, and/or
substance use disorders. A CARES pilot program in
CMPD's Central Division started in 2022 as part of the
SAFE Charlotte initiative.

The CARES Team consists of two social workers,
currently contracted through Mabile Crisis, who

will respond together as a sil

the CARES Team is to pro

alternate 911 response option for calls related to
homelessness and mental health. The team consists of
two professional social workers trained and expected
to provide service for three specific types of calls -
Loitering, Loitering for Money and Homelessness.

The CARES Team will conduct brief mental health
assessments and provide crisis intervention, provide
referrals, coordinate care with homeless service
providers and community resources, and provide items
such as water, snacks, socks and hand warmers.

COMMUNITY POLICING CRISIS RESPONSE TEAM

The Community Policing Crisis Response Team (CPCRT) includes Master's-

who accompany CIT officers ta incidents
invalving a behavioral health and/or substance-abuse cris

1,502 | 29%iE, 60% =
ASSESSMENTS B5% sarws ' 5 Y amesteorw

COMPLETED
PSYCH HOSPITAL NOT DIVERTED
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Trends

1/23/2023

Hires, Separations,
Vacancies and
Recruitment

National data as reported
by the Police Executive
Research Forum:

* Down 4% in hirings 2021
ycompared fo 2019

| +Up 43% in resignations 2021

compareasto 2019

*Up 24% in refirements 2021
compared to 2019
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THE RECRUITMENT 1 98 7
CAMPAIGN AND [ J

EFFORTS YIELDED APPLICATIONS
+ 16% from 2021

WHICH RESULTED IN 15 1

4+ 12% from 2021

SWORN
HIRES

-

Sworn Terminations | Resignations Retirements
Employees
0 40 75

2019 8 123
2020 1 47 / /8 133
2021 1 67 4 68 144
2022 2 /2 2 88 164




Forecasted |Employees
Retirement |Eligible to
Retire

* Numbers above indicate 30 years of service or 55 years of age

Recruitment/Retention

Efforts

$7.,500 hiring incentive

« Application process from 13 to 6
steps

« National digital advertising

campaign

Recruit team regional focus

Residency incentive

Shift pay differential

Military differential

Pay increases

Secondary language incentive

increased - 15 languages

» Updated grooming standards

* Take-home car program

1/23/2023
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o Officer of the Past vs. Future

«» pOLICE and FIRE TRAINING ACADEMy
Mission-centered and people-focused

Of

S
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CONTINUED EFFORTS TO REDUCE
VIOLENT CRIME.

RECRUITMENT AND RETENTION
EFFORTS TO INCREASE APPLICANT
POOL, HIRING AND ENHANCE
CURRENT WORKFORCE.

CONTINUED CUSTOMER EXPERIENCE
TRAINING FOCUSED ON EMPLOYEE
WELLNESS AND WORLD-CLASS
INTERNAL CULTURE.

ENSURING OFFICERS HAVE THE
BEST EQUIPMENT, TECHNOLOGY AND
TRAINING POSSIBLE FOR SHARED
SUCCESS.

POLICE DEPARTMENT

Questionse
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