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Overview

» Committee Charge

»New Structure — A Merger of Equals
» Committee Process

» Referrals

»“Standing” Work Items
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Committiee Charge

Housing, Safety, and Community

Reviews and recommends policies to provide for safe
and affordable housing, engage the community,
increase safety, and promote equity.
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Committee Assigned Boards and Commissions

Charlotte Area Fund
* Charlotte Neighborhood Equity and Stabilization Commission (Charlotte NEST)
» Citizen Review Board
* Civil Service Board
* Community Relations Board
* Domestic Violence Advisory Board
* INLIVIAN
* Housing Appeals Board
* Neighborhood Matching Grant Fund
 Passenger Vehicle for Hire Board
* Keep Charlotte Beautiful
* Waste Management Advisory Board

@ CITY of CHARLOTTE 4

4




10/3/2022

New Siructure = Merger of Equals

Safe Communities

Housing, Safety, and
Community

Great Neighborhoods

@D CITY of CHARLOTTE

5

Committee Referrals

» Anti-displacement: The newly appointed Neighborhood Equity and STabilization (NEST) Commission will provide additional input
* Recommend integration of existing and relevant City anti-displacement policies and programs and consider new policies and
programs to protect vulnerable communities from displacement.
» Supporting Affordable Housing Development- June 6, 2022 (referral)

* Review feedback from the development community as to how development fees may impact opportunities to leverage affordable
housing options

* Assess the current fee structure and components for Affordable Housing, including legal framework or constraint
* Explore feasible options and proposed next steps for consideration by full Council

» Sustaining Neighborhood Trees - June 6, 2022 (referral)
* Review current programs and policies related to tree canopy maintenance
* Review past initiatives that provided for tree assessments on private properties
* Survey best practices being used in other cities to provide support for maintenance of trees on private property

* Determine if there are other feasible options to promote the health of heritage trees and their removal when any become a
potential hazard.

* Propose any new or revised plans or policies that the
¢ Committee recommends on providing assistance to residents with tree maintenance.
* Include proposed metrics for any recommendations to gauge success
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Standing/Recurring Items

» “Anti Displacement” updates related to the NEST Commission

» Staying in Place pilot program
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Questions?
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