WHERE SOCIAL ENTERPRISE
AND COFFEE EXPERTISE BLEND.




S US HQ 2011

NUMBER OF COUNTRIES CHARLOTTE, LA, OR DENVER PEOPLE SUPPORTED
WE ARE NOW IN PLANNED TO BE US HQ THROUGH CHANGE
PLEASE PROGRAMMES

1 78,100 14,528

EACH SITE IS SELF NIGHTS OF ACCOMMODATION HOURS OF MENTAL
SUFFICIENT AFTER INITIAL TO BE PROVIDED HEALTH SUPPORT
INVESTMENT. TYPICALLY PROVIDED

AFTER FIRST YEAR.

82%

success rate

6 MONTHS AFTER
LEAVING PROGRAMME

2324

NUMBER OF PEOPLE
EXPECTED TO SUPPORT
IN CHARLOTTE IN 8 YEARS
WITH ONE TRAINING
ACADEMY




COUNTS

We use our profits to train
people experiencing
homelessness to be baristas,
pay them a fair wage, help with
housing, therapy and onward
employment.

On average, every 562 cups of
Change Please coffee sold
generates enough money to pay
for a day of barista training.

TRAINING PROGRAM
FOR OUR BARISTAS

2-4 Wk
Training

1 Month
Selection

Paid a Fair
A  Wage

Referral Housing

=" Support Services

* Therapy
« ID/ Bank Account
Onward Job « Childcare
Placement



Life Skills & Resources

In house first job

Charlotte Charity . Therapy Services Emergency ?aslc . Job Readiness & Onward guranteed &
i Housing trauma, substance abuse, Needs Supplies & H Job Training Employment Orward
Services etc Medical Care i Castding Placement
financial training, etc. placement
714 Charlotte Family Housing / /

The salvation Army Center of Hope
¥ Shelter for women and children
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THE ACADEMY LAUNCHES

MORE OPPORTUNITIES IN CGHARLOTTE

MORE SITES AND SERVICES CAN BE ROLLED OUT, HELPING MORE PEOPLE
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