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DRAFT 
BUDGET 
2021-22

Personel, 40%

Programs and Projects, 23%

Operations, 4%

Events, 13%

Comms, 5%

Quarters, 8%

Clean and Safe, 7% BUDGET 
2021-22
$1.20M

Personel, 45%

Programs and Projects, 11%

Operations, 6%

Events, 16%

Comms, 6%

Quarters, 9%

Clean and Safe, 7%

BUDGET 
2022-23
$1.27M
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Foundation 
19%

Contributions 
3%

MSD 5 Tax Revenue 
78%

REVENUE
2022-23

UCP WMSBE:
9% of Total Budget
34% of Discretionary Budget 

Commitment 
to Diversity 
and Equity 

University City Partners, WMSBE:
9% of total budget
34% of Discretionary Budget @ $114,000

University City Foundation: 
$990,000 ARPA Grant over 4 Years 
Social Capital, Community Health and Community 
Building 
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Planning and Development 

Vision for University City  Urban Trail                      Doby Creek Alignment 
UNC Charlotte ‐ Urban Design Studio  JW Clay Capacity Study Policy Map / UDO / Mobility Plan 

Planning and Development 

Vision for University City  Urban Trail                      Doby Creek Alignment 
UNC Charlotte ‐ Urban Design Studio  JW Clay Capacity Study Policy Map / UDO / Mobility Plan 
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Planning and Development 

McCullough Station 

Vision for University City  Urban Trail                      Doby Creek Alignment 
UNC Charlotte ‐ Urban Design Studio  JW Clay Capacity Study Policy Map / UDO / Mobility Plan 

Planning and Development 
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Programming and Events 

Community Development 
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Economic Development 

Economic Development 
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Areas of Opportunity 

Areas of Opportunity 
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Areas of Opportunity 
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