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UPDATE ON EQUITY IN GOVERNANCE 
FRAMEWORK

CITY COUNCIL STRATEGY SESSION
JUNE 6, 2022

Office of Equity, Mobility and Immigrant Integration 

• Walk through background and shared definitions

• Provide update on EEE committee drafts:

 Equity in Governance Framework

 Guiding Questions

 Engagement Strategy

• Hear feedback from City Council on the approach and work‐to‐
date

Goal: Receive feedback and move forward with targeted 
engagement; Return to Council for approval at end of August.

Purpose
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Office of Equity, Mobility and Immigrant Integration 

Individual/Personal Racism ‐An internalized bias that takes place when a person’s beliefs, attitudes, 
fears, behaviors, and actions are both based on and driven by racial biases/prejudices. 
Individual/personal racism are the conscious and unconscious beliefs we have that Whiteness is superior.

Equity ‐ The fair treatment, access, opportunity, and advancement for all people, while at the same time 
striving to identify and eliminate barriers that have prevented the full participation of some groups.

Racial Equity ‐ The absence of institutional and structural barriers experienced by people, based on race 
or color that impede opportunities and results. 

Institutional/Structural Racism ‐ The practices that perpetuate racial disparities, uphold White 
supremacy, and serve to the detriment and harm of persons of color and keep them in negative cycles. 
Institutional/systemic racism also refers to policies that generate different outcomes for persons of a 
different race. These laws, policies, and practices are not necessarily explicit in mentioning any racial 
group, but work to create advantages for White persons and disadvantages for people of color.

Shared Definitions
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Office of Equity, Mobility and Immigrant Integration 

Our History
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Office of Equity, Mobility and Immigrant Integration 

Charlotte’s Equity Initiatives

6

5

6



4

Office of Equity, Mobility and Immigrant Integration 

Equity in Action: City Equity Statement (Internal)
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The City of Charlotte is committed to creating and 
inclusive culture where our employees can show up 

and belong as their full authentic selves. Diversity is 
our strength, as an organization and a community, and 
this strength is amplified through our pursuit of justice 

and equity.

To serve our community with integrity, we must 
address racial and other identity based inequities, 

historic exclusion, and upward mobility.

Office of Equity, Mobility and Immigrant Integration 

Richmond, Virginia
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Office of Equity, Mobility and Immigrant Integration 

https://louisvilleky.gov/mayor‐greg‐fischer/document/advancing‐rac greenhouse gas 
emissions lead to ashtmaial‐equity‐black‐louisville

Louisville, Kentucky
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Office of Equity, Mobility and Immigrant Integration 

Fairfax, Virginia
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Office of Equity, Mobility and Immigrant Integration 

Other Efforts 

11

Office of Equity, Mobility and Immigrant Integration 

Not Linear
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Office of Equity, Mobility and Immigrant Integration 

• Acknowledgement of our role 

• Equity lens should be embedded in core responsibilities 
that do not change over time, in addition to our 
priorities

• Don’t center the conversation around unintended 
consequences. 

• Make sure they do not occur and reflect that commitment in our language

• Engagement is important, specifically who will steer this 
effort?

What we heard from the Committee
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Office of Equity, Mobility and Immigrant Integration 

The City of Charlotte recognizes and acknowledges its role in the creation and 
perpetuation of systemic inequities through policies enacted and practices committed 
throughout its history. 

Charlotte is dedicated to undoing the impacts of these decisions through an intentional, 
strategic approach that incorporates an equity lens in decision‐making processes.

To serve our community with integrity, we must address racial and other inequities and 
exclusion by:

1.Prioritizing disenfranchised residents
2.Mitigating disproportionate impacts
3.Acknowledging and addressing historic inequities
4.Creating more opportunities for upward mobility
5.Consistently evaluating government systems
6.Meaningfully engaging residents 

By taking this approach Charlotte City Council will strive towards a more inclusive, healthy, 

thriving, equitable Charlotte.    

Framing Statement
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*Council priorities and initiatives may change year over year, but the responsibilities and approach remain 
consistent.
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Office of Equity, Mobility and Immigrant Integration 

Step 1: Leverage Existing Groups and Relationships

• Individual/small group meetings with City Council members

• Present the Acknowledgement, Tool, and Equity in Governance Framework for 
feedback by City Council appointed Boards and Commissions: 

• Community Relations Committee

• NEST

• Charlotte International Cabinet

• CBI Advisory Committee

• Charlotte Equitable Development Commission

• Seek feedback from community‐based organizations

Step 2: Partner with the Duke Sanford Policy Lab on researching the questions ‐ How can 

policy debates include an equity lens? What is the best public policy definition of equity?

Step 3: Report back on suggested incorporations into the Framework for Council proposed 

adoption August 22

Framework Engagement Strategy
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Office of Equity, Mobility and Immigrant Integration  19

Questions?
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