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INNOVATION BARN

Department of General Services June 6, 2022Phil Reiger, Director

ADVANCED PLANNING PROGRAM

Transition from Big Ideas towards disciplined project planning

$20M revolving fund established in FY2020

Evaluate high‐priority projects for potential future funding

Program Goals:

Define project scope

Continuous feasibility assessments 

Provide budget‐level cost estimates

Multiple Council approval points 

Project pipeline

Planning and Design Timeline

Timeline as included in the FY2022 Adopted Budget Book
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INNOVATION BARN ADVANCED PLANNING TIMELINE

Procurement

Project added to Advanced  

Planning Program

Procurement Process: Request for 

Qualifications

Solicitation 

Selection

Contract Negotiation 

Council Approval 

Contract Execution

Begin Programming Phase

Design Development Phase

CIP Budget‐ level cost estimate 

Independent Cost Estimate

Go/No‐Go

FY2025 CIP Request

Final Design & Construction 

Documents

Construction Documents Phase  

Complete final design  

Integrate architectural, 

structural, and building 

systems components

Independent Cost Estimate
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Programming & Schematic  

Design

Complete Programming Phase  

Conceptual floor/site plan 

Space needs assessment  

Preliminary cost estimate 

Zoning analysis

Schematic Design Phase 

Refine programming

Independent Cost Estimate 

Go/No‐Go

*estimate

Design Development

INNOVATION BARN

Upfits to building systems 

Commercial teaching kitchen 

Project demonstration space 

Office & event space 

Bathroom overhaul
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Questions
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