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CITY COUNCIL STRATEGY SESSION
JUNE 6, 2022

Mobility

The Vision For Our Growth

RegulationPolicy & Strategy

Land Use Development

How We Shape:

Private 
Investment in Mobility

How We Shape:

Public 
Investment in Mobility
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The First Draft Released: May 20th Plan Webpage:
www.charlottenc.gov/smp

Draft Comment Portal:
https://publicinput.com/cltsmp
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Charlotte will provide safe and equitable
mobility options for all travelers regardless
of age, income, ability, race, gender,
where they live, or how they choose to
travel.

An integrated system of transit and tree-
shaded bikeways, sidewalks, shared-use
paths, and streets will support a
sustainable, connected, prosperous, and
innovative network that connects all
Charlotteans to each other, jobs, housing,
amenities, goods, services, and the
region.
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Our Policy Objectives
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Equitable | 50-50 Mode Share
2040 Aspiration

As a community, half of our trips will be made by means other 
than single-occupancy car, though walking, cycling and transit.

Safe | Vision Zero
2040 Aspiration

As a community, we will eliminate traffic deaths and serious 
injuries for all who share Charlotte streets.

Safe and Equitable Mobility
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Equitable | 50-50 Mode Share
2040 Aspiration

As a community, half of our trips will be made by means other 
than single-occupancy car, though walking, cycling and transit.

Safe and Equitable Mobility

Washington, DC 34% 25%

Seattle, WA 44% 25%

Minneapolis, MN 61% 40%

Denver, CO 70% 50%

Austin, TX 74% 50%

Charlotte, NC 76% 50%
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Current Goal

Drive Alone Mode Share

How Do We Get There?
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Shorter Trips 
Create multimodal places

Easier to walk, bike and access transit

Connect Jobs + Services + Housing (mixed use)
10-minute Neighborhoods

Transit Oriented Development
Intensify: Centers & Corridors (Bus Priority)

Less (car) Trips
Promote demand management

Encourage fewer car trips and more 
multimodal trips

Work from home – future?
Regional TDM (Connect Beyond)

Local TDM (Comprehensive Transportation 
Review)

More Multimodal Trips
Build the Infrastructure

Transit, bike, pedestrian AND Roads

Transit Rail AND Bus
Connected Bicycle Network

Pedestrian safety and comfort
Complete Streets

Managed Lanes (carpool/Express Bus Service)

Frequent 
Transit

Micro 
Transit

Mobility 
Hubs

Driving + 
Rideshare

Biking + 
Scooter

Walking
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Our Community Voices
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Our Community Voices
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Our Mobility Strategy
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Pedestrian 
Priority 

Framework
Access to:
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Signal Accessibility Upgrades Pedestrian CrossingsSidewalk Gaps

Jobs
Centers
Transit

Schools
Services

Greenways
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Key Components:

Existing Bicycle Facilities: 
150 miles

Bike Priority Network: 
+ 173 miles

Greenways: 
Connects to existing & 
planned Greenways 

Priority Criteria

Population & Employment Density

Households Cost-Burdened 
(Housing/Transportation)

Household Vehicle Access

Access to Transit

Existing & Future Greenways

Bicycle Priority 
Network

Streets and Roadway Priority Framework

New Streets Complete Streets Mobility Improvement Corridors & Centers
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Example: 
Bryant Farms 
Road

Example: 
Robinson Church 
Road

Bus Priority Corridors - Congestion Management
Connectivity – Intersections – Safety - Operations

Example: 
Eastway/Shamrock
Intersection
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Bus Priority Study
Corridors for high 

frequency service (22)

Focus Corridors for bus 
priority investment (6)

Microtransit Areas
In proposed areas AND at 

all Transit Station Areas

Bus Priority 
Network
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Focus 
Corridors

Bus Priority 
Network

Monroe Road 
(Route 27)

Beatties Ford Road 
(Route7)

Freedom Drive 
(Route 34)

Ashley Road 
(Route 2)

South Tryon 
(Route 16)

Central Avenue 
(Route 9)
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Bus Priority 
Focus Corridors

• Signal Priority
• Queue Jumps at intersections
• Mobility Hubs and Stop Enhancements
• Microtransit Areas
• Pedestrian Safety & Comfort (e.g. crossings)

Focus Corridors Investment

Pedestrian Crossings Mobility Hubs Transit Shelters Signage & Wayfinding

Focus Corridors Investment
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Implementing the Plan

Objectives

Equitable | 50-50 Mode Share
2040 Aspiration
As a community, half of our trips will be made by 
means other than single-occupancy car, though 
walking, cycling and transit.

Safe | Vision Zero
2040 Aspiration

As a community, we will eliminate traffic 
deaths and serious injuries for all who share 

Charlotte streets.

Vision

Strategy
Increase of:

$54.1
million

Bicycle
Program 

Sidewalk
Program 

Vision Zero
Program

$8 million
(previously $4 million) 

$50 million
(previously $15 million)

$17.1 million
(previously $2 million)

2022 Bond

FY 2023
Budget

Multimodal Focus
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Next Steps

Streets Manual

Next Steps:

2nd Draft Released with UDO 
(June 3)

Public Hearing with UDO 
Tentatively (July 11)

Council Adoption with UDO 
Tentatively (August 22)

Key Components:

Comprehensive Transportation 
Review (CTR) Guidelines
• Multimodal
• Transportation Demand 

Management
• Vehicular

Streets Map
• Multimodal Street Types
• Corridor ROW Protection
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Next Steps:

Public Draft Released 
(May 20)

Virtual Public Engagement Sessions 
(May 26 and May 31)

Council Strategy Session 
(June 6)

TAP Committee
(June 13)

Public Hearing
(June 13)

Council Adoption
(June 27)
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Mobility Policy

Next Steps

Key Components:

50-50 Mode Share Aspiration

Mobility Policy
• Safe
• Equitable
• Connected
• Sustainable
• Prosperous
• Innovative

Mobility Strategy
• Transit
• Bicycle
• Pedestrian
• Streets & Roadways

Questions & 
Discussion
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